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1 Foundations of Nursery School Establishment
Series outline

For this 2-unit course, each Series should have 3 to 5 Parts. Based on the content scope, here is
the suggested outline for Series 1:

e Part 1: Concept and Purpose of Nursery Schools
e Part 2: Steps in Establishing Nursery Schools
¢ Part 3: Legal and Administrative Considerations

o Part 4: Challenges and Prospects in Nursery School Establishment

Introduction

Early childhood education forms the bedrock of lifelong learning, and nursery schools are often
the first formal environment where children begin structured instruction. Establishing such
schools requires careful planning, clear objectives, and a strong understanding of both
educational and administrative principles. By exploring the foundations of nursery school
establishment, learners/will appreciate the significance of this stage in shaping children’s future
development.

The aim of this Series is to equip you with the knowledge and skills required to define, plan, and
evaluate the establishment of nursery schools, ensuring they meet educational standards and
community needs.

We shall commence this Series by examining the concept and purpose of nursery schools,
highlighting their role in early childhood education. Next, we will explore the practical steps
involved in establishing nursery schools, including planning and organisation. Following that, we
will consider the legal and administrative requirements that govern such institutions. Finally,
we will conclude by discussing the challenges and prospects associated with nursery school
establishment, thereby rounding off the Series with a forward-looking perspective.
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Series Learning Outcomes
Upon completing this Series, you should be able to:
e SLO 1.1 define the concept and purpose of nursery schools,
e SLO 1.2 explain the sequential steps involved in establishing nursery schools,

e SLO 1.3 analyse the legal and administrative considerations in nursery school
establishment, and

e SLO 1.4 evaluate the challenges and prospects of establishing nursery schools.

1.1 Concept And Purpose Of Nursery Schools
1.1.1 Defining Nursery Schools

A nursery school is an organised educational institution designed to provide structured learning
experiences for children in their early years, typically between ages three and five. It serves as a
preparatory stage before formal primary education. The concept of nursery schools is rooted in
the belief that early childhood is a critical period for cognitive, social, and emotional
development.

Nursery schools are not merely places.for childcare, but environments where children engage in
purposeful activities that stimulate curiosity, creativity, and foundational skills.

Fill in the blank: A nursery school is an.organised institution designed to provide structured
learning experiences for children between ages and

[Insert figure here]
Diagram showing the age range and‘developmental stages of children in nursery schools.
Figure 1.1: Age range of nursery school children

-
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ea of nursery schools emerged from the recognition that children benefit from structured

C @ ents even before formal schooling. Early pioneers such as Friedrich Froebel, who

d the kindergarten movement, emphasised play-based learning as central to child
evelopment. Over time, nursery schools evolved to incorporate both educational and welfare
nctions, ensuring that children are nurtured holistically.

Fill in the blank: The pioneer associated with the kindergarten movement and play-based
learningis .

-

¥ s LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



[Insert box here]
Box 1.1: Key historical figures in early childhood education
Al prompt suggestion: Historical Pioneers of Nursery Education: Froebel and Montessori

The foundation of modern early childhood education rests heavily on the work of two key
pioneers: Friedrich Froebel and Maria Montessori. Both shifted the focus of education from
teacher-centered instruction to child-centered exploration.

Friedrich Froebel (1782-1852): The Father of Kindergarten

Froebel’s most significant contribution was the creation of the "Kindergarten" (literally, a
"garden of children") in 1837. He viewed children as small plants that required a nurtured
environment to grow.

Key Contributions:

o The Power of Play: Froebel was among the first to argue that play is not just "free time,"
but the highest form of child development—the "work" of the child.

¢ Gifts and Occupations: He developed a series of educational materials:

e Gifts: Standardized objects (like yarn balls, wooden spheres, and blocks)
designed to teach children about shapes, numbers, and the physical world
through guided play.

e Occupations: Creative activities such as folding paper, weaving, and clay
modeling that allowed children to apply what they learned from the "Gifts."

e Holistic Development: He emphasized the "unity" of life, encouraging singing,
storytelling, and nature walks to connect the child's spirit to the natural world.

Maria Montessori (1870-1952): The Montessori Method

A physician by training, Montessori developed her methods through the scientific observation
of children in the Casa dei Bambini (Children's House).

Key Contributions:

e The Prepared Environment: Montessori believed the classroom should be designed
specifically for the child’s size and needs, featuring low shelves and accessible, beautiful
materials.

o Self-Directed Learning: In a Montessori classroom, children choose their own "work"
from a range of activities. This fosters independence, concentration, and intrinsic
motivation.

e Auto-Education: Many Montessori materials are "self-correcting." For example, if a
cylinder does not fit into a hole, the child sees the error themselves and adjusts,
reducing the need for teacher intervention.
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o The Sensitive Periods: She identified specific windows of time in a child's development
(e.g., for language or order) when they are most capable of absorbing specific skills
effortlessly.

Comparative Summary

Feature Froebel (Kindergarten) Montessori (Montessori Method)
Primary Tool Play and "Gifts" Purposeful "Work" with materials
Social Focus Group circles, songs, and games Individualized tasks and social grace
Teacher Role A gardener/guide (nurturing)  An observer/directress (guiding)

Materials  Symbolic and open-ended Scientific and self-correcting

1.1.3 Purpose Of Nursery Schools
The purpose of nursery schools is multifaceted. They aim to:
e Provide a safe and stimulating environment for young children.
¢ Lay the foundation for literacy,numeracy, and social skills.
e Encourage creativity, exploration, and problem-solving.
e Support emotional development and self-confidence.
e Facilitate smooth transition into primary education.

Nursery schools also serve as a bridge between home and formal schooling, helping children
adapt to routines, group interactions, and structured learning.

Fill in the blank: One major purpose-of nursery schools is to lay the foundation for ___ and
skills.

[Insert plate here]
Image showing children engaged in play-based learning activities in a nursery classroom.
Plate 1.1: Children learning through play in nursery school

-
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Which age group is typically served by nursery schools?
ho is considered the pioneer of the kindergarten movement?
State two purposes of nursery schools.
4. What role do nursery schools play in bridging home and formal schooling?

5. ldentify one key feature that distinguishes nursery schools from mere childcare centres.
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Excellent, let us continue with the remaining Parts of Series 1: Foundations of Nursery School
Establishment. | will maintain the approved structure, tone, and formatting rules.

1.2 Steps In Establishing Nursery Schools
1.2.1 Planning And Needs Assessment

Establishing a nursery school begins with planning, which refers to the process of identifying
objectives, resources, and strategies for setting up the institution. A needs assessment is the
systematic study of the community to determine the demand for early childhood education
services. This ensures that the school is not only viable but also responsive to local needs.

Fill in the blank: The process of identifying objectives, resources, and strategies for setting up a
nursery school is called .

[Insert figure here]
Flowchart showing the planning stages for establishing a nursery school.
Figure 1.2: Planning stages in nursery school establishment

-
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1.2.2 Resource Mobilisation

Resource mobilisation refers to the process of gathering financial, human, and material
resources needed to establish the school. This includes securing funding, recruiting qualified
staff, and acquiring teaching and play materials. Effective mobilisation ensures sustainability
and-quality service delivery.

Fill in the blank: The process of gathering financial, human, and material resources for a nursery
school is known as .

1.2.3 Implementation And Monitoring

-
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Once resources are secured, the next step is implementation, which involves putting the plans
into action, such as constructing facilities, hiring staff, and enrolling pupils. Monitoring refers to
the continuous assessment of progress to ensure that objectives are being met.

Fill in the blank: Continuous assessment of progress in nursery school establishment is called

Pilot questions 1.2

1. What is the first step in establishing a nursery school?

2. Define needs assessment in the context of nursery school planning.

3. Mention two types of resources mobilised during nursery school establishment.
4. What does implementation involve?
5

Why is monitoring important in nursery school establishment?

1.3 Legal And Administrative Considerations
1.3.1 Regulatory Framework

A regulatory framework refers to the set of laws, policies, and guidelines that govern the
establishment and operation of nursery schools. These may include licensing requirements,
safety standards, and curriculum guidelines. Compliance ensures legitimacy and quality
assurance.

Fill in the blank: The set of laws, policies, and guidelines that govern nursery schools is called
the

1.3.2 Administrative Structure

The administrative structure of a nursery school refers to the organisation of leadership and
management roles. This typically includes the proprietor, head teacher, and teaching staff, each
with defined responsibilities. Clear structures promote accountability and effective supervision.

Fill in'the blank: The organisation of leadership and management roles in a nursery school is
known as the .

[Insert.table here]
Table 1.1: Typical administrative structure of a nursery school
Al prompt suggestion: Administrative Structure and Roles in a Nursery School

This table outlines the key responsibilities for the various positions required to effectively
manage and operate a nursery school environment.

Role Key Responsibilities Focus Area
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Financial backing, legal compliance, strategic vision,

. . . . L Governance &
Proprietor / Owner  and final decision-making on major investments and

. Finance
school policy.
Daily operations, curriculum oversight, staff .
Head Teacher / y p . 8 . Operational
supervision, parent relations, and ensuring health and g
Manager Leadership
safety standards are met.
Planning and delivering play-based lessons, trackin
Teachers / Early Years . 8 8 p_ y . . 8 Pedagogy &
child development, creating a stimulating classroom Y
Educators . . - Learning
environment, and direct child care.
Supporting teachers with classroom activities, helping Classroom
Teaching Assistants  with individual child needs, and assisting in the Support

preparation of learning materials.

Administrative Staff / Managing enrollments, fee collection, record keeping, Office

Bursar payroll, and handling general inquiries from parents. Management
Support Staff Maintaining facility hygiene,; preparing nutritious Facility &
(Cleaners, Cooks, meals, and ensuring the physical security of the y.

. . Wellbeing
Security) premises.

Organizational Dynamics

In most nursery settings, the Head Teacher acts as.the bridge between the Proprietor's vision
and the Teachers' daily practice. Collaboration between these roles ensures that the school
remains both financially viable and educationally sound.

Pilot questions 1.3

1. What is meant by regulatory framework in nursery school establishment?

2. State one reason why compliance with regulations is important.

3. Who are the key/figures in the administrative structure of a nursery school?
4. Define administrative structure in your own words.
5

How does clear administrative structure promote accountability?

1.4 Challenges And Prospects In Nursery School Establishment
1.4.1 Common Challenges

Nursery school establishment often faces challenges, which are obstacles that hinder progress.
These may include inadequate funding, shortage of qualified staff, poor infrastructure, and lack
of parental support. Recognising these challenges helps in devising strategies to overcome
them.
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Fill in the blank: One common challenge in nursery school establishment is shortage of
staff.

1.4.2 Future Prospects

Despite challenges, nursery schools hold promising prospects, meaning opportunities for
growth and improvement. With increasing recognition of early childhood education, there is
potential for government support, community involvement, and innovation in teaching
methods. These prospects ensure that nursery schools remain relevant and impactful.

Fill in the blank: One future prospect of nursery schools is increased ___ support.

[Insert box here]
Box 1.2: Strategies for overcoming challenges in nursery school establishment
Al prompt suggestion: Strategies for Overcoming Challenges in Nursery School Establishment

Successfully launching and maintaining a nursery school requires a multi-faceted approach to
address financial, social, and educational hurdles.

Strategy Area Key Actions and Benefits
e Grant Access: Actively seeking local or national educational grants.

¢ Compliance: Leveraging government guidelines to ensure high-quality

Government . .
standards, which builds parental trust.
Support
¢ Subsidies: Utilizing voucher schemes or subsidies to make the school
accessible to lower-income families.
* Resource Sharing: Partnering with local libraries or parks to expand
learning spaces.
Community ¢ Volunteerism: Engaging parents and local experts for storytelling or
Involvement specialized:skills (e.g., gardening, music).
* Social Capital: Building a "village" atmosphere that provides a safety net
for school operations and marketing through word-of-mouth.
¢ Low-Cost Materials: Using "loose parts" or recycled materials for open-
ended play-based learning.
Innovative ¢ Hybrid Models: Blending Froebelian and Montessori methods to create a
Teaching unique, marketable educational brand.

¢ Tech Integration: Using simple digital platforms for parent
communication and developmental tracking to save administrative time.

Summary of Impact

it LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



By combining external support (Government) with internal social bonds (Community) and
efficient practices (Innovation), nursery school proprietors can create resilient institutions that
focus on child development despite limited initial resources.

Pilot questions 1.4

1. List two common challenges in nursery school establishment.

2. Why is shortage of qualified staff a major issue?

3. Define prospects in the context of nursery school establishment.
4. Mention one future opportunity for nursery schools.
5

Suggest one strategy for overcoming challenges in nursery school establishment.

Series Summary

This Series has introduced you to the foundations of nursery school establishment, highlighting
its importance in early childhood education. We began by defining the concept and purpose of
nursery schools, emphasising their role in preparing children for lifelong learning. We then
examined the sequential steps involved in establishing nurseryschools, including planning,
resource mobilisation, and monitoring. Following that, we explored the legal and administrative
considerations, focusing on regulatory frameworks and organisational structures. Finally, we
discussed the challenges faced in nursery school establishment and the prospects for future
growth and improvement.

By engaging with these topics, you should now be able to define the concept and purpose of
nursery schools (SLO 1.1), explain the stepsin their establishment (SLO 1.2), analyse the legal
and administrative'considerations (SLO 1.3), and evaluate the challenges and prospects
involved (SLO 1.4). This knowledge equips you with a strong foundation for understanding how
nursery schools are created and sustained within the wider framework of early childhood
education.

Glossary of Terms

e Administrative structure: The organisation of leadership and management roles in a
nursery school, including the proprietor, head teacher, and teaching staff.

+ Implementation: The stage of putting plans into action, such as constructing facilities,
hiring staff, and enrolling pupils.

e Monitoring: Continuous assessment of progress to ensure objectives are being met in
nursery school establishment.

e Needs assessment: A systematic study of the community to determine the demand for
early childhood education services.
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e Nursery school: An organised educational institution designed to provide structured
learning experiences for children aged three to five.

e Prospects: Opportunities for growth and improvement in nursery school establishment.

o Regulatory framework: The set of laws, policies, and guidelines that govern the
establishment and operation of nursery schools.

e Resource mobilisation: The process of gathering financial, human, and material
resources needed to establish a nursery school.

Concept Check Questions [Series 1]

Objective questions
1. Nursery schools typically serve children between ages ___and ___ (Linked to SLO 1.1).
2. The pioneer associated with the kindergarten movementis . (Linked to SLO 1.1).

3. Which of the following is NOT a step in nursery school establishment?
a) Needs assessment
b) Resource mobilisation
¢) Implementation
d) Graduation ceremony (Linked to SLO 1.2).

Short-answer questions

4. Define regulatory framework in the context of nursery school establishment (Linked to
SLO 1.3).
5. State two common challenges faced in nursery school establishment (Linked to SLO 1.4).

Long-answer questions

6. Explain the sequential steps involved in establishing a nursery school, highlighting the
importance of each stage (Linked to SLO 1.2).

7. Evaluate the challenges and prospects of nursery school establishment, suggesting
strategies for overcoming obstacles (Linked to SLO 1.4).

Answers to Concept Check Questions [Series 1]
Objective questions

1. 3and5

2. Friedrich Froebel

3. d) Graduation ceremony

Short-answer questions
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4, A regulatory framework refers to the set of laws, policies, and guidelines that govern the
establishment and operation of nursery schools.

5. Inadequate funding and shortage of qualified staff.
Long-answer questions

6. Basic response: The steps include planning and needs assessment, resource
mobilisation, implementation, and monitoring. Each stage ensures that the nursery school is
viable, well-resourced, and effective.

Value-added response: Beyond the basics, learners may discuss how community involvement
strengthens planning, how diversified funding enhances resource mobilisation, and how
continuous monitoring supports long-term sustainability.

7. Basic response: Challenges include inadequate funding, shortage of qualified staff, and
poor infrastructure. Prospects include increased government support and innovation in
teaching methods.

Value-added response: Outstanding learners may add that partnerships with NGOs, parental
involvement, and policy reforms can further enhance the prospects of nursery school
establishment.

Answers to Pilot Questions [Series 1]
Part 1
1. Ages3-5
2. Friedrich Froebel
3. Literacy and numeracy skills
4. Bridge between home and formal schooling

5. Structured learning environment

1. ~Planning

2. Systematic study of community demand
3. Financial and human resources

4. Constructing facilities and enrolling pupils

5. Ensures objectives are met

1. Set of laws, policies, and guidelines
2. Ensures legitimacy and quality assurance

-
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3. Proprietor, head teacher, and teaching staff

4. Organisation of leadership and management roles

5. Promotes accountability
Part 4

1. Inadequate funding and shortage of qualified staff
It affects quality of teaching and learning
Opportunities for growth and improvement

Government support

v ok W N

Community involvement

References And Attributions [Series 1]

e Suggested OER search strings:

o “OER diagram early childhood education age range 3-5 years”

e “OER history of nursery schools Froebel Montessori”
¢ “OER image nursery school play-based learning”
¢ “OER flowchart nursery school planning stages”
e “OER table nursery school administrative structure”
o “OER strategies overcoming challenges nursery school establishment”

o Al-generatedillustration prompts:

e Figure 1.1: “Create a simple diagram showing age range 3-5 years with
developmental' milestones in early childhood education.”

e Box1.1: “Generate a text box summarising Froebel and Montessori contributions
to nursery education.”

e Plate 1.1: “lllustration of children in a nursery classroom engaging in play-based
learning activities.”

e Figure 1.2: “Create a flowchart showing needs assessment, resource
identification, and planning stages for nursery school establishment.”

e Table 1.1: “Generate a table showing proprietor, head teacher, teachers, and
support staff roles in nursery school administration.”

e Box 1.2: “Generate a text box summarising strategies such as government
support, community involvement, and innovative teaching methods.”

-
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o References:
Froebel, F. (1887). The Education of Man. New York: Appleton.
Montessori, M. (1912). The Montessori Method. New York: Frederick A. Stokes
Company.

2 Physical Facilities And School Planning
Series outline

Since this is a 2-unit course, each Series should have 3 to 5 Parts. The following outline is
proposed:

e Part 2.1: Importance of Physical Facilities in Nursery Schools
e Part 2.2: Types of Physical Facilities Required
e Part 2.3: School Planning and Design Considerations

e Part 2.4: Playground and Outdoor Learning Spaces

Introduction

In the last Series, we explored the foundations of nursery school establishment, focusing on
concepts, steps, and challenges. Building on that knowledge, this Series turns attention to the
physical environment where learning takes place. The facilities and planning of a nursery school
are crucial, as they directly influence the safety, comfort, and educational experiences of young
children.

The aim of this Series is'to equip you with the ability to identify, evaluate, and design
appropriate physical facilities and.school plans that support effective early childhood education.

We shall commence this Series by examining the importance of physical facilities in nursery
schools, highlighting their role in child development and learning. Next, we will explore the
different types of facilities required, ranging from classrooms to sanitation units. Following that,
we will consider school planning and design, focusing on layout and organisation. Finally, we
will'wrap up by discussing playgrounds and outdoor learning spaces, which are essential for
holistic child development.

Series Learning Outcomes
Upon completing this Series, you should be able to:
e SLO 2.1 explain the importance of physical facilities in nursery schools,

e SLO 2.2 identify and describe the types of physical facilities required in nursery schools,
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e SLO 2.3 analyse school planning and design considerations for effective learning
environments, and

e SLO 2.4 evaluate the role of playgrounds and outdoor learning spaces in child
development.

2.1 Importance Of Physical Facilities In Nursery Schools
2.1.1 Role in child development

Physical facilities are the tangible structures and resources within a nursery school, such as
classrooms, furniture, sanitation units, and playgrounds. They provide the environment where
children learn, play, and interact. Well-designed facilities promote safety, comfort, and
stimulation, which are essential for cognitive, social, and emotional growth.

Fill in the blank: Physical facilities are the __ structures and resources within‘a nursery school.

[Insert figure here]
Diagram showing the link between physical facilities and child development outcomes.
Figure 2.1: Relationship between facilities and child development

-
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2.1.2 Educational effectiveness

Facilities also influence educational effectiveness, meaning the ability of teachers to deliver
lessons successfully. Adequate lighting, ventilation, and seating arrangements enhance
concentration and participation. Poor facilities, on the other hand, hinder learning and may
compromise health.

Fill in the blank: Adequate and in classrooms enhance concentration and participation.

[Insert plate here]

Image showing a well-ventilated nursery classroom with child-sized furniture.
Plate 2.1: Classroom environment supporting effective learning

)
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2.1.3 Social interaction and inclusivity

Physical facilities also shape social interaction, which refers to the way children relate to one
another in shared spaces. Inclusive facilities, such as accessible toilets and ramps, ensure that
all children, including those with disabilities, can participate fully. This promotes equality and a
sense of belonging.

Fill in the blank: Inclusive facilities suchas ___and ___ ensure participation of children with
disabilities.
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[Insert table here]
Table 2.1: Examples of inclusive facilities in nursery schools
Al prompt suggestion:

Facility Type Description Benefits for Inclusivity
- Physical Accessibility: Essential for
children using wheelchairs, walkers, or
crutches.
Gently sloped pathways that allow for | Mobility Support: Helps children
Ramps easy access between different levels or |with limited mobility or those learning
into buildings, often with handrails. to walk.
- Safety: Reduces the risk of trips and
falls compared to stairs, beneficial for
all children and adults.
- Independence: Allows children with
physical disabilities to use the toilet
with greater ease and privacy.
Restrooms designed with features that
. accommodate individuals with
Accessible . .
Toilats disabilities, such as wider doorways, o _
orab bars, lower sinks, and space for - Dignity: Ensures all children can
maneuvering. manage their personal hygiene needs
independently.

-
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Facility Type Description Benefits for Inclusivity

- Caregiver Support: Provides space
for caregivers to assist childrencif
needed.

- Comfort & Engagement: Promotes
good posture and comfort, making
children more engaged in activities.

- Independence: Allows children to
easily access materials, sit, and move
furniture themselves.

Furniture scaled to the size and

Child- . .
. ergonomic needs of young children,
Friendly ) . .
) including chairs, tables, shelves; and
Furniture .
cubbies.
- Safety: Reduces the risk of injury
from oversized or unstable furniture.
- Accessibility: Ensures all children,
including those with smaller stature or
mobility challenges, can comfortably
participate.
- Regulation: Helps children who are
Areas designed to accommodate easily overstimulated to calm down
Sensory- . . .
Friendly children with sensory sensitivities, and self-regulate.
4 featuring calm colors, quiet zones, soft
Spaces

textures, and controlled lighting.

-
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Facility Type Description Benefits for Inclusivity

- Inclusion: Provides a comfortable
environment for children with autism
spectrum disorder or sensory
processing sensitivities.

- Focus: Offers'a quiet retreat for
focused individual playor rest.

- Communication: Supports children

ith language delays, hearing
impairments, or developmental
differences in understanding
instructions.

Use of pictures, symbols, and visual
schedules to communicate routines, - Predictability: Helps reduce anxiety
expectations, and choices. by making the day's events clear and
understandable.

Visual
Supports

- Independence: Empowers children
to follow routines more
independently.

Pilot questions 2.1
1. Define physical facilities in the context of nursery schools.
2. State two ways facilities contribute to child development.
3. What is meant by educational effectiveness?

-
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4. Mention two classroom features that enhance participation.

5. How do inclusive facilities promote social interaction?

2.2 Types Of Physical Facilities Required
2.2.1 Classrooms and furniture

Classrooms are indoor spaces where structured learning takes place. They should be spacious,
well-lit, and ventilated to create a comfortable environment for children. Furniture refers to
chairs, tables, shelves, and storage units, all designed to suit the size and needs of young
learners. Child-sized furniture ensures safety and encourages independence.

Fill in the blank: Classroom furniture should be designed to suitthe __'and ___ of young
children.

[Insert plate here]
Image showing a nursery classroom with child-sized tables and chairs.
Plate 2.2: Classroom equipped with child-friendly furniture

-
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Al prompt suggestion:

2.2.2 Sanitation and health facilities

Sanitation facilities such as toilets, handwashing stations, and waste disposal units are critical
for hygiene. Proper sanitation prevents disease and teaches children healthy habits. Health
facilities include a first aid corner or clinic space, which ensures immediate response to minor
injuries or health concerns.

Fill in the blank: Proper sanitation facilities prevent ___ and teach children healthy habits.

2.2.3 Learning and play materials

)
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Learning materials include books, charts, writing tools, and visual aids that support literacy and
numeracy. Play materials such as toys, blocks, and outdoor equipment stimulate creativity,
problem-solving, and social interaction. Together, they provide a balanced approach to early
childhood education.

Fill in the blank: Play materials suchas ___and ___ stimulate creativity in children.

[Insert figure here]

Diagram showing categories of learning and play materials.
Figure 2.2: Learning and play materials in nursery schools
Al prompt suggestion:
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Pilot questions 2.2
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1. What features should classrooms have?
Why are sanitation facilities important in nursery schools?
Give two examples of learning materials.

Give two examples of play materials.

A

What is the role of health facilities in nursery schools?

2.3 School Planning And Design Considerations
2.3.1 Layout and organisation

School planning refers to the process of designing the physical arrangement of facilities. A good
layout ensures accessibility, safety, and efficient use of space. Organisation of classrooms,
offices, and playgrounds should follow logical patterns that support smooth movement and
supervision.

Fill in the blank: School planning refers to the process of designing the _  arrangement of
facilities.

2.3.2 Safety and accessibility

Safety measures include fire exits, secure fencing, and child-friendly furniture. Accessibility
means ensuring that facilities are usable by all children, including those with disabilities. This
promotes inclusivity and equal opportunity for learning.

Fill in the blank: Accessibility ensures that facilities are usable by all ___, including those with
disabilities.

[Insert table here]
Table 2.2: Key safety and accessibility features in nursery schools
Al prompt suggestion:

Importance for

lead directly outside to a
safe assembly point.

during a fire or other
emergency.

Feature Description Importance for Safet o ere
P P ¥ Accessibility
Clearly marked, Critical for Evacuation: - Universal Access:
unobstructed escape Ensures rapid and safe Designed to be usable by
Fire Exits routes and doors that exit for all occupants all, ideally wide enough

for wheelchairs and
multiple children/staff.
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... Importance for
Feature Description Importance for Safety -
Accessibility
. Prevents Wandering: .
Secure barriers around . g - Boundary Definition:
. Keeps children safely .
the perimeter of the L . Clearly defines safe play
. within the premises and .
. nursery, especially zones for all children,
Fencing prevents access to : . X
around outdoor play ) including those with
. unsupervised or .
areas and pools, with sensory processing or
. dangerous areas (e.g., . .
child-proof latches. wandering tendencies.
roads, water).
Furniture scaled to the Prevents Injuries: Promotes Independence:
Child size and ergonomic needs |Reduces the risk of falls,  |Allows children of all sizes
Friend| of young children, made  [bumps, and strains. and abilities to
. 4 from durable, non-toxic Stable and appropriate comfortably use tables,
Furniture . . . . : .
materials with rounded for children's weight and |chairs, and access
edges. activity levels. materials themselves.
Gently sloped pathways Physical Accessibility:
providing access between |Reduces Fall Risk: Safer  [Essential for children
Rambs different levels.orinto than stairs for young using wheelchairs,
P buildings, typically with children, especially strollers, walkers, or those
handrails.and non-slip toddlers learning to walk. |with mobility
surfaces. impairments.
Restrooms designed with . .. . .
. g . Hygiene & Dignity: Inclusion: Allows children
features for individuals ) . . .
. W, . .. . Ensures all children can  |with physical disabilities
! with disabilities, including .
Accessible . manage personal or those needing
. wider doorways, grab . . . . .
Toilets ) hygiene in a safe, private, [assistance to use facilities
bars, lower sinks, and ) .
: and comfortable independently or with
ample maneuvering
manner. ease.
space.
Impact-absorbin . . - Safer Play: Creates a
ort Fall maF;eriaIs (e rﬁbber Injury Prevention: more for i\\,/in
Surfaces > (€8 ’ Significantly reduces the © Toreiving
wood chips, sand) environment for all
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Importance for

procedures.

released to authorized
persons.

Feature Description Importance for Safet o
P P ¥ Accessibility
installed under severity of injuries from  [children, includingthose
playground equipment. falls on playgrounds. with balance issues or
who are less stable.
Child Protection: .
. . - Safety for All:.Provides a
Controlled access points  |Prevents unauthorized .
- e . secure environment,
Secure to the nursery building, individuals from entering | .
. . . important for children
Entry often involving buzzers, the premises and
o . who may be vulnerable or
System keypads, or sign-in/out ensures children are only

have specific supervision
needs.

Pilot questions 2.3

1. Define school planning.

Why is layout important in_.nursery schools?

Mention two safety features in nursery schools.

2
3
4. What does accessibility mean.in this context?
5

How does organisation of facilities support learning?

2.4 Playground And Outdoor Learning Spaces

2.4.1 Importance of playgrounds

A playground is an outdoor area equipped for play and recreation. It supports physical
development, social interaction, and creativity. Outdoor learning spaces also provide
opportunities for environmental awareness and exploration.

Fill in'the blank: A playground supports ___ development, social interaction, and creativity.

2.4.2 Features of outdoor learning spaces

Outdoor spaces should include safe play equipment, shaded areas, and gardens. These features
encourage exploration and connect children with nature. They also provide opportunities for
group activities that strengthen social bonds.
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Fill in the blank: Outdoor learning spaces encourage ___ and connect children with ___.

[Insert box here]
Box 2.1: Features of effective outdoor learning spaces
Al prompt suggestion: “

: @ stions 2.4

Define playground in the context of nursery schools.

State two benefits of playgrounds.

2

3. Mention two features of outdoor learning spaces.

4. How do outdoor spaces support environmental awareness?
o~
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5. Why is safety important in playground design?

Series Summary

This Series has highlighted the importance of physical facilities and school planning in nursery
education. We began by examining how facilities contribute to child development, educational
effectiveness, and inclusivity. We then explored the types of facilities required, including
classrooms, furniture, sanitation, health units, and learning and play materials. Following that,
we considered school planning and design, focusing on layout, organisation, safety, and
accessibility. Finally, we discussed playgrounds and outdoor learning spaces, emphasising their
role in physical development, creativity, and environmental awareness.

By completing this Series, you should now be able to explain the importance of physical
facilities (SLO 2.1), identify and describe the types of facilities required (SLO.2.2), analyse school
planning and design considerations (SLO 2.3), and evaluate the role of playgrounds and outdoor
learning spaces in child development (SLO 2.4).

Glossary of Terms

e Accessibility: Ensuring that facilities are usable by all children, including those with
disabilities.

¢ Classrooms: Indoor spaces where structured learning takes place, designed to be
spacious, well-lit, and ventilated.

o Educational effectiveness: The ability of teachers to deliver lessons successfully,
influenced by the quality of facilities.

e Furniture: Child-sized chairs, tables, shelves, and storage units that support safety and
independence:

o Health facilities: Areas such as first aid corners that provide immediate response to
minor/injuries.or health concerns.

e Layout: The physical arrangement of facilities within a nursery school to ensure
accessibility.and safety.

¢ Physical facilities: Tangible structures and resources within a nursery school, including
classrooms, sanitation units, and playgrounds.

e Playground: Outdoor area equipped for play and recreation, supporting physical and
social development.

¢ Sanitation facilities: Toilets, handwashing stations, and waste disposal units that

promote hygiene and prevent disease.

Concept Check Questions [Series 2]
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Objective questions
1. Physical facilities in nursery schools are ___ structures and resources. (Linked to SLO 2.1)

2. Which of the following is NOT a physical facility?
a) Classrooms
b) Furniture
c¢) Sanitation units
d) Graduation certificates (Linked to SLO 2.2)

3. Accessibility ensures facilities are usable by all ___, including those with disabilities.
(Linked to SLO 2.3)

Short-answer questions

4, Define educational effectiveness in the context of nursery schools. (Linked to SLO 2.1)
5. State two features of outdoor learning spaces. (Linked to SLO 2.4)

Long-answer questions

6. Analyse the importance of school planning and design considerations, focusing on
layout, safety, and accessibility. (Linked to SLO 2.3)

7. Evaluate the role of playgroundsin child development, giving examples of how they
support physical, social, and creative growth. (Linked to SLO 2.4)

Answers to Concept Check Questions [Series 2]
Objective questions

1. Tangible

2. d) Graduation certificates

3. Children
Short-answer questions

4. Educational effectiveness refers to the ability of teachers to deliver lessons successfully,
influenced by adequate facilities such as lighting, ventilation, and seating.

5. Safe play equipment and shaded areas.
Long-answer questions

6. Basic response: School planning ensures that facilities are arranged logically, with safety
features such as fire exits and accessibility measures like ramps. This supports smooth
movement and inclusivity.

Value-added response: Outstanding learners may add that effective planning also reduces

-
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overcrowding, enhances supervision, and integrates environmental features that enrich
learning.

7. Basic response: Playgrounds support physical development, social interaction, and
creativity. They provide opportunities for exercise and group play.

Value-added response: Learners may expand by explaining how playgrounds foster problem-
solving, environmental awareness, and resilience through structured and unstructured play.

Answers to Pilot Questions [Series 2]
Part 2.1
1. Tangible structures and resources within a nursery school
2. Promote safety and stimulate growth
3. Ability of teachers to deliver lessons successfully
4. Adequate lighting and ventilation
5. By ensuring participation of all children
Part 2.2
1. Spacious, well-lit, and ventilated
2. Prevent disease and teach healthy habits
3. Books and charts
4. Toys and blocks
5. Provide immediate response to injuries
Part 2.3
1. Designing the physicalarrangement of facilities
2. Ensuresaccessibility and efficient use of space
3.  Fire exits and secure fencing
4. Usable by all children, including those with disabilities
5.. Supports smooth movement and supervision
Part 2.4
1. Outdoor area equipped for play and recreation
2. Physical development and creativity

3. Safe play equipment and gardens

-
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4. By connecting children with nature

5. Prevents accidents and ensures safe play

References And Attributions [Series 2]

o Suggested OER search strings:
e “OER diagram nursery school facilities child development”
¢ “OER image nursery classroom furniture child-sized”
e “OER diagram nursery school learning play materials”
e “OER table safety accessibility nursery schools”
e “OER outdoor learning spaces nursery schools”

o Al-generated illustration prompts:

e Figure 2.1: “Create a diagram showing classrooms, playgrounds, sanitation units
linked to child development outcomes.”

e Plate 2.1: “lllustration of a nursery classroom with good lighting, ventilation, and
child-sized furniture.”

e Plate 2.2: “lllustration of a nursery classroom with child-sized tables, chairs, and
shelves.”

e Figure 2.2: “Create a diagram showing categories of learning materials (books,
charts) and play materials (toys, blocks).”

o Table 2.2: “Generate a table listing fire exits, fencing, child-friendly furniture,
ramps, and accessible toilets.”

e Box2.1: “Generate a text box summarising safe play equipment, shaded areas,
and gardens.”

o References:
Froebel, F. (1887). The Education of Man. New York: Appleton.
Montessori, M. (1912). The Montessori Method. New York: Frederick A. Stokes
Company.
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3 Staffing And Administration In Early Childhood Education

Series Outline

For this 2-unit course, each Series should contain 3 to 5 Parts. The following outline is proposed
for Series 3:

¢ Part 3.1: Staffing requirements in nursery schools

¢ Part 3.2: Roles and responsibilities of staff

e Part 3.3: Administrative structure and supervision

¢ Part 3.4: Challenges and strategies in staffing and administration

This outline ensures comprehensive coverage of both staffing and administrative aspects, while
remaining within the required scope.

Introduction

In the last Series, we examined physical facilities and school planning, focusing on how the
environment supports effective learning. However, facilities alone cannot guarantee quality
education. The people who manage and deliver early childhood education are equally
important. Staffing and administration form the backbone of nursery schools, ensuring that
teaching, supervision, and welfare are carried out effectively.

The aim of this Series is to provide you with the knowledge and skills to identify staffing needs,
define roles, and evaluate administrative structures in early childhood education.

We shall commence this Series by exploring staffing requirements in nursery schools,
identifying the categories of personnel needed. Next, we will examine the roles and
responsibilities of staff, highlighting’how each contributes to the success of the institution.
Following that, we will analyse the administrative structure and supervision, focusing on
leadership and accountability. Finally, we will conclude by discussing challenges in staffing and
administration, along with strategies to overcome them.

Series Learning Outcomes
Upon completing this Series, you should be able to:
e SLO 3.1 identify staffing requirements in nursery schools,
e SLO 3.2 explain the roles and responsibilities of staff in early childhood education,
e SLO 3.3 analyse the administrative structure and supervision in nursery schools, and

e SLO 3.4 evaluate challenges and propose strategies for effective staffing and
administration.
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3.1 Staffing Requirements In Nursery Schools
3.1.1 Categories of staff

Staffing requirements refer to the number and types of personnel needed to operate a nursery
school effectively. These include teaching staff, administrative staff, and support staff. Each
category plays a vital role in ensuring that the school functions smoothly and provides quality
education.

Fill in the blank: Staffing requirements refer to the number and types of _ needed to operate
a nursery school effectively.

[Insert figure here]
Diagram showing categories of staff in a nursery school.
Figure 3.1: Categories of staff in nursery schools

-
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Al prompt suggestion: “

NURSERY SCHOOL PERSONNEL CATEGORIES

TEACHING STAFF ADMINISTRATIVE STAFF SUPPORT STAFF
* Lead Teachers * Director / Head of School * Classroom Aides
* Assistant Teachers * Admissions Officer * Custotial / Maintenance
* Speciaity Teachers  Office Administrator * Kitchen / Food Services

(e.g, Music, Art) * Bookboeper * Nurse / Health Coordinator

3.1.2 Teaching staff

Teaching staff are professionals responsible for delivering instruction and guiding children’s
learning. They include head teachers and classroom teachers. Their qualifications and training
in early childhood education are crucial for effective teaching.

Fill in the blank: Teaching staff are professionals responsible for delivering __ and guiding
children’s learning.

[Insert plate here]
Image showing nursery teachers interacting with children in a classroom.
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Plate 3.1: Nursery teachers guiding children’s learning
Al prompt suggestion:
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3.1.3 Administrative staff

Administrative staff manage the organisational and supervisory aspects of the nursery school.
This category includes the proprietor, school administrator, and head teacher. They ensure
compliance with regulations, oversee daily operations, and maintain communication with

parents.

Fill in the blank: Administrative staff ensure compliance with ___ and oversee daily operations.

3.1.4 Support staff

o
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Support staff provide essential services that maintain the school environment. They include
cleaners, cooks, security personnel, and assistants. Their contribution ensures that children
learn in a safe, hygienic, and supportive environment.

Fill in the blank: Support staff such as cleaners and cooks maintaina ____ and supportive
environment.

[Insert table here]
Table 3.1: Examples of support staff roles in nursery schools

Al prompt suggestion: A

Pilot questions 3.1

1. Define staffing requirements in nursery schools.

-

¥ s LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Name the three main categories of staff in nursery schools.
Who are considered teaching staff?

State two roles of administrative staff.

v ok W

Give two examples of support staff in nursery schools.

3.2 Roles And Responsibilities Of Staff
3.2.1 Teaching staff roles

Teaching staff are responsible for planning lessons, delivering instruction, and assessing
children’s progress. They also nurture social and emotional development by encouraging
teamwork, creativity, and self-confidence. Head teachers provide leadership; while classroom
teachers focus on daily learning activities.

Fill in the blank: Teaching staff are responsible for planning ,delivering instruction, and
assessing progress.

[Insert plate here]
Image showing a head teacher guiding classroom teachers during a lesson.
Plate 3.2: Teaching staff supporting children’s learning

-

it LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Al prompt suggestion:

NURSERY SCHOOL TEACHING STAFF

HEAD TEACHER CLASSROOM TEACHERS

3.2.2 Administrative staff roles

Administrative staff oversee the organisation and management of the nursery school. The
proprietor ensures compliance with regulations and provides resources. The head teacher
supervises teaching and learning, while administrators handle records, communication, and
coordination with parents.

Fill in the blank: The proprietor ensures compliance with __ and provides resources.

3.2.3 Support staff roles

)
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Support staff maintain the school environment and provide essential services. Cleaners ensure
hygiene, cooks prepare meals, and security personnel safeguard the premises. Their roles,
though indirect, are vital to the smooth running of the school.

Fill in the blank: Support staff such as cleaners and cooks maintain ___ and provide essential
services.

[Insert table here]
Table 3.2: Roles of support staff in nursery schools

Role Key Responsibilities
Cleaners / Maintaining a clean, hygienic, and safe environment; sanitizing toys and
Custodians surfaces; waste management.

Cooks / Kitchen  |Preparing nutritious meals-and snacks according to dietary guidelines;

Staff managing kitchen inventory; ensuring food safety.
Security Ensuring the safety and security of children, staff, and premises; monitoring
Personnel access points; managing visitor logs.

-
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Pilot questions 3.2

1." State tworoles of teaching staff.

2. Who supervises teaching and learning in nursery schools?
3.  Mention one responsibility of the proprietor.

4. Give two examples of support staff roles.
5

. Why are support staff important in nursery schools?

3.3 Administrative Structure And Supervision
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3.3.1 Organisational hierarchy

Administrative structure refers to the arrangement of leadership and management roles in a
nursery school. It typically includes the proprietor at the top, followed by the head teacher,
teachers, and support staff. Clear hierarchy ensures accountability and effective
communication.

Fill in the blank: Administrative structure refers to the arrangement of ___ and management
roles in a nursery school.

[Insert figure here]
Diagram showing organisational hierarchy in a nursery school.
Figure 3.3: Administrative structure of a nursery school

-
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Al prompt suggestion:

Nursery School Administrative Structure
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N
perv and accountability

involves monitoring staff performance to ensure quality teaching and care.
means that each staff member is responsible for their duties. Effective
sion promotes professional growth and ensures that standards are maintained.

he blank: Supervision involves monitoring staff ___ to ensure quality teaching and care.

Pilot questions 3.3
1. Define administrative structure.

-
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Who is at the top of the nursery school hierarchy?
What is meant by supervision?

Why is accountability important in nursery schools?

v ok W

How does supervision promote professional growth?

3.4 Challenges And Strategies In Staffing And Administration
3.4.1 Common challenges

Nursery schools often face challenges such as shortage of qualified staff; inadequate training,
poor remuneration, and weak supervision. These issues affect the quality of education and staff
motivation.

Fill in the blank: One common challenge in nursery schools is shortage of __staff.

3.4.2 Strategies for improvement

Strategies to address challenges include continuous professional development, fair
remuneration, effective supervision, and community involvement. These measures strengthen
staffing and administration, ensuring sustainable quality education.

Fill in the blank: Continuous ___ development is one strategy for improving staffing in nursery
schools.

[Insert box here]
Box 3.1: Strategies for effective staffing and administration

-
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Al prompt suggestion: “

Pilot questions 3.4
1. List two common challenges in staffing nursery schools.
2., Why is poor remuneration a problem?
3. State one strategy for improving staffing.
4. How does professional development benefit teachers?
5

Mention one way community involvement supports administration.
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Series Summary

This Series has examined staffing and administration in early childhood education, emphasising
the importance of personnel and leadership in nursery schools. We began by identifying
staffing requirements, including teaching, administrative, and support staff. We then explored
the specific roles and responsibilities of each category, highlighting how they contribute to
effective learning and management. Following that, we analysed the administrative structure
and supervision, focusing on hierarchy, accountability, and monitoring. Finally, we discussed
challenges in staffing and administration, alongside strategies for improvement such as
professional development and community involvement.

By completing this Series, you should now be able to identify staffing requirements (SLO 3.1),
explain the roles and responsibilities of staff (SLO 3.2), analyse administrative structures and
supervision (SLO 3.3), and evaluate challenges while proposing strategies for effective staffing
and administration (SLO 3.4).

Glossary of Terms

e Administrative staff: Personnel responsible for managing organisational and supervisory
aspects of a nursery school, including proprietors.and head teachers.

e Administrative structure: The arrangement of leadership and management roles in a
nursery school.

¢ Accountability: The responsibility of staff members to perform their duties effectively
and reliably.

e Proprietor: The owner of a nursery school who ensures compliance with regulations and
provides resources.

o Staffing requirements: The number and types of personnel needed to operate a nursery
school effectively.

e Supervision: Monitoring staff performance to ensure quality teaching and care.

¢ Support staff: Personnel such as cleaners, cooks, and security staff who maintain the
school environment.

¢ . Teaching staff: Professionals, including head teachers and classroom teachers,
responsible for delivering instruction and guiding children’s learning.

Concept Check Questions [Series 3]

Objective questions
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1. Staffing requirements refer to the number and types of ___ needed to operate a
nursery school. (Linked to SLO 3.1)

2. Which of the following is NOT a category of staff in nursery schools?
a) Teaching staff
b) Administrative staff
c) Support staff
d) Alumni staff (Linked to SLO 3.1)

3. Supervision involves monitoring staff ___ to ensure quality teaching and care. (Linked to
SLO 3.3)

Short-answer questions

4. State two roles of teaching staff in nursery schools. (Linked to SLO 3.2)

5. Define administrative structure in the context of nursery.schools. (Linked to SLO 3.3)
Long-answer questions

6. Analyse the roles and responsibilities of administrative staff, highlighting their impact on
school management. (Linked to SLO 3.2)

7. Evaluate common challenges in staffing and administration, and propose strategies for
improvement. (Linked to SLO 3.4)

Answers to Concept Check Questions [Series 3]
Objective questions
1. Personnel
2. d) Alumni staff
3. Performance
Short-answer questions
4, Planning lessons and assessing children’s progress.

5. Administrative structure refers to the arrangement of leadership and management roles
inna nursery school.

Long-answer questions

6. Basic response: Administrative staff include the proprietor, head teacher, and
administrators. They ensure compliance with regulations, supervise teaching, and maintain
communication with parents.

Value-added response: Learners may add that administrative staff also manage resources,
foster collaboration, and create policies that sustain quality education.

-
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7. Basic response: Common challenges include shortage of qualified staff, poor
remuneration, and weak supervision. Strategies include professional development, fair pay, and
effective monitoring.

Value-added response: Outstanding learners may expand by suggesting community
involvement, partnerships with NGOs, and policy reforms to strengthen staffing and
administration.

Answers to Pilot Questions [Series 3]
Part 3.1
1. Number and types of personnel needed
2. Teaching, administrative, and support staff
3. Head teachers and classroom teachers
4. Ensure compliance with regulations and oversee operations
5. Cleaners and cooks
Part 3.2
1. Planning lessons and delivering instruction
2. Head teacher
3. Compliance with regulations
4. Cleaners and security personnel
5. They maintain hygiene and safety
Part 3.3
1. Arrangement of leadership and management roles
2. Proprietor
3./ Monitoring staff performance
4. Ensures responsibility and reliability
5. Encourages professional growth
Part 3.4
1. Shortage of qualified staff and poor remuneration
2. It reduces motivation and quality of work
3. Professional development
4. Improves skills and teaching quality

-
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5. Provides resources and support

References And Attributions [Series 3]

e Suggested OER search strings:
e “OER diagram nursery school staffing categories”
e “OER image nursery teachers classroom interaction”
o “OER table support staff roles nursery schools”
e “OER diagram nursery school administrative structure hierarchy”
e “OER strategies staffing administration nursery schools”

¢ Al-generated illustration prompts:

e Figure 3.1: “Create a diagram showing teaching staff, administrative staff, and
support staff as categories of nursery school personnel.”

e Plate 3.1: “lllustration of nursery teachers interacting with children in a
classroom setting.”

o Table 3.1: “Generate a table listing cleaners, cooks, security personnel, and
assistants as support staff roles.”

e Plate 3.2: “lllustration of head teacher and classroom teachers guiding children
in a nursery school.”

e Table 3.2: “Generate a table listing cleaners, cooks, and security personnel with
their roles in nursery schools.”

e Figure 3.3: “Create a diagram showing proprietor, head teacher, teachers, and
support staff in a hierarchy.”

o | Box 3.1: “Generate a text box summarising strategies such as professional
development, fair remuneration, and community involvement.”

o | References:
Froebel, F. (1887). The Education of Man. New York: Appleton.
Montessori, M. (1912). The Montessori Method. New York: Frederick A. Stokes
Company.

-
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4 Curriculum Design For Young Learners

Series Outline

For this 2-unit course, each Series should contain 3 to 5 Parts. The following outline is proposed
for Series 4:

e Part 4.1: Principles of curriculum design in early childhood education
¢ Part 4.2: Components of a nursery school curriculum

e Part 4.3: Approaches and methods in curriculum implementation

e Part 4.4: Evaluation and improvement of curriculum design

This outline balances theory, structure, practice, and evaluation, ensuring learners gain a
holistic understanding of curriculum design for young learners.

Introduction

In the last Series, we explored staffing and.administration, focusing on the people and
structures that sustain nursery schools: Yet, even with qualified staff and effective
administration, the quality of education depends largely on the curriculum. A well-designed
curriculum provides direction, ensures developmental appropriateness, and guides teachers in
creating meaningful learning experiences for young children.

The aim of this Series is to equip you with the knowledge and skills to design, implement, and
evaluate curricula that meet the developmental needs of young learners.

We shall commence this Series by examining the principles of curriculum design in early
childhood education, highlighting the values and philosophies that guide it. Next, we will
explore the components of a nursery school curriculum, including subject areas and learning
experiences. Following that, we will consider approaches and methods of curriculum
implementation, focusing on play-based and activity-centred strategies. Finally, we will
conclude by discussing evaluation and improvement, ensuring that curricula remain relevant
and effective.

Series Learning Outcomes
Upon completing this Series, you should be able to:

e  SLO 4.1 define and explain the principles of curriculum design in early childhood
education,

e SLO 4.2 identify and describe the components of a nursery school curriculum,
e SLO 4.3 analyse approaches and methods used in curriculum implementation, and

e SLO 4.4 evaluate curriculum design and propose strategies for improvement.

it LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



4.1 Principles Of Curriculum Design In Early Childhood Education
4.1.1 Child-centred approach

A child-centred approach is a principle of curriculum design that places the needs, interests,
and developmental stages of children at the core of planning. It ensures that learning
experiences are age-appropriate, engaging, and supportive of holistic growth. This principle
recognises that children learn best when they are actively involved in meaningful activities.

Fill in the blank: A child-centred approach places the ___, interests, and developmental stages
of children at the core of planning.

[Insert figure here]

Diagram showing the child at the centre of curriculum design with arrows pointing to needs,
interests, and developmental stages.
Figure 4.1: Child-centred approach in curriculum design

-
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Al prompt suggestion:

et

NEEDS INTERESTS
: gzlfce);); i8;‘;Nell-be|ng /‘_\ « Curiosity

* Discovery

* Exploration & Play « Passions
» Autonomy ¢ Inquiry
* Autonomy * Personal Voice

* Expression

\ THE CHIL /
DEVELOPMENTAL STAGES
* Physical Growth
= Cognitive Skills

» Emotional Regulation
» Language Acquisition

OER: Child-Centered Curriculum Design

4.1.2 Developmental appropriateness

Developmental appropriateness refers to designing curriculum content and activities that
match the physical, cognitive, social, and emotional abilities of children at a given age. This

principle ensures that learning is neither too advanced nor too simplistic, but tailored to
children’s readiness.

Fill in the blank: Developmental appropriateness ensures that learning is tailored to children’s
at a given age.

[Insert plate here]
Image showing children engaged in age-appropriate play and learning activities.
)
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Plate 4.1: Children participating in age-appropriate activities

Al prompt suggestion: “Here is an illustration showing children aged 3-5 engaged in various
play-based learning activities, such as building with blocks, exploring sensory materials, and
artistic expression, which are all developmentally appropriate for this age group.

4.1.3 Integration of learning areas

Integration means connecting different subject areas such as language, mathematics, science,
and art into a unified learning experience. Thisprinciple helps children see relationships
between concepts and apply knowledge in real-life situations.

Fill in the blank: Integration of learning. areas connects different ___into a unified learning
experience.

[Insert table here]
Table 4.1: Examples of integrated learning activities in nursery schools
Al prompt suggestion:

Primary Subject

Activit .
¥ Integration

Learning Outcomes

Children develop vocabulary and narrative structure

i L + +
Storytelling & anguage + Art while expressing emotions through costume making

Role Play Drama
and performance.
. . Measuring ingredients introduces volume and
Cooking & Maths + Science + . g1ng . -
. fractions; observing dough rise or chocolate melt
Baking Sensory

introduces chemical changes and states of matter.
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Primary Subject

Scavenger Hunt

Maths

Activity Integration Learning Outcomes
. Planting seeds teaches life cycles and sustainability;

Gardening Science + digging and watering develop gross motor skills and

Environment + PE . .

physical stamina.

Building a Engineering + Using shapes and spatial reasoning to construct
"Cardboard Maths + Social buildings while learning about community helpers and
City" Studies urban layout.
Nature Science + Literacy + Identifying plant species, writing or drawing findings in

a "nature journal," and counting/sorting found objects
by size or color.

Music &
Movement

Maths + Physical
Development

Recognizing patterns and rhythm (early numeracy)
through dance, clapping sequences, and beat-keeping.

”

4.1.4 Flexibility and adaptability

Flexibility in curriculum design allows teachers to adjust content and methods based on
children’s responses and emerging needs. Adaptability ensures that the curriculum can
respond to cultural.contexts, community values, and individual differences among learners.

Fill in the blank: Flexibility allows teachers to adjust _ and methods based on children’s

responses.

[Insert box here]

Box 4.1: Features of flexible and adaptable curriculum design
Al‘prompt suggestion: A modern, effective early childhood curriculum is never "set in stone."
Instead, it functions as a living framework that evolves alongside the children it serves.

By prioritizing these four pillars, educators create an environment where every child feels seen,
capable, and engaged.

Core Pillars of Responsive Curriculum Design

1. Flexibility
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The ability to pivot the daily schedule or lesson plan based on the children's energy levels or
unexpected "teachable moments" (e.g., stopping a math lesson to observe a rainbow outside).

2. Adaptability

Modifying activities to ensure every child can participate, regardless of their developmental
stage or physical abilities. This involves "scaffolding" —providing more support to some and
more challenge to others within the same task.

3. Cultural Relevance

Integrating the languages, traditions, stories, and family backgrounds of the specific students in
the classroom. This ensures that the curriculum isn't just a generic set of goals, but a reflection
of the children's actual lives.

4. Responsiveness to Needs

Closely observing children to identify their current interests.and emotional states. If a group is
obsessed with insects, the educator "responds" by weaving insect-themed counting, reading,
and art into the coming weeks.

Moving from "One Size Fits All" to "Universal Design"

In Open Educational Resources (OER) and child-centered pedagogy, this approach is often
referred to as Universal Design for Learning (UDL). It assumes that barriers to learning reside in
the curriculum design rather than the child. By building flexibility and cultural relevance into the
foundation, you eliminate the need to "fix" a lesson later on because it didn't work for half the
class.

Pilot questions 4.1
1. Define child-centred approach in curriculum design.
2. What is meant by developmental appropriateness?
3. Give one example of integrated learning activity.

4. ~Why is flexibility important in curriculum design?

5

How does adaptability support cultural relevance in early childhood education?

4.2 Components Of A Nursery School Curriculum
4.2.1 Core learning areas

Core learning areas are the essential subjects and domains included in a nursery school
curriculum. These typically cover language development, early mathematics, science
exploration, creative arts, and social studies. Each area provides foundational skills that prepare
children for primary education.
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Fill in the blank: Core learning areas in nursery schools include language, mathematics, science,
arts, and social studies.

[Insert table here]
Table 4.2: Core learning areas in nursery schools
Al prompt suggestion:

Learning Area Focus & Intent Key Early Concepts
Developing communication skills, Phonics awareness, vocabulary
Language & . : - .
. listening, and an early love for building, storytelling, and mark-
Literacy . .
reading. making.
Building a foundation for logical Number recognition, counting,

Mathematics o . : .
thinking and spatial awareness. shapes, sorting, and basic patterns.

Observing weather, life cycles
(plants/insects), and cause-and-
effect.

Science & Encouraging curiosity about the
Nature physical world and how things work.

Painting, music, rhythmic

Providing outlets for self-expression . .
movement, and imaginative role-

Creative Arts .
and fine'motor development.

play.
Helping children understand their Family structures, "community
Social Studies . _|place within a community and the helpers," sharing, and cultural
world. diversity.

4.2.2 Co-curricular activities

Co-curricular activities are supplementary programmes that enrich children’s experiences
beyond the classroom. These include music, dance, storytelling, sports, and cultural events.
They foster creativity, teamwork, and self-expression.

Fill in the blank: Co-curricular activities suchas ___and ___ foster creativity and teamwork.

[Insert plate here]
Image showing children participating in music and dance activities.

-
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Plate 4.2: Children engaged in co-curricular activities

4.2.3 Values and life skills

Values and life skills are integrated into the curriculum to promote character development.
These include honesty, respect, cooperation, and problem-solving. Teaching values helps
children develop positive attitudes and social responsibility.

Fill in the blank: Valuessuchas _ and ___ promote character development in young learners.

[Insert box here]

Box 4.2: Examples of values and life skills in nursery school curriculum

Al prompt suggestion: In a nursery school setting, the "Hidden Curriculum" is just as important
as the academic one. These values and life skills form the bedrock of a child's character and
their ability to function within a community.

By embedding these traits into daily play, educators help children navigate social complexities
long before they encounter them in the "real world."

Core Values and Life Skills in Early Childhood
1. Honesty

Developing the courage to tell the truth and take responsibility for actions. In early years, this is
less about "rules" and more about building a foundation of trust between the child, their peers,
and adults.

2. Respect

Recognizing the value of oneself, others, and the environment. This includes practicing "kind
hands," listening when others speak, and taking care of classroom materials and nature.

3. Cooperation

Learning to work toward a common goal. Whether it is tidying up together or building a block
tower as a team, cooperation teaches children the "give and take" of social harmony and the
power of collective effort.

4. Problem-Solving

-
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The ability to approach a challenge with a calm and curious mind. This covers both cognitive
tasks (fitting a puzzle piece) and social ones (negotiating who gets the red crayon first),
fostering independence and resilience.

The "Living Value" Approach
Values aren't taught through lectures at this age; they are modeled and narrated.
e Modeling: A teacher showing respect by kneeling to a child's eye level.

e Narrating: "l see how you and Sam are cooperating to carry that heavy box. You are a
great team!"

Pilot questions 4.2
1. List three core learning areas in nursery schools.
2. Give two examples of co-curricular activities.
3. Why are values important in the curriculum?
4. Mention two life skills taught in.nursery schools.

5. How do co-curricular activities support teamwork?

4.3 Approaches And Methods In Curriculum Implementation
4.3.1 Play-based learning

Play-based learning is an approach where play is used as the primary medium for teaching. It
encourages exploration; creativity, and problem-solving. Through play, children develop social
skills and learn concepts in a natural and enjoyable way.

Fill in the blank: Play-based learning uses ____as the primary medium for teaching.

[Insert plate here]
Image showing children engaged in play-based learning activities.
Plate 4.3: Children learning through play

FW

whe-o) LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



4.3.2 Activity-centred methods

Activity-centred methods involve structured tasks such as drawing, singing, role play, and
group projects. These methods promote active participation and hands-on learning, ensuring
that children are not passive recipients but active learners.

Fill in the blank: Activity-centred methods involve structured tasks suchas __ and

4.3.3 Teacher-guided instruction

Teacher-guided instruction refers to situations where teachers provide direction and support
while allowing children to explore independently. This balance ensures that learning objectives
are met while still encouraging creativity and autonomy.

Fill in the blank: Teacher-guided instruction balances ___ and autonomy in learning.

[Insert figure here]
Diagram showing balance between teacher guidance and child autonomy.
Figure 4.3: Balance in teacher-guided instruction

-
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Al prompt suggestion:

Define play-based learning.

ive two examples of activity-centred methods.
hat is meant by teacher-guided instruction?
4. How does play-based learning support problem-solving?

5. Why is active participation important in curriculum implementation?

.
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4.4 Evaluation And Improvement Of Curriculum Design
4.4.1 Curriculum evaluation

Curriculum evaluation is the process of assessing the effectiveness of the curriculum in
achieving learning objectives. It involves observing children’s progress, reviewing teaching
methods, and collecting feedback from teachers and parents.

Fill in the blank: Curriculum evaluation involves assessing the effectiveness of the curriculum in
achieving objectives.

4.4.2 Continuous improvement

Continuous improvement refers to the ongoing process of refining the curriculum based on
evaluation results. Adjustments may include updating content, introducing new methods, or
aligning with cultural and community needs.

Fill in the blank: Continuous improvement involves refining the curriculum based on results.

Pilot questions 4.4
1. Define curriculum evaluation.
2. State two methods of evaluating a curriculum.
3. What is meant by continuous improvement?
4. Why is feedback important in curriculum evaluation?

5. Mention one way curriculum can be refined after evaluation.

Series Summary

This Series has focused on curriculum design for young learners, emphasising how structured
learning experiences shape early childhood education. We began by examining the principles of
curriculum design, including child-centred approaches, developmental appropriateness,
integration of learning areas, and flexibility. We then explored the components of a nursery
school curriculum), such as core learning areas, co-curricular activities, and values. Following
that, we considered approaches and methods of curriculum implementation, highlighting play-
based learning, activity-centred methods, and teacher-guided instruction. Finally, we discussed
curriculum evaluation and improvement, stressing the importance of feedback and continuous
refinement.

By completing this Series, you should now be able to define and explain the principles of
curriculum design (SLO 4.1), identify and describe curriculum components (SLO 4.2), analyse
approaches and methods of implementation (SLO 4.3), and evaluate curriculum design while
proposing strategies for improvement (SLO 4.4).
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Glossary of Terms

e Activity-centred methods: Structured tasks such as drawing, singing, and role play that
promote active participation.

e Child-centred approach: A principle of curriculum design that places children’s needs,
interests, and developmental stages at the core of planning.

¢ Continuous improvement: The ongoing process of refining curriculum based.on
evaluation results.

e Core learning areas: Essential subjects in nursery schools, including language,
mathematics, science, creative arts, and social studies.

e Curriculum evaluation: The process of assessing the effectiveness of a curriculum in
achieving learning objectives.

o Developmental appropriateness: Designing curriculum content and activities that
match children’s abilities at a given age.

¢ Integration: Connecting different subject areas into unified learning experiences.

¢ Play-based learning: An approach where play is.used as the primary medium for
teaching.

e Teacher-guided instruction: Amethod where teachers provide direction while allowing
children autonomy in exploration.

e Values and life skills: Elements of the curriculum that promote character development,
such as honesty, respect, and cooperation.

Concept Check Questions [Series 4]
Objective questions

1. Achild-centred approach places the ___, interests, and developmental stages of
children at the core of planning. (Linked to SLO 4.1)

2. Which of the following is NOT a core learning area in nursery schools?
a) Language
b) Mathematics
c) Science
d) Engineering (Linked to SLO 4.2)

3. Play-based learning uses ____ as the primary medium for teaching. (Linked to SLO 4.3)
Short-answer questions

4, Define developmental appropriateness in curriculum design. (Linked to SLO 4.1)
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5. State two methods of evaluating a curriculum. (Linked to SLO 4.4)
Long-answer questions

6. Analyse the importance of integrating learning areas in nursery school curriculum.
(Linked to SLO 4.1)

7. Evaluate the role of co-curricular activities in supporting holistic child development.
(Linked to SLO 4.2)

Answers to Concept Check Questions [Series 4]
Objective questions

1. Needs

2. d) Engineering

3. Play
Short-answer questions

4, Developmental appropriateness refers to designing curriculum content and activities
that match the physical, cognitive, social; and ‘emotional abilities of children at a given age.

5. Observation of children’s progress and feedback from teachers and parents.
Long-answer questions

6. Basic response: Integration connects different subject areas into unified learning
experiences, helping children see relationships between concepts.

Value-added response: Learners may add that integration fosters problem-solving, creativity,
and application of knowledge in real-life situations.

7. Basic response: Co-curricular activities such as music, dance, and sports enrich
children’s experiences and foster creativity and teamwork.

Value-added response: Outstanding learners may expand by explaining how these activities
promote cultural awareness, self-expression, and resilience.

Answers to Pilot Questions [Series 4]
Part4.1
1. | Approach placing children’s needs and interests at the core
2. Curriculum tailored to children’s abilities
3. Storytelling combining language and art
4

Allows teachers to adjust content and methods
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5. Ensures curriculum reflects cultural contexts
Part 4.2
1. Language, mathematics, science
2. Music and dance
3. Promote character development
4. Cooperation and problem-solving
5. By encouraging group participation
Part 4.3
1. Using play as a medium for teaching
2. Drawing and role play
3. Teacher provides direction while allowing autonomy
4. Encourages exploration and problem-solving
5. Ensures children are active learners
Part4.4
1. Assessing effectiveness of curriculum
2. Observation and feedback<ollection
3. Ongoing refinement of curriculum
4. Provides insights into strengths and weaknesses

5. Updating content or introducing new methods

References And Attributions [Series 4]
e _Suggested OER search strings:

e  “OER diagram child-centred curriculum design early childhood”
o “OER image age-appropriate activities early childhood education”
o “OER table integrated learning activities nursery schools”
e “OER values life skills nursery school curriculum”
¢ “OER image play-based learning nursery schools”
e “OER diagram teacher-guided instruction early childhood”
e “OER curriculum evaluation improvement early childhood”

-
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D

e Al-generated illustration prompts:

e Figure 4.1: “Create a diagram showing a child at the centre with needs, interests,
and developmental stages around them.”

e Plate 4.1: “lllustration of children aged 3-5 engaged in play and learning
activities suitable for their development.”

e Table 4.1: “Generate a table showing integrated activities such as storytelling
(language + art), cooking (science + maths), and gardening (science +
environment).”

e Box4.1: “Generate a text box summarising flexibility, adaptability, cultural
relevance, and responsiveness to learners’ needs.”

e Table 4.2: “Generate a table listing language, mathematics, science, creative arts,
and social studies as core learning areas.”

o Plate 4.2: “lllustration of nursery school children participating in music and dance
activities.”

e Box 4.2: “Generate a text box summarising values such as honesty, respect,
cooperation, and problem-solving.”

e Plate 4.3: “lllustration of children in a nursery classroom engaged in play-based
learning activities.”

e Figure 4.3: “Create.a diagram showing teacher guidance on one side and child
autonomy on the other, balanced in curriculum implementation.”

e Box4.4: “Generate a text box summarising steps such as observation, feedback
collection, review, and adjustment.”

o References:
Froebel, F. (1887). The Education of Man. New York: Appleton.
Montessori, M. (1912). The Montessori Method. New York: Frederick A. Stokes
Company.

-
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5 Supervision And Quality Assurance In Early Childhood Education

Series Outline

For this 2-credit course, each Series should contain 3 to 5 Parts. The following outline is
proposed for Series 5:

e Part 5.1: Concept of supervision in early childhood education

e Part 5.2: Techniques and tools of supervision

¢ Part 5.3: Quality assurance standards and indicators

¢ Part 5.4: Challenges and strategies in supervision and quality assurance

This outline ensures that learners gain a clear understanding of supervision, practical
techniques, quality assurance frameworks, and strategies for overcoming challenges.

Introduction

In the last Series, we explored curriculum design for young learners, focusing on principles,
components, and methods of implementation. However, even the best curriculum requires
effective supervision and quality assurance to ensure that it is delivered appropriately and
achieves its intended outcomes. Supervision provides guidance and monitoring, while quality
assurance ensures that standards are-maintained across all aspects of early childhood
education.

The aim of this Series is to equip you with the knowledge and skills to apply supervision
techniques and evaluate quality assurance measures in nursery schools.

We shall commence this Series by examining the concept of supervision in early childhood
education, clarifying its purpose-and scope. Next, we will explore techniques and tools of
supervision, including observation, feedback, and record-keeping. Following that, we will
consider quality assurance standards and indicators, focusing on how they measure
effectiveness. Finally, we will conclude by discussing challenges in supervision and quality
assurance;.along with strategies for improvement.

Series Learning Outcomes

Upon completing this Series, you should be able to:
e  SLO 5.1 define and explain the concept of supervision in early childhood education,
e SLO 5.2 demonstrate techniques and tools used in supervision,
e SLO 5.3 analyse quality assurance standards and indicators in nursery schools, and

e SLO 5.4 evaluate challenges and propose strategies for effective supervision and quality
assurance.
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5.1 Concept Of Supervision In Early Childhood Education
5.1.1 Meaning of supervision

Supervision in early childhood education refers to the process of guiding, monitoring, and
supporting teachers and staff to ensure effective teaching and care for children. It involves
observing classroom practices, providing feedback, and fostering professional growth.
Supervision is not about fault-finding but about improvement and support.

Fill in the blank: Supervision refers to the process of guiding, __, and supporting teachers and
staff.

[Insert figure here]
Diagram showing supervision as a cycle: observation - feedback - improvement - support.
Figure 5.1: The supervision cycle in early childhood education

-
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Al prompt suggestion:

5.1.2 Objectives of supervision

The objectives of supervision include ensuring quality teaching, promoting professional
development, maintaining standards, and enhancing child outcomes. Supervisors aim to create
a supportive environment where teachers can improve their skills and children can thrive.

Fill'in'the blank: One objective of supervision is to promote development among teachers.

[Insert box here]
Box 5.1: Objectives of supervision in nursery schools
Al prompt suggestion: The primary objectives of supervision in nursery schools center on
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creating a high-quality learning environment that balances administrative standards with the
developmental needs of the children.

Core Objectives of Supervision
1. Ensuring Quality Teaching

The fundamental goal is to monitor and improve the pedagogical practices within the
classroom. This involves:

e Observing teacher-child interactions to ensure they are nurturing and stimulating.
o Verifying that the curriculum is being implemented effectively and creatively.
e Ensuring that teaching methods align with play-based learning philosophies.

2. Facilitating Professional Development

Supervision acts as a bridge between current performance and future growth. It aims to:
e ldentify specific strengths and areas for improvement for each staff member.
e Provide targeted mentoring and coaching to build educator confidence.

¢ Encourage reflective practice, allowing teachers to evaluate their own impact on
student learning.

3. Maintaining High Standards
To ensure a safe and effective school environment, supervision focuses on:

e Compliance: Ensuring all staff adhere to national health, safety, and educational
regulations.

o Consistency: Aligning teaching across different classrooms to ensure every child
receives-ahigh standard of care.

¢ Accountability: Establishing clear expectations for staff roles and responsibilities.
4. Enhancing Child Outcomes
Ultimately, supervision is measured by the progress of the children. This includes:
o Using data and observations to ensure developmental milestones are being met.
e ldentifying children who may need extra support or intervention early on.

e Fostering an environment where children feel safe, engaged, and empowered to
explore.

Next Step: Would you like me to draft a checklist for supervisors to use during a typical nursery
classroom observation?
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5.1.3 Scope of supervision

The scope of supervision covers all aspects of nursery school operations, including teaching
methods, classroom management, use of learning materials, and staff performance. It also
extends to health, safety, and communication with parents.

Fill in the blank: The scope of supervision covers teaching methods, classroom management,
and use of __ materials.

[Insert table here]
Table 5.1: Scope of supervision in nursery schools
Al prompt suggestion:

Focus Area Supervisory Responsibility

Ensuring the use of age-appropriate, play-based, and creative

Teaching Methods .
pedagogical approaches.

Classroom Monitoring the organization of space, transitions between activities,
Management and positive behavior support.

Assessing the quality, variety, and accessibility of toys, books, and OER

Learning Materials )
ing ! (Open Educational Resources).

Conducting observations, providing constructive feedback, and

Staff PerformagiiR identifying training needs.

Verifying hygiene protocols, First Aid compliance, equipment safety,

Heal f

ealth & Safety and child protection (safeguarding).
Parent Overseeing the consistency and professionalism of updates regarding a
Communication child’s progress and well-being.

5.1.4 Importance of supervision
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Supervision is important because it ensures that standards are upheld, teachers receive
guidance, and children benefit from quality education. It also helps identify challenges early and
provides solutions to improve teaching and learning.

Fill in the blank: Supervision ensures that ___ are upheld and children benefit from quality
education.

[Insert plate here]
Image showing a supervisor observing a teacher in a nursery classroom.
Plate 5.1: Supervisor guiding a teacher during classroom observation

Al prompt suggestion:

Pilot questions 5.1

1.
2.
3.

Define supervision in early childhood education.

State two objectives of supervision.

Mention three areas.covered by the scope of supervision.
Why is supervision important in nursery schools?

How does supervision promote professional development?

5.2 Techniques And Tools Of Supervision

5.2.1 Observation

Observation is a technique where supervisors watch classroom activities to assess teaching
methods, children’s engagement, and use of materials. It provides real-time insights into
strengths and areas needing improvement.

Fillin.the blank: Observation helps supervisors assess teaching methods and children’s ___in

class.

[Insert plate here]
Image showing a supervisor observing a teacher during a lesson.

-
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Plate 5.2: Supervisor observing classroom activities

Al prompt suggestion
5.2.2 Feedback and mentoring

Feedback refers to constructive comments given to teachers after observation. Mentoring
involves guiding teachers through professional development, offering advice, and modelling
best practices. Together, they build confidence and improve teaching quality.

Fill in the blank: Feedback provides constructive __ /to teachers after observation.

5.2.3 Record-keeping

Record-keeping involves documenting observations, performance reviews, and progress
reports. These records help track improvement, identify recurring issues, and support
accountability.

Fill in the blank: Record-keepinginvolves documenting observations, performance reviews, and
____reports.

[Insert table here]
Table 5.2: Tools of supervision in nursery schools
Al prompt suggestion:

Tool Purpose Key Activities

To gather objective data on
Observation [teaching practices and child
engagement.

Running records, time sampling, and
checklist-based classroom walkthroughs.

-

it LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Tool Purpose Key Activities
. L One-on-one post-observation meetings,
To provide constructive insights . P . 'g ..
Feedback written reports, and "praise-and-polish
based on observed performance. . .
discussions.
. Peer shadowing, co-teaching, and sharin
. To offer long-term guidance and ) 8 g ! 8
Mentoring . ; best practices or OER (Open Educational
professional modeling.
Resources).
Record To document progress, Maintaining supervision logs, personnel
Keepin compliance, and professional files, and teacher self-assessment
ping growth over time. portfolios.

Pilot questions 5.2
1. Define observation in supervision.
2. Why is feedback important?
3. What is mentoring in_supervision?
4. State two uses of record-keeping.

5. Mention one tool of supervision apart from observation.

5.3 Quality Assurance Standards And Indicators
5.3.1 Meaning of quality assurance

Quality assurance refers to systematic processes that ensure nursery schools meet established
standards of education and care. It involves setting benchmarks and monitoring performance to
guarantee consistency.

Fill in the blank: Quality assurance ensures nursery schools meet established __ of education
and care.

5.3.2 Standards in early childhood education

Standards are agreed benchmarks for facilities, staffing, curriculum, and safety. They provide
measurable expectations that schools must meet to deliver quality education.
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Fill in the blank: Standards provide measurable ____ that schools must meet.

5.3.3 Indicators of quality

Indicators are observable signs that standards are being met. Examples include child progress,
teacher competence, safe facilities, and parental satisfaction.

Fill in the blank: Indicators of quality include child progress, teacher competence, and
satisfaction.

[Insert figure here]
Diagram showing standards and indicators of quality assurance.
Figure 5.3: Standards and indicators in quality assurance

-
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Al prompt suggestion:

QUALITY ASSURANCE \
IN NURSERY SCHOOLS \

STANDARDS INDICATORS

Facilities Staffing Child Progress

e
&
Pt

icul f Teacher Parental
Curriculum Safety Competence  Satisfaction
\. )
.
Pil estio .3

ine quality assurance.
ate two standards in early childhood education.
hat are indicators of quality?
4. Give one example of a quality indicator.

5. Why are standards important in nursery schools?

-
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5.4 Challenges And Strategies In Supervision And Quality Assurance
5.4.1 Common challenges

Challenges in supervision and quality assurance include inadequate training of supervisors, lack
of resources, poor record-keeping, and resistance from staff. These hinder effective monitoring
and improvement.

Fill in the blank: One challenge in supervision is inadequate ____ of supervisors.

5.4.2 Strategies for improvement

Strategies include continuous training, provision of resources, supportive leadership, and
collaboration with parents and communities. These measures strengthen supervision and
ensure quality assurance is sustained.

Fill in the blank: Continuous ___is a strategy for improving supervision and quality assurance.

Pilot questions 5.4
1. List two challenges in supervision.
2. Why is poor record-keeping a problem?
3. State one strategy for improving supervision.
4. How does supportive leadership help?

5. Mention one way parents can support quality assurance.

Series Summary

This Series has-examined supervision and quality assurance in early childhood education,
highlighting their importance in maintaining standards and supporting effective teaching. We
began by defining the concept of supervision, its objectives, scope, and importance. We then
explored techniques.and tools of supervision, such as observation, feedback, mentoring, and
record-keeping. Following that, we considered quality assurance standards and indicators,
focusing.on benchmarks for facilities, staffing, curriculum, and safety. Finally, we discussed
challenges in supervision and quality assurance, along with strategies for improvement such as
training, resource provision, and collaboration.

By completing this Series, you should now be able to define supervision (SLO 5.1), demonstrate
techniques and tools of supervision (SLO 5.2), analyse quality assurance standards and
indicators (SLO 5.3), and evaluate challenges while proposing strategies for effective
supervision and quality assurance (SLO 5.4).
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Glossary of Terms
o Accountability: Responsibility of staff to perform duties effectively and reliably.

o Feedback: Constructive comments given to teachers after observation to improve
performance.

e Indicators of quality: Observable signs that standards are being met, such as child
progress or parental satisfaction.

¢ Mentoring: Guiding teachers through professional development and modelling best
practices.

e Observation: Watching classroom activities to assess teaching methods and children’s
engagement.

¢ Quality assurance: Systematic processes ensuring nursery schools meet established
standards of education and care.

o Record-keeping: Documenting observations, performance reviews, and progress reports
for accountability.

e Standards: Benchmarks for facilities, staffing, curriculum, and safety in early childhood
education.

¢ Supervision: Guiding, monitoring, and supporting teachers and staff to ensure effective
teaching and care.

Concept Check Questions [Series 5]
Objective questions

1. Supervision refers to the process of guiding, ___, and supporting teachers and staff.
(Linked to SLO 5.1)

2. Which of the following is NOT a tool of supervision?
a) Observation
b) Feedback
¢) Mentoring
d) Advertising (Linked to SLO 5.2)

3. Quality assurance ensures nursery schools meet established ___ of education and care.
(Linked to SLO 5.3)

Short-answer questions
4. State two objectives of supervision in nursery schools. (Linked to SLO 5.1)
5. Mention two indicators of quality assurance. (Linked to SLO 5.3)

Long-answer questions
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6. Analyse the importance of record-keeping in supervision. (Linked to SLO 5.2)

7. Evaluate common challenges in supervision and quality assurance, and propose
strategies for improvement. (Linked to SLO 5.4)

Answers to Concept Check Questions [Series 5]
Objective questions
1. Monitoring
2. d) Advertising
3. Standards
Short-answer questions
4, Ensuring quality teaching and promoting professional development.
5. Child progress and parental satisfaction.
Long-answer questions

6. Basic response: Record-keeping documents observations and performance reviews,
helping track improvement and accountability.

Value-added response: Learners may add that record-keeping also supports transparency,
informs decision-making, and providesevidence for policy compliance.

7. Basic response: Challenges include inadequate training, lack of resources, and poor
record-keeping. Strategies include continuous training, supportive leadership, and collaboration
with parents.

Value-added response: Outstanding learners may expand by suggesting community
partnerships, government support, and use of technology for monitoring.

Answers to Pilot Questions [Series 5]
Part 5.1
1. Guiding, monitoring, and supporting teachers and staff
2. Ensuring quality teaching and promoting professional development
3. Teaching methods, classroom management, learning materials
4./ Ensures standards are upheld and children benefit from quality education
5. Provides guidance and opportunities for skill improvement
Part 5.2

1. Watching classroom activities to assess teaching methods
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2. It helps teachers improve performance

3. Guiding teachers through professional development
4. Tracking improvement and identifying recurring issues
5. Feedback

Part 5.3

Systematic processes ensuring standards are met
Facilities and staffing

Observable signs that standards are being met

Teacher competence

A N

They provide measurable expectations
Part 5.4
1. Inadequate training and lack of resources
2. It hinders accountability and improvement
3. Continuous training
4. Provides guidance and motivation

5. By offering feedback and supporting school initiatives

References And Attributions [Series 5]
e Suggested OER search strings:

e “OER diagram supervision cycle early childhood education”
¢ | “OER objectives of supervision nursery schools”
o “OER table scope of supervision nursery schools”
e  “OER image supervisor observing nursery school teacher”
o “OER image classroom observation nursery school”
e “OER table supervision tools nursery schools”
e “OER diagram quality assurance standards indicators nursery schools”

e “OER strategies supervision quality assurance nursery schools”

o Al-generated illustration prompts:

-
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e Figure 5.1: “Create a diagram showing supervision cycle with observation,
feedback, improvement, and support.”

e Box 5.1: “Generate a text box summarising objectives such as quality teaching,
professional development, maintaining standards, and enhancing child
outcomes.”

e Table 5.1: “Generate a table listing teaching methods, classroom management,
learning materials, staff performance, health, safety, and parent communication
as scope of supervision.”

e Plate 5.1: “lllustration of a supervisor observing and guiding a nursery school
teacherin a classroom.”

o Plate 5.2: “lllustration of a supervisor observing a nursery school teacher and
children during a lesson.”

e Table 5.2: “Generate a table listing observation, feedback, . mentoring, and
record-keeping as tools of supervision.”

e Figure 5.3: “Create a diagram showing standards (facilities, staffing, curriculum,
safety) linked to indicators (child progress, teacher competence, parental
satisfaction).”

e Box 5.4: “Generate a text box summarising strategies such as training, provision
of resources, supportive leadership, and collaboration with parents.”

e References:
Froebel, F. (1887). The Education of Man. New York: Appleton.
Montessori, M. (1912). The Montessori Method. New York: Frederick A. Stokes
Company.

Series Summary

This Series has examined supervision and quality assurance in early childhood education,
highlighting their importance in maintaining standards and supporting effective teaching. We
began by defining the concept of supervision, its objectives, scope, and importance. We then
explored techniques and tools of supervision, such as observation, feedback, mentoring, and
record-keeping. Following that, we considered quality assurance standards and indicators,
focusing on benchmarks for facilities, staffing, curriculum, and safety. Finally, we discussed
challenges in supervision and quality assurance, along with strategies for improvement such as
training, resource provision, and collaboration.

By completing this Series, you should now be able to define supervision (SLO 5.1), demonstrate
techniques and tools of supervision (SLO 5.2), analyse quality assurance standards and
indicators (SLO 5.3), and evaluate challenges while proposing strategies for effective
supervision and quality assurance (SLO 5.4).
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Glossary of Terms
e Accountability: Responsibility of staff to perform duties effectively and reliably.

e Feedback: Constructive comments given to teachers after observation to improve
performance.

¢ Indicators of quality: Observable signs that standards are being met, such as child
progress or parental satisfaction.

e Mentoring: Guiding teachers through professional development and modelling best
practices.

¢ Observation: Watching classroom activities to assess teaching methods and children’s
engagement.

e Quality assurance: Systematic processes ensuring nursery schools meet established
standards of education and care.

¢ Record-keeping: Documenting observations, performance reviews, and progress reports
for accountability.

¢ Standards: Benchmarks for facilities, staffing, curriculum, and safety in early childhood
education.

e Supervision: Guiding, monitoring, and supporting teachers and staff to ensure effective
teaching and care.

Concept Check Questions [Series 5]
Objective questions

1. Supervision refers to the process of guiding, __, and supporting teachers and staff.
(Linkedto SLO 5.1)

2. Which of the following is NOT a tool of supervision?
a) Observation
b) Feedback
c) Mentoring
d) Advertising (Linked to SLO 5.2)

3. Quality assurance ensures nursery schools meet established ___ of education and care.
(Linked to SLO 5.3)

Short-answer questions
4, State two objectives of supervision in nursery schools. (Linked to SLO 5.1)
5. Mention two indicators of quality assurance. (Linked to SLO 5.3)

-
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Long-answer questions
6. Analyse the importance of record-keeping in supervision. (Linked to SLO 5.2)

7. Evaluate common challenges in supervision and quality assurance, and propose
strategies for improvement. (Linked to SLO 5.4)

Answers to Concept Check Questions [Series 5]
Objective questions
1. Monitoring
2. d) Advertising
3. Standards
Short-answer questions
4, Ensuring quality teaching and promoting professional development.
5. Child progress and parental satisfaction.
Long-answer questions

6. Basic response: Record-keeping documents observations and performance reviews,
helping track improvement and accountability.

Value-added response: Learners may add that record-keeping also supports transparency,
informs decision-making, and provides evidence for policy compliance.

7. Basic response: Challenges include inadequate training, lack of resources, and poor
record-keeping. Strategies include continuous training, supportive leadership, and collaboration
with parents.

Value-added response: Outstanding learners may expand by suggesting community
partnerships, government support, and use of technology for monitoring.

Answers to Pilot Questions [Series 5]
Part 5.1
1. Guiding, monitoring, and supporting teachers and staff
2. Ensuring quality teaching and promoting professional development
3./ Teaching methods, classroom management, learning materials
4. Ensures standards are upheld and children benefit from quality education
5. Provides guidance and opportunities for skill improvement

Part 5.2
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1. Watching classroom activities to assess teaching methods
2. It helps teachers improve performance
3. Guiding teachers through professional development
4. Tracking improvement and identifying recurring issues
5. Feedback
Part 5.3
1. Systematic processes ensuring standards are met
2. Facilities and staffing
3. Observable signs that standards are being met
4. Teacher competence
5. They provide measurable expectations
Part 5.4
1. Inadequate training and lack of resources
2. It hinders accountability and improvement
3. Continuous training
4. Provides guidance and motivation

5. By offering feedback.and supporting school initiatives

References And Attributions [Series 5]
e Suggested OER search strings:
¢ | “OER diagram supervision cycle early childhood education”
o “OER objectives of supervision nursery schools”
e  “OER table scope of supervision nursery schools”
e “OER image supervisor observing nursery school teacher”
e “OER image classroom observation nursery school”
¢ “OER table supervision tools nursery schools”
e “OER diagram quality assurance standards indicators nursery schools”
o “OER strategies supervision quality assurance nursery schools”
o Al-generated illustration prompts:

-
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D

e Figure 5.1: “Create a diagram showing supervision cycle with observation,
feedback, improvement, and support.”

e Box 5.1: “Generate a text box summarising objectives such as quality teaching,
professional development, maintaining standards, and enhancing child
outcomes.”

e Table 5.1: “Generate a table listing teaching methods, classroom management,
learning materials, staff performance, health, safety, and parent communication
as scope of supervision.”

e Plate 5.1: “lllustration of a supervisor observing and guiding a nursery school
teacherin a classroom.”

o Plate 5.2: “lllustration of a supervisor observing a nursery school teacher and
children during a lesson.”

e Table 5.2: “Generate a table listing observation, feedback, . mentoring, and
record-keeping as tools of supervision.”

e Figure 5.3: “Create a diagram showing standards (facilities, staffing, curriculum,
safety) linked to indicators (child progress, teacher competence, parental
satisfaction).”

e Box 5.4: “Generate a text box summarising strategies such as training, provision
of resources, supportive leadership, and collaboration with parents.”

e References:
Froebel, F. (1887). The Education of Man. New York: Appleton.
Montessori, M. (1912). The Montessori Method. New York: Frederick A. Stokes
Company.
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