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COURSE CODE: BED 315 

COURSE TITLE: Theories of Entrepreneurship  
COURSE UNIT LOAD: (2 Units C: LH 30)  

1. Schools of Entrepreneurial Thoughts 

2. Macro View of Entrepreneurship Theories 

3. Micro View of Entrepreneurship Theories 

4. Classical and Contemporary Theories of Entrepreneurship 

5. Effects and Relevance of Entrepreneurship Theories in Education and Practice 

Outline for Series 1: Schools of Entrepreneurial Thoughts 

1.1 Meaning and scope of entrepreneurial thoughts 

• 1.1.1 Definition of entrepreneurial thoughts 

• 1.1.2 Scope and relevance in entrepreneurship 

• 1.1.3 Contribution to entrepreneurial education 

1.2 Environmental school of thought 

• 1.2.1 Influence of culture and society 

• 1.2.2 Economic and political conditions 

• 1.2.3 Role of external environment in shaping entrepreneurship 

1.3 Financial capital school of thought 

• 1.3.1 Importance of financial resources 

• 1.3.2 Access to funding and investment 

• 1.3.3 Limitations of financial capital in entrepreneurship 

1.4 Venture opportunity school of thought 

• 1.4.1 Identification of opportunities 

• 1.4.2 Entrepreneurial alertness and creativity 

• 1.4.3 Exploiting opportunities for venture success 

Introduction 

Entrepreneurship is shaped by diverse schools of thought, each offering a unique lens through 

which we can understand how entrepreneurial activity emerges and develops. These perspectives 

are important because they provide explanations for the conditions, resources, and opportunities 

that influence entrepreneurial behaviour. By studying them, you will be better prepared to 

appreciate the foundations of entrepreneurship and how different theories contribute to its 

practice and education. 
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The aim of this Series is to introduce you to the major schools of entrepreneurial thoughts and to 

equip you with the ability to define, explain, and analyse their contributions to entrepreneurship. 

We shall commence this Series by examining the meaning and scope of entrepreneurial 

thoughts, clarifying their definition and relevance. Next, we will explore the environmental 

school of thought, which highlights the influence of external conditions such as culture, 

economy, and politics. Following that, we will study the financial capital school of thought, 

focusing on the role of resources and funding in entrepreneurial activity. Finally, we will 

conclude with the venture opportunity school of thought, which emphasises the identification 

and exploitation of opportunities as a driver of entrepreneurial success. This progression will 

enable you to connect the different schools of thought and appreciate their collective impact on 

entrepreneurship. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

• SLO 1.1 define entrepreneurial thoughts and explain their scope within the study of 

entrepreneurship, 

• SLO 1.2 analyse the environmental school of thought by identifying how cultural, social, 

economic, and political factors influence entrepreneurial activity, 

• SLO 1.3 explain the financial capital school of thought by evaluating the role of 

resources and funding in entrepreneurial ventures, and 

• SLO 1.4 examine the venture opportunity school of thought by demonstrating how 

entrepreneurs identify and exploit opportunities for business success. 

1.1 Meaning and Scope of Entrepreneurial Thoughts 

1.1.1 Definition of entrepreneurial thoughts 

Entrepreneurial thoughts are the different perspectives and frameworks that explain how 

entrepreneurship develops and operates. They provide theoretical foundations for understanding 

the behaviour of entrepreneurs, the conditions that influence their decisions, and the processes 

that lead to the creation of new ventures. These thoughts are not limited to one discipline but 

draw from economics, sociology, psychology, and management studies. 

Fill in the blank: Entrepreneurial thoughts provide theoretical foundations for understanding the 

behaviour of ______. 
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Short description: A diagram showing the definition of entrepreneurial thoughts with links to 

economics, sociology, psychology, and management. Caption: Figure 1.1 Definition of 

entrepreneurial thoughts  

1.1.2 Scope and relevance in entrepreneurship 

The scope of entrepreneurial thoughts covers the wide range of theories that explain how 

entrepreneurs identify opportunities, mobilise resources, and respond to environmental 

conditions. These thoughts are relevant because they help us understand why entrepreneurship 

varies across societies and why some ventures succeed while others fail. They also provide 

guidance for educators, policymakers, and practitioners in shaping entrepreneurial education and 

practice. 
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Fill in the blank: The scope of entrepreneurial thoughts covers theories that explain how 

entrepreneurs identify ______. 

 
Short description: An image showing entrepreneurs identifying opportunities, mobilising 

resources, and responding to environmental conditions. Caption: Plate 1.1 Scope and relevance 

of entrepreneurial thoughts  

1.1.3 Contribution to entrepreneurial education 

The contribution of entrepreneurial thoughts to education lies in their ability to provide 

structured knowledge for learners. By studying these schools of thought, students gain insights 

into the diverse factors that shape entrepreneurship, ranging from external influences to internal 
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motivations. This knowledge equips learners with analytical skills to evaluate entrepreneurial 

situations and apply theories to real-world contexts. 

Fill in the blank: The contribution of entrepreneurial thoughts to education lies in their ability to 

provide ______ knowledge for learners. 

 
Caption: Box 1.1 Contribution of entrepreneurial thoughts to entrepreneurial education Short 

description: A boxed list highlighting contributions such as structured knowledge, analytical 

skills, and application to real-world contexts.  
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Pilot questions 1.1 

1. Define entrepreneurial thoughts. 

2. State two disciplines that contribute to entrepreneurial thoughts. 

3. Explain the scope of entrepreneurial thoughts in entrepreneurship. 

4. Fill in the blank: The scope of entrepreneurial thoughts covers theories that explain how 

entrepreneurs identify ______. 

5. Describe one contribution of entrepreneurial thoughts to entrepreneurial education. 

1.2 Environmental School of Thought 

1.2.1 Influence of culture and society 

The environmental school of thought emphasises the role of external conditions in shaping 

entrepreneurship. One of the most significant influences comes from culture, which refers to the 

shared values, beliefs, and practices within a community. Culture can encourage or discourage 

entrepreneurial behaviour depending on how it views risk-taking, innovation, and wealth 

creation. Similarly, society plays a role by shaping norms and expectations that either support or 

hinder entrepreneurial activity. 

Fill in the blank: Culture refers to the shared values, beliefs, and ______ within a community. 
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Short description: An image showing cultural and social influences on entrepreneurship, such as 

traditions, community support, and social networks. Caption: Plate 1.2 Cultural and social 

influences on entrepreneurship  

1.2.2 Economic and political conditions 

Economic conditions such as market stability, availability of resources, and consumer demand 

greatly affect entrepreneurship. A strong economy often provides fertile ground for new 

ventures, while economic downturns may limit opportunities. Political conditions also play a 

crucial role, as government policies, regulations, and political stability can either encourage or 

discourage entrepreneurial activity. Supportive policies such as tax incentives or grants can 

stimulate entrepreneurship, while restrictive regulations may create barriers. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Fill in the blank: Supportive government policies such as tax incentives or ______ can stimulate 

entrepreneurship. 

 
Short description: A diagram showing economic and political factors influencing 

entrepreneurship, including markets, resources, policies, and stability. Caption: Figure 1.2 

Economic and political conditions influencing entrepreneurship  

1.2.3 Role of external environment in shaping entrepreneurship 

The external environment encompasses all factors outside the entrepreneur’s control that 

influence business success. These include technological changes, legal frameworks, demographic 

trends, and globalisation. Entrepreneurs must adapt to these external forces to remain 
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competitive and sustainable. The environmental school of thought therefore highlights that 

entrepreneurship does not occur in isolation but is deeply connected to the broader environment. 

Fill in the blank: The external environment includes technological changes, legal frameworks, 

demographic trends, and ______. 

 
Caption: Box 1.2 Role of external environment in shaping entrepreneurship Short description: A 

boxed list highlighting external factors such as technology, law, demographics, and 

globalisation.  
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Pilot questions 1.2 

1. Explain the environmental school of thought. 

2. State two ways culture influences entrepreneurship. 

3. Fill in the blank: Culture refers to the shared values, beliefs, and ______ within a 

community. 

4. Identify two economic conditions that affect entrepreneurship. 

5. Fill in the blank: Supportive government policies such as tax incentives or ______ can 

stimulate entrepreneurship. 

6. Mention two external factors that shape entrepreneurship. 

7. Fill in the blank: The external environment includes technological changes, legal 

frameworks, demographic trends, and ______. 

1.3 Financial Capital School of Thought 

1.3.1 Importance of financial resources 

The financial capital school of thought highlights the central role of financial resources in 

entrepreneurship. Financial capital refers to the funds and assets that entrepreneurs require to 

start, sustain, and grow their ventures. Without adequate financial resources, even the most 

innovative ideas may remain unrealised. Access to capital enables entrepreneurs to purchase 

equipment, hire staff, and invest in marketing, thereby transforming ideas into viable businesses. 

Fill in the blank: Financial capital refers to the funds and ______ that entrepreneurs require to 

start and grow their ventures. 
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Short description: A diagram showing the importance of financial capital in entrepreneurship, 

linking resources to venture creation and growth. Caption: Figure 1.3 Importance of financial 

resources in entrepreneurship  

1.3.2 Access to funding and investment 

Access to funding is often the deciding factor in whether an entrepreneurial idea becomes a 

successful venture. Entrepreneurs may obtain funding through personal savings, loans, venture 

capital, angel investors, or government grants. Each source of funding has its advantages and 

limitations, but collectively they provide pathways for entrepreneurs to secure the resources 

needed for business development. Investment also plays a role in scaling ventures, allowing 

entrepreneurs to expand operations and enter new markets. 
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Fill in the blank: Entrepreneurs may obtain funding through personal savings, loans, venture 

capital, angel investors, or government ______. 

 
Short description: An image showing different sources of funding such as savings, loans, venture 

capital, angel investors, and grants. Caption: Plate 1.3 Sources of funding for entrepreneurs  

1.3.3 Limitations of financial capital in entrepreneurship 

While financial capital is essential, it is not the only determinant of entrepreneurial success. 

Some ventures fail despite having sufficient funding because they lack innovation, effective 

management, or market demand. The financial capital school of thought has therefore been 

criticised for placing too much emphasis on money while overlooking other factors such as 
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creativity, opportunity recognition, and environmental conditions. Successful entrepreneurship 

requires a balance between financial resources and other critical elements. 

Fill in the blank: Some ventures fail despite having sufficient funding because they lack 

innovation, effective ______, or market demand. 

 
Caption: Box 1.3 Limitations of financial capital in entrepreneurship Short description: A boxed 

list highlighting limitations such as lack of innovation, poor management, and weak market 

demand.  
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Pilot questions 1.3 

1. Explain the financial capital school of thought. 

2. Fill in the blank: Financial capital refers to the funds and ______ that entrepreneurs 

require to start and grow their ventures. 

3. State three sources of funding available to entrepreneurs. 

4. Fill in the blank: Entrepreneurs may obtain funding through personal savings, loans, 

venture capital, angel investors, or government ______. 

5. Mention two limitations of relying solely on financial capital in entrepreneurship. 

6. Fill in the blank: Some ventures fail despite having sufficient funding because they lack 

innovation, effective ______, or market demand. 

1.4 Venture Opportunity School of Thought 

1.4.1 Identification of opportunities 

The venture opportunity school of thought emphasises the importance of recognising 

opportunities in the environment. Opportunities may arise from gaps in the market, changes in 

consumer preferences, or technological innovations. Entrepreneurs who are alert to these 

changes can transform them into viable ventures. Identifying opportunities requires observation, 

creativity, and the ability to connect resources with unmet needs. 

Fill in the blank: Opportunities may arise from gaps in the market, changes in consumer 

preferences, or ______ innovations. 
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Short description: An image showing entrepreneurs identifying opportunities through market 

gaps, consumer trends, and technology. Caption: Plate 1.4 Identification of opportunities  

1.4.2 Entrepreneurial alertness and creativity 

Entrepreneurial alertness refers to the ability to notice opportunities that others may overlook. 

It involves being proactive, scanning the environment, and recognising signals of change. 

Creativity complements alertness by enabling entrepreneurs to generate innovative solutions and 

design ventures that meet emerging needs. Together, alertness and creativity form the foundation 

for opportunity-driven entrepreneurship. 
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Fill in the blank: Entrepreneurial alertness refers to the ability to notice opportunities that others 

may ______. 

 
Short description: A diagram showing the link between entrepreneurial alertness, creativity, and 

opportunity exploitation. Caption: Figure 1.4 Entrepreneurial alertness and creativity  

1.4.3 Exploiting opportunities for venture success 

Identifying opportunities alone is not enough; entrepreneurs must also act on them. Exploiting 

opportunities involves mobilising resources, designing strategies, and implementing plans to 

turn ideas into successful ventures. This requires risk-taking, resilience, and effective 

management. The venture opportunity school of thought therefore highlights that 
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entrepreneurship thrives when opportunities are not only recognised but also pursued with 

determination and skill. 

Fill in the blank: Exploiting opportunities involves mobilising resources, designing strategies, 

and implementing ______ to turn ideas into ventures. 

 
Caption: Box 1.4 Exploiting opportunities for venture success Short description: A boxed list 

highlighting steps such as mobilising resources, designing strategies, implementing plans, and 

managing risks.  
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Pilot questions 1.4 

1. Explain the venture opportunity school of thought. 

2. Fill in the blank: Opportunities may arise from gaps in the market, changes in consumer 

preferences, or ______ innovations. 

3. Define entrepreneurial alertness and explain its importance. 

4. Fill in the blank: Entrepreneurial alertness refers to the ability to notice opportunities that 

others may ______. 

5. State two qualities entrepreneurs need to exploit opportunities successfully. 

6. Fill in the blank: Exploiting opportunities involves mobilising resources, designing 

strategies, and implementing ______ to turn ideas into ventures. 

Series Summary 

This Series has introduced you to the major schools of entrepreneurial thoughts, highlighting 

their relevance in shaping how entrepreneurship is understood and practised. The purpose was to 

provide you with a foundation for appreciating the different perspectives that explain 

entrepreneurial behaviour, resources, and opportunities, and to show how these schools 

contribute to entrepreneurial education and practice. 

We began by defining the meaning and scope of entrepreneurial thoughts, establishing their role 

in providing theoretical foundations. Then we examined the environmental school of thought, 

which emphasises the influence of culture, society, economy, and politics. Following that, we 

explored the financial capital school of thought, focusing on the importance of resources and 

funding. Finally, we studied the venture opportunity school of thought, which highlights the 

identification and exploitation of opportunities. By completing this Series, you should now be 

able to define entrepreneurial thoughts (SLO 1.1), analyse the environmental school of 

thought (SLO 1.2), explain the financial capital school of thought (SLO 1.3), and examine 

the venture opportunity school of thought (SLO 1.4), thereby achieving the intended learning 

outcomes. 

Glossary of Terms 

• Culture: The shared values, beliefs, and practices within a community that influence 

entrepreneurial behaviour. 

• Entrepreneurial alertness: The ability to notice opportunities that others may overlook, 

often by scanning the environment and recognising signals of change. 

• Entrepreneurial thoughts: Perspectives and frameworks that explain how 

entrepreneurship develops, including the conditions, resources, and opportunities that 

influence entrepreneurial activity. 

• External environment: Factors outside the entrepreneur’s control, such as technology, 

law, demographics, and globalisation, that shape business success. 

• Financial capital: The funds and assets entrepreneurs require to start, sustain, and grow 

their ventures. 

• Opportunity exploitation: The process of mobilising resources, designing strategies, 

and implementing plans to turn identified opportunities into successful ventures. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

• Society: The norms and expectations within a community that can encourage or 

discourage entrepreneurial activity. 

• Venture opportunity school of thought: A perspective that highlights the importance of 

identifying and acting upon opportunities as a driver of entrepreneurship. 

Concept Check Questions 1 

Objective questions 

1. Entrepreneurial thoughts provide theoretical foundations for understanding the behaviour 

of ______. (Linked to SLO 1.1) 

2. Culture refers to the shared values, beliefs, and ______ within a community. (Linked to 

SLO 1.2) 

3. Supportive government policies such as tax incentives or ______ can stimulate 

entrepreneurship. (Linked to SLO 1.2) 

4. Financial capital refers to the funds and ______ that entrepreneurs require to start and 

grow their ventures. (Linked to SLO 1.3) 

5. Opportunities may arise from gaps in the market, changes in consumer preferences, or 

______ innovations. (Linked to SLO 1.4) 

Short-answer questions 

6. Define entrepreneurial thoughts and explain their scope. (Linked to SLO 1.1) 

7. State two ways culture influences entrepreneurship. (Linked to SLO 1.2) 

8. Identify two economic conditions that affect entrepreneurship. (Linked to SLO 1.2) 

9. List three sources of funding available to entrepreneurs. (Linked to SLO 1.3) 

10. Describe two limitations of relying solely on financial capital in entrepreneurship. 

(Linked to SLO 1.3) 

11. Define entrepreneurial alertness and explain its importance. (Linked to SLO 1.4) 

12. State two qualities entrepreneurs need to exploit opportunities successfully. (Linked to 

SLO 1.4) 

Long-answer questions 

13. Analyse the environmental school of thought by explaining how external factors shape 

entrepreneurship. (Linked to SLO 1.2) 

14. Evaluate the role of financial capital in entrepreneurial ventures, including its strengths 

and limitations. (Linked to SLO 1.3) 

15. Examine the venture opportunity school of thought by demonstrating how entrepreneurs 

identify and exploit opportunities. (Linked to SLO 1.4) 

Answers to Concept Check Questions 1 

Objective questions 

1. Entrepreneurs (Linked to SLO 1.1) 
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2. Practices (Linked to SLO 1.2) 

3. Grants (Linked to SLO 1.2) 

4. Assets (Linked to SLO 1.3) 

5. Technological (Linked to SLO 1.4) 

Short-answer questions 

6. Entrepreneurial thoughts are perspectives and frameworks that explain how 

entrepreneurship develops. Their scope covers theories that explain how entrepreneurs 

identify opportunities, mobilise resources, and respond to environmental conditions. 

7. Culture influences entrepreneurship by shaping attitudes towards risk-taking and 

innovation, and by determining social acceptance of wealth creation. 

8. Economic conditions include market stability and consumer demand. 

9. Sources of funding include personal savings, loans, and venture capital. 

10. Limitations include lack of innovation and poor management despite having sufficient 

funds. 

11. Entrepreneurial alertness is the ability to notice opportunities that others may overlook. It 

is important because it enables entrepreneurs to act on signals of change. 

12. Qualities include creativity and resilience. 

Long-answer questions 

13. Basic response: The environmental school of thought explains that entrepreneurship is 

shaped by external factors such as culture, society, economy, and politics. Value-added 

response: Beyond this, it highlights how globalisation, technology, and demographic 

changes create opportunities and challenges, requiring entrepreneurs to adapt 

continuously. 

14. Basic response: Financial capital provides the resources needed to start and grow 

ventures, making it essential for entrepreneurship. Value-added response: However, it is 

not sufficient on its own. Successful ventures also require innovation, effective 

management, and market demand, showing that financial capital must be balanced with 

other factors. 

15. Basic response: The venture opportunity school of thought emphasises identifying 

opportunities and acting on them through resource mobilisation and planning. Value-

added response: Outstanding learners may note that opportunity exploitation also 

requires strategic thinking, risk management, and creativity, ensuring ventures remain 

competitive in dynamic markets. 

Answers to Pilot Questions 1 

Part 1.1 Meaning and scope of entrepreneurial thoughts 

• Entrepreneurial thoughts are perspectives and frameworks that explain how 

entrepreneurship develops and operates. 

• Economics and sociology. 

• Theories that explain how entrepreneurs identify opportunities. 
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• Structured knowledge. 

Part 1.2 Environmental school of thought 

• The environmental school of thought emphasises the role of external conditions in 

shaping entrepreneurship. 

• By shaping attitudes towards risk-taking and innovation. 

• Practices. 

• Market stability and consumer demand. 

• Grants. 

• Technology and globalisation. 

• Globalisation. 

Part 1.3 Financial capital school of thought 

• The financial capital school of thought highlights the central role of financial resources in 

entrepreneurship. 

• Assets. 

• Personal savings, loans, venture capital. 

• Government grants. 

• Lack of innovation and poor management. 

• Management. 

Part 1.4 Venture opportunity school of thought 

• The venture opportunity school of thought emphasises the importance of recognising and 

exploiting opportunities. 

• Technological innovations. 

• Entrepreneurial alertness is the ability to notice opportunities that others may overlook. 

• Overlook. 

• Creativity and resilience. 

• Plans. 

References and Attributions 1 

This section compiles all references and illustration attributions used in Series 1: Schools of 

Entrepreneurial Thoughts. Entries are presented in a clear and consistent format, following 

APA style. 

Course Content References 

• BED 315: Theories of Entrepreneurship course document (provided). 

Figures 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

• Figure 1.1 Definition of entrepreneurial thoughts. AI-generated using prompt: “Generate 

a diagram showing entrepreneurial thoughts connected to economics, sociology, 

psychology, and management.” Platform: Microsoft Copilot Image Gen. Suggested OER 

search string: “definition of entrepreneurial thoughts diagram OER”. 

• Figure 1.2 Economic and political conditions influencing entrepreneurship. AI-generated 

using prompt: “Generate a diagram showing economic and political factors influencing 

entrepreneurship, including markets, resources, policies, and stability.” Platform: 

Microsoft Copilot Image Gen. Suggested OER search string: “economic and political 

conditions entrepreneurship OER”. 

• Figure 1.3 Importance of financial resources in entrepreneurship. AI-generated using 

prompt: “Generate a diagram showing the importance of financial capital in 

entrepreneurship, linking resources to venture creation and growth.” Platform: Microsoft 

Copilot Image Gen. Suggested OER search string: “importance of financial capital 

entrepreneurship OER”. 

• Figure 1.4 Entrepreneurial alertness and creativity. AI-generated using prompt: “Generate 

a diagram showing the link between entrepreneurial alertness, creativity, and opportunity 

exploitation.” Platform: Microsoft Copilot Image Gen. Suggested OER search string: 

“entrepreneurial alertness and creativity diagram OER”. 

Plates 

• Plate 1.1 Scope and relevance of entrepreneurial thoughts. AI-generated using prompt: 

“Generate an image showing entrepreneurs identifying opportunities, mobilising 

resources, and responding to environmental conditions.” Platform: Microsoft Copilot 

Image Gen. Suggested OER search string: “scope of entrepreneurial thoughts OER”. 

• Plate 1.2 Cultural and social influences on entrepreneurship. AI-generated using prompt: 

“Generate an image showing cultural and social influences on entrepreneurship, 

including traditions, community support, and social networks.” Platform: Microsoft 

Copilot Image Gen. Suggested OER search string: “culture and society influence 

entrepreneurship OER”. 

• Plate 1.3 Sources of funding for entrepreneurs. AI-generated using prompt: “Generate an 

image showing different sources of funding such as savings, loans, venture capital, angel 

investors, and grants.” Platform: Microsoft Copilot Image Gen. Suggested OER search 

string: “sources of funding entrepreneurship OER”. 

• Plate 1.4 Identification of opportunities. AI-generated using prompt: “Generate an image 

showing entrepreneurs identifying opportunities through market gaps, consumer trends, 

and technology.” Platform: Microsoft Copilot Image Gen. Suggested OER search string: 

“entrepreneurship opportunity identification OER”. 

Boxes 

• Box 1.1 Contribution of entrepreneurial thoughts to entrepreneurial education. AI-

generated using prompt: “Generate a text box listing contributions of entrepreneurial 

thoughts to entrepreneurial education.” Platform: Microsoft Copilot Image Gen. 

Suggested OER search string: “contribution of entrepreneurial thoughts to education 

OER”. 
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• Box 1.2 Role of external environment in shaping entrepreneurship. AI-generated using 

prompt: “Generate a text box listing external factors shaping entrepreneurship such as 

technology, law, demographics, and globalisation.” Platform: Microsoft Copilot Image 

Gen. Suggested OER search string: “external environment entrepreneurship OER”. 

• Box 1.3 Limitations of financial capital in entrepreneurship. AI-generated using prompt: 

“Generate a text box listing limitations of financial capital in entrepreneurship such as 

lack of innovation, poor management, and weak market demand.” Platform: Microsoft 

Copilot Image Gen. Suggested OER search string: “limitations of financial capital 

entrepreneurship OER”. 

• Box 1.4 Exploiting opportunities for venture success. AI-generated using prompt: 

“Generate a text box listing steps for exploiting opportunities such as mobilising 

resources, designing strategies, implementing plans, and managing risks.” Platform: 

Microsoft Copilot Image Gen. Suggested OER search string: “exploiting opportunities 

entrepreneurship OER”. 

 
 

 

Outline for Series 2: Macro View of Entrepreneurship Theories 

2.1 Economic theories of entrepreneurship 

2.1.1 Role of supply and demand in entrepreneurship 

2.1.2 Impact of market structures on entrepreneurial activity 

2.1.3 Contribution of economic growth and development to entrepreneurship 

2.2 Sociological theories of entrepreneurship 

2.2.1 Influence of social networks and relationships 

2.2.2 Role of cultural values and traditions 

2.2.3 Effect of social institutions on entrepreneurship 

2.3 Political theories of entrepreneurship 

2.3.1 Government policies and regulations 

2.3.2 Political stability and its impact on entrepreneurship 

2.3.3 Role of public institutions in supporting entrepreneurship 

2.4 Environmental and ecological theories of entrepreneurship 
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2.4.1 Influence of natural resources and geography 

2.4.2 Impact of environmental sustainability on entrepreneurship 

2.4.3 Globalisation and ecological considerations in entrepreneurship 

Introduction 

Entrepreneurship does not exist in isolation but is influenced by broader forces that shape its 

development and practice. These forces include economic conditions, social structures, political 

systems, and environmental factors. Understanding these wider perspectives is essential because 

they provide context for entrepreneurial activity and explain why entrepreneurship varies across 

regions and societies. This Series therefore builds on the foundations established earlier by 

focusing on the macro-level theories that frame entrepreneurship within larger systems. 

The aim of this Series is to introduce you to the macro perspectives of entrepreneurship theories 

and to equip you with the ability to explain, analyse, and evaluate how external forces such as 

economic, sociological, political, and environmental factors influence entrepreneurial behaviour 

and outcomes. 

We shall commence this Series by exploring economic theories of entrepreneurship, focusing 

on supply and demand, market structures, and economic growth. Next, we will examine 

sociological theories of entrepreneurship, considering the influence of social networks, 

cultural values, and institutions. Following that, we will study political theories of 

entrepreneurship, highlighting the role of government policies, regulations, and political 

stability. Finally, we will conclude with environmental and ecological theories of 

entrepreneurship, which address natural resources, sustainability, and globalisation. This 

progression will enable you to connect macro-level theories to practical entrepreneurial contexts 

and appreciate their relevance to education and practice. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

SLO 2.1 analyse economic theories of entrepreneurship by explaining the role of supply and 

demand, market structures, and economic growth in shaping entrepreneurial activity, 

SLO 2.2 evaluate sociological theories of entrepreneurship by examining how social 

networks, cultural values, and institutions influence entrepreneurial behaviour, 

SLO 2.3 explain political theories of entrepreneurship by assessing the impact of government 

policies, regulations, and political stability on entrepreneurial ventures, and 

SLO 2.4 examine environmental and ecological theories of entrepreneurship by identifying 

how natural resources, sustainability, and globalisation affect entrepreneurial 

development. 
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2.1 Economic Theories of Entrepreneurship 

2.1.1 Role of supply and demand in entrepreneurship 

Supply and demand are fundamental economic concepts that explain how goods and services 

are exchanged in the market. Supply refers to the quantity of goods or services that producers 

are willing to offer at different prices, while demand refers to the quantity that consumers are 

willing to purchase. Entrepreneurs operate within this framework by identifying gaps where 

demand exceeds supply, or where supply can be improved to meet consumer needs more 

effectively. This interaction creates opportunities for innovation and venture creation. 

Fill in the blank: Entrepreneurs operate within the framework of supply and demand by 

identifying ______ where demand exceeds supply. 
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Short description: A diagram showing the relationship between supply, demand, and 

entrepreneurial opportunity. Caption: Figure 2.1 Role of supply and demand in entrepreneurship  

2.1.2 Impact of market structures on entrepreneurial activity 

Market structures describe the organisation of markets based on the number of firms, level of 

competition, and product differentiation. The main types include perfect competition, 

monopoly, monopolistic competition, and oligopoly. Each structure presents different 

challenges and opportunities for entrepreneurs. For example, in perfect competition, 

entrepreneurs must focus on efficiency and cost reduction, while in monopolistic competition, 

they rely on product differentiation and branding. Understanding market structures helps 

entrepreneurs design strategies that fit the competitive environment. 
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Fill in the blank: In monopolistic competition, entrepreneurs rely on product differentiation and 

______ to succeed. 

 
Caption: Table 2.1 Market structures and entrepreneurial strategies Short description: A table 

comparing perfect competition, monopoly, monopolistic competition, and oligopoly with their 

entrepreneurial implications.  

2.1.3 Contribution of economic growth and development to entrepreneurship 

Economic growth refers to the increase in the production of goods and services in an economy, 

while economic development encompasses improvements in living standards, infrastructure, 

and institutional frameworks. Both growth and development create favourable conditions for 
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entrepreneurship by expanding markets, increasing consumer purchasing power, and providing 

better access to resources. Entrepreneurs contribute to this process by creating jobs, introducing 

innovations, and stimulating competition. 

Fill in the blank: Economic development encompasses improvements in living standards, 

infrastructure, and ______ frameworks. 

 
Caption: Box 2.1 Contribution of economic growth and development to entrepreneurship Short 

description: A boxed list highlighting contributions such as expanded markets, increased 

purchasing power, and improved infrastructure.  
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Pilot questions 2.1 

Define supply and demand in the context of entrepreneurship. 

Fill in the blank: Entrepreneurs operate within the framework of supply and demand by 

identifying ______ where demand exceeds supply. 

Explain how market structures influence entrepreneurial strategies. 

Fill in the blank: In monopolistic competition, entrepreneurs rely on product differentiation 

and ______ to succeed. 

Describe how economic growth and development contribute to entrepreneurship. 

Fill in the blank: Economic development encompasses improvements in living standards, 

infrastructure, and ______ frameworks. 

2.2 Sociological Theories of Entrepreneurship 

2.2.1 Influence of social networks and relationships 

Social networks refer to the connections and relationships that individuals maintain within their 

communities. These networks provide entrepreneurs with access to information, resources, and 

support that can enhance their ventures. Strong social ties often facilitate trust, collaboration, and 

the sharing of opportunities, while weak ties can introduce entrepreneurs to new ideas and 

markets. Relationships therefore play a crucial role in shaping entrepreneurial behaviour and 

success. 

Fill in the blank: Strong social ties often facilitate trust, collaboration, and the sharing of ______. 
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Short description: An image showing entrepreneurs interacting within social networks, 

exchanging ideas, and building trust. Caption: Plate 2.1 Influence of social networks and 

relationships  

2.2.2 Role of cultural values and traditions 

Cultural values are the shared beliefs and practices within a society that influence how 

individuals perceive entrepreneurship. Traditions may encourage entrepreneurial activity by 

promoting innovation, independence, and wealth creation, or they may discourage it by 

emphasising conformity and risk avoidance. Entrepreneurs often operate within these cultural 

frameworks, adapting their strategies to align with societal expectations. 
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Fill in the blank: Cultural values are the shared beliefs and ______ within a society that influence 

entrepreneurship. 

 
Short description: A diagram showing cultural values and traditions influencing 

entrepreneurship, with arrows pointing to innovation, independence, and risk-taking. Caption: 

Figure 2.2 Role of cultural values and traditions  

2.2.3 Effect of social institutions on entrepreneurship 

Social institutions such as family, education, religion, and community organisations shape 

entrepreneurial behaviour by providing norms, rules, and support systems. For example, families 

may encourage entrepreneurial ventures through financial backing, while educational institutions 
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provide knowledge and skills. Religious and community organisations can also influence 

entrepreneurship by promoting ethical practices and social responsibility. These institutions 

collectively create an environment that either supports or constrains entrepreneurial activity. 

Fill in the blank: Social institutions such as family, education, religion, and community 

organisations provide norms, rules, and ______ systems. 

 
Caption: Box 2.2 Effect of social institutions on entrepreneurship Short description: A boxed list 

highlighting institutions such as family, education, religion, and community organisations with 

their roles in entrepreneurship.  
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Pilot questions 2.2 

Explain the role of social networks in entrepreneurship. 

Fill in the blank: Strong social ties often facilitate trust, collaboration, and the sharing of 

______. 

Describe how cultural values influence entrepreneurial behaviour. 

Fill in the blank: Cultural values are the shared beliefs and ______ within a society that 

influence entrepreneurship. 

Identify two social institutions that shape entrepreneurship. 

Fill in the blank: Social institutions such as family, education, religion, and community 

organisations provide norms, rules, and ______ systems. 

2.3 Political Theories of Entrepreneurship 

2.3.1 Government policies and regulations 

Government policies are official decisions and actions taken to guide economic and social 

activities, while regulations are rules designed to control or direct behaviour within the 

economy. These policies and regulations can either encourage or restrict entrepreneurship. For 

example, tax incentives, grants, and subsidies may stimulate entrepreneurial ventures, while 

excessive bureaucracy or restrictive laws may discourage them. Entrepreneurs must therefore 

understand the policy environment to identify opportunities and avoid risks. 

Fill in the blank: Government policies such as tax incentives, grants, and ______ may stimulate 

entrepreneurial ventures. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

 
Caption: Box 2.3 Government policies and regulations affecting entrepreneurship Short 

description: A boxed list highlighting supportive policies (tax incentives, grants, subsidies) and 

restrictive regulations (bureaucracy, licensing).  

2.3.2 Political stability and its impact on entrepreneurship 

Political stability refers to the consistency and predictability of government actions and 

institutions. Stable political environments encourage entrepreneurship by providing security, 

protecting property rights, and ensuring reliable enforcement of contracts. Conversely, instability 

such as frequent changes in leadership, corruption, or conflict creates uncertainty that 

discourages investment and innovation. Entrepreneurs thrive in environments where they can 

plan long-term without fear of sudden disruptions. 
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Fill in the blank: Stable political environments encourage entrepreneurship by providing security 

and protecting ______ rights. 

 
Short description: A diagram showing the relationship between political stability, security, 

property rights, and entrepreneurial growth. Caption: Figure 2.3 Political stability and 

entrepreneurship  

2.3.3 Role of public institutions in supporting entrepreneurship 

Public institutions such as development agencies, financial institutions, and training centres 

play a vital role in supporting entrepreneurship. They provide infrastructure, funding, and 

capacity-building programmes that help entrepreneurs succeed. For instance, small business 
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development centres may offer advisory services, while banks provide loans tailored to 

entrepreneurs. These institutions act as intermediaries between government policies and 

entrepreneurs, ensuring that support reaches those who need it. 

Fill in the blank: Public institutions such as development agencies and financial institutions 

provide infrastructure, funding, and ______ programmes. 

 
Short description: An image showing public institutions supporting entrepreneurs through 

training, funding, and advisory services. Caption: Plate 2.3 Role of public institutions in 

supporting entrepreneurship  



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Pilot questions 2.3 

Explain how government policies influence entrepreneurship. 

Fill in the blank: Government policies such as tax incentives, grants, and ______ may 

stimulate entrepreneurial ventures. 

Describe the impact of political stability on entrepreneurship. 

Fill in the blank: Stable political environments encourage entrepreneurship by providing 

security and protecting ______ rights. 

Identify two public institutions that support entrepreneurship. 

Fill in the blank: Public institutions such as development agencies and financial institutions 

provide infrastructure, funding, and ______ programmes. 

2.4 Environmental and Ecological Theories of Entrepreneurship 

2.4.1 Influence of natural resources and geography 

Natural resources refer to materials such as land, minerals, and water that entrepreneurs use to 

create goods and services. Geography relates to the physical location and conditions that affect 

entrepreneurial activity, such as climate, accessibility, and proximity to markets. Entrepreneurs 

often rely on these factors to determine the feasibility of ventures. For example, agricultural 

businesses depend on fertile land and favourable climate, while mining ventures rely on the 

availability of mineral deposits. 

Fill in the blank: Agricultural businesses depend on fertile land and favourable ______ to 

succeed. 
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Short description: An image showing entrepreneurs using natural resources such as land, 

minerals, and water for business ventures. Caption: Plate 2.4 Influence of natural resources and 

geography  

2.4.2 Impact of environmental sustainability on entrepreneurship 

Environmental sustainability refers to practices that ensure resources are used responsibly 

without compromising the needs of future generations. Entrepreneurs increasingly adopt 

sustainable approaches such as renewable energy, recycling, and eco-friendly production 

methods. These practices not only protect the environment but also create new business 

opportunities in green industries. Sustainability has become a competitive advantage, as 
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consumers and governments increasingly support ventures that demonstrate environmental 

responsibility. 

Fill in the blank: Environmental sustainability refers to practices that ensure resources are used 

responsibly without compromising the needs of ______ generations. 

 
Short description: A diagram showing sustainable entrepreneurial practices such as renewable 

energy, recycling, and eco-friendly production. Caption: Figure 2.4 Impact of environmental 

sustainability on entrepreneurship  
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2.4.3 Globalisation and ecological considerations in entrepreneurship 

Globalisation is the process of increasing interconnectedness among countries through trade, 

investment, and technology. It creates opportunities for entrepreneurs to access international 

markets, share innovations, and collaborate across borders. However, globalisation also raises 

ecological considerations, such as pollution, resource depletion, and climate change. 

Entrepreneurs must balance the benefits of global expansion with the responsibility of 

minimising environmental harm. This requires adopting sustainable strategies that align with 

international standards and ecological priorities. 

Fill in the blank: Globalisation creates opportunities for entrepreneurs to access international 

markets, but also raises ______ considerations such as pollution and climate change. 
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Caption: Box 2.4 Globalisation and ecological considerations in entrepreneurship Short 

description: A boxed list highlighting opportunities (international markets, collaboration, 

innovation) and ecological challenges (pollution, resource depletion, climate change).  

Pilot questions 2.4 

Explain how natural resources and geography influence entrepreneurship. 

Fill in the blank: Agricultural businesses depend on fertile land and favourable ______ to 

succeed. 

Describe the role of environmental sustainability in entrepreneurship. 
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Fill in the blank: Environmental sustainability refers to practices that ensure resources are 

used responsibly without compromising the needs of ______ generations. 

Analyse how globalisation creates both opportunities and ecological challenges for 

entrepreneurs. 

Fill in the blank: Globalisation creates opportunities for entrepreneurs to access international 

markets, but also raises ______ considerations such as pollution and climate change. 

Series Summary 

This Series has focused on the macro perspectives of entrepreneurship theories, highlighting the 

broader forces that shape entrepreneurial activity across societies. Its purpose was to help you 

appreciate how economic, sociological, political, and environmental factors influence 

entrepreneurship, thereby providing a wider context for understanding entrepreneurial behaviour 

and outcomes. 

We began with economic theories, examining the role of supply and demand, market structures, 

and economic growth. Then we explored sociological theories, considering how social networks, 

cultural values, and institutions affect entrepreneurial behaviour. Following that, we studied 

political theories, looking at the impact of government policies, regulations, and political 

stability. Finally, we concluded with environmental and ecological theories, addressing natural 

resources, sustainability, and globalisation. By completing this Series, you should now be able to 

analyse economic theories (SLO 2.1), evaluate sociological theories (SLO 2.2), explain 

political theories (SLO 2.3), and examine environmental and ecological theories (SLO 2.4), 

thereby achieving the intended learning outcomes. 

Glossary of Terms 

Economic development: Improvements in living standards, infrastructure, and institutional 

frameworks that create favourable conditions for entrepreneurship. 

Economic growth: The increase in the production of goods and services in an economy, 

often linked to expanded markets and greater opportunities for entrepreneurs. 

Environmental sustainability: Practices that ensure resources are used responsibly without 

compromising the needs of future generations. 

Geography: The physical location and conditions, such as climate and accessibility, that 

influence entrepreneurial activity. 

Globalisation: The process of increasing interconnectedness among countries through trade, 

investment, and technology, which creates opportunities and ecological challenges for 

entrepreneurs. 
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Government policies: Official decisions and actions taken to guide economic and social 

activities, which can encourage or restrict entrepreneurship. 

Market structures: The organisation of markets based on competition and product 

differentiation, including perfect competition, monopoly, monopolistic competition, and 

oligopoly. 

Natural resources: Materials such as land, minerals, and water that entrepreneurs use to 

create goods and services. 

Political stability: The consistency and predictability of government actions and institutions, 

which provide security and encourage entrepreneurship. 

Public institutions: Organisations such as development agencies, financial institutions, and 

training centres that support entrepreneurship through infrastructure, funding, and 

capacity-building programmes. 

Social institutions: Structures such as family, education, religion, and community 

organisations that shape entrepreneurial behaviour by providing norms, rules, and support 

systems. 

Social networks: Connections and relationships within communities that provide 

entrepreneurs with access to information, resources, and opportunities. 

Supply and demand: Fundamental economic concepts where supply is the quantity 

producers offer at different prices, and demand is the quantity consumers are willing to 

purchase. 

Concept Check Questions 2 

Objective questions 

Entrepreneurs operate within the framework of supply and demand by identifying ______ 

where demand exceeds supply. (Linked to SLO 2.1) 

In monopolistic competition, entrepreneurs rely on product differentiation and ______ to 

succeed. (Linked to SLO 2.1) 

Cultural values are the shared beliefs and ______ within a society that influence 

entrepreneurship. (Linked to SLO 2.2) 

Government policies such as tax incentives, grants, and ______ may stimulate 

entrepreneurial ventures. (Linked to SLO 2.3) 

Stable political environments encourage entrepreneurship by providing security and 

protecting ______ rights. (Linked to SLO 2.3) 
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Environmental sustainability refers to practices that ensure resources are used responsibly 

without compromising the needs of ______ generations. (Linked to SLO 2.4) 

Globalisation creates opportunities for entrepreneurs to access international markets, but also 

raises ______ considerations such as pollution and climate change. (Linked to SLO 2.4) 

Short-answer questions 

Define supply and demand in the context of entrepreneurship. (Linked to SLO 2.1) 

Explain how market structures influence entrepreneurial strategies. (Linked to SLO 2.1) 

Describe how social networks support entrepreneurial ventures. (Linked to SLO 2.2) 

State two ways cultural values influence entrepreneurial behaviour. (Linked to SLO 2.2) 

Identify two government policies that encourage entrepreneurship. (Linked to SLO 2.3) 

Mention two public institutions that support entrepreneurship. (Linked to SLO 2.3) 

Explain how natural resources and geography influence entrepreneurship. (Linked to SLO 

2.4) 

State two sustainable practices entrepreneurs can adopt. (Linked to SLO 2.4) 

Long-answer questions 

Analyse the contribution of economic growth and development to entrepreneurship. (Linked 

to SLO 2.1) 

Evaluate the role of social institutions in shaping entrepreneurial behaviour. (Linked to SLO 

2.2) 

Examine the impact of political stability on entrepreneurship, including both positive and 

negative aspects. (Linked to SLO 2.3) 

Assess how globalisation creates both opportunities and ecological challenges for 

entrepreneurs. (Linked to SLO 2.4) 

Answers to Concept Check Questions 2 

Objective questions 

Gaps (Linked to SLO 2.1) 

Branding (Linked to SLO 2.1) 
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Practices (Linked to SLO 2.2) 

Subsidies (Linked to SLO 2.3) 

Property (Linked to SLO 2.3) 

Future (Linked to SLO 2.4) 

Ecological (Linked to SLO 2.4) 

Short-answer questions 

Supply is the quantity producers offer at different prices, while demand is the quantity 

consumers are willing to purchase. 

Market structures determine the level of competition and strategies entrepreneurs use, such as 

efficiency in perfect competition or differentiation in monopolistic competition. 

Social networks provide entrepreneurs with information, resources, and trust-based support 

that enhance ventures. 

Cultural values influence entrepreneurship by shaping attitudes towards risk-taking and 

innovation, and by determining acceptance of wealth creation. 

Policies such as tax incentives and grants encourage entrepreneurship. 

Development agencies and financial institutions. 

Natural resources such as land and minerals, and geographical factors like climate and 

accessibility, determine the feasibility of ventures. 

Renewable energy and recycling. 

Long-answer questions 

Basic response: Economic growth and development expand markets, increase consumer 

purchasing power, and improve infrastructure, creating favourable conditions for 

entrepreneurship. Value-added response: Beyond this, they also strengthen institutions, 

attract investment, and promote innovation, ensuring entrepreneurship contributes to 

long-term national development. 

Basic response: Social institutions such as family, education, religion, and community 

organisations provide norms and support that shape entrepreneurial behaviour. Value-

added response: Outstanding learners may note that these institutions also influence 

ethical practices, social responsibility, and long-term sustainability of ventures. 
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Basic response: Political stability provides security, protects property rights, and encourages 

investment, which supports entrepreneurship. Value-added response: However, 

instability such as corruption or conflict discourages entrepreneurship, showing that 

political conditions can both enable and constrain ventures. 

Basic response: Globalisation allows entrepreneurs to access international markets, share 

innovations, and collaborate across borders. Value-added response: At the same time, it 

raises ecological challenges such as pollution and climate change, requiring entrepreneurs 

to adopt sustainable strategies that balance growth with responsibility. 

Answers to Pilot Questions 2 

Part 2.1 Economic theories of entrepreneurship 

Supply is the quantity producers offer at different prices, while demand is the quantity 

consumers are willing to purchase. 

Gaps. 

Market structures determine the level of competition and strategies entrepreneurs use. 

Branding. 

Economic growth and development expand markets, increase purchasing power, and improve 

infrastructure. 

Institutional. 

Part 2.2 Sociological theories of entrepreneurship 

Social networks provide entrepreneurs with information, resources, and trust-based support. 

Opportunities. 

Cultural values influence entrepreneurship by shaping attitudes towards risk-taking and 

innovation. 

Practices. 

Family and education. 

Support. 

Part 2.3 Political theories of entrepreneurship 

Government policies influence entrepreneurship by encouraging or restricting ventures. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Subsidies. 

Political stability provides security, protects property rights, and encourages investment. 

Property. 

Development agencies and financial institutions. 

Capacity-building. 

Part 2.4 Environmental and ecological theories of entrepreneurship 

Natural resources and geography determine the feasibility of ventures. 

Climate. 

Environmental sustainability ensures responsible use of resources. 

Future. 

Globalisation creates opportunities but also ecological challenges. 

Ecological. 

References and Attributions 2 

This section compiles all references and illustration attributions used in Series 2: Macro View of 

Entrepreneurship Theories. Entries are presented in a clear and consistent format, following 

APA style. 

Course Content References 

BED 315: Theories of Entrepreneurship course document (provided). 

Figures 

Figure 2.1 Role of supply and demand in entrepreneurship. AI-generated using prompt: 

“Generate a diagram showing the relationship between supply, demand, and 

entrepreneurial opportunity.” Platform: Microsoft Copilot Image Gen. Suggested OER 

search string: “supply and demand entrepreneurship diagram OER”. 

Figure 2.2 Role of cultural values and traditions. AI-generated using prompt: “Generate a 

diagram showing cultural values and traditions influencing entrepreneurship, with arrows 

pointing to innovation, independence, and risk-taking.” Platform: Microsoft Copilot 

Image Gen. Suggested OER search string: “cultural values entrepreneurship OER”. 
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Figure 2.3 Political stability and entrepreneurship. AI-generated using prompt: “Generate a 

diagram showing the relationship between political stability, security, property rights, and 

entrepreneurial growth.” Platform: Microsoft Copilot Image Gen. Suggested OER search 

string: “political stability entrepreneurship diagram OER”. 

Figure 2.4 Impact of environmental sustainability on entrepreneurship. AI-generated using 

prompt: “Generate a diagram showing sustainable entrepreneurial practices such as 

renewable energy, recycling, and eco-friendly production.” Platform: Microsoft Copilot 

Image Gen. Suggested OER search string: “environmental sustainability entrepreneurship 

OER”. 

Plates 

Plate 2.1 Influence of social networks and relationships. AI-generated using prompt: 

“Generate an image showing entrepreneurs interacting within social networks, 

exchanging ideas, and building trust.” Platform: Microsoft Copilot Image Gen. Suggested 

OER search string: “social networks entrepreneurship OER”. 

Plate 2.3 Role of public institutions in supporting entrepreneurship. AI-generated using 

prompt: “Generate an image showing public institutions supporting entrepreneurs 

through training, funding, and advisory services.” Platform: Microsoft Copilot Image 

Gen. Suggested OER search string: “public institutions entrepreneurship OER”. 

Plate 2.4 Influence of natural resources and geography. AI-generated using prompt: 

“Generate an image showing entrepreneurs using natural resources such as land, 

minerals, and water for business ventures.” Platform: Microsoft Copilot Image Gen. 

Suggested OER search string: “natural resources entrepreneurship OER”. 

Tables 

Table 2.1 Market structures and entrepreneurial strategies. AI-generated using prompt: 

“Generate a table comparing market structures (perfect competition, monopoly, 

monopolistic competition, oligopoly) and their entrepreneurial strategies.” Platform: 

Microsoft Copilot Image Gen. Suggested OER search string: “market structures 

entrepreneurship OER”. 

Boxes 

Box 2.1 Contribution of economic growth and development to entrepreneurship. AI-

generated using prompt: “Generate a text box listing contributions of economic growth 

and development to entrepreneurship such as expanded markets, increased purchasing 

power, and improved infrastructure.” Platform: Microsoft Copilot Image Gen. Suggested 

OER search string: “economic growth and entrepreneurship OER”. 

Box 2.2 Effect of social institutions on entrepreneurship. AI-generated using prompt: 

“Generate a text box listing social institutions such as family, education, religion, and 
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community organisations with their roles in entrepreneurship.” Platform: Microsoft 

Copilot Image Gen. Suggested OER search string: “social institutions entrepreneurship 

OER”. 

Box 2.3 Government policies and regulations affecting entrepreneurship. AI-generated using 

prompt: “Generate a text box listing supportive and restrictive government policies 

affecting entrepreneurship.” Platform: Microsoft Copilot Image Gen. Suggested OER 

search string: “government policies entrepreneurship OER”. 

Box 2.4 Globalisation and ecological considerations in entrepreneurship. AI-generated using 

prompt: “Generate a text box listing opportunities and ecological challenges of 

globalisation in entrepreneurship.” Platform: Microsoft Copilot Image Gen. Suggested 

OER search string: “globalisation ecological entrepreneurship OER”. 

 

 

 

 

Outline for Series 3: Micro View of Entrepreneurship Theories 

3.1 Psychological theories of entrepreneurship 

3.1.1 Personality traits and entrepreneurial behaviour 

3.1.2 Motivation and risk-taking tendencies 

3.1.3 Cognitive processes and decision-making 

3.2 Behavioural theories of entrepreneurship 

3.2.1 Observable entrepreneurial actions and practices 

3.2.2 Learning and adaptation in entrepreneurial behaviour 

3.2.3 Role of habits and routines in venture success 

3.3 Resource-based theories of entrepreneurship 

3.3.1 Human capital and entrepreneurial skills 

3.3.2 Social capital and networking resources 

3.3.3 Organisational resources and competitive advantage 
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3.4 Innovation and creativity theories of entrepreneurship 

3.4.1 Role of creativity in opportunity recognition 

3.4.2 Innovation as a driver of entrepreneurial growth 

3.4.3 Barriers to creativity and innovation in entrepreneurship 

Introduction 

In the last Series, we explored the macro perspectives of entrepreneurship theories, focusing on 

how external forces such as economic, sociological, political, and environmental factors shape 

entrepreneurial activity. While these broader influences are important, entrepreneurship is also 

deeply rooted in the individual and organisational level. This Series therefore shifts attention to 

the micro view, examining the personal traits, behaviours, resources, and creative processes that 

drive entrepreneurial success. 

The aim of this Series is to introduce you to micro-level theories of entrepreneurship and to 

equip you with the ability to explain, analyse, and apply concepts related to psychology, 

behaviour, resources, and innovation in entrepreneurial practice. 

We shall commence this Series by exploring psychological theories of entrepreneurship, 

focusing on personality traits, motivation, and cognitive processes. Next, we will examine 

behavioural theories of entrepreneurship, considering observable actions, learning, and 

routines. Following that, we will study resource-based theories of entrepreneurship, 

highlighting human capital, social capital, and organisational resources. Finally, we will 

conclude with innovation and creativity theories of entrepreneurship, addressing the role of 

creativity, innovation, and barriers to entrepreneurial growth. This progression will enable you to 

connect micro-level theories to practical entrepreneurial contexts and appreciate their relevance 

to education and practice. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

SLO 3.1 analyse psychological theories of entrepreneurship by explaining how personality 

traits, motivation, and cognitive processes influence entrepreneurial behaviour, 

SLO 3.2 evaluate behavioural theories of entrepreneurship by examining observable actions, 

learning patterns, and routines that contribute to venture success, 

SLO 3.3 apply resource-based theories of entrepreneurship by identifying the role of human 

capital, social capital, and organisational resources in building competitive advantage, 

and 
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SLO 3.4 explain innovation and creativity theories of entrepreneurship by demonstrating 

how creativity supports opportunity recognition, how innovation drives growth, and how 

barriers can be addressed. 

3.1 Psychological Theories of Entrepreneurship 

3.1.1 Personality traits and entrepreneurial behaviour 

Personality traits are enduring characteristics that influence how individuals think, feel, and act. 

In entrepreneurship, traits such as risk-taking, resilience, creativity, and self-confidence are often 

linked to successful venture creation. For example, entrepreneurs who demonstrate resilience are 

more likely to overcome setbacks, while those with creativity can identify unique opportunities. 

Personality traits therefore provide a foundation for understanding why some individuals are 

more inclined towards entrepreneurship than others. 

Fill in the blank: Entrepreneurs who demonstrate ______ are more likely to overcome setbacks 

and continue their ventures. 
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Short description: A diagram showing personality traits (risk-taking, resilience, creativity, self-

confidence) linked to entrepreneurial behaviour. Caption: Figure 3.1 Personality traits and 

entrepreneurial behaviour  

3.1.2 Motivation and risk-taking tendencies 

Motivation refers to the internal drive that pushes individuals to pursue goals, while risk-taking 

tendencies describe the willingness to engage in uncertain ventures with potential rewards. 

Entrepreneurs are often motivated by achievement, independence, and financial success. At the 

same time, their ability to take calculated risks distinguishes them from non-entrepreneurs. 

Motivation and risk-taking work together, as motivated individuals are more likely to embrace 

risks in pursuit of their goals. 
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Fill in the blank: Entrepreneurs are often motivated by achievement, independence, and ______ 

success. 

 
Short description: An image showing entrepreneurs motivated by achievement, independence, 

and financial success, while taking calculated risks. Caption: Plate 3.1 Motivation and risk-

taking tendencies  

3.1.3 Cognitive processes and decision-making 

Cognitive processes are the mental activities involved in acquiring knowledge and making 

decisions. In entrepreneurship, these include perception, memory, problem-solving, and 

reasoning. Entrepreneurs rely on cognitive processes to evaluate opportunities, assess risks, and 
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make strategic choices. Effective decision-making requires balancing intuition with analysis, 

ensuring that entrepreneurs act both creatively and logically. 

Fill in the blank: Effective decision-making requires balancing intuition with ______ to ensure 

sound entrepreneurial choices. 

 
Caption: Box 3.1 Cognitive processes in entrepreneurial decision-making Short description: A 

boxed list highlighting cognitive processes such as perception, memory, problem-solving, 

reasoning, and their role in entrepreneurship.  
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Pilot questions 3.1 

Define personality traits in the context of entrepreneurship. 

Fill in the blank: Entrepreneurs who demonstrate ______ are more likely to overcome 

setbacks and continue their ventures. 

Explain how motivation influences entrepreneurial behaviour. 

Fill in the blank: Entrepreneurs are often motivated by achievement, independence, and 

______ success. 

Describe the role of risk-taking tendencies in entrepreneurship. 

Define cognitive processes and explain their importance in entrepreneurial decision-making. 

Fill in the blank: Effective decision-making requires balancing intuition with ______ to 

ensure sound entrepreneurial choices. 

3.2 Behavioural Theories of Entrepreneurship 

3.2.1 Observable entrepreneurial actions and practices 

Behavioural theories focus on what entrepreneurs do rather than who they are. They emphasise 

observable actions such as opportunity recognition, resource mobilisation, and venture 

management. These actions can be studied, replicated, and improved, making entrepreneurship a 

set of practices rather than just a personality trait. For instance, entrepreneurs who consistently 

monitor market trends and adjust their strategies demonstrate behaviours that contribute to 

success. 

Fill in the blank: Behavioural theories emphasise observable actions such as opportunity 

recognition, resource mobilisation, and ______ management. 
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Short description: A diagram showing observable entrepreneurial actions including opportunity 

recognition, resource mobilisation, and venture management. Caption: Figure 3.2 Observable 

entrepreneurial actions and practices  

3.2.2 Learning and adaptation in entrepreneurial behaviour 

Learning refers to the process of acquiring knowledge and skills, while adaptation is the ability 

to adjust behaviour in response to changing circumstances. Entrepreneurs learn from experience, 

feedback, and observation, and they adapt their strategies to remain competitive. This continuous 

cycle of learning and adaptation is central to entrepreneurial growth, as it enables entrepreneurs 

to refine their practices and respond effectively to challenges. 
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Fill in the blank: Entrepreneurs learn from experience, feedback, and observation, and they 

______ their strategies to remain competitive. 

 
Short description: An image showing entrepreneurs learning from experience and adapting 

strategies in response to challenges. Caption: Plate 3.2 Learning and adaptation in 

entrepreneurial behaviour  

3.2.3 Role of habits and routines in venture success 

Habits are repeated behaviours that become automatic over time, while routines are structured 

sets of actions performed regularly. In entrepreneurship, habits such as daily planning or 

networking, and routines such as regular financial reviews, contribute to venture success. These 
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behaviours create consistency, reduce uncertainty, and improve efficiency. Successful 

entrepreneurs often rely on well-established routines to manage their ventures effectively. 

Fill in the blank: In entrepreneurship, habits such as daily planning and routines such as regular 

______ reviews contribute to success. 

 
Caption: Box 3.2 Habits and routines in venture success Short description: A boxed list 

highlighting entrepreneurial habits (planning, networking) and routines (financial reviews, team 

meetings).  
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Pilot questions 3.2 

Define behavioural theories of entrepreneurship. 

Fill in the blank: Behavioural theories emphasise observable actions such as opportunity 

recognition, resource mobilisation, and ______ management. 

Explain the importance of learning and adaptation in entrepreneurial behaviour. 

Fill in the blank: Entrepreneurs learn from experience, feedback, and observation, and they 

______ their strategies to remain competitive. 

Describe the role of habits and routines in venture success. 

Fill in the blank: In entrepreneurship, habits such as daily planning and routines such as 

regular ______ reviews contribute to success. 

3.3 Resource-Based Theories of Entrepreneurship 

3.3.1 Human capital and entrepreneurial skills 

Human capital refers to the knowledge, skills, and experiences that individuals possess, which 

can be applied to entrepreneurial ventures. Entrepreneurs with strong human capital are better 

equipped to identify opportunities, solve problems, and manage businesses effectively. Skills 

such as leadership, financial literacy, and communication are particularly valuable in building 

and sustaining ventures. 

Fill in the blank: Entrepreneurs with strong human capital are better equipped to identify 

opportunities, solve problems, and manage ______ effectively. 
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Short description: A diagram showing human capital components such as knowledge, skills, and 

experiences linked to entrepreneurial success. Caption: Figure 3.3 Human capital and 

entrepreneurial skills  

3.3.2 Social capital and networking resources 

Social capital refers to the value derived from relationships, networks, and social connections. 

Entrepreneurs use social capital to access information, secure resources, and build trust with 

stakeholders. Networking provides opportunities for collaboration, mentorship, and market entry. 

Strong social capital often gives entrepreneurs a competitive edge by opening doors that may 

otherwise remain closed. 
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Fill in the blank: Networking provides opportunities for collaboration, mentorship, and ______ 

entry. 

 
Short description: An image showing entrepreneurs networking at an event, exchanging ideas 

and building trust. Caption: Plate 3.3 Social capital and networking resources  

3.3.3 Organisational resources and competitive advantage 

Organisational resources include tangible and intangible assets such as technology, 

infrastructure, brand reputation, and financial capital. These resources enable entrepreneurs to 

create value and sustain competitive advantage. For example, a strong brand reputation can 
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attract loyal customers, while advanced technology can improve efficiency and innovation. 

Entrepreneurs must strategically manage organisational resources to ensure long-term success. 

Fill in the blank: Organisational resources such as technology, infrastructure, and brand 

reputation enable entrepreneurs to sustain ______ advantage. 

 
Caption: Box 3.3 Organisational resources and competitive advantage Short description: A 

boxed list highlighting organisational resources such as technology, infrastructure, brand 

reputation, and financial capital.  
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Pilot questions 3.3 

Define human capital in the context of entrepreneurship. 

Fill in the blank: Entrepreneurs with strong human capital are better equipped to identify 

opportunities, solve problems, and manage ______ effectively. 

Explain the importance of social capital in entrepreneurship. 

Fill in the blank: Networking provides opportunities for collaboration, mentorship, and 

______ entry. 

Describe organisational resources and their role in sustaining competitive advantage. 

Fill in the blank: Organisational resources such as technology, infrastructure, and brand 

reputation enable entrepreneurs to sustain ______ advantage. 

3.4 Innovation and Creativity Theories of Entrepreneurship 

3.4.1 Role of creativity in opportunity recognition 

Creativity is the ability to generate new ideas, concepts, or solutions that are both novel and 

useful. In entrepreneurship, creativity plays a vital role in opportunity recognition, as it enables 

entrepreneurs to see possibilities where others may only see challenges. Creative thinking allows 

entrepreneurs to combine existing resources in new ways, identify unmet needs, and design 

innovative products or services. 

Fill in the blank: Creativity enables entrepreneurs to see possibilities where others may only see 

______. 
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Short description: A diagram showing creativity leading to opportunity recognition, with arrows 

pointing to new ideas, unmet needs, and innovative solutions. Caption: Figure 3.4 Role of 

creativity in opportunity recognition  

3.4.2 Innovation as a driver of entrepreneurial growth 

Innovation refers to the process of introducing new methods, products, or services that improve 

efficiency or create value. Entrepreneurs rely on innovation to differentiate themselves in 

competitive markets and to sustain growth. Innovation can be incremental, such as improving 

existing processes, or radical, such as creating entirely new industries. By embracing innovation, 

entrepreneurs can expand their ventures, attract investment, and maintain relevance in dynamic 

environments. 
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Fill in the blank: Innovation can be incremental, such as improving existing processes, or 

______, such as creating entirely new industries. 

 
Short description: An image showing entrepreneurs presenting innovative products and processes 

to drive growth. Caption: Plate 3.4 Innovation as a driver of entrepreneurial growth  

3.4.3 Barriers to creativity and innovation in entrepreneurship 

Despite its importance, creativity and innovation often face barriers. These include resource 

constraints, such as limited funding or skills, organisational resistance, where established 

routines discourage change, and market scepticism, where consumers may hesitate to adopt new 
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ideas. Entrepreneurs must learn to overcome these barriers by fostering supportive cultures, 

seeking external partnerships, and demonstrating the value of their innovations. 

Fill in the blank: Entrepreneurs must overcome barriers such as resource constraints, 

organisational resistance, and market ______ to succeed with innovation. 

 
Caption: Box 3.4 Barriers to creativity and innovation in entrepreneurship Short description: A 

boxed list highlighting barriers such as resource constraints, organisational resistance, and 

market scepticism.  
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Pilot questions 3.4 

Define creativity in the context of entrepreneurship. 

Fill in the blank: Creativity enables entrepreneurs to see possibilities where others may only 

see ______. 

Explain how innovation drives entrepreneurial growth. 

Fill in the blank: Innovation can be incremental, such as improving existing processes, or 

______, such as creating entirely new industries. 

Identify three barriers to creativity and innovation in entrepreneurship. 

Fill in the blank: Entrepreneurs must overcome barriers such as resource constraints, 

organisational resistance, and market ______ to succeed with innovation. 

Series Summary 

This Series has focused on the micro perspectives of entrepreneurship theories, highlighting the 

personal, behavioural, and organisational dimensions that drive entrepreneurial success. Its 

purpose was to help you understand how individual traits, actions, resources, and creative 

processes shape entrepreneurial ventures, thereby complementing the broader macro perspectives 

studied earlier. 

We began with psychological theories, examining personality traits, motivation, and cognitive 

processes. Then we explored behavioural theories, considering observable actions, learning, and 

routines. Following that, we studied resource-based theories, emphasising human capital, social 

capital, and organisational resources. Finally, we concluded with innovation and creativity 

theories, addressing opportunity recognition, entrepreneurial growth, and barriers to innovation. 

By completing this Series, you should now be able to analyse psychological theories (SLO 

3.1), evaluate behavioural theories (SLO 3.2), apply resource-based theories (SLO 3.3), and 

explain innovation and creativity theories (SLO 3.4), thereby achieving the intended learning 

outcomes. 

Glossary of Terms 

Adaptation: The ability of entrepreneurs to adjust their behaviour and strategies in response 

to changing circumstances. 

Behavioural theories: Approaches that focus on observable entrepreneurial actions and 

practices rather than personality traits. 

Cognitive processes: Mental activities such as perception, memory, problem-solving, and 

reasoning that entrepreneurs use to make decisions. 
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Creativity: The ability to generate new and useful ideas that help entrepreneurs recognise 

opportunities and design innovative solutions. 

Habits: Repeated behaviours that become automatic over time, such as daily planning or 

networking. 

Human capital: The knowledge, skills, and experiences that individuals possess and apply to 

entrepreneurial ventures. 

Innovation: The introduction of new methods, products, or services that improve efficiency 

or create value in entrepreneurship. 

Motivation: The internal drive that pushes entrepreneurs to pursue goals such as 

achievement, independence, and financial success. 

Organisational resources: Tangible and intangible assets such as technology, infrastructure, 

brand reputation, and financial capital that support entrepreneurial ventures. 

Personality traits: Enduring characteristics such as resilience, risk-taking, creativity, and 

self-confidence that influence entrepreneurial behaviour. 

Resource-based theories: Approaches that emphasise the importance of human, social, and 

organisational resources in entrepreneurship. 

Risk-taking tendencies: The willingness of entrepreneurs to engage in uncertain ventures 

with potential rewards. 

Routines: Structured sets of actions performed regularly, such as financial reviews or team 

meetings, that support venture success. 

Social capital: The value derived from relationships, networks, and social connections that 

provide entrepreneurs with information, resources, and trust. 

Concept Check Questions 3 

Objective questions 

Entrepreneurs who demonstrate ______ are more likely to overcome setbacks and continue 

their ventures. (Linked to SLO 3.1) 

Entrepreneurs are often motivated by achievement, independence, and ______ success. 

(Linked to SLO 3.1) 

Effective decision-making requires balancing intuition with ______ to ensure sound 

entrepreneurial choices. (Linked to SLO 3.1) 
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Behavioural theories emphasise observable actions such as opportunity recognition, resource 

mobilisation, and ______ management. (Linked to SLO 3.2) 

Entrepreneurs learn from experience, feedback, and observation, and they ______ their 

strategies to remain competitive. (Linked to SLO 3.2) 

In entrepreneurship, habits such as daily planning and routines such as regular ______ 

reviews contribute to success. (Linked to SLO 3.2) 

Entrepreneurs with strong human capital are better equipped to identify opportunities, solve 

problems, and manage ______ effectively. (Linked to SLO 3.3) 

Networking provides opportunities for collaboration, mentorship, and ______ entry. (Linked 

to SLO 3.3) 

Organisational resources such as technology, infrastructure, and brand reputation enable 

entrepreneurs to sustain ______ advantage. (Linked to SLO 3.3) 

Creativity enables entrepreneurs to see possibilities where others may only see ______. 

(Linked to SLO 3.4) 

Innovation can be incremental, such as improving existing processes, or ______, such as 

creating entirely new industries. (Linked to SLO 3.4) 

Entrepreneurs must overcome barriers such as resource constraints, organisational resistance, 

and market ______ to succeed with innovation. (Linked to SLO 3.4) 

Short-answer questions 

Define personality traits in the context of entrepreneurship. (Linked to SLO 3.1) 

Explain how motivation influences entrepreneurial behaviour. (Linked to SLO 3.1) 

Describe the importance of cognitive processes in entrepreneurial decision-making. (Linked 

to SLO 3.1) 

Define behavioural theories of entrepreneurship. (Linked to SLO 3.2) 

Explain the importance of learning and adaptation in entrepreneurial behaviour. (Linked to 

SLO 3.2) 

Describe the role of habits and routines in venture success. (Linked to SLO 3.2) 

Define human capital in the context of entrepreneurship. (Linked to SLO 3.3) 

Explain the importance of social capital in entrepreneurship. (Linked to SLO 3.3) 
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Describe organisational resources and their role in sustaining competitive advantage. (Linked 

to SLO 3.3) 

Define creativity in the context of entrepreneurship. (Linked to SLO 3.4) 

Explain how innovation drives entrepreneurial growth. (Linked to SLO 3.4) 

Identify three barriers to creativity and innovation in entrepreneurship. (Linked to SLO 3.4) 

Long-answer questions 

Analyse how personality traits influence entrepreneurial behaviour, giving examples of traits 

that contribute to success. (Linked to SLO 3.1) 

Evaluate the role of behavioural theories in explaining entrepreneurial practices, with 

reference to learning and routines. (Linked to SLO 3.2) 

Apply resource-based theories to explain how human capital, social capital, and 

organisational resources contribute to competitive advantage. (Linked to SLO 3.3) 

Assess the role of creativity and innovation in entrepreneurship, including both opportunities 

and barriers. (Linked to SLO 3.4) 

Answers to Concept Check Questions 3 

Objective questions 

Resilience 

Financial 

Analysis 

Venture 

Adapt 

Financial 

Businesses 

Market 

Competitive 

Challenges 
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Radical 

Scepticism 

Short-answer questions 

Personality traits are enduring characteristics such as resilience, risk-taking, creativity, and 

self-confidence that influence entrepreneurial behaviour. 

Motivation drives entrepreneurs to pursue goals such as achievement, independence, and 

financial success. 

Cognitive processes such as perception, memory, problem-solving, and reasoning help 

entrepreneurs evaluate opportunities and make decisions. 

Behavioural theories focus on observable entrepreneurial actions and practices rather than 

personality traits. 

Learning and adaptation enable entrepreneurs to refine their practices and respond effectively 

to challenges. 

Habits and routines create consistency, reduce uncertainty, and improve efficiency in 

ventures. 

Human capital refers to the knowledge, skills, and experiences individuals possess and apply 

to entrepreneurship. 

Social capital provides entrepreneurs with access to information, resources, and trust through 

networks and relationships. 

Organisational resources such as technology, infrastructure, and brand reputation sustain 

competitive advantage. 

Creativity is the ability to generate new and useful ideas that help entrepreneurs recognise 

opportunities. 

Innovation drives entrepreneurial growth by introducing new methods, products, or services 

that create value. 

Barriers include resource constraints, organisational resistance, and market scepticism. 

Long-answer questions 

Basic response: Personality traits such as resilience, creativity, and risk-taking influence 

entrepreneurial behaviour by shaping how individuals respond to challenges and 

opportunities. Value-added response: Outstanding learners may note that traits interact 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

with environmental factors, and that not all traits are universally beneficial. For example, 

excessive risk-taking may lead to failure, while balanced confidence supports sustainable 

growth. 

Basic response: Behavioural theories explain entrepreneurship through observable actions 

such as opportunity recognition, learning, and routines. Value-added response: 

Outstanding learners may highlight that behavioural theories make entrepreneurship 

teachable and replicable, showing how practices can be studied and improved across 

contexts. 

Basic response: Resource-based theories emphasise human capital, social capital, and 

organisational resources as foundations for competitive advantage. Value-added 

response: Outstanding learners may add that these resources must be strategically 

combined and managed, and that resource scarcity can limit entrepreneurial potential 

unless offset by innovation or partnerships. 

Basic response: Creativity and innovation help entrepreneurs recognise opportunities, drive 

growth, and overcome challenges. Value-added response: Outstanding learners may 

expand by noting that innovation can be incremental or radical, and that barriers such as 

scepticism or resource constraints require strategic solutions like collaboration, 

sustainable practices, and cultural change. 

Answers to Pilot Questions 3 

Part 3.1 Psychological theories of entrepreneurship 

Personality traits are enduring characteristics such as resilience, risk-taking, creativity, and 

self-confidence. 

Resilience. 

Motivation drives entrepreneurs to pursue achievement, independence, and financial success. 

Financial. 

Risk-taking tendencies describe the willingness to engage in uncertain ventures with 

potential rewards. 

Cognitive processes are mental activities such as perception, memory, problem-solving, and 

reasoning. 

Analysis. 

Part 3.2 Behavioural theories of entrepreneurship 

Behavioural theories focus on observable entrepreneurial actions and practices. 
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Venture. 

Learning and adaptation enable entrepreneurs to refine their practices and respond effectively 

to challenges. 

Adapt. 

Habits and routines create consistency, reduce uncertainty, and improve efficiency in 

ventures. 

Financial. 

Part 3.3 Resource-Based theories of entrepreneurship 

Human capital refers to the knowledge, skills, and experiences individuals possess and apply 

to entrepreneurship. 

Businesses. 

Social capital provides entrepreneurs with access to information, resources, and trust through 

networks and relationships. 

Market. 

Organisational resources such as technology, infrastructure, and brand reputation sustain 

competitive advantage. 

Competitive. 

Part 3.4 Innovation and Creativity theories of entrepreneurship 

Creativity is the ability to generate new and useful ideas that help entrepreneurs recognise 

opportunities. 

Challenges. 

Innovation drives entrepreneurial growth by introducing new methods, products, or services 

that create value. 

Radical. 

Barriers include resource constraints, organisational resistance, and market scepticism. 

Scepticism. 
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APA style. 
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Copilot Image Gen. Suggested OER search string: “observable entrepreneurial actions 

entrepreneurship OER”. 
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linked to entrepreneurial success.” Platform: Microsoft Copilot Image Gen. Suggested 

OER search string: “human capital entrepreneurship diagram OER”. 

Figure 3.4 Role of creativity in opportunity recognition. AI-generated using prompt: 

“Generate a diagram showing creativity leading to opportunity recognition, with arrows 

pointing to new ideas, unmet needs, and innovative solutions.” Platform: Microsoft 

Copilot Image Gen. Suggested OER search string: “creativity opportunity recognition 

entrepreneurship OER”. 

Plates 

Plate 3.1 Motivation and risk-taking tendencies. AI-generated using prompt: “Generate an 

image showing entrepreneurs motivated by achievement, independence, and financial 

success, while taking calculated risks.” Platform: Microsoft Copilot Image Gen. 

Suggested OER search string: “motivation risk-taking entrepreneurship OER”. 

Plate 3.2 Learning and adaptation in entrepreneurial behaviour. AI-generated using prompt: 

“Generate an image showing entrepreneurs learning from experience and adapting 

strategies in response to challenges.” Platform: Microsoft Copilot Image Gen. Suggested 

OER search string: “learning adaptation entrepreneurship OER”. 
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trust.” Platform: Microsoft Copilot Image Gen. Suggested OER search string: “social 

capital networking entrepreneurship OER”. 

Plate 3.4 Innovation as a driver of entrepreneurial growth. AI-generated using prompt: 

“Generate an image showing entrepreneurs presenting innovative products and processes 

to drive growth.” Platform: Microsoft Copilot Image Gen. Suggested OER search string: 

“innovation entrepreneurship growth OER”. 

Boxes 

Box 3.1 Cognitive processes in entrepreneurial decision-making. AI-generated using prompt: 

“Generate a text box listing cognitive processes such as perception, memory, problem-

solving, and reasoning in entrepreneurship.” Platform: Microsoft Copilot Image Gen. 

Suggested OER search string: “cognitive processes entrepreneurship OER”. 

Box 3.2 Habits and routines in venture success. AI-generated using prompt: “Generate a text 

box listing entrepreneurial habits such as planning and networking, and routines such as 

financial reviews and team meetings.” Platform: Microsoft Copilot Image Gen. 

Suggested OER search string: “habits routines entrepreneurship OER”. 

Box 3.3 Organisational resources and competitive advantage. AI-generated using prompt: 

“Generate a text box listing organisational resources such as technology, infrastructure, 

brand reputation, and financial capital.” Platform: Microsoft Copilot Image Gen. 

Suggested OER search string: “organisational resources entrepreneurship OER”. 

Box 3.4 Barriers to creativity and innovation in entrepreneurship. AI-generated using 

prompt: “Generate a text box listing barriers to creativity and innovation in 

entrepreneurship such as resource constraints, organisational resistance, and market 

scepticism.” Platform: Microsoft Copilot Image Gen. Suggested OER search string: 

“barriers creativity innovation entrepreneurship OER”. 

 

 

 

 

Outline for Series 4: Classical and Contemporary Theories of Entrepreneurship 

4.1 Classical theories of entrepreneurship 

4.1.1 Early economic perspectives (Cantillon, Say, Schumpeter) 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

4.1.2 Classical views on risk, innovation, and organisation 

4.1.3 Limitations of classical theories 

4.2 Neo-classical and transitional theories 

4.2.1 Neo-classical emphasis on equilibrium and efficiency 

4.2.2 Transitional theories bridging classical and modern perspectives 

4.2.3 Critiques of neo-classical approaches 

4.3 Contemporary theories of entrepreneurship 

4.3.1 Knowledge-based and learning theories 

4.3.2 Institutional and network theories 

4.3.3 Contemporary focus on sustainability and globalisation 

4.4 Comparative relevance in education and practice 

4.4.1 Linking classical and contemporary insights 

4.4.2 Application of theories in entrepreneurial education 

4.4.3 Practical relevance for modern entrepreneurial ventures 

Introduction 

In the last Series, we examined the micro perspectives of entrepreneurship theories, focusing on 

individual traits, behaviours, resources, and creativity as drivers of entrepreneurial success. 

While these insights highlighted the personal and organisational dimensions of entrepreneurship, 

it is equally important to understand the broader theoretical foundations that have shaped the 

discipline over time. This Series therefore turns to the study of Classical and Contemporary 

Theories of Entrepreneurship, providing you with a balanced view of historical contributions 

and modern approaches that continue to influence entrepreneurial practice today. 

The aim of this Series is to introduce you to the major classical and contemporary theories of 

entrepreneurship and to equip you with the ability to explain, compare, and apply these 

perspectives in both educational and practical contexts. 

We shall commence this Series by exploring classical theories of entrepreneurship, examining 

early economic perspectives and their views on risk, innovation, and organisation. Next, we will 

move on to neo-classical and transitional theories, considering how these approaches bridged 

classical foundations with modern insights. Following that, we will study contemporary 
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theories of entrepreneurship, focusing on knowledge-based, institutional, and sustainability 

perspectives. Finally, we will conclude with a comparative discussion on the relevance of these 

theories in education and practice, highlighting how classical and contemporary insights can be 

applied to modern entrepreneurial ventures. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

SLO 4.1 define classical theories of entrepreneurship by identifying the contributions of 

early economists and their views on risk, innovation, and organisation, 

SLO 4.2 analyse neo-classical and transitional theories by explaining how they bridge 

classical foundations with modern perspectives, 

SLO 4.3 evaluate contemporary theories of entrepreneurship by examining knowledge-

based, institutional, and sustainability approaches, and 

SLO 4.4 apply comparative insights from classical and contemporary theories to 

entrepreneurial education and practice. 

4.1 Classical Theories of Entrepreneurship 

4.1.1 Early economic perspectives (Cantillon, Say, Schumpeter) 

The classical theories of entrepreneurship emerged from the works of early economists who 

sought to explain the role of entrepreneurs in economic development. Richard Cantillon is often 

regarded as the first to define the entrepreneur, describing them as individuals who assume risk 

by buying at certain prices and selling at uncertain ones. Jean-Baptiste Say expanded this view, 

emphasising the entrepreneur as a coordinator of production who combines resources to create 

value. Later, Joseph Schumpeter introduced the idea of the entrepreneur as an innovator, 

highlighting their role in driving economic change through creative destruction. 

Fill in the blank: Richard Cantillon described the entrepreneur as someone who assumes ______ 

by buying at certain prices and selling at uncertain ones. 
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Short description: A diagram showing Cantillon (risk-taker), Say (resource coordinator), and 

Schumpeter (innovator) as contributors to classical theories. Caption: Figure 4.1 Early economic 

perspectives on entrepreneurship  

4.1.2 Classical views on risk, innovation, and organisation 

Classical theorists highlighted three major dimensions of entrepreneurship: risk, innovation, and 

organisation. Risk refers to the uncertainty entrepreneurs face when making investment 

decisions. Innovation involves introducing new products, processes, or ideas that transform 

markets. Organisation refers to the entrepreneur’s ability to coordinate land, labour, and capital 

to achieve productive outcomes. Together, these dimensions explain why entrepreneurs are 

central to economic progress. 
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Fill in the blank: Classical theorists emphasised risk, innovation, and ______ as the three major 

dimensions of entrepreneurship. 

 
Short description: An image showing an entrepreneur balancing risk, innovation, and 

organisation in venture creation. Caption: Plate 4.1 Classical views on risk, innovation, and 

organisation  

4.1.3 Limitations of classical theories 

Although classical theories laid the foundation for entrepreneurship studies, they have 

limitations. They often focus narrowly on economic functions, overlooking social, cultural, and 

psychological dimensions. For example, Cantillon’s emphasis on risk does not fully explain why 
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some individuals are more willing to take risks than others. Similarly, Say’s view of resource 

coordination does not account for creativity or leadership qualities. Schumpeter’s innovation 

theory, while influential, assumes that entrepreneurs are always disruptive, which may not reflect 

incremental improvements in practice. 

Fill in the blank: Schumpeter’s innovation theory assumes that entrepreneurs are always ______, 

which may not reflect incremental improvements. 

 
Caption: Box 4.1 Limitations of classical theories of entrepreneurship Short description: A boxed 

list highlighting limitations such as narrow economic focus, neglect of social and psychological 

factors, and assumptions about innovation.  
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Pilot questions 4.1 

Define classical theories of entrepreneurship. 

Fill in the blank: Richard Cantillon described the entrepreneur as someone who assumes 

______ by buying at certain prices and selling at uncertain ones. 

Explain Jean-Baptiste Say’s contribution to classical theories of entrepreneurship. 

Fill in the blank: Classical theorists emphasised risk, innovation, and ______ as the three 

major dimensions of entrepreneurship. 

Describe Joseph Schumpeter’s view of the entrepreneur. 

Fill in the blank: Schumpeter’s innovation theory assumes that entrepreneurs are always 

______, which may not reflect incremental improvements. 

Identify two limitations of classical theories of entrepreneurship. 

4.2 Neo-Classical and Transitional Theories of Entrepreneurship 

4.2.1 Neo-classical emphasis on equilibrium and efficiency 

Neo-classical theories of entrepreneurship focus on the role of entrepreneurs in maintaining 

equilibrium and promoting efficiency within markets. These theories view entrepreneurs as 

rational decision-makers who allocate resources optimally to achieve balance between supply 

and demand. The emphasis is on efficiency, where entrepreneurs are seen as agents who reduce 

waste, improve productivity, and ensure that markets function smoothly. 

Fill in the blank: Neo-classical theories view entrepreneurs as rational decision-makers who 

allocate resources optimally to achieve ______ between supply and demand. 
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Short description: A diagram showing entrepreneurs balancing supply and demand to maintain 

market equilibrium and efficiency. Caption: Figure 4.2 Neo-classical emphasis on equilibrium 

and efficiency  

4.2.2 Transitional theories bridging classical and modern perspectives 

Transitional theories emerged to address gaps between classical and neo-classical views, 

offering a bridge to modern perspectives. These theories recognise that entrepreneurship is not 

only about risk-taking or equilibrium but also about dynamic processes such as innovation, 

adaptation, and institutional change. Transitional theorists highlight the evolving role of 

entrepreneurs in shaping industries and societies, preparing the ground for contemporary 

approaches that incorporate social, cultural, and global dimensions. 
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Fill in the blank: Transitional theories highlight the evolving role of entrepreneurs in shaping 

______ and societies. 

 
Short description: An image showing entrepreneurs adapting and innovating, bridging traditional 

economic roles with modern perspectives. Caption: Plate 4.2 Transitional theories bridging 

classical and modern perspectives  

4.2.3 Critiques of neo-classical approaches 

Despite their contributions, neo-classical theories face critiques. They often assume perfect 

information and rational behaviour, which may not reflect real-world entrepreneurial contexts. 

Entrepreneurs frequently operate under uncertainty, limited resources, and imperfect knowledge. 
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Moreover, neo-classical models tend to overlook creativity, innovation, and social influences, 

focusing too narrowly on efficiency and equilibrium. Transitional theories attempt to address 

these limitations by incorporating more dynamic and realistic elements. 

Fill in the blank: Neo-classical theories often assume perfect information and rational behaviour, 

which may not reflect ______ entrepreneurial contexts. 

Caption: Box 4.2 Critiques of neo-classical approaches Short description: A boxed list 

highlighting critiques such as assumptions of perfect information, rational behaviour, and neglect 

of creativity and social influences.  
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Pilot questions 4.2 

Define neo-classical theories of entrepreneurship. 

Fill in the blank: Neo-classical theories view entrepreneurs as rational decision-makers who 

allocate resources optimally to achieve ______ between supply and demand. 

Explain the role of transitional theories in bridging classical and modern perspectives. 

Fill in the blank: Transitional theories highlight the evolving role of entrepreneurs in shaping 

______ and societies. 

Identify two critiques of neo-classical theories of entrepreneurship. 

Fill in the blank: Neo-classical theories often assume perfect information and rational 

behaviour, which may not reflect ______ entrepreneurial contexts. 

4.3 Contemporary Theories of Entrepreneurship 

4.3.1 Knowledge-based and learning theories 

Knowledge-based theories emphasise the role of knowledge as a critical resource for 

entrepreneurship. Entrepreneurs who acquire, apply, and share knowledge are better positioned 

to identify opportunities and innovate. Learning theories complement this by highlighting how 

entrepreneurs continuously improve through experience, reflection, and adaptation. Together, 

these perspectives show that entrepreneurship is not static but a dynamic process of growth and 

capability development. 

Fill in the blank: Knowledge-based theories emphasise the role of ______ as a critical resource 

for entrepreneurship. 
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Short description: A diagram showing knowledge acquisition, application, and sharing as drivers 

of entrepreneurial opportunity and innovation. Caption: Figure 4.3 Knowledge-based and 

learning theories of entrepreneurship  

4.3.2 Institutional and network theories 

Institutional theories focus on the influence of formal and informal rules, norms, and structures 

on entrepreneurial activity. Entrepreneurs operate within institutional frameworks that shape 

their decisions and opportunities. Network theories highlight the importance of relationships 

and connections, showing how entrepreneurs leverage networks to access resources, information, 

and support. These perspectives emphasise that entrepreneurship is embedded in wider social 

and institutional contexts. 
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Fill in the blank: Network theories highlight the importance of relationships and connections, 

showing how entrepreneurs leverage ______ to access resources. 

 
Short description: An image showing entrepreneurs engaging in networks and institutions, 

exchanging resources and support. Caption: Plate 4.3 Institutional and network theories of 

entrepreneurship  

4.3.3 Contemporary focus on sustainability and globalisation 

Modern entrepreneurship theories increasingly emphasise sustainability and globalisation. 

Sustainability highlights the responsibility of entrepreneurs to balance economic growth with 

environmental and social considerations. Globalisation underscores the interconnectedness of 
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markets, where entrepreneurs must adapt to international competition, cultural diversity, and 

global opportunities. These perspectives reflect the evolving role of entrepreneurs in addressing 

global challenges while creating value. 

Fill in the blank: Contemporary theories emphasise sustainability and ______ as key 

considerations for modern entrepreneurship. 

 
Caption: Box 4.3 Contemporary focus on sustainability and globalisation Short description: A 

boxed list highlighting sustainability (economic, environmental, social) and globalisation 

(international competition, cultural diversity, global opportunities).  
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Pilot questions 4.3 

Define knowledge-based theories of entrepreneurship. 

Fill in the blank: Knowledge-based theories emphasise the role of ______ as a critical 

resource for entrepreneurship. 

Explain the importance of learning theories in entrepreneurship. 

Define institutional theories of entrepreneurship. 

Fill in the blank: Network theories highlight the importance of relationships and connections, 

showing how entrepreneurs leverage ______ to access resources. 

Describe the role of sustainability in contemporary entrepreneurship. 

Fill in the blank: Contemporary theories emphasise sustainability and ______ as key 

considerations for modern entrepreneurship. 

4.4 Comparative Relevance in Education and Practice 

4.4.1 Linking classical and contemporary insights 

Classical theories provide the foundational understanding of entrepreneurship, emphasising risk-

taking, innovation, and organisation, while contemporary theories expand this view by 

incorporating knowledge, networks, institutions, sustainability, and globalisation. Linking these 

perspectives allows learners to appreciate how entrepreneurship has evolved over time and how 

traditional ideas continue to influence modern practices. By comparing classical and 

contemporary insights, entrepreneurs can draw on both stability and adaptability in their 

ventures. 

Fill in the blank: Linking classical and contemporary insights allows learners to appreciate how 

entrepreneurship has ______ over time. 
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Short description: A diagram showing classical theories (risk, innovation, organisation) 

connected to contemporary theories (knowledge, networks, sustainability, globalisation). 

Caption: Figure 4.4 Linking classical and contemporary insights  

4.4.2 Application of theories in entrepreneurial education 

Entrepreneurial education benefits from both classical and contemporary theories. Classical 

perspectives help learners grasp the economic foundations of entrepreneurship, while 

contemporary theories provide tools for addressing modern challenges such as sustainability and 

global competition. Educators can use this comparative approach to design curricula that balance 

historical depth with present-day relevance, ensuring learners develop both theoretical 

knowledge and practical skills. 
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Fill in the blank: Entrepreneurial education benefits from classical perspectives for economic 

foundations and contemporary theories for addressing ______ challenges. 

 
Short description: An image showing a classroom setting where learners study both classical and 

contemporary entrepreneurship theories. Caption: Plate 4.4 Application of theories in 

entrepreneurial education  

4.4.3 Practical relevance for modern entrepreneurial ventures 

For entrepreneurs, the comparative relevance of classical and contemporary theories lies in their 

practical application. Classical theories remind entrepreneurs of the importance of risk 

management, resource coordination, and innovation, while contemporary theories highlight the 
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need for adaptability, sustainability, and global awareness. By integrating these perspectives, 

entrepreneurs can build ventures that are both grounded in proven principles and responsive to 

modern realities. 

Fill in the blank: Classical theories remind entrepreneurs of risk management and innovation, 

while contemporary theories highlight ______ and global awareness. 

 
Caption: Box 4.4 Practical relevance for modern entrepreneurial ventures Short description: A 

boxed list showing classical relevance (risk management, resource coordination, innovation) and 

contemporary relevance (adaptability, sustainability, global awareness).  
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Pilot questions 4.4 

Explain how linking classical and contemporary insights enhances understanding of 

entrepreneurship. 

Fill in the blank: Linking classical and contemporary insights allows learners to appreciate 

how entrepreneurship has ______ over time. 

Describe how entrepreneurial education benefits from both classical and contemporary 

theories. 

Fill in the blank: Entrepreneurial education benefits from classical perspectives for economic 

foundations and contemporary theories for addressing ______ challenges. 

Discuss the practical relevance of classical and contemporary theories for modern 

entrepreneurial ventures. 

Fill in the blank: Classical theories remind entrepreneurs of risk management and innovation, 

while contemporary theories highlight ______ and global awareness. 

Series Summary 

This Series has explored the classical and contemporary theories of entrepreneurship, 

highlighting their relevance to both historical foundations and modern practices. Its purpose was 

to provide you with a balanced understanding of how entrepreneurship has been explained across 

different eras, showing the evolution from early economic perspectives to current approaches 

that address sustainability and globalisation. 

We began with classical theories, examining the contributions of Cantillon, Say, and 

Schumpeter, and their focus on risk, innovation, and organisation. Then we moved on to neo-

classical and transitional theories, considering equilibrium, efficiency, and the bridging of 

traditional and modern views. Following that, we studied contemporary theories, emphasising 

knowledge-based, institutional, and network perspectives, as well as sustainability and 

globalisation. Finally, we concluded with a comparative discussion on the relevance of these 

theories in education and practice. By completing this Series, you should now be able to define 

classical theories (SLO 4.1), analyse neo-classical and transitional theories (SLO 4.2), 

evaluate contemporary theories (SLO 4.3), and apply comparative insights to 

entrepreneurial education and practice (SLO 4.4). 

Glossary of Terms 

Cantillon: An early economist who defined the entrepreneur as someone who assumes risk 

by buying at certain prices and selling at uncertain ones. 

Classical theories of entrepreneurship: Early economic perspectives that emphasised risk-

taking, innovation, and organisation as the main functions of entrepreneurs. 
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Contemporary theories of entrepreneurship: Modern perspectives that highlight 

knowledge, networks, institutions, sustainability, and globalisation as key influences on 

entrepreneurial activity. 

Equilibrium: A state in which supply and demand are balanced, often used in neo-classical 

theories to describe the entrepreneur’s role in stabilising markets. 

Globalisation: The increasing interconnectedness of markets and societies, requiring 

entrepreneurs to adapt to international competition and cultural diversity. 

Innovation: The introduction of new products, processes, or ideas that transform markets 

and drive entrepreneurial growth. 

Institutional theories: Approaches that explain how formal and informal rules, norms, and 

structures shape entrepreneurial decisions and opportunities. 

Jean-Baptiste Say: An economist who described the entrepreneur as a coordinator of 

production, combining resources to create value. 

Knowledge-based theories: Theories that emphasise knowledge as a critical resource for 

identifying opportunities and fostering innovation. 

Learning theories: Perspectives that highlight how entrepreneurs improve through 

experience, reflection, and adaptation. 

Neo-classical theories of entrepreneurship: Theories that view entrepreneurs as rational 

decision-makers who allocate resources efficiently to maintain market equilibrium. 

Network theories: Approaches that stress the importance of relationships and connections in 

providing entrepreneurs with access to resources, information, and support. 

Organisation: The entrepreneur’s ability to coordinate land, labour, and capital to achieve 

productive outcomes. 

Risk: The uncertainty entrepreneurs face when making investment decisions, central to 

classical theories of entrepreneurship. 

Schumpeter: An economist who described the entrepreneur as an innovator, driving 

economic change through creative destruction. 

Sustainability: The responsibility of entrepreneurs to balance economic growth with 

environmental and social considerations. 

Transitional theories: Approaches that bridge classical and modern perspectives, 

recognising entrepreneurship as a dynamic process involving adaptation and institutional 

change. 
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Concept Check Questions 4 

Objective questions 

Richard Cantillon described the entrepreneur as someone who assumes ______ by buying at 

certain prices and selling at uncertain ones. (Linked to SLO 4.1) 

Jean-Baptiste Say emphasised the entrepreneur as a ______ of production. (Linked to SLO 

4.1) 

Schumpeter viewed the entrepreneur as an ______ who drives economic change through 

creative destruction. (Linked to SLO 4.1) 

Neo-classical theories view entrepreneurs as rational decision-makers who allocate resources 

optimally to achieve market ______. (Linked to SLO 4.2) 

Transitional theories highlight the evolving role of entrepreneurs in shaping industries and 

______. (Linked to SLO 4.2) 

Knowledge-based theories emphasise the role of ______ as a critical resource for 

entrepreneurship. (Linked to SLO 4.3) 

Network theories highlight the importance of relationships and connections, showing how 

entrepreneurs leverage ______ to access resources. (Linked to SLO 4.3) 

Contemporary theories emphasise sustainability and ______ as key considerations for 

modern entrepreneurship. (Linked to SLO 4.3) 

Classical theories remind entrepreneurs of risk management and innovation, while 

contemporary theories highlight adaptability and ______ awareness. (Linked to SLO 4.4) 

Short-answer questions 

Define classical theories of entrepreneurship. (Linked to SLO 4.1) 

Explain Jean-Baptiste Say’s contribution to classical theories of entrepreneurship. (Linked to 

SLO 4.1) 

Describe Joseph Schumpeter’s view of the entrepreneur. (Linked to SLO 4.1) 

Define neo-classical theories of entrepreneurship. (Linked to SLO 4.2) 

Explain the role of transitional theories in bridging classical and modern perspectives. 

(Linked to SLO 4.2) 

Define knowledge-based theories of entrepreneurship. (Linked to SLO 4.3) 
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Explain the importance of learning theories in entrepreneurship. (Linked to SLO 4.3) 

Define institutional theories of entrepreneurship. (Linked to SLO 4.3) 

Describe the role of sustainability in contemporary entrepreneurship. (Linked to SLO 4.3) 

Explain how entrepreneurial education benefits from both classical and contemporary 

theories. (Linked to SLO 4.4) 

Describe the practical relevance of classical and contemporary theories for modern 

entrepreneurial ventures. (Linked to SLO 4.4) 

Long-answer questions 

Analyse the contributions of Cantillon, Say, and Schumpeter to classical theories of 

entrepreneurship. (Linked to SLO 4.1) 

Evaluate the strengths and limitations of neo-classical theories in explaining entrepreneurial 

behaviour. (Linked to SLO 4.2) 

Assess the importance of knowledge, institutions, and networks in contemporary theories of 

entrepreneurship. (Linked to SLO 4.3) 

Apply comparative insights from classical and contemporary theories to entrepreneurial 

education and practice. (Linked to SLO 4.4) 

Answers to Concept Check Questions 4 

Objective questions 

Risk 

Coordinator 

Innovator 

Equilibrium 

Societies 

Knowledge 

Networks 

Globalisation 
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Global 

Short-answer questions 

Classical theories emphasise risk-taking, innovation, and organisation as the main functions 

of entrepreneurs. 

Say described the entrepreneur as a coordinator of production, combining resources to create 

value. 

Schumpeter viewed the entrepreneur as an innovator who drives economic change through 

creative destruction. 

Neo-classical theories see entrepreneurs as rational decision-makers who allocate resources 

efficiently to maintain equilibrium. 

Transitional theories bridge classical and modern perspectives, recognising entrepreneurship 

as a dynamic process involving adaptation and institutional change. 

Knowledge-based theories emphasise knowledge as a critical resource for identifying 

opportunities and fostering innovation. 

Learning theories highlight how entrepreneurs improve through experience, reflection, and 

adaptation. 

Institutional theories explain how formal and informal rules, norms, and structures shape 

entrepreneurial decisions. 

Sustainability requires entrepreneurs to balance economic growth with environmental and 

social considerations. 

Entrepreneurial education benefits from classical theories for economic foundations and 

contemporary theories for addressing modern challenges. 

Classical theories stress risk management and innovation, while contemporary theories 

highlight adaptability, sustainability, and global awareness. 

Long-answer questions 

Basic response: Cantillon emphasised risk-taking, Say highlighted resource coordination, 

and Schumpeter focused on innovation. Value-added response: Outstanding learners 

may note that these contributions collectively shaped the foundations of entrepreneurship, 

but each had limitations, such as neglecting social and psychological factors. 

Basic response: Neo-classical theories emphasise equilibrium and efficiency, portraying 

entrepreneurs as rational decision-makers. Value-added response: Outstanding learners 
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may add that these theories are limited by assumptions of perfect information and 

rationality, overlooking creativity, uncertainty, and social influences. 

Basic response: Contemporary theories highlight knowledge, institutions, and networks as 

essential for entrepreneurial success. Value-added response: Outstanding learners may 

expand by noting that these elements enable entrepreneurs to adapt to sustainability and 

globalisation challenges, making them highly relevant today. 

Basic response: Comparative insights show that classical theories provide economic 

foundations, while contemporary theories address modern realities. Value-added 

response: Outstanding learners may add that integrating both perspectives enhances 

entrepreneurial education and practice, ensuring ventures are grounded in proven 

principles yet responsive to global challenges. 

Answers to Pilot Questions 4 

Part 4.1 Classical theories of entrepreneurship 

Classical theories of entrepreneurship emphasise risk-taking, innovation, and organisation as 

the main functions of entrepreneurs. 

Risk 

Jean-Baptiste Say described the entrepreneur as a coordinator of production, combining 

resources to create value. 

Organisation 

Joseph Schumpeter viewed the entrepreneur as an innovator who drives economic change 

through creative destruction. 

Disruptive 

Limitations include a narrow economic focus, neglect of social and psychological factors, 

and assumptions about innovation. 

Part 4.2 Neo-Classical and Transitional Theories of Entrepreneurship 

Neo-classical theories of entrepreneurship view entrepreneurs as rational decision-makers 

who allocate resources efficiently to maintain equilibrium. 

Equilibrium 

Transitional theories bridge classical and modern perspectives, recognising entrepreneurship 

as a dynamic process involving adaptation and institutional change. 
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Industries 

Critiques include assumptions of perfect information, rational behaviour, and neglect of 

creativity and social influences. 

Real-world 

Part 4.3 Contemporary Theories of Entrepreneurship 

Knowledge-based theories emphasise knowledge as a critical resource for identifying 

opportunities and fostering innovation. 

Knowledge 

Learning theories highlight how entrepreneurs improve through experience, reflection, and 

adaptation. 

Institutional theories explain how formal and informal rules, norms, and structures shape 

entrepreneurial decisions. 

Networks 

Sustainability requires entrepreneurs to balance economic growth with environmental and 

social considerations. 

Globalisation 

Part 4.4 Comparative Relevance in Education and Practice 

Linking classical and contemporary insights enhances understanding by showing how 

entrepreneurship has evolved over time. 

Evolved 

Entrepreneurial education benefits from classical perspectives for economic foundations and 

contemporary theories for addressing modern challenges. 

Modern 

Classical theories stress risk management and innovation, while contemporary theories 

highlight adaptability, sustainability, and global awareness. 

Adaptability 

Using the completed Series content, generate a section titled References and Attributions [Series single 
number] (Heading 4, manually numbered) with the following requirements: 
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Scope:  

Include all in-text citations, illustration sources, and OERs used or suggested. 

Ensure proper referencing style (APA, MLA, or institutional style as specified). 

Illustrations:  

For each figure, plate, table, or box, include attribution if sourced externally. 

If AI-generated, note the prompt used and the tool/platform. 

Tone and clarity:  

Keep entries clear and consistent. 

Use British English and avoid em-dashes. 

References and Attributions 4 

This section compiles all references and illustration attributions used in Series 4: Classical and 

Contemporary Theories of Entrepreneurship. Entries are presented in a clear and consistent 

format, following APA style. 

Course Content References 

BED 315: Theories of Entrepreneurship course document (provided). 

Cantillon, R. (1755). Essai sur la nature du commerce en général. Paris: Fletcher Gyles. 

Say, J. B. (1803). Traité d’économie politique. Paris: Deterville. 

Schumpeter, J. A. (1934). The theory of economic development. Cambridge, MA: Harvard 

University Press. 

Figures 

Figure 4.1 Early economic perspectives on entrepreneurship. AI-generated using prompt: 

“Generate a diagram showing Cantillon as risk-taker, Say as resource coordinator, and 

Schumpeter as innovator in classical entrepreneurship theories.” Platform: Microsoft 

Copilot Image Gen. Suggested OER search string: “Cantillon Say Schumpeter classical 

entrepreneurship OER”. 

Figure 4.2 Neo-classical emphasis on equilibrium and efficiency. AI-generated using prompt: 

“Generate a diagram showing entrepreneurs balancing supply and demand to maintain 

market equilibrium and efficiency.” Platform: Microsoft Copilot Image Gen. Suggested 

OER search string: “neo-classical entrepreneurship equilibrium efficiency OER”. 

Figure 4.3 Knowledge-based and learning theories of entrepreneurship. AI-generated using 

prompt: “Generate a diagram showing knowledge acquisition, application, and sharing as 

drivers of entrepreneurial opportunity and innovation.” Platform: Microsoft Copilot 

Image Gen. Suggested OER search string: “knowledge-based learning theories 

entrepreneurship OER”. 
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Figure 4.4 Linking classical and contemporary insights. AI-generated using prompt: 

“Generate a diagram showing classical theories (risk, innovation, organisation) connected 

to contemporary theories (knowledge, networks, sustainability, globalisation).” Platform: 

Microsoft Copilot Image Gen. Suggested OER search string: “classical contemporary 

entrepreneurship theories comparison OER”. 

Plates 

Plate 4.1 Classical views on risk, innovation, and organisation. AI-generated using prompt: 

“Generate an image showing an entrepreneur balancing risk, innovation, and organisation 

in venture creation.” Platform: Microsoft Copilot Image Gen. Suggested OER search 

string: “risk innovation organisation classical entrepreneurship OER”. 

Plate 4.2 Transitional theories bridging classical and modern perspectives. AI-generated 

using prompt: “Generate an image showing entrepreneurs adapting and innovating, 

bridging traditional economic roles with modern perspectives.” Platform: Microsoft 

Copilot Image Gen. Suggested OER search string: “transitional entrepreneurship theories 

OER”. 

Plate 4.3 Institutional and network theories of entrepreneurship. AI-generated using prompt: 

“Generate an image showing entrepreneurs engaging in networks and institutions, 

exchanging resources and support.” Platform: Microsoft Copilot Image Gen. Suggested 

OER search string: “institutional network theories entrepreneurship OER”. 

Plate 4.4 Application of theories in entrepreneurial education. AI-generated using prompt: 

“Generate an image showing a classroom setting where learners study both classical and 

contemporary entrepreneurship theories.” Platform: Microsoft Copilot Image Gen. 

Suggested OER search string: “entrepreneurship education classical contemporary 

theories OER”. 

Boxes 

Box 4.1 Limitations of classical theories of entrepreneurship. AI-generated using prompt: 

“Generate a text box listing limitations of classical theories of entrepreneurship such as 

narrow economic focus, neglect of social and psychological factors, and assumptions 

about innovation.” Platform: Microsoft Copilot Image Gen. Suggested OER search 

string: “limitations classical entrepreneurship theories OER”. 

Box 4.2 Critiques of neo-classical approaches. AI-generated using prompt: “Generate a text 

box listing critiques of neo-classical theories such as assumptions of perfect information, 

rational behaviour, and neglect of creativity and social influences.” Platform: Microsoft 

Copilot Image Gen. Suggested OER search string: “critiques neo-classical 

entrepreneurship theories OER”. 

Box 4.3 Contemporary focus on sustainability and globalisation. AI-generated using prompt: 

“Generate a text box listing sustainability and globalisation as key considerations in 
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contemporary entrepreneurship theories.” Platform: Microsoft Copilot Image Gen. 

Suggested OER search string: “sustainability globalisation entrepreneurship OER”. 

Box 4.4 Practical relevance for modern entrepreneurial ventures. AI-generated using prompt: 

“Generate a text box listing classical relevance (risk management, resource coordination, 

innovation) and contemporary relevance (adaptability, sustainability, global awareness).” 

Platform: Microsoft Copilot Image Gen. Suggested OER search string: “practical 

relevance entrepreneurship theories OER”. 
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5.4.3 Preparing learners and practitioners for dynamic environments 

Introduction 

In the last Series, we examined classical and contemporary theories of entrepreneurship, tracing 

their historical foundations and modern applications. While those discussions provided valuable 

insights into how entrepreneurship has been explained over time, it is equally important to 

consider how these theories influence education and practice today. This Series therefore focuses 

on the Effects and Relevance of Entrepreneurship Theories in Education and Practice, 

helping you to connect theoretical perspectives with real-world teaching and entrepreneurial 

contexts. 

The aim of this Series is to enable you to explain how entrepreneurship theories shape 

educational approaches and practical ventures, and to apply comparative insights in evaluating 

their relevance across different contexts. 

We shall commence this Series by exploring theories in entrepreneurial education, examining 

how they are integrated into curriculum design, used as frameworks for teaching, and influence 

learner-centred approaches. Next, we will move on to theories in entrepreneurial practice, 

considering how classical insights apply to modern ventures, how contemporary theories inform 

start-up ecosystems, and how theories guide innovation and sustainability. Following that, we 

will study the comparative relevance of theories across contexts, contrasting their application 

in educational institutions and business environments, and assessing their strengths and 

limitations locally and globally. Finally, we will conclude with future directions for theory-

informed entrepreneurship, discussing emerging issues in education, the role of theories in 

shaping policy, and how learners and practitioners can prepare for dynamic environments. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

SLO 5.1 explain how entrepreneurship theories are integrated into curriculum design and 

used to teach entrepreneurial skills, 

SLO 5.2 analyse the application of classical and contemporary theories in entrepreneurial 

practice, including their role in guiding innovation and sustainability, 

SLO 5.3 evaluate the comparative relevance of entrepreneurship theories across educational 

and business contexts, both locally and globally, and 

SLO 5.4 apply theory-informed insights to anticipate future directions in entrepreneurial 

education and practice. 
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5.1 Theories in Entrepreneurial Education 

5.1.1 Integration of theories into curriculum design 

Entrepreneurship theories provide a strong foundation for designing effective curricula. By 

embedding theoretical perspectives into teaching materials, educators can ensure that learners not 

only acquire practical skills but also understand the principles guiding entrepreneurial behaviour. 

For example, classical theories emphasise risk-taking and innovation, while contemporary 

theories highlight sustainability and globalisation. Integrating these into curriculum design helps 

learners connect theory with practice, making their education more holistic and relevant. 

Fill in the blank: Integrating entrepreneurship theories into curriculum design ensures learners 

acquire practical skills and ______ guiding entrepreneurial behaviour. 
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Short description: A diagram showing how classical and contemporary theories feed into 

curriculum design for entrepreneurship education. Caption: Figure 5.1 Integration of theories 

into curriculum design  

5.1.2 Theories as frameworks for teaching entrepreneurial skills 

Entrepreneurship theories act as frameworks, meaning they provide structured ways of teaching 

and learning entrepreneurial skills. For instance, Schumpeter’s innovation theory can be used to 

teach creativity and opportunity recognition, while network theories can guide lessons on 

collaboration and resource mobilisation. Using theories as frameworks ensures that teaching is 

not random but anchored in established knowledge, giving learners confidence in applying these 

skills in real-world contexts. 
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Fill in the blank: Schumpeter’s innovation theory can be used to teach ______ and opportunity 

recognition. 

 
Short description: An image showing a classroom where learners apply entrepreneurial theories 

as frameworks for skill development. Caption: Plate 5.1 Theories as frameworks for teaching 

entrepreneurial skills  

5.1.3 Influence on learner-centred approaches 

Theories also shape learner-centred approaches, which place the learner at the heart of the 

educational process. For example, behavioural theories emphasise personal traits and habits, 

encouraging reflective learning, while institutional theories highlight the importance of context, 
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prompting learners to consider how rules and norms affect entrepreneurial activity. By adopting 

learner-centred approaches informed by theory, educators empower students to take ownership 

of their learning and apply concepts meaningfully. 

Fill in the blank: Learner-centred approaches place the ______ at the heart of the educational 

process. 

 
Caption: Box 5.1 Influence of theories on learner-centred approaches Short description: A boxed 

list showing how behavioural, institutional, and network theories influence learner-centred 

teaching strategies.  
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Pilot questions 5.1 

Explain how entrepreneurship theories can be integrated into curriculum design. 

Fill in the blank: Integrating entrepreneurship theories into curriculum design ensures 

learners acquire practical skills and ______ guiding entrepreneurial behaviour. 

Describe how theories act as frameworks for teaching entrepreneurial skills. 

Fill in the blank: Schumpeter’s innovation theory can be used to teach ______ and 

opportunity recognition. 

Discuss how theories influence learner-centred approaches in entrepreneurial education. 

Fill in the blank: Learner-centred approaches place the ______ at the heart of the educational 

process. 

5.2 Theories in Entrepreneurial Practice 

5.2.1 Classical insights applied to modern ventures 

Classical theories continue to influence entrepreneurial practice today. For instance, risk-taking, 

as emphasised by Cantillon, remains central to decision-making in uncertain markets. 

Entrepreneurs must weigh potential gains against possible losses, a principle that guides 

investment choices and venture creation. Similarly, Say’s idea of the entrepreneur as a 

coordinator of production is evident in modern businesses, where entrepreneurs combine 

resources such as capital, labour, and technology to generate value. Schumpeter’s focus on 

innovation is particularly relevant, as entrepreneurs constantly seek to disrupt markets with new 

products and processes. 

Fill in the blank: Cantillon emphasised the entrepreneur as someone who engages in ______ 

when making decisions in uncertain markets. 
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Short description: A diagram showing how risk-taking, resource coordination, and innovation 

from classical theories apply to modern ventures. Caption: Figure 5.2 Classical insights applied 

to modern ventures  

5.2.2 Contemporary theories in start-up ecosystems 

Contemporary theories provide frameworks for understanding the dynamic nature of start-up 

ecosystems. Knowledge-based theories highlight the importance of information and expertise in 

identifying opportunities, while network theories stress the value of relationships and 

collaborations in accessing resources. Institutional theories remind us that entrepreneurs operate 

within rules and norms that shape their ventures. In practice, these theories explain why 
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successful start-ups often thrive in environments where knowledge flows freely, networks are 

strong, and institutions provide supportive policies. 

Fill in the blank: Network theories stress the value of ______ and collaborations in accessing 

resources. 

 
Short description: An image showing a start-up ecosystem where entrepreneurs rely on 

knowledge, networks, and institutions. Caption: Plate 5.2 Contemporary theories in start-up 

ecosystems  
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5.2.3 Theories guiding innovation and sustainability 

Entrepreneurship theories also guide innovation and sustainability in practice. Schumpeter’s 

innovation theory explains how entrepreneurs introduce new products and processes that 

transform industries. Contemporary perspectives extend this by emphasising sustainability, 

which requires balancing economic growth with environmental and social responsibility. 

Entrepreneurs today are expected not only to innovate but also to ensure their ventures contribute 

positively to society and the planet. This dual focus reflects the growing importance of 

responsible entrepreneurship in modern practice. 

Fill in the blank: Contemporary perspectives extend Schumpeter’s innovation theory by 

emphasising ______ as a key entrepreneurial responsibility. 
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Caption: Box 5.2 Theories guiding innovation and sustainability Short description: A boxed list 

showing Schumpeter’s innovation theory and contemporary emphasis on sustainability in 

entrepreneurial practice.  

Pilot questions 5.2 

Explain how classical theories influence modern entrepreneurial ventures. 

Fill in the blank: Cantillon emphasised the entrepreneur as someone who engages in ______ 

when making decisions in uncertain markets. 

Describe the role of contemporary theories in start-up ecosystems. 
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Fill in the blank: Network theories stress the value of ______ and collaborations in accessing 

resources. 

Discuss how entrepreneurship theories guide innovation and sustainability in practice. 

Fill in the blank: Contemporary perspectives extend Schumpeter’s innovation theory by 

emphasising ______ as a key entrepreneurial responsibility. 

5.3 Comparative Relevance Across Contexts 

5.3.1 Educational institutions versus business environments 

Entrepreneurship theories hold different relevance depending on the context in which they are 

applied. In educational institutions, theories are often used to structure curricula, guide teaching 

methods, and provide learners with conceptual frameworks for understanding entrepreneurial 

behaviour. In contrast, in business environments, theories are applied more practically, helping 

entrepreneurs make decisions, manage risks, and innovate. This comparison shows that while 

theories provide academic depth in education, they also serve as practical tools in business 

practice. 

Fill in the blank: In educational institutions, entrepreneurship theories are often used to structure 

______ and guide teaching methods. 
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Short description: A diagram comparing the use of entrepreneurship theories in educational 

institutions and business environments. Caption: Figure 5.3 Educational institutions versus 

business environments  

5.3.2 Local versus global entrepreneurial practices 

The relevance of entrepreneurship theories also varies between local and global practices. 

Locally, theories may be adapted to reflect cultural norms, resource availability, and institutional 

frameworks. Globally, theories must account for international competition, diverse markets, and 

cross-cultural challenges. This comparative perspective highlights the flexibility of 

entrepreneurship theories, showing how they can be tailored to suit different scales of practice. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Fill in the blank: Locally, entrepreneurship theories may be adapted to reflect cultural norms, 

resource availability, and ______ frameworks. 

 
Short description: An image showing entrepreneurs working in both local and global contexts, 

adapting theories to suit different environments. Caption: Plate 5.3 Local versus global 

entrepreneurial practices  

5.3.3 Strengths and limitations across contexts 

Each context reveals both strengths and limitations of entrepreneurship theories. In education, 

theories provide clarity and structure but may lack immediate practical application. In business, 

theories offer guidance for decision-making but may oversimplify complex realities. Locally, 
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theories can be culturally relevant but may not scale globally. Globally, theories provide broad 

perspectives but may overlook local nuances. Recognising these strengths and limitations helps 

learners and practitioners apply theories more effectively. 

Fill in the blank: In business, entrepreneurship theories offer guidance for decision-making but 

may ______ complex realities. 

 
Caption: Box 5.3 Strengths and limitations across contexts Short description: A boxed list 

showing strengths and limitations of entrepreneurship theories in education, business, local, and 

global contexts.  
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Pilot questions 5.3 

Compare the relevance of entrepreneurship theories in educational institutions and business 

environments. 

Fill in the blank: In educational institutions, entrepreneurship theories are often used to 

structure ______ and guide teaching methods. 

Explain how entrepreneurship theories differ in local and global practices. 

Fill in the blank: Locally, entrepreneurship theories may be adapted to reflect cultural norms, 

resource availability, and ______ frameworks. 

Discuss the strengths and limitations of entrepreneurship theories across different contexts. 

Fill in the blank: In business, entrepreneurship theories offer guidance for decision-making 

but may ______ complex realities. 

5.4 Future Directions for Theory-Informed Entrepreneurship 

5.4.1 Emerging issues in entrepreneurial education 

Entrepreneurial education is constantly evolving to meet new challenges. One emerging issue is 

the integration of digital technologies, which are reshaping how entrepreneurship is taught and 

practised. Online platforms, simulations, and virtual incubators now provide learners with 

opportunities to experiment and apply theories in realistic settings. Another issue is the growing 

emphasis on interdisciplinary learning, where entrepreneurship is taught alongside subjects 

such as sustainability, ethics, and global studies. These developments highlight the need for 

theories to remain adaptable and relevant in guiding future educational practices. 

Fill in the blank: One emerging issue in entrepreneurial education is the integration of ______ 

technologies, reshaping how entrepreneurship is taught. 
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Short description: A diagram showing digital technologies and interdisciplinary learning as 

emerging issues in entrepreneurial education. Caption: Figure 5.4 Emerging issues in 

entrepreneurial education  

5.4.2 Theories shaping policy and institutional frameworks 

Entrepreneurship theories also influence policy and institutional frameworks. Governments 

and institutions increasingly rely on theoretical insights to design policies that support 

innovation, start-ups, and sustainable ventures. For example, institutional theories highlight the 

importance of rules and norms, guiding policymakers in creating environments that encourage 

entrepreneurship. Similarly, contemporary theories emphasising sustainability inform policies 
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that balance economic growth with environmental and social responsibility. This shows how 

theories extend beyond classrooms and businesses to shape broader systems. 

Fill in the blank: Institutional theories highlight the importance of rules and norms, guiding 

______ in creating environments that encourage entrepreneurship. 

 
Short description: An image showing policymakers and institutions using entrepreneurship 

theories to design supportive frameworks. Caption: Plate 5.4 Theories shaping policy and 

institutional frameworks  
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5.4.3 Preparing learners and practitioners for dynamic environments 

The future of entrepreneurship requires learners and practitioners to be prepared for dynamic 

environments characterised by uncertainty, globalisation, and rapid technological change. 

Theories provide tools for anticipating challenges and developing resilience. For instance, 

Schumpeter’s innovation theory encourages adaptability, while network theories stress 

collaboration in uncertain contexts. By applying these insights, learners and practitioners can 

build ventures that are flexible, sustainable, and globally competitive. Preparing for dynamic 

environments ensures that entrepreneurship remains relevant and impactful in the future. 

Fill in the blank: The future of entrepreneurship requires learners and practitioners to be prepared 

for ______ environments characterised by uncertainty and change. 
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Caption: Box 5.4 Preparing learners and practitioners for dynamic environments Short 

description: A boxed list showing theories that prepare learners and practitioners for uncertainty, 

globalisation, and technological change.  

Pilot questions 5.4 

Explain emerging issues in entrepreneurial education. 

Fill in the blank: One emerging issue in entrepreneurial education is the integration of 

______ technologies, reshaping how entrepreneurship is taught. 

Describe how entrepreneurship theories shape policy and institutional frameworks. 
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Fill in the blank: Institutional theories highlight the importance of rules and norms, guiding 

______ in creating environments that encourage entrepreneurship. 

Discuss how theories prepare learners and practitioners for dynamic environments. 

Fill in the blank: The future of entrepreneurship requires learners and practitioners to be 

prepared for ______ environments characterised by uncertainty and change. 

Series Summary 

This Series has examined the effects and relevance of entrepreneurship theories in both 

education and practice, highlighting how theoretical perspectives shape learning experiences and 

guide entrepreneurial decision-making. Its purpose was to connect the conceptual foundations of 

entrepreneurship with their practical applications, ensuring learners appreciate the value of 

theory-informed approaches in diverse contexts. 

We began by exploring how theories are integrated into entrepreneurial education, serving as 

frameworks for teaching skills and supporting learner-centred approaches. We then considered 

their application in practice, looking at classical insights such as risk-taking and innovation 

alongside contemporary perspectives on networks, institutions, and sustainability. Following 

that, we compared the relevance of theories across educational and business environments, as 

well as local and global contexts, identifying their strengths and limitations. Finally, we 

discussed future directions, including emerging issues in education, the role of theories in 

shaping policy, and preparing learners and practitioners for dynamic environments. By 

completing this Series, you should now be able to explain how theories are integrated into 

education (SLO 5.1), analyse their application in practice (SLO 5.2), evaluate their 

comparative relevance across contexts (SLO 5.3), and apply theory-informed insights to 

anticipate future directions in entrepreneurship (SLO 5.4). 

Glossary of Terms 

Coordinator of production: A role described by Jean-Baptiste Say, where the entrepreneur 

combines resources such as land, labour, and capital to create value. 

Contemporary theories of entrepreneurship: Modern perspectives that emphasise 

knowledge, networks, institutions, sustainability, and globalisation as key influences on 

entrepreneurial activity. 

Curriculum design: The structured planning of educational content, where entrepreneurship 

theories are integrated to guide teaching and learning. 

Dynamic environments: Business and educational settings characterised by uncertainty, 

rapid technological change, and globalisation, requiring adaptability and resilience. 

Globalisation: The increasing interconnectedness of markets and societies, which influences 

how entrepreneurs operate across diverse cultural and economic contexts. 
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Innovation: The introduction of new products, processes, or ideas that transform industries 

and drive entrepreneurial growth, central to Schumpeter’s theory. 

Institutional theories: Approaches that explain how formal and informal rules, norms, and 

structures shape entrepreneurial decisions and opportunities. 

Knowledge-based theories: Theories that highlight knowledge as a critical resource for 

identifying opportunities and fostering innovation. 

Learner-centred approaches: Educational methods that place learners at the heart of the 

process, encouraging reflection, ownership, and meaningful application of 

entrepreneurship theories. 

Network theories: Perspectives that stress the importance of relationships and collaborations 

in providing entrepreneurs with access to resources and support. 

Risk-taking: A principle emphasised by Cantillon, referring to the entrepreneur’s 

willingness to make decisions under uncertainty, balancing potential gains and losses. 

Schumpeter’s innovation theory: A theory that views the entrepreneur as an innovator who 

drives economic change through creative destruction. 

Sustainability: The responsibility of entrepreneurs to balance economic growth with 

environmental and social considerations in their ventures. 

Transitional theories: Approaches that bridge classical and contemporary perspectives, 

recognising entrepreneurship as a dynamic process involving adaptation and institutional 

change. 

Concept Check Questions 5 

Objective questions 

Cantillon emphasised the entrepreneur as someone who engages in ______ when making 

decisions in uncertain markets. (Linked to SLO 5.2) 

Jean-Baptiste Say described the entrepreneur as a ______ of production. (Linked to SLO 5.2) 

Schumpeter viewed the entrepreneur as an ______ who drives economic change through 

creative destruction. (Linked to SLO 5.2) 

Network theories stress the value of ______ and collaborations in accessing resources. 

(Linked to SLO 5.2) 

Contemporary perspectives extend Schumpeter’s innovation theory by emphasising ______ 

as a key entrepreneurial responsibility. (Linked to SLO 5.2) 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

In educational institutions, entrepreneurship theories are often used to structure ______ and 

guide teaching methods. (Linked to SLO 5.1) 

Learner-centred approaches place the ______ at the heart of the educational process. (Linked 

to SLO 5.1) 

Locally, entrepreneurship theories may be adapted to reflect cultural norms, resource 

availability, and ______ frameworks. (Linked to SLO 5.3) 

In business, entrepreneurship theories offer guidance for decision-making but may ______ 

complex realities. (Linked to SLO 5.3) 

Institutional theories highlight the importance of rules and norms, guiding ______ in creating 

environments that encourage entrepreneurship. (Linked to SLO 5.4) 

Short-answer questions 

Explain how entrepreneurship theories can be integrated into curriculum design. (Linked to 

SLO 5.1) 

Describe how theories act as frameworks for teaching entrepreneurial skills. (Linked to SLO 

5.1) 

Discuss how learner-centred approaches are influenced by entrepreneurship theories. (Linked 

to SLO 5.1) 

Define how classical theories influence modern entrepreneurial ventures. (Linked to SLO 

5.2) 

Explain the role of contemporary theories in start-up ecosystems. (Linked to SLO 5.2) 

Describe how entrepreneurship theories guide innovation and sustainability in practice. 

(Linked to SLO 5.2) 

Compare the relevance of entrepreneurship theories in educational institutions and business 

environments. (Linked to SLO 5.3) 

Explain how entrepreneurship theories differ in local and global practices. (Linked to SLO 

5.3) 

Identify strengths and limitations of entrepreneurship theories across different contexts. 

(Linked to SLO 5.3) 

Describe emerging issues in entrepreneurial education. (Linked to SLO 5.4) 
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Explain how entrepreneurship theories shape policy and institutional frameworks. (Linked to 

SLO 5.4) 

Discuss how theories prepare learners and practitioners for dynamic environments. (Linked 

to SLO 5.4) 

Long-answer questions 

Analyse the contributions of Cantillon, Say, and Schumpeter to entrepreneurship practice. 

(Linked to SLO 5.2) 

Evaluate the strengths and limitations of entrepreneurship theories in educational and 

business contexts. (Linked to SLO 5.3) 

Assess the importance of sustainability and globalisation in contemporary entrepreneurship 

theories. (Linked to SLO 5.2, 5.3) 

Apply theory-informed insights to anticipate future directions in entrepreneurial education 

and practice. (Linked to SLO 5.4) 

Answers to Concept Check Questions 5 

Objective questions 

Risk-taking 

Coordinator 

Innovator 

Networks 

Sustainability 

Curricula 

Learner 

Institutional 

Oversimplify 

Policymakers 

Short-answer questions 
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Entrepreneurship theories can be integrated into curriculum design by embedding them into 

teaching materials and learning outcomes, ensuring learners connect theory with practice. 

Theories act as frameworks by providing structured approaches to teaching skills such as 

innovation, collaboration, and risk management. 

Learner-centred approaches are influenced by theories that emphasise reflection, context, and 

ownership of learning. 

Classical theories influence modern ventures by stressing risk-taking, resource coordination, 

and innovation. 

Contemporary theories explain start-up ecosystems through knowledge flows, networks, and 

institutional support. 

Theories guide innovation and sustainability by encouraging entrepreneurs to disrupt markets 

responsibly while balancing social and environmental concerns. 

In education, theories provide structure and clarity, while in business they guide practical 

decision-making. 

Locally, theories adapt to cultural and institutional contexts, while globally they address 

competition and diversity. 

Strengths include clarity and guidance; limitations include oversimplification and lack of 

contextual nuance. 

Emerging issues include digital technologies and interdisciplinary learning in entrepreneurial 

education. 

Theories shape policy by guiding institutions to create supportive environments for 

entrepreneurship. 

Theories prepare learners and practitioners by encouraging adaptability, collaboration, and 

resilience in uncertain environments. 

Long-answer questions 

Basic response: Cantillon emphasised risk-taking, Say highlighted coordination of 

resources, and Schumpeter focused on innovation. Value-added response: Outstanding 

learners may note how these contributions collectively shaped entrepreneurship practice, 

but also highlight limitations such as neglecting social, cultural, and psychological 

dimensions. 

Basic response: Theories provide clarity in education and guidance in business but may 

oversimplify realities. Value-added response: Outstanding learners may expand by 
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comparing how theories succeed in structuring curricula yet struggle to capture the 

complexity of entrepreneurial decision-making in diverse contexts. 

Basic response: Sustainability and globalisation are central to contemporary theories, 

ensuring entrepreneurship balances growth with responsibility. Value-added response: 

Outstanding learners may add that these perspectives prepare entrepreneurs to compete 

internationally while addressing pressing environmental and social challenges. 

Basic response: Theory-informed insights help anticipate future directions by guiding 

education, policy, and practice. Value-added response: Outstanding learners may 

expand by suggesting how theories can be adapted to digital technologies, 

interdisciplinary learning, and global uncertainty, ensuring entrepreneurship remains 

relevant. 

Answers to Pilot Questions 5 

Part 5.1 Theories in entrepreneurial education 

Entrepreneurship theories can be integrated into curriculum design by embedding them into 

teaching materials and learning outcomes. 

Principles 

Theories act as frameworks by providing structured approaches to teaching skills such as 

innovation and collaboration. 

Creativity 

Theories influence learner-centred approaches by encouraging reflection, ownership, and 

meaningful application of concepts. 

Learner 

Part 5.2 Theories in entrepreneurial practice 

Classical theories influence modern ventures by stressing risk-taking, resource coordination, 

and innovation. 

Risk-taking 

Contemporary theories explain start-up ecosystems through knowledge flows, networks, and 

institutional support. 

Relationships 
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Entrepreneurship theories guide innovation and sustainability by encouraging responsible 

disruption and balancing social and environmental concerns. 

Sustainability 

Part 5.3 Comparative relevance across contexts 

In education, theories provide structure and clarity, while in business they guide practical 

decision-making. 

Curricula 

Locally, theories adapt to cultural and institutional contexts, while globally they address 

competition and diversity. 

Institutional 

Strengths include clarity and guidance; limitations include oversimplification and lack of 

contextual nuance. 

Oversimplify 

Part 5.4 Future directions for theory-informed entrepreneurship 

Emerging issues in entrepreneurial education include digital technologies and 

interdisciplinary learning. 

Digital 

Theories shape policy by guiding institutions to create supportive environments for 

entrepreneurship. 

Policymakers 

Theories prepare learners and practitioners by encouraging adaptability, collaboration, and 

resilience in uncertain environments. 

Dynamic 

References and Attributions 5 
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