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Outline for Series 1: Schools of Entrepreneurial Thoughts
1.1 Meaning and scope of entrepreneurial thoughts

e 1.1.1 Definition of entrepreneurial thoughts
e 1.1.2 Scope and relevance in entrepreneurship
e 1.1.3 Contribution to entrepreneurial education

1.2 Environmental school of thought

e 1.2.1 Influence of culture and society
e 1.2.2 Economic and political conditions
e 1.2.3 Role of external environment in shaping entrepreneurship

1.3 Financial capital school of thought

e 1.3.1 Importance of financial resources
e 1.3.2 Access to funding and investment
e 1.3.3 Limitations of financial capital in entrepreneurship

1.4 Venture opportunity school of thought

e 1.4.1 Identification of opportunities
o 1.4.2 Entrepreneurial alertness and creativity
o _1:4.3 Exploiting opportunities for venture success

Introduction

Entrepreneurship is shaped by diverse schools of thought, each offering a unique lens through
which we can understand how entrepreneurial activity emerges and develops. These perspectives
are important because they provide explanations for the conditions, resources, and opportunities
that influence entrepreneurial behaviour. By studying them, you will be better prepared to
appreciate the foundations of entrepreneurship and how different theories contribute to its
practice and education.

-
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The aim of this Series is to introduce you to the major schools of entrepreneurial thoughts and to
equip you with the ability to define, explain, and analyse their contributions to entrepreneurship.

We shall commence this Series by examining the meaning and scope of entrepreneurial
thoughts, clarifying their definition and relevance. Next, we will explore the environmental
school of thought, which highlights the influence of external conditions such as culture,
economy, and politics. Following that, we will study the financial capital school of thought,
focusing on the role of resources and funding in entrepreneurial activity. Finally, we will
conclude with the venture opportunity school of thought, which emphasises the-identification
and exploitation of opportunities as a driver of entrepreneurial success. This progression will
enable you to connect the different schools of thought and appreciate their collective impact on
entrepreneurship.

Series Learning Outcomes

Upon completing this Series, you should be able to:

e SLO 1.1 define entrepreneurial thoughts and explain their scopé within the study of
entrepreneurship,

e SLO 1.2 analyse the environmental school‘of thought by identifying how cultural, social,
economic, and political factorsdnfluence entrepreneurial activity,

e SLO 1.3 explain the financial capital school of thought by evaluating the role of
resources and funding in entrepreneurial ventures, and

e SLO 1.4 examine the venture opportunity school of thought by demonstrating how
entrepreneurs identify and exploit opportunities for business success.

1.1 Meaning and Scoperof Entrepreneurial Thoughts

1.1.1 Definition,of entrepreneurial thoughts

Entrepreneurial thoughts are the different perspectives and frameworks that explain how
entrepreneurship develops and operates. They provide theoretical foundations for understanding
the behaviour of entrepreneurs, the conditions that influence their decisions, and the processes
that lead to the creation of new ventures. These thoughts are not limited to one discipline but
draw from economics, sociology, psychology, and management studies.

Fill in the blank: Entrepreneurial thoughts provide theoretical foundations for understanding the
behaviour of

-
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Figure 1.32 Defining Entrejrenewrial Thought
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Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short deseription: A diagram showing the definition of entrepreneurial thoughts with links to
economics, sociology, psychology, and management. Caption: Figure 1.1 Definition of
entrepreneurial thoughts

1.1.2 Scope and relevance in entrepreneurship

The scope of entrepreneurial thoughts covers the wide range of theories that explain how
entrepreneurs identify opportunities, mobilise resources, and respond to environmental
conditions. These thoughts are relevant because they help us understand why entrepreneurship
varies across societies and why some ventures succeed while others fail. They also provide
guidance for educators, policymakers, and practitioners in shaping entrepreneurial education and
practice.
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Fill in the blank: The scope of entrepreneurial thoughts covers theories that explain how
entrepreneurs identify

Figure 1.33 Scope of Entrepreneurial Thought
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Short description: An image showing entrepreneurs identifying opportunities, mobilising
resources, and responding to environmental conditions. Caption: Plate 1.1 Scope and relevance
of entrepreneurial thoughts

1.7.3 Contribution to entrepreneurial education

The contribution of entrepreneurial thoughts to education lies in their ability to provide
structured knowledge for learners. By studying these schools of thought, students gain insights
into the diverse factors that shape entrepreneurship, ranging from external influences to internal
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motivations. This knowledge equips learners with analytical skills to evaluate entrepreneurial
situations and apply theories to real-world contexts.

Fill in the blank: The contribution of entrepreneurial thoughts to education lies in their ability to
provide knowledge for learners.

Box 1.22 Contribution of Entrepreneurrial
Thought to Education
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Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Caption: Box 1.1 Contribution of entrepreneurial thoughts to entrepreneurial education Short
description: A boxed list highlighting contributions such as structured knowledge, analytical
skills, and application to real-world contexts.

-
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Pilot questions 1.1

Define entrepreneurial thoughts.

State two disciplines that contribute to entrepreneurial thoughts.

Explain the scope of entrepreneurial thoughts in entrepreneurship.

Fill in the blank: The scope of entrepreneurial thoughts covers theories that explain-how
entrepreneurs identify

5. Describe one contribution of entrepreneurial thoughts to entrepreneurial education.

=

1.2 Environmental School of Thought

1.2.1 Influence of culture and society

The environmental school of thought emphasises the role of external conditionsin shaping
entrepreneurship. One of the most significant influences comes from culture, which refers to the
shared values, beliefs, and practices within a community. Culture can encourage or discourage
entrepreneurial behaviour depending on how it views risk-taking; innovation, and wealth
creation. Similarly, society plays a role by shaping norms and expectations that either support or
hinder entrepreneurial activity.

Fill in the blank: Culture refers to the shared values, beliefs, and within a community.
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Figure 1.34 Cultural & Social
Influences on Entrepereurship
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Short deseription: An image showing cultural and social influences on entrepreneurship, such as
traditions, community support, and social networks. Caption: Plate 1.2 Cultural and social
influences on entrepreneurship

1.2.2 Economic and political conditions

Economic conditions such as market stability, availability of resources, and consumer demand
greatly affect entrepreneurship. A strong economy often provides fertile ground for new
ventures, while economic downturns may limit opportunities. Political conditions also play a
crucial role, as government policies, regulations, and political stability can either encourage or
discourage entrepreneurial activity. Supportive policies such as tax incentives or grants can
stimulate entrepreneurship, while restrictive regulations may create barriers.
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Fill in the blank: Supportive government policies such as tax incentives or can stimulate
entrepreneurship.

Figure 1.35 Economic & Political Factors Factors
Influening Entrepereurship
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Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short deseription: A diagram showing economic and political factors influencing
entrepreneurship, including markets, resources, policies, and stability. Caption: Figure 1.2
Economic and political conditions influencing entrepreneurship

1.2.3 Role of external environment in shaping entrepreneurship

The external environment encompasses all factors outside the entrepreneur’s control that
influence business success. These include technological changes, legal frameworks, demographic
trends, and globalisation. Entrepreneurs must adapt to these external forces to remain
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competitive and sustainable. The environmental school of thought therefore highlights that
entrepreneurship does not occur in isolation but is deeply connected to the broader environment.

Fill in the blank: The external environment includes technological changes, legal frameworks,
demographic trends, and

Box 1.23 External Factors Shaping
Shaping Entrepereurship
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Caption: Box 1.2 Role of external environment in shaping entrepreneurship Short description: A
boxed list highlighting external factors such as technology, law, demographics, and
globalisation.
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Pilot questions 1.2

1. Explain the environmental school of thought.

2. State two ways culture influences entrepreneurship.

3. Fill in the blank: Culture refers to the shared values, beliefs, and within a
community.

4. Identify two economic conditions that affect entrepreneurship.

5. Fill in the blank: Supportive government policies such as tax incentives or can

stimulate entrepreneurship.

Mention two external factors that shape entrepreneurship.

7. Fill in the blank: The external environment includes technological changes, legal
frameworks, demographic trends, and

N

1.3 Financial Capital School of Thought

1.3.1 Importance of financial resources

The financial capital school of thought highlights the central role of financial resources in
entrepreneurship. Financial capital refers to the funds and assets that entrepreneurs require to
start, sustain, and grow their ventures. Without adequate financial resources, even the most
innovative ideas may remain unrealised. Access to capital enables entrepreneurs to purchase
equipment, hire staff, and invest in marketing, thereby transforming ideas into viable businesses.

Fill in the blank: Financial capital refers to the funds and that entrepreneurs require to
start and grow their ventures.
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Figure 1.36 The Importance f Financial
Capital in Entrepereurship
Fueling Venture Creation & Growth
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Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short deseription: A diagram showing the importance of financial capital in entrepreneurship,
linking resources to venture creation and growth. Caption: Figure 1.3 Importance of financial
resources in entrepreneurship

1.3.2 Access to funding and investment

Access to funding is often the deciding factor in whether an entrepreneurial idea becomes a
successful venture. Entrepreneurs may obtain funding through personal savings, loans, venture
capital, angel investors, or government grants. Each source of funding has its advantages and
limitations, but collectively they provide pathways for entrepreneurs to secure the resources
needed for business development. Investment also plays a role in scaling ventures, allowing
entrepreneurs to expand operations and enter new markets.

-
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Fill in the blank: Entrepreneurs may obtain funding through personal savings, loans, venture
capital, angel investors, or government

Figure 1.37 Funding Sources for Entreperenurs:
Fueling Your Venture's Journey
Diversfying Capital for Startup Success
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Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short description: An image showing different sources of funding such as savings, loans, venture
capital, angel investors, and grants. Caption: Plate 1.3 Sources of funding for entrepreneurs

1.3.3 Limitations of financial capital in entrepreneurship

While financial capital is essential, it is not the only determinant of entrepreneurial success.
Some ventures fail despite having sufficient funding because they lack innovation, effective
management, or market demand. The financial capital school of thought has therefore been
criticised for placing too much emphasis on money while overlooking other factors such as

-
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creativity, opportunity recognition, and environmental conditions. Successful entrepreneurship
requires a balance between financial resources and other critical elements.

Fill in the blank: Some ventures fail despite having sufficient funding because they lack
innovation, effective , or market demand.

Box 1.24 Limitations of Financial Capital in

Fueling Your Venture Journey
Beyond Funding: Non-Monetary Factors for Venture Success
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Caption: Box 1.3 Limitations of financial capital in entrepreneurship Short description: A boxed
list highlighting limitations such as lack of innovation, poor management, and weak market
demand.
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Pilot questions 1.3

1. Explain the financial capital school of thought.

2. Fill in the blank: Financial capital refers to the funds and that entrepreneurs
require to start and grow their ventures.

3. State three sources of funding available to entrepreneurs.

4. Fill in the blank: Entrepreneurs may obtain funding through personal savings, loans,

venture capital, angel investors, or government

Mention two limitations of relying solely on financial capital in entrepreneurship.

6. Fill in the blank: Some ventures fail despite having sufficient funding because they lack
innovation, effective , or market demand.

hd

1.4 Venture Opportunity School of Thought

1.4.1 Identification of opportunities

The venture opportunity school of thought emphasises the importance of recognising
opportunities in the environment. Opportunities may arise from gaps in the market, changes in
consumer preferences, or technological innovations. Entrepreneurs who are alert to these
changes can transform them into viable ventures. Identifying opportunities requires observation,
creativity, and the ability to connect resources with unmet needs.

Fill in the blank: Opportunities may arise from gaps in the market, changes in consumer
preferences, or innovations.
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Figure 1.38 Opportunity Identfication for Entreperenurs:
Fueling Innovation & Venture Creation
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Short deseription: An image showing entrepreneurs identifying opportunities through market
gaps, consumer trends, and technology. Caption: Plate 1.4 Identification of opportunities

1:4.2 Entrepreneurial alertness and creativity

Entrepreneurial alertness refers to the ability to notice opportunities that others may overlook.
It involves being proactive, scanning the environment, and recognising signals of change.
Creativity complements alertness by enabling entrepreneurs to generate innovative solutions and
design ventures that meet emerging needs. Together, alertness and creativity form the foundation
for opportunity-driven entrepreneurship.

-
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Fill in the blank: Entrepreneurial alertness refers to the ability to notice opportunities that others
may

Figure 1.39 The Entrepreneuial Opportunity Process: From
Alertness to Explotation
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Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short deseription: A diagram showing the link between entrepreneurial alertness, creativity, and
opportunity exploitation. Caption: Figure 1.4 Entrepreneurial alertness and creativity

1.4.3 Exploiting opportunities for venture success

Identifying opportunities alone is not enough; entrepreneurs must also act on them. Exploiting
opportunities involves mobilising resources, designing strategies, and implementing plans to
turn ideas into successful ventures. This requires risk-taking, resilience, and effective
management. The venture opportunity school of thought therefore highlights that
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entrepreneurship thrives when opportunities are not only recognised but also pursued with
determination and skill.

Fill in the blank: Exploiting opportunities involves mobilising resources, designing strategies,
and implementing to turn ideas into ventures.

Box 1.25 Exploiting Entrepreneurial Opportunities
A Strategic Playloak for Venture Success
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Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Source: OER Business & Finance. License: Creative Commons CC BY 4.0
Caption: Box 1.4 Exploiting opportunities for venture success Short description: A boxed list
highlighting steps such as mobilising resources, designing strategies, implementing plans, and
managing risks.
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Pilot questions 1.4

1. Explain the venture opportunity school of thought.

2. Fill in the blank: Opportunities may arise from gaps in the market, changes in consumer
preferences, or innovations.

3. Define entrepreneurial alertness and explain its importance.

4. Fill in the blank: Entrepreneurial alertness refers to the ability to notice opportunities that

others may

State two qualities entrepreneurs need to exploit opportunities successfully:

6. Fill in the blank: Exploiting opportunities involves mobilising resources, designing
strategies, and implementing to turn ideas into ventures.

hd

Series Summary

This Series has introduced you to the major schools of entrepreneurial thoughts; highlighting
their relevance in shaping how entrepreneurship is understood and practised. The purpose was to
provide you with a foundation for appreciating the different perspectives that explain
entrepreneurial behaviour, resources, and opportunities, and to show how these schools
contribute to entrepreneurial education and practice.

We began by defining the meaning and scope of entrepreneurial thoughts, establishing their role
in providing theoretical foundations. Then we examined the environmental school of thought,
which emphasises the influence of culture, society, economy, and politics. Following that, we
explored the financial capital school of thought, focusing on the importance of resources and
funding. Finally, we studied the venture opportunity school of thought, which highlights the
identification and exploitation of opportunities. By completing this Series, you should now be
able to define entrepreneurial thoughts (SLO 1.1), analyse the environmental school of
thought (SLO 1.2), explain the financial capital school of thought (SLO 1.3), and examine
the venture opportunity school of thought (SLO 1.4), thereby achieving the intended learning
outcomes.

Glossary of Terms

o Culture: The shared values, beliefs, and practices within a community that influence
entrepreneurial behaviour.

¢ Entrepreneurial alertness: The ability to notice opportunities that others may overlook,
often by scanning the environment and recognising signals of change.

e Entrepreneurial thoughts: Perspectives and frameworks that explain how
entrepreneurship develops, including the conditions, resources, and opportunities that
influence entrepreneurial activity.

o - External environment: Factors outside the entrepreneur’s control, such as technology,
law, demographics, and globalisation, that shape business success.

o Financial capital: The funds and assets entrepreneurs require to start, sustain, and grow
their ventures.

e Opportunity exploitation: The process of mobilising resources, designing strategies,
and implementing plans to turn identified opportunities into successful ventures.

o
-
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e Society: The norms and expectations within a community that can encourage or
discourage entrepreneurial activity.

e Venture opportunity school of thought: A perspective that highlights the importance of
identifying and acting upon opportunities as a driver of entrepreneurship.

Concept Check Questions 1
Objective questions

1. Entrepreneurial thoughts provide theoretical foundations for understanding the behaviour

of . (Linked to SLO 1.1)

2. Culture refers to the shared values, beliefs, and within a community. (Linked to
SLO 1.2)

3. Supportive government policies such as tax incentives or can stimulate
entrepreneurship. (Linked to SLO 1.2)

4. Financial capital refers to the funds and that entrepreneurs require to start and

grow their ventures. (Linked to SLO 1.3)
5. Opportunities may arise from gaps in the market, changes in consumer preferences, or
innovations. (Linked to SLO 1.4)

Short-answer questions

6. Define entrepreneurial thoughts and explain their seope. (Linked to SLO 1.1)

7. State two ways culture influences entrepreneurship. (Linked to SLO 1.2)

8. Identify two economic conditions that affect entrepreneurship. (Linked to SLO 1.2)

9. List three sources of funding available to entrepreneurs. (Linked to SLO 1.3)

10. Describe two limitations of relying solely on financial capital in entrepreneurship.
(Linked to SLO 1.3)

11. Define entrepreneurial alertness and explain its importance. (Linked to SLO 1.4)

12. State two qualities entrepreneurs need to exploit opportunities successfully. (Linked to
SLO 1.4)

Long-answer questions

13 Analyse the environmental school of thought by explaining how external factors shape
entrepreneurship. (Linked to SLO 1.2)

14. Evaluate the role of financial capital in entrepreneurial ventures, including its strengths
and limitations. (Linked to SLO 1.3)

15. Examine the venture opportunity school of thought by demonstrating how entrepreneurs
identify and exploit opportunities. (Linked to SLO 1.4)

Answers to Concept Check Questions 1
Objective questions

1. Entrepreneurs (Linked to SLO 1.1)

-
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Practices (Linked to SLO 1.2)
Grants (Linked to SLO 1.2)

Assets (Linked to SLO 1.3)
Technological (Linked to SLO 1.4)

Nk

Short-answer questions

6. Entrepreneurial thoughts are perspectives and frameworks that explain how
entrepreneurship develops. Their scope covers theories that explain how entrepreneurs
identify opportunities, mobilise resources, and respond to environmental conditions.

7. Culture influences entrepreneurship by shaping attitudes towards risk-taking and
innovation, and by determining social acceptance of wealth creation.

8. Economic conditions include market stability and consumer demand.

9. Sources of funding include personal savings, loans, and venture capital.

10. Limitations include lack of innovation and poor management despite having sufficient
funds.

11. Entrepreneurial alertness is the ability to notice opportunities that others may overlook. It
is important because it enables entrepreneurs to act on signals of change.

12. Qualities include creativity and resilience.

Long-answer questions

13. Basic response: The environmental sehool of thought explains that entrepreneurship is
shaped by external factors such-as culture, society, economy, and politics. Value-added
response: Beyond this, it highlights how glebalisation, technology, and demographic
changes create opportunities and challenges, requiring entrepreneurs to adapt
continuously.

14. Basic response: Financial capital provides the resources needed to start and grow
ventures, making it'essential for entrepreneurship. Value-added response: However, it is
not sufficient on its own. Successful ventures also require innovation, effective
management, and market demand, showing that financial capital must be balanced with
other factors.

15. Basic response: The venture opportunity school of thought emphasises identifying
opportunities and-acting on them through resource mobilisation and planning. Value-
added response: Outstanding learners may note that opportunity exploitation also
requires strategic thinking, risk management, and creativity, ensuring ventures remain
competitive in dynamic markets.

Answers to Pilot Questions 1

Part 1.1 Meaning and scope of entrepreneurial thoughts

o Entrepreneurial thoughts are perspectives and frameworks that explain how
entrepreneurship develops and operates.

e Economics and sociology.

e Theories that explain how entrepreneurs identify opportunities.

-
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e Structured knowledge.
Part 1.2 Environmental school of thought

e The environmental school of thought emphasises the role of external conditions in
shaping entrepreneurship.

e By shaping attitudes towards risk-taking and innovation.

o Practices.

e Market stability and consumer demand.

e Qrants.

e Technology and globalisation.

e Globalisation.

Part 1.3 Financial capital school of thought

o The financial capital school of thought highlights the central role of financial resources in
entrepreneurship.

e Assets.

e Personal savings, loans, venture capital.

o Government grants.

e Lack of innovation and poor management.

e Management.

Part 1.4 Venture opportunity school of thought

e The venture opportunity school of thought emphasises the importance of recognising and
exploiting opportunities:

e Technological innovations.

» Entrepreneurial alertness is the ability to notice opportunities that others may overlook.

e Overlook.

o Creativity and resilience.

e Plans.

References and Attributions 1

This section compiles all references and illustration attributions used in Series 1: Schools of
Entrepreneurial Thoughts. Entries are presented in a clear and consistent format, following
APA style.

Course Content References

o BED 315: Theories of Entrepreneurship course document (provided).

Figures

-
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o Figure 1.1 Definition of entrepreneurial thoughts. Al-generated using prompt: “Generate
a diagram showing entrepreneurial thoughts connected to economics, sociology,
psychology, and management.” Platform: Microsoft Copilot Image Gen. Suggested OER
search string: “definition of entrepreneurial thoughts diagram OER”.

o Figure 1.2 Economic and political conditions influencing entrepreneurship. Al-generated
using prompt: “Generate a diagram showing economic and political factors influencing
entrepreneurship, including markets, resources, policies, and stability.” Platform:
Microsoft Copilot Image Gen. Suggested OER search string: “economic and political
conditions entrepreneurship OER”.

o Figure 1.3 Importance of financial resources in entrepreneurship. Al-generated using
prompt: “Generate a diagram showing the importance of financial capital in
entrepreneurship, linking resources to venture creation and growth.” Platform: Microsoft
Copilot Image Gen. Suggested OER search string: “importance of financial capital
entrepreneurship OER”.

o Figure 1.4 Entrepreneurial alertness and creativity. Al-generated using prompt: “Generate
a diagram showing the link between entrepreneurial alertness, creativity, and opportunity
exploitation.” Platform: Microsoft Copilot Image Gen. Suggested OER search string:
“entrepreneurial alertness and creativity diagram OER”.

Plates

e Plate 1.1 Scope and relevance of entrepreneurial thoughts. Al-generated using prompt:
“Generate an image showing entrepreneurs identifying opportunities, mobilising
resources, and responding to environmental conditions.” Platform: Microsoft Copilot
Image Gen. Suggested OER search string: “scope of entrepreneurial thoughts OER”.

e Plate 1.2 Cultural and social influences on entrepreneurship. Al-generated using prompt:
“Generate an image showing cultural and social influences on entrepreneurship,
including traditions;, community support, and social networks.” Platform: Microsoft
Copilot Image Gen. Suggested OER search string: “culture and society influence
entrepreneurship OER”.

o Plate 1.3 Sources of funding for entrepreneurs. Al-generated using prompt: “Generate an
image showing different sources of funding such as savings, loans, venture capital, angel
investors, and grants.” Platform: Microsoft Copilot Image Gen. Suggested OER search
string: “sources of funding entrepreneurship OER”.

o Plate 1.4 Identification of opportunities. Al-generated using prompt: “Generate an image
showing entrepreneurs identifying opportunities through market gaps, consumer trends,
and technology.” Platform: Microsoft Copilot Image Gen. Suggested OER search string:
“entrepreneurship opportunity identification OER”.

Boxes

e Box 1.1 Contribution of entrepreneurial thoughts to entrepreneurial education. Al-
generated using prompt: “Generate a text box listing contributions of entrepreneurial
thoughts to entrepreneurial education.” Platform: Microsoft Copilot Image Gen.

Suggested OER search string: “contribution of entrepreneurial thoughts to education
OER”.
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e Box 1.2 Role of external environment in shaping entrepreneurship. Al-generated using
prompt: “Generate a text box listing external factors shaping entrepreneurship such as
technology, law, demographics, and globalisation.” Platform: Microsoft Copilot Image
Gen. Suggested OER search string: “external environment entrepreneurship OER”.

o Box 1.3 Limitations of financial capital in entrepreneurship. Al-generated using prompt:
“Generate a text box listing limitations of financial capital in entrepreneurship such-as
lack of innovation, poor management, and weak market demand.” Platform: Microsoft
Copilot Image Gen. Suggested OER search string: “limitations of financial capital
entrepreneurship OER”.

o Box 1.4 Exploiting opportunities for venture success. Al-generated using prompt:
“Generate a text box listing steps for exploiting opportunities such as mobilising
resources, designing strategies, implementing plans, and managing risks.” Platform:
Microsoft Copilot Image Gen. Suggested OER search string: “exploiting opportunities
entrepreneurship OER”.

Outline for Series 2: Macro View of Entrepreneurship Theories
2.1 Economic theories of entrepreneurship

2.1.1 Role of supply and demand in entrepreneurship

2.1.2 Impact of market structures on entrepreneurial activity

2.1.3 Contribution of economic growth and development to entrepreneurship
2.2 Sociological theories of entrepreneurship

2.2.1 Influence of social networks and relationships

2.2.2Role of cultural values and traditions

2.2.3 Effect of social institutions on entrepreneurship
2.3 Political theories of entrepreneurship

2.3.1 Government policies and regulations

2.3.2 Political stability and its impact on entrepreneurship

2.3.3 Role of public institutions in supporting entrepreneurship
2.4 Environmental and ecological theories of entrepreneurship

-
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2.4.1 Influence of natural resources and geography
2.4.2 Impact of environmental sustainability on entrepreneurship

2.4.3 Globalisation and ecological considerations in entrepreneurship
Introduction

Entrepreneurship does not exist in isolation but is influenced by broader forces that shape its
development and practice. These forces include economic conditions, social structures, political
systems, and environmental factors. Understanding these wider perspectives is essential because
they provide context for entrepreneurial activity and explain why entrepreneurship varies across
regions and societies. This Series therefore builds on the foundations established earlier by
focusing on the macro-level theories that frame entrepreneurship within larger systems.

The aim of this Series is to introduce you to the macro perspectives of entrepreneurship theories
and to equip you with the ability to explain, analyse, and evaluate how external forces such as
economic, sociological, political, and environmental factors influence entrepreneurial behaviour
and outcomes.

We shall commence this Series by exploring economic theories of entrepreneurship, focusing
on supply and demand, market structures, and economic growth. Next, we will examine
sociological theories of entrepreneurship, considering the influence of social networks,
cultural values, and institutions. Following that, we will study political theories of
entrepreneurship, highlighting the role of government policies, regulations, and political
stability. Finally, we will conclude with environmental and ecological theories of
entrepreneurship, which address natural resources, sustainability, and globalisation. This
progression will enable you to connect macro-level theories to practical entrepreneurial contexts
and appreciate their relevance to education and practice.

Series Learning Outcomes

Upon completing this Series, you should be able to:

SLO 2.1 analyse economic theories of entrepreneurship by explaining the role of supply and
demand, market structures, and economic growth in shaping entrepreneurial activity,

SLO 2.2 evaluate sociological theories of entrepreneurship by examining how social
networks, cultural values, and institutions influence entrepreneurial behaviour,

SL.O 2.3 explain political theories of entrepreneurship by assessing the impact of government
policies, regulations, and political stability on entrepreneurial ventures, and

SLO 2.4 examine environmental and ecological theories of entrepreneurship by identifying
how natural resources, sustainability, and globalisation affect entrepreneurial
development.

-
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2.1 Economic Theories of Entrepreneurship

2.1.1 Role of supply and demand in entrepreneurship

Supply and demand are fundamental economic concepts that explain how goods and services
are exchanged in the market. Supply refers to the quantity of goods or services that producers
are willing to offer at different prices, while demand refers to the quantity that consumers are
willing to purchase. Entrepreneurs operate within this framework by identifying gaps where
demand exceeds supply, or where supply can be improved to meet consumer needs more
effectively. This interaction creates opportunities for innovation and venture creation.

Fill in the blank: Entrepreneurs operate within the framework of supply and demand by
identifying where demand exceeds supply.

-
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Figure 1.40 Supply, Demand & Entrepereunial Opportunity
Identifing Gaps & Creating Value

%\/"

1. Supply Conditions 2. Demand Conditions

* Available Resources * Unnet Needs
* Production Capacity Entrepreeurial * Market Gaps
* Production Capacity Opportunity Gaps
« Existing Solutions & « Consumer Trends
/ \\
B l ;
3. The Interect

Innovation &
Value Creation

Entreprenurs bridge the gap bshveen what
is available (supply) and what is needed) demand.

Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short deseription: A diagram showing the relationship between supply, demand, and
entrepreneurial opportunity. Caption: Figure 2.1 Role of supply and demand in entrepreneurship

2:1.2 Impact of market structures on entrepreneurial activity

Market structures describe the organisation of markets based on the number of firms, level of
competition, and product differentiation. The main types include perfect competition,
monopoly, monopolistic competition, and oligopoly. Each structure presents different
challenges and opportunities for entrepreneurs. For example, in perfect competition,
entrepreneurs must focus on efficiency and cost reduction, while in monopolistic competition,
they rely on product differentiation and branding. Understanding market structures helps
entrepreneurs design strategies that fit the competitive environment.
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Fill in the blank: In monopolistic competition, entrepreneurs rely on product differentiation and
to succeed.

Box 1.26 Market Structures & Entrepereunial Strategy:
Adapting to Compettive Landscapes

Market Structure | Description & Characteristics | Entreprereunial Strategy
« Many small firms « Cost leadership
Easy enry/exit Efficiency focus
1. Avallable Resources + Many firms + Product differerntation
Production producty Differenated competition Brandiig/Marketing
2. Perfect Competition » Meny large + Brandicc/Marketing
3. Oligopy « Few largdemce « Strategic alliances
3. Oligindy « Barries of entry + Miintain barrirs
4. Monoply « High barieis afendod tnrtry » R&D investment

Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Caption: Table 2.1 Market structures and entrepreneurial strategies Short description: A table
comparing perfect competition, monopoly, monopolistic competition, and oligopoly with their
entrepreneurial implications.

2.1.3 Contribution of economic growth and development to entrepreneurship

Economic growth refers to the increase in the production of goods and services in an economy,
while economic development encompasses improvements in living standards, infrastructure,
and institutional frameworks. Both growth and development create favourable conditions for
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entrepreneurship by expanding markets, increasing consumer purchasing power, and providing
better access to resources. Entrepreneurs contribute to this process by creating jobs, introducing
innovations, and stimulating competition.

Fill in the blank: Economic development encompasses improvements in living standards,
infrastructure, and frameworks.

Box 1.27 Economic Growth & Development: Fueling
Entrepreneunial Ecosstems

Key Contributions to Venture Creation & Success
Factor | Description I Impacts on Entrepereuurs
« Broader customer base, + More opportunities for new
new, nen dempgrahics new ventures
1. Expanded Markets « Higher consumer spending | » More opportunties for nem
2. Increassing Power & demand Higher rwvenue potential
3. Improved Infrasitucture | * Better transportation & + Reduced operatim & loan
communication availabilty
4. Improved Infrastecture | « Educated & capable enc + Enhanced innovation and
5. Skiled Labor Force « Steadiig Markforce producivity

Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Caption: Box 2.1 Contribution of economic growth and development to entrepreneurship Short
description: A boxed list highlighting contributions such as expanded markets, increased
purchasing power, and improved infrastructure.
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Pilot questions 2.1

Define supply and demand in the context of entrepreneurship.

Fill in the blank: Entrepreneurs operate within the framework of supply and demand by
identifying where demand exceeds supply.

Explain how market structures influence entrepreneurial strategies.

Fill in the blank: In monopolistic competition, entrepreneurs rely on product differentiation
and to succeed.

Describe how economic growth and development contribute to entrepreneurship.

Fill in the blank: Economic development encompasses improvements in living standards,
infrastructure, and frameworks.

2.2 Sociological Theories of Entrepreneurship

2.2.1 Influence of social networks and relationships

Social networks refer to the connections and relationships that individuals maintain within their
communities. These networks provide entrepreneurs with access to information, resources, and
support that can enhance their ventures. Strong social ties often facilitate trust, collaboration, and
the sharing of opportunities, while'weak ties ecan introduce entrepreneurs to new ideas and
markets. Relationships therefore play a crucial role in shaping entrepreneurial behaviour and
success.

Fill in the blank: Strong social ties often facilitate trust, collaboration, and the sharing of
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Figure 1.41 Social Networks & Entrepreneurship:
The Power of Connections

1. Ides kidanpt
« Restbore kiang toust

« naorseisions

2. Trust & Reputation

4. Resource
Mobilization

2. Collaboration
* Marttcriley

Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short deseription: An image showing entrepreneurs interacting within social networks,
exchanging ideas, and building trust. Caption: Plate 2.1 Influence of social networks and
relationships

2.2.2 Role of cultural values and traditions

Cultural values are the shared beliefs and practices within a society that influence how
individuals perceive entrepreneurship. Traditions may encourage entrepreneurial activity by
promoting innovation, independence, and wealth creation, or they may discourage it by
emphasising conformity and risk avoidance. Entrepreneurs often operate within these cultural
frameworks, adapting their strategies to align with societal expectations.
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Fill in the blank: Cultural values are the shared beliefs and within a society that influence
entrepreneurship.

1.42 Cultural Values & Traditions:

Shaping Innovation, Independenca. and Risk-Taldsets

2.Self-Reliance
* Sffeilatice
oL

* Ownarshuip

1. Innovation & Creatiity
» Preblen-Solviing

* New ideas

* Adaptability

-Making

Cultural Values &
Traditions

. Risk-Taking Propesinity
« Cardulated Risks

* Resillence

* Resillence

4, Social Support &
+ Networks
« Shared Visan

Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short description: A diagram showing cultural values and traditions influencing
entrepreneurship, with arrows pointing to innovation, independence, and risk-taking. Caption:
Figure 2.2 Role of cultural values and traditions

2.2.3 Effect of social institutions on entrepreneurship

Social institutions such as family, education, religion, and community organisations shape
entrepreneurial behaviour by providing norms, rules, and support systems. For example, families
may encourage entrepreneurial ventures through financial backing, while educational institutions
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provide knowledge and skills. Religious and community organisations can also influence
entrepreneurship by promoting ethical practices and social responsibility. These institutions
collectively create an environment that either supports or constrains entrepreneurial activity.

Fill in the blank: Social institutions such as family, education, religion, and community
organisations provide norms, rules, and systems.

Box 1.28 Social Institutions & Entrepereurship:
Catalyzing Innovation & Support

Social Institution Primary Roles Entreprerunial Impact

1. Family Values, initial funding, network  Businesal cannal
network support

2. Education Mentrschip, financial capital, Business acumen,
emotional support riskitaking abilty

Ethics, community, networes, Trust, coilaboration, ethical
networks dedisiclc dan-ablity

3. Religion

Trust, colaboration, ethical
funding

4. Community Organizations Netwoking, access cof

of funding

This Inseses fnometes tve ot Entucdrrenis pstsap baless giatival olating is tue bricldas the your infumce
tnxaistings thellierigera the tis fog tmd ofiegesh.und yeiis guilcrdeilamg anf ths igeerrlor ciletin behavior.

Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Caption: Box 2.2 Effect of social institutions on entrepreneurship Short description: A boxed list
highlighting institutions such as family, education, religion, and community organisations with
their roles in entrepreneurship.
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Pilot questions 2.2

Explain the role of social networks in entrepreneurship.

Fill in the blank: Strong social ties often facilitate trust, collaboration, and the sharing of

Describe how cultural values influence entrepreneurial behaviour.

Fill in the blank: Cultural values are the shared beliefs and within a/society that
influence entrepreneurship.

Identify two social institutions that shape entrepreneurship.

Fill in the blank: Social institutions such as family, education, religion, and community
organisations provide norms, rules, and systems.

2.3 Political Theories of Entrepreneurship

2.3.1 Government policies and regulations

Government policies are official decisions and actions taken to guide economic and social
activities, while regulations are rules designed to control or direct behaviour within the
economy. These policies and regulations can either encourage or restrict entrepreneurship. For
example, tax incentives, grants, and subsidies may stimulate entrepreneurial ventures, while
excessive bureaucracy or restrictive laws may discourage them. Entrepreneurs must therefore
understand the policy environment to identify opportunities and avoid risks.

Fill in the blank: Government policies such as tax incentives, grants, and may stimulate
entrepreneurial ventures.
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Box 129 Government Policies & Entrepereurship:
Shaping Supportive & Restictiory Landssape for Venture Success

Policy Type Restictive Policies Impacts on Entrepereurs

1. Supportive Policies Grants & Subiicies * Reduces Costs, Fosters
network Innovation

* Tax Incentives Tax Incentives . Increae; Delays, Provides
Programs Completixy

* Mentorsship fosanan Encouraghes Licensing * Limits Flexibility, Raises
Programs Provides Guidance Raises Compliance Costs

* Slows Proceses, Incraises
Untertainty

* Simplified Regulations Burecouracy

Government policies can either foster a condiclee ciirus envronrment or a siginfurdles for verpernial
emperucal ventures.

-
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\\

Source: OER Business & Finance. Licenee: Creative Commons CC BY 4.0

Caption: Box 2.3 Government policies and regulations affecting entrepreneurship Short
description: A boxed list highlighting supportive policies (tax incentives, grants, subsidies) and
restrictive regulations (bureaucracy, licensing).

2.3.2 Political stability and its impact on entrepreneurship

Political stability refers to the consistency and predictability of government actions and
institutions. Stable political environments encourage entrepreneurship by providing security,
protecting property rights, and ensuring reliable enforcement of contracts. Conversely, instability
such as frequent changes in leadership, corruption, or conflict creates uncertainty that
discourages investment and innovation. Entrepreneurs thrive in environments where they can
plan long-term without fear of sudden disruptions.
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Fill in the blank: Stable political environments encourage entrepreneurship by providing security
and protecting rights.

Figure 1.43 Political Environment &

Growth: Foundations for Venture Success

1. Political Stabiity
-
O

>
* Rediuced
Unsertainty

Predicilably \

Reduceit Coltiices

2. Secaity & Order

A stable political and legal framewark creites a conducive
envronmerial investment and innovation.

Source: OER Business & Finance. Licence: Creaiive Commons CC BY 4.0

Short description: A diagram showing the relationship between political stability, security,
property rights, and entrepreneurial growth. Caption: Figure 2.3 Political stability and
entrepreneurship

2.3.3 Role of public institutions in supporting entrepreneurship

Public institutions such as development agencies, financial institutions, and training centres
play a vital role in supporting entrepreneurship. They provide infrastructure, funding, and
capacity-building programmes that help entrepreneurs succeed. For instance, small business
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development centres may offer advisory services, while banks provide loans tailored to
entrepreneurs. These institutions act as intermediaries between government policies and
entrepreneurs, ensuring that support reaches those who need it.

Fill in the blank: Public institutions such as development agencies and financial institutions
provide infrastructure, funding, and programmes.

Figure 1.44 Public Institutions Entcrenership:

Catalyzing Support & Growth

Se

1 Accsss to Funiing
it

1. Eatreprenemmial Treining
Hnshisimy & Mewtzshinp

Acass to Fumling
$ uanmy & Grants

Public Institutions
& Support
Organizations

Vufirmlogy
4 ktanmerima Ruls
- F

Public sector entiies provide resources, knowledge,
and an enabling environment for new ventures.

Source: OER Business & Finance. Licence: Creative Commons CC BY 4.0

Short description: An image showing public institutions supporting entrepreneurs through
training, funding, and advisory services. Caption: Plate 2.3 Role of public institutions in
supporting entrepreneurship
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Pilot questions 2.3

Explain how government policies influence entrepreneurship.

Fill in the blank: Government policies such as tax incentives, grants, and may
stimulate entrepreneurial ventures.

Describe the impact of political stability on entrepreneurship.

Fill in the blank: Stable political environments encourage entrepreneurship by providing
security and protecting rights.

Identify two public institutions that support entrepreneurship.

Fill in the blank: Public institutions such as development agencies and financial institutions
provide infrastructure, funding, and programmes.

2.4 Environmental and Ecological Theories of Entrepreneurship

2.4.1 Influence of natural resourcesand'geography

Natural resources refer to materials such as land, minerals, and water that entrepreneurs use to
create goods and services. Geography relates to the physical location and conditions that affect
entrepreneurial activity, such as climate, accessibility, and proximity to markets. Entrepreneurs
often rely on these factors to determine the feasibility of ventures. For example, agricultural
businesses depend on fertile land and favourable climate, while mining ventures rely on the
availability of mineral deposits.

Fill in the blank: Agricultural businesses depend on fertile land and favourable to
succeed.

-
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Figure 1.45
Natural Resources & Entrepereurship:
Fueling Sustainable Ventures

(2)-©-®)

* Sustairable * Water & « Minerals &
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+ Farming

Entrepeneurs leverage natural assets to create new
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Short descripton: An imae showing entrepreneurs using natural resources such as land,
minerals, and water for business ventures. Caption: Plate 2.4 Influence of natural resources and
geography

2.4.2 Impact of environmental sustainability on entrepreneurship

Environmental sustainability refers to practices that ensure resources are used responsibly
without compromising the needs of future generations. Entrepreneurs increasingly adopt
sustainable approaches such as renewable energy, recycling, and eco-friendly production
methods. These practices not only protect the environment but also create new business
opportunities in green industries. Sustainability has become a competitive advantage, as
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consumers and governments increasingly support ventures that demonstrate environmental
responsibility.

Fill in the blank: Environmental sustainability refers to practices that ensure resources are used
responsibly without compromising the needs of generations.

Figure 1.46
Environmental Sustainablity &
Eco-Innovation for a Greener Future

2.Recycling &
Waste Reduction

Ay
« Wind Power Q CD - Gretlar Mersduring

- Sustainable Souicing

Entreperneurs develop environmentdly
responsible business models.

e N 49 5 4% SR, 1./ : 75 e B A TR
Short description: A diagram showing sustainable entrepreneurial practices such as renewable
energy, recycling, and eco-friendly production. Caption: Figure 2.4 Impact of environmental
sustainability on entrepreneurship
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2.4.3 Globalisation and ecological considerations in entrepreneurship

Globalisation is the process of increasing interconnectedness among countries through trade,
investment, and technology. It creates opportunities for entrepreneurs to access international
markets, share innovations, and collaborate across borders. However, globalisation also raises
ecological considerations, such as pollution, resource depletion, and climate change.
Entrepreneurs must balance the benefits of global expansion with the responsibility of.
minimising environmental harm. This requires adopting sustainable strategies that align with
international standards and ecological priorities.

Fill in the blank: Globalisation creates opportunities for entrepreneurs to access international
markets, but also raises considerations such as pollution and climate change.
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Globalosation & Ecological
Entreprerreurship: Opportunities & Challenges

Factor | 1. Expanded Markets

Global

Supply
Chains

Globallosation presents both growth opportunities and environmental respomesibillities for
sustainable ventures

1 Source: OER Business & Finance. License: Creative Commons CC BY 4.0

N

Caption:Box 2.4 Globalisation and ecological considerations in entrepreneurship Short
description: A boxed list highlighting opportunities (international markets, collaboration,
innovation) and ecological challenges (pollution, resource depletion, climate change).

Pilot guestions 2.4
Explain how natural resources and geography influence entrepreneurship.

Fill in the blank: Agricultural businesses depend on fertile land and favourable
succeed.

to

Describe the role of environmental sustainability in entrepreneurship.
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Fill in the blank: Environmental sustainability refers to practices that ensure resources are
used responsibly without compromising the needs of generations.

Analyse how globalisation creates both opportunities and ecological challenges for
entrepreneurs.

Fill in the blank: Globalisation creates opportunities for entrepreneurs to access international
markets, but also raises considerations such as pollution and climate change.

Series Summary

This Series has focused on the macro perspectives of entrepreneurship theories, highlighting the
broader forces that shape entrepreneurial activity across societies. Its purpose was to help you
appreciate how economic, sociological, political, and environmental factors influence
entrepreneurship, thereby providing a wider context for understanding entrepreneurial behaviour
and outcomes.

We began with economic theories, examining the role of supply and demand, market structures,
and economic growth. Then we explored sociological theories, considering how social networks,
cultural values, and institutions affect entrepreneurial behaviour. Following that, we studied
political theories, looking at the impact of government policies, regulations, and political
stability. Finally, we concluded with environmental and ecological theories, addressing natural
resources, sustainability, and globalisation. By completing this Series, you should now be able to
analyse economic theories (SLO 2.1), evaluate sociological theories (SLO 2.2), explain
political theories (SLO 2.3), and examine environmental and ecological theories (SLO 2.4),
thereby achieving the intended learning outcomes.

Glossary of Terms

Economic development: Improvements in living standards, infrastructure, and institutional
frameworks that create favourable conditions for entrepreneurship.

Economic growth: The increase in the production of goods and services in an economy,
often linked to expanded markets and greater opportunities for entrepreneurs.

Environmental sustainability: Practices that ensure resources are used responsibly without
compromising the needs of future generations.

Geography: The physical location and conditions, such as climate and accessibility, that
influence entrepreneurial activity.

Globalisation: The process of increasing interconnectedness among countries through trade,

investment, and technology, which creates opportunities and ecological challenges for
entrepreneurs.
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Government policies: Official decisions and actions taken to guide economic and social
activities, which can encourage or restrict entrepreneurship.

Market structures: The organisation of markets based on competition and product
differentiation, including perfect competition, monopoly, monopolistic competition, and
oligopoly.

Natural resources: Materials such as land, minerals, and water that entrepreneurs use to
create goods and services.

Political stability: The consistency and predictability of government actions and institutions,
which provide security and encourage entrepreneurship.

Public institutions: Organisations such as development agencies, financial institutions, and
training centres that support entrepreneurship through infrastructure, funding, and
capacity-building programmes.

Social institutions: Structures such as family, education, religion, and community
organisations that shape entrepreneurial behaviour by providing norms, rules, and support
systems.

Social networks: Connections and relationships within communities that provide
entrepreneurs with access to information, resources, and opportunities.

Supply and demand: Fundamental economic concepts where supply is the quantity
producers offer at different prices, and demand is the quantity consumers are willing to
purchase.

Concept Check Questions 2

Objective questions

Entrepreneurs operate within the framework of supply and demand by identifying
where demand exceeds supply. (Linked to SLO 2.1)

In monopolistic competition, entrepreneurs rely on product differentiation and to
succeed. (Linked to SLO 2.1)

Cultural values are the shared beliefs and within a society that influence

entrepreneurship. (Linked to SLO 2.2)

Government policies such as tax incentives, grants, and may stimulate
entrepreneurial ventures. (Linked to SLO 2.3)

Stable political environments encourage entrepreneurship by providing security and
protecting rights. (Linked to SLO 2.3)

-
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Environmental sustainability refers to practices that ensure resources are used responsibly
without compromising the needs of generations. (Linked to SLO 2.4)

Globalisation creates opportunities for entrepreneurs to access international markets, but also
raises considerations such as pollution and climate change. (Linked to SLO 2.4)

Short-answer questions
Define supply and demand in the context of entrepreneurship. (Linked to SLO 2:1)
Explain how market structures influence entrepreneurial strategies. (Linked to SLO 2.1)
Describe how social networks support entrepreneurial ventures. (Linked to SLO 2.2)
State two ways cultural values influence entrepreneurial behaviour. (Linkedto SLO 2.2)
Identify two government policies that encourage entrepreneurship. (Linked to SLO 2.3)
Mention two public institutions that support entrepreneurship. (Linked to SLO 2.3)

Explain how natural resources andgeography influence entrepreneurship. (Linked to SLO
2.4)

State two sustainable practices entrepreneurs.can adopt. (Linked to SLO 2.4)
Long-answer questions

Analyse the contribution of economic growth and development to entrepreneurship. (Linked
to SLO 2.1)

Evaluate the role of social institutions in shaping entrepreneurial behaviour. (Linked to SLO
2.2)

Examine the impact of political stability on entrepreneurship, including both positive and
negative aspects. (Linked to SLO 2.3)

Assess how globalisation creates both opportunities and ecological challenges for
entrepreneurs. (Linked to SLO 2.4)

Answers to Concept Check Questions 2
Objective questions
Gaps (Linked to SLO 2.1)

Branding (Linked to SLO 2.1)

-
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Practices (Linked to SLO 2.2)
Subsidies (Linked to SLO 2.3)
Property (Linked to SLO 2.3)
Future (Linked to SLO 2.4)
Ecological (Linked to SLO 2.4)
Short-answer questions

Supply is the quantity producers offer at different prices, while demand is the quantity
consumers are willing to purchase.

Market structures determine the level of competition and strategies entrepreneurs use, such as
efficiency in perfect competition or differentiation in monepolistic competition.

Social networks provide entrepreneurs with information, resources, and trust-based support
that enhance ventures.

Cultural values influence entrepreneurship by shaping attitudes towards risk-taking and
innovation, and by determining acceptance of wealth creation.

Policies such as tax incentives and grants encourage entrepreneurship.
Development agencies and financial institutions.

Natural resources such as land and minerals, and geographical factors like climate and
accessibility, determine the feasibility of ventures.

Renewableenergy and recycling.
Long-answer questions

Basic response: Economic growth and development expand markets, increase consumer
purchasing power, and improve infrastructure, creating favourable conditions for
entrepreneurship. Value-added response: Beyond this, they also strengthen institutions,
attract investment, and promote innovation, ensuring entrepreneurship contributes to
long-term national development.

Basic response: Social institutions such as family, education, religion, and community
organisations provide norms and support that shape entrepreneurial behaviour. Value-
added response: Outstanding learners may note that these institutions also influence
ethical practices, social responsibility, and long-term sustainability of ventures.

-

o)
MET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Basic response: Political stability provides security, protects property rights, and encourages
investment, which supports entrepreneurship. Value-added response: However,
instability such as corruption or conflict discourages entrepreneurship, showing that
political conditions can both enable and constrain ventures.

Basic response: Globalisation allows entrepreneurs to access international markets, share
innovations, and collaborate across borders. Value-added response: At the same time, it
raises ecological challenges such as pollution and climate change, requiring entrepreneurs
to adopt sustainable strategies that balance growth with responsibility.

Answers to Pilot Questions 2

Part 2.1 Economic theories of entrepreneurship

Supply is the quantity producers offer at different prices, while demand is the quantity
consumers are willing to purchase.

Gaps.
Market structures determine the level of competition and strategies entrepreneurs use.
Branding.

Economic growth and development expand markets; increase purchasing power, and improve
infrastructure.

Institutional.

Part 2.2 Sociological theories of entrepreneurship
Social networks provide entrepreneurs with information, resources, and trust-based support.
Opportunities.

Cultural values.influence entrepreneurship by shaping attitudes towards risk-taking and
innovation.

Practices.
Family and education.
Support.
Part 2.3 Political theories of entrepreneurship
Government policies influence entrepreneurship by encouraging or restricting ventures.

-
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Subsidies.

Political stability provides security, protects property rights, and encourages investment.
Property.

Development agencies and financial institutions.

Capacity-building.

Part 2.4 Environmental and ecological theories of entrepreneurship
Natural resources and geography determine the feasibility of ventures.
Climate.

Environmental sustainability ensures responsible use of resources.
Future.

Globalisation creates opportunities:but also-ecological challenges.
Ecological.

References and Attributions 2

This section compiles all references and illustration attributions used in Series 2: Macro View of
Entrepreneurship Theories. Entries are presented in a clear and consistent format, following
APA style.

Course Content References
BED 315: Theories of Entrepreneurship course document (provided).
Figures
Figure 2.1 Role of supply and demand in entrepreneurship. Al-generated using prompt:
“Generate a diagram showing the relationship between supply, demand, and
entrepreneurial opportunity.” Platform: Microsoft Copilot Image Gen. Suggested OER
search string: “supply and demand entrepreneurship diagram OER”.
Figure 2.2 Role of cultural values and traditions. Al-generated using prompt: “Generate a
diagram showing cultural values and traditions influencing entrepreneurship, with arrows

pointing to innovation, independence, and risk-taking.” Platform: Microsoft Copilot
Image Gen. Suggested OER search string: “cultural values entrepreneurship OER”.
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Figure 2.3 Political stability and entrepreneurship. Al-generated using prompt: “Generate a
diagram showing the relationship between political stability, security, property rights, and
entrepreneurial growth.” Platform: Microsoft Copilot Image Gen. Suggested OER search
string: “political stability entrepreneurship diagram OER”.

Figure 2.4 Impact of environmental sustainability on entrepreneurship. Al-generated using
prompt: “Generate a diagram showing sustainable entrepreneurial practices such as
renewable energy, recycling, and eco-friendly production.” Platform: Microsoft Copilot
Image Gen. Suggested OER search string: “environmental sustainability entrepreneurship
OER”.

Plates

Plate 2.1 Influence of social networks and relationships. Al-generated using prompt:
“Generate an image showing entrepreneurs interacting within social networks,
exchanging ideas, and building trust.” Platform: Microsoft Copilot Image Gen. Suggested
OER search string: “social networks entrepreneurship OER™.

Plate 2.3 Role of public institutions in supporting entrepreneurship. Al-generated using
prompt: “Generate an image showing public institutions supporting entrepreneurs
through training, funding, and advisory services.” Platform: Microsoft Copilot Image
Gen. Suggested OER search string: “public institutions entrepreneurship OER”.

Plate 2.4 Influence of natural resources and geography. Al-generated using prompt:
“Generate an image showing entrepreneurs using natural resources such as land,
minerals, and water for business ventures.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “natural resources entrepreneurship OER”.

Tables

Table 2.1 Market structures and entrepreneurial strategies. Al-generated using prompt:
“Generate a table comparing market structures (perfect competition, monopoly,
monopolistic competition, oligopoly) and their entrepreneurial strategies.” Platform:
Microsoft Copilot Image Gen. Suggested OER search string: “market structures
entrepreneurship OER”.

Boxes

Box 2.1 Contribution of economic growth and development to entrepreneurship. Al-
generated using prompt: “Generate a text box listing contributions of economic growth
and development to entrepreneurship such as expanded markets, increased purchasing
power, and improved infrastructure.” Platform: Microsoft Copilot Image Gen. Suggested
OER search string: “economic growth and entrepreneurship OER”.

Box 2.2 Effect of social institutions on entrepreneurship. Al-generated using prompt:
“Generate a text box listing social institutions such as family, education, religion, and
o
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community organisations with their roles in entrepreneurship.” Platform: Microsoft
Copilot Image Gen. Suggested OER search string: “social institutions entrepreneurship
OER”.

Box 2.3 Government policies and regulations affecting entrepreneurship. Al-generated using
prompt: “Generate a text box listing supportive and restrictive government policies
affecting entrepreneurship.” Platform: Microsoft Copilot Image Gen. Suggested OER
search string: “government policies entrepreneurship OER”.

Box 2.4 Globalisation and ecological considerations in entrepreneurship. Al-generated using
prompt: “Generate a text box listing opportunities and ecological challenges of
globalisation in entrepreneurship.” Platform: Microsoft Copilot Image Gen. Suggested
OER search string: “globalisation ecological entrepreneurship OER”.

Outline for Series 3: Micro View of Entrepreneurship Theories

3.1 Psychological theories of entrepreneurship

3.1.1 Personality traits and entrepreneurial behaviour
3.1.2 Motivation and risk-taking tendencies

3.1.3 Cognitive processes and decision-making

3.2 Behavioural theories of entrepreneurship

3.2.1 Observable entrepreneurial actions and practices
3.2.2 Learning and adaptation in entrepreneurial behaviour

3.2.3 Role of habits and routines in venture success

3.3 Resource-based theories of entrepreneurship

3.3.1 Human capital and entrepreneurial skills
3.3.2 Social capital and networking resources
3.3.3 Organisational resources and competitive advantage
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3.4 Innovation and creativity theories of entrepreneurship
3.4.1 Role of creativity in opportunity recognition
3.4.2 Innovation as a driver of entrepreneurial growth

3.4.3 Barriers to creativity and innovation in entrepreneurship
Introduction

In the last Series, we explored the macro perspectives of entrepreneurship theories, focusing on
how external forces such as economic, sociological, political, and environmental factors shape
entrepreneurial activity. While these broader influences are important, entrepreneurship is also
deeply rooted in the individual and organisational level. This Series therefore shifts attention to
the micro view, examining the personal traits, behaviours, resources, and creative processes that
drive entrepreneurial success.

The aim of this Series is to introduce you to micro-level theories of entrepreneurship and to
equip you with the ability to explain, analyse, and apply concepts related to psychology,
behaviour, resources, and innovation in entrepreneurial practice.

We shall commence this Series by exploring psychological theories of entrepreneurship,
focusing on personality traits, motivation, and cognitive processes. Next, we will examine
behavioural theories of entrepreneurship, considering observable actions, learning, and
routines. Following that, we will study resource-based theories of entrepreneurship,
highlighting human capital, social capital, and organisational resources. Finally, we will
conclude with innovation and creativity theories of entrepreneurship, addressing the role of
creativity, innovation, and barriers to entrepreneurial growth. This progression will enable you to
connect micro-level theories to practical entrepreneurial contexts and appreciate their relevance
to education and practice.

Series Learning Outcomes
Upon completing this Series, you should be able to:

SLO 3.1 analyse psychological theories of entrepreneurship by explaining how personality
traits, motivation, and cognitive processes influence entrepreneurial behaviour,

SLO 3.2 evaluate behavioural theories of entrepreneurship by examining observable actions,
learning patterns, and routines that contribute to venture success,

SLO 3.3 apply resource-based theories of entrepreneurship by identifying the role of human

capital, social capital, and organisational resources in building competitive advantage,
and

-
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SLO 3.4 explain innovation and creativity theories of entrepreneurship by demonstrating
how creativity supports opportunity recognition, how innovation drives growth, and how
barriers can be addressed.

3.1 Psychological Theories of Entrepreneurship

3.1.1 Personality traits and entrepreneurial behaviour

Personality traits are enduring characteristics that influence how individuals think, feel, and act.
In entrepreneurship, traits such as risk-taking, resilience, creativity, and self-confidence are often
linked to successful venture creation. For example, entrepreneurs who demonstrate resilience are
more likely to overcome setbacks, while those with creativity can identify unique opportunities.
Personality traits therefore provide a foundation for understanding why some individuals are
more inclined towards entrepreneurship than others.

Fill in the blank: Entrepreneurs who demonstrate are more likely to.overcome setbacks
and continue their ventures.
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Figure 1.47
Personality Traits & Entrepreneruial
Behaviour: Fueling a Venture Mindset

Entrepirensaurial
Behaviour

Key personality treits empover indivicials to pursue and
success] énnperenrial ventures.

b

Source: OER Business & Finance. License: Creative Commons CC BY 4.0

Short deseription: A diagram showing ersonalty traits (risktaking,resilience, creativity, self-
confidence) linked to entrepreneurial behaviour. Caption: Figure 3.1 Personality traits and
entrepreneurial behaviour

§i

3.1.2 Motivation and risk-taking tendencies

Motivation refers to the internal drive that pushes individuals to pursue goals, while risk-taking
tendencies describe the willingness to engage in uncertain ventures with potential rewards.
Entrepreneurs are often motivated by achievement, independence, and financial success. At the
same time, their ability to take calculated risks distinguishes them from non-entrepreneurs.
Motivation and risk-taking work together, as motivated individuals are more likely to embrace
risks in pursuit of their goals.

ET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Fill in the blank: Entrepreneurs are often motivated by achievement, independence, and
success.

Figure 1.58 I

Motivation & Calculated Risk-Taking:
The Drive for Entrepreneurial Success

3. Fnanidal
Vel Desso,

Entrepreneurial
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Entrepereiurs are driven ba combination to personal
ambition and o willhigamigs to embrace calcuated risks.
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Short description: An image showing entrepreneurs motivated by achievement, independence,
and financial success, while taking calculated risks. Caption: Plate 3.1 Motivation and risk-
taking tendencies

3.1.3 Cognitive processes and decision-making

Cognitive processes are the mental activities involved in acquiring knowledge and making
decisions. In entrepreneurship, these include perception, memory, problem-solving, and
reasoning. Entrepreneurs rely on cognitive processes to evaluate opportunities, assess risks, and
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make strategic choices. Effective decision-making requires balancing intuition with analysis,
ensuring that entrepreneurs act both creatively and logically.

Fill in the blank: Effective decision-making requires balancing intuition with to ensure
sound entrepreneurial choices.

-

Box 1.31

Cogntive Processes &
Entrepreneurship: Mental Tools for
Venture Creation

Cognitive Process Entrepreneurial Role

1. Perception & Opportunity Spotting gaps, trends
Recogritige Utilization Drawing on experience
3. Problem-Solving Making Overceoming hurdes
4. Reasoning Strategic Thinking| Forecating planning
5. Creative Thinking Generating new ideas

Entreprereeurs leverage these mental skills gn navizgte untertanity and
innovate.

A i Y7 f L .
Source: OER Business & Finance. License: Creative Liovs Commons 4.0

Caption: Box 3.1 Cognitive processes in entrepreneurial decision-making Short description: A
boxed list highlighting cognitive processes such as perception, memory, problem-solving,
reasoning, and their role in entrepreneurship.
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Pilot questions 3.1

Define personality traits in the context of entrepreneurship.

Fill in the blank: Entrepreneurs who demonstrate are more likely to overcome
setbacks and continue their ventures.

Explain how motivation influences entrepreneurial behaviour.

Fill in the blank: Entrepreneurs are often motivated by achievement, independence, and
success.

Describe the role of risk-taking tendencies in entrepreneurship.
Define cognitive processes and explain their importance in entrepreneurial deécision-making.

Fill in the blank: Effective decision-making requires balancing intuition with to
ensure sound entrepreneurial choices.

3.2 Behavioural Theories of Entrepreneurship

3.2.1 Observable entrepreneurialactions.and practices

Behavioural theories focus on whatentrepreneurs do rather than who they are. They emphasise
observable actions such as opportunity recognition, resource mobilisation, and venture
management. These actions can be studied, replicated, and improved, making entrepreneurship a
set of practices rather than just a personality trait. For instance, entrepreneurs who consistently
monitor market trends and adjust their strategies demonstrate behaviours that contribute to
success.

Fill in the blank: Behavioural theories emphasise observable actions such as opportunity
recognition, resource mobilisation, and management.
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Figure 1.38
Observable Entrepereneuriial Actions:
The Venture Creation Journey

Opprartunilty
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Source: OER Business & Finance. License: Creative Commons CC BY 4.0 '\
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Short deseription: A diaam showing observable entrepreneurial actions including opportunity
recognition, resource mobilisation, and venture management. Caption: Figure 3.2 Observable
entrepreneurial actions and practices

3.2.2 Learning and adaptation in entrepreneurial behaviour

Learning refers to the process of acquiring knowledge and skills, while adaptation is the ability
to adjust behaviour in response to changing circumstances. Entrepreneurs learn from experience,
feedback, and observation, and they adapt their strategies to remain competitive. This continuous
cycle of learning and adaptation is central to entrepreneurial growth, as it enables entrepreneurs
to refine their practices and respond effectively to challenges.
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Fill in the blank: Entrepreneurs learn from experience, feedback, and observation, and they

their strategies to remain competitive.

Figure 1.39
Learning & Adapation:
Iterating for Success

\Eoamnce N a - [ 2. Reflection

& Feedoack Inaight

Entreprenurial
T Learning
Cycle

2. Strategic 3. Srrategic
Adarpation / R_\ Adapation

Entrepeneurs continowsl; leam from challenges, adjust
strategies, and ininoate to thrive.

Short description: An image showing entrepreneurs learning from experience and adapting

strategies in response to challenges. Caption: Plate 3.2 Learning and adaptation in

entrepreneurial behaviour

3.2.3 Role of habits and routines in venture success

Habits are repeated behaviours that become automatic over time, while routines are structured
sets of actions performed regularly. In entrepreneurship, habits such as daily planning or
networking, and routines such as regular financial reviews, contribute to venture success. These
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behaviours create consistency, reduce uncertainty, and improve efficiency. Successful
entrepreneurs often rely on well-established routines to manage their ventures effectively.

Fill in the blank: In entrepreneurship, habits such as daily planning and routines such as regular
reviews contribute to success.

q

Box 1.40
Entrepreneerunial Habits & Routines:
Building Blocks for Success

1. Stategic Planning: Setting 1. Weekly Fihanning:
2. Proactive Networking: Setting goam
Buillding relationships Foeuling plem

2. Daily Team Stand- goals, 2.Daily Team Stand-ups:

3.Regular Skill Daring & growth | 3.Aligning tasks
Learning & growth

Entreprereurs cullfuate dissipine through consistent habits and routines to
drive their ventures forward.

Soure: OER Buelness & Finance  Licersee Crreative Carmons CCCV
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Caption: Box 3.2 Habits and routines in venture success Short description: A boxed list
highlighting entrepreneurial habits (planning, networking) and routines (financial reviews, team
meetings).
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Pilot questions 3.2

Define behavioural theories of entrepreneurship.

Fill in the blank: Behavioural theories emphasise observable actions such as opportunity
recognition, resource mobilisation, and management.

Explain the importance of learning and adaptation in entrepreneurial behaviour.

Fill in the blank: Entrepreneurs learn from experience, feedback, and observation, and they
their strategies to remain competitive.

Describe the role of habits and routines in venture success.

Fill in the blank: In entrepreneurship, habits such as daily planning and routines such as
regular reviews contribute to success.

3.3 Resource-Based Theories of Entrepreneurship

3.3.1 Human capital and entrepreneurial skills

Human capital refers to the knowledge, skills, and experiences that individuals possess, which
can be applied to entrepreneurial ventures. Entrepreneurs with strong human capital are better
equipped to identify opportunities, solve problems, and manage businesses effectively. Skills
such as leadership, financial literacy, and communication are particularly valuable in building
and sustaining ventures.

Fill in the blank: Entrepreneurs with strong human capital are better equipped to identify
opportunities, solve problems, and manage effectively.

-
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Figure 1.48 Human Capital
Entrepreneership: Enwerership:
Fueling Venture Success
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Short decrition: A diagram showing human capial components such as knowledge, kills, and
experiences linked to entrepreneurial success. Caption: Figure 3.3 Human capital and
entrepreneurial skills

3.3.2 Social capital and networking resources

Social capital refers to the value derived from relationships, networks, and social connections.
Entrepreneurs use social capital to access information, secure resources, and build trust with
stakeholders. Networking provides opportunities for collaboration, mentorship, and market entry.
Strong social capital often gives entrepreneurs a competitive edge by opening doors that may
otherwise remain closed.
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Fill in the blank: Networking provides opportunities for collaboration, mentorship, and
entry.

Figure 1.59 Social Capital &
Entrepreneership: The Power of
Power of Connections

Idea Exchange . . Colvioro aicld
fomnnmedg 4= [ Social Capital =» satet litisoons toy
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Entreprereeurs leverage their relationthips to gain access to ar resources,
kno kiowlledge & support for their ventures.

Short decription: An image sowig entrepreneurs networking at an event, exchanging ideas
and building trust. Caption: Plate 3.3 Social capital and networking resources

3.3.3 Organisational resources and competitive advantage

Organisational resources include tangible and intangible assets such as technology,
infrastructure, brand reputation, and financial capital. These resources enable entrepreneurs to
create value and sustain competitive advantage. For example, a strong brand reputation can
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attract loyal customers, while advanced technology can improve efficiency and innovation.
Entrepreneurs must strategically manage organisational resources to ensure long-term success.

Fill in the blank: Organisational resources such as technology, infrastructure, and brand
reputation enable entrepreneurs to sustain advantage.

Box 1.41 Organisiational Resources &
Networks & Entrepreneership:
Fueling Venture Growth

Resource Type Entrepreneurrial Impact

1. Financial Capital Secures funding,
investment

2. Physical Faciltates operations,
Infrastructure competltive edge

4. Brand & Reputation Trust, customer loyalty

Entrepreneurs leverage diverse organizationa assets
to build & scale succeesful ventures.

Caption: Box 3.3 Organisational resources and competitive advantage Short description: A
boxed list highlighting organisational resources such as technology, infrastructure, brand
reputation, and financial capital.
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Pilot questions 3.3

Define human capital in the context of entrepreneurship.

Fill in the blank: Entrepreneurs with strong human capital are better equipped to identify
opportunities, solve problems, and manage effectively.

Explain the importance of social capital in entrepreneurship.

Fill in the blank: Networking provides opportunities for collaboration, mentorship, and
entry.

Describe organisational resources and their role in sustaining competitive advantage.

Fill in the blank: Organisational resources such as technology, infrastructure; and brand
reputation enable entrepreneurs to sustain advantage.

3.4 Innovation and Creativity Theories of Entrepreneurship

3.4.1 Role of creativity in opportunity recognition

Creativity is the ability to generate new ideas, concepts, or solutions that are both novel and
useful. In entrepreneurship, creativity plays a vital role.in opportunity recognition, as it enables
entrepreneurs to see possibilities where others may only see challenges. Creative thinking allows
entrepreneurs to combine existing fesources in new ways, identify unmet needs, and design
innovative products or services.

Fill in the blank: Creativity enables entrepreneurs to see possibilities where others may only see
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Figure 1.60 Creativity & Opportunity
Recgntion: New Ventures

1. New Idess 2.Umat Nesé
& Concgts & Gesyo
+ Buioasorsan = Cosloner lought
- Leetal Thedling + Prdblom Sohing
Oesign Thidting

Creativity & Ideation

2. Unmet
& Gaps
* Mosded Rsoccer
Irsaght

Entrepreneurs harnses creativity to identify novel
opportunities and develop to original solutions.

Y 4 .

Source: OER Business & Finance. Licensce: Crreative Commons CCBY 4,0

. ~
NG VE A ) A \ CoN Y

Short deseription: A diagram showing creativity leading to opportunity recognition, with arrows
pointing to new ideas, unmet needs, and innovative solutions. Caption: Figure 3.4 Role of
creativity in opportunity recognition

3.4.2 Innovation as a driver of entrepreneurial growth

Innevation refers to the process of introducing new methods, products, or services that improve
efficiency or create value. Entrepreneurs rely on innovation to differentiate themselves in
competitive markets and to sustain growth. Innovation can be incremental, such as improving
existing processes, or radical, such as creating entirely new industries. By embracing innovation,
entrepreneurs can expand their ventures, attract investment, and maintain relevance in dynamic
environments.
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Fill in the blank: Innovation can be incremental, such as improving existing processes, or
, such as creating entirely new industries.

Figure 1.61 Innovation & Entrepereunial
Growth: Driving Future Ventures
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Entrepreneurs leverage innovation in products and processes
to generate growthtcapture new market opportunities.
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Source: OER Business & Finance, Licensce: Creative Commons CCBY 4,0 W, : ,
Short description: An image showing entrepreneurs presenting innovative products and processes
to drive growth. Caption: Plate 3.4 Innovation as a driver of entrepreneurial growth

3.4.3 Barriers to creativity and innovation in entrepreneurship

Despite its importance, creativity and innovation often face barriers. These include resource
constraints, such as limited funding or skills, organisational resistance, where established
routines discourage change, and market scepticism, where consumers may hesitate to adopt new
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ideas. Entrepreneurs must learn to overcome these barriers by fostering supportive cultures,
seeking external partnerships, and demonstrating the value of their innovations.

Fill in the blank: Entrepreneurs must overcome barriers such as resource constraints,
organisational resistance, and market to succeed with innovation.

Box 1.42 Barriers to Creativity & Innovation:
Overcoming Hurldes for Entreprereurs

Barrier Category Entrepreneunial Impact

Fear to change, rigid structures
structures

Entrepreneurs must identify strateezige thess obscaclss fosteen.and
growth.

B o R

Source: OER Business & Finance, Finance. Licensce:Commons CCBY 4.0 ~ V7, X LR

Caption: Box 3.4 Barriers to creativit and innovation in entrepreeurship Short description: A
boxed list highlighting barriers such as resource constraints, organisational resistance, and
market scepticism.
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Pilot questions 3.4

Define creativity in the context of entrepreneurship.

Fill in the blank: Creativity enables entrepreneurs to see possibilities where others may only
see

Explain how innovation drives entrepreneurial growth.

Fill in the blank: Innovation can be incremental, such as improving existing processes, or
, such as creating entirely new industries.

Identify three barriers to creativity and innovation in entrepreneurship.

Fill in the blank: Entrepreneurs must overcome barriers such as resource constraints,
organisational resistance, and market to succeed with innovation.

Series Summary

This Series has focused on the micro perspectives ‘of entreprencurship theories, highlighting the
personal, behavioural, and organisational dimensions that drive entrepreneurial success. Its
purpose was to help you understand how individual traits, actions, resources, and creative
processes shape entrepreneurial ventures, thereby complementing the broader macro perspectives
studied earlier.

We began with psychological theories, examining personality traits, motivation, and cognitive
processes. Then we explored behavioural theories, considering observable actions, learning, and
routines. Following that, we studied resource-based theories, emphasising human capital, social
capital, and organisational resources. Finally, we concluded with innovation and creativity
theories, addressing opportunity recognition, entrepreneurial growth, and barriers to innovation.
By completing this Series, you should now be able to analyse psychological theories (SLO
3.1), evaluate behavioural theories (SLO 3.2), apply resource-based theories (SLO 3.3), and
explain innovation and creativity theories (SLO 3.4), thereby achieving the intended learning
outcomes.

Glossary of Terms

Adaptation: The ability of entrepreneurs to adjust their behaviour and strategies in response
to changing circumstances.

Behavioural theories: Approaches that focus on observable entrepreneurial actions and
practices rather than personality traits.

Cognitive processes: Mental activities such as perception, memory, problem-solving, and
reasoning that entrepreneurs use to make decisions.

-
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Creativity: The ability to generate new and useful ideas that help entrepreneurs recognise
opportunities and design innovative solutions.

Habits: Repeated behaviours that become automatic over time, such as daily planning or
networking.

Human capital: The knowledge, skills, and experiences that individuals possess and apply to
entrepreneurial ventures.

Innovation: The introduction of new methods, products, or services that improve efficiency
or create value in entrepreneurship.

Motivation: The internal drive that pushes entrepreneurs to pursue goals such as
achievement, independence, and financial success.

Organisational resources: Tangible and intangible assets such as technology, infrastructure,
brand reputation, and financial capital that support entrepreneurial ventures.

Personality traits: Enduring characteristics such as resilience, risk-taking, creativity, and
self-confidence that influence entrepreneurial behaviour.

Resource-based theories: Approaches that emphasise the importance of human, social, and
organisational resources in entrepreneurship.

Risk-taking tendencies: The willingness of entrepreneurs to engage in uncertain ventures
with potential rewards.

Routines: Structured sets of actions performed regularly, such as financial reviews or team
meetings, that support venture success.

Social capital: The value derived from relationships, networks, and social connections that
provideentrepreneurs with information, resources, and trust.

Concept Check Questions 3

Objective questions

Entrepreneurs who demonstrate are more likely to overcome setbacks and continue

their ventures. (Linked to SLO 3.1)

Entrepreneurs are often motivated by achievement, independence, and success.
(Linked to SLO 3.1)

Effective decision-making requires balancing intuition with to ensure sound
entrepreneurial choices. (Linked to SLO 3.1)
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Behavioural theories emphasise observable actions such as opportunity recognition, resource
mobilisation, and management. (Linked to SLO 3.2)

Entrepreneurs learn from experience, feedback, and observation, and they their
strategies to remain competitive. (Linked to SLO 3.2)

In entrepreneurship, habits such as daily planning and routines such as regular
reviews contribute to success. (Linked to SLO 3.2)

Entrepreneurs with strong human capital are better equipped to identify opportunities, solve

problems, and manage effectively. (Linked to SLO 3.3)
Networking provides opportunities for collaboration, mentorship, and entry. (Linked
to SLO 3.3)

Organisational resources such as technology, infrastructure, and brand reputation enable
entrepreneurs to sustain advantage. (Linked to SLO 3.3)

Creativity enables entrepreneurs to see possibilities where others.may only see
(Linked to SLO 3.4)

Innovation can be incremental, such as improving existing processes, or , such as
creating entirely new industries. (Linked to SLO 3.4)

Entrepreneurs must overcome barriers such as resource constraints, organisational resistance,
and market to succeed with innovation. (Linked to SLO 3.4)

Short-answer questions

-

Define personality traits in the context of entrepreneurship. (Linked to SLO 3.1)
Explain how motivation influences entrepreneurial behaviour. (Linked to SLO 3.1)

Describe the importance of cognitive processes in entrepreneurial decision-making. (Linked
to SLO 3.1)

Define behavioural theories of entrepreneurship. (Linked to SLO 3.2)

Explain the importance of learning and adaptation in entrepreneurial behaviour. (Linked to
SLO 3.2)

Describe the role of habits and routines in venture success. (Linked to SLO 3.2)
Define human capital in the context of entrepreneurship. (Linked to SLO 3.3)

Explain the importance of social capital in entrepreneurship. (Linked to SLO 3.3)
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Describe organisational resources and their role in sustaining competitive advantage. (Linked
to SLO 3.3)

Define creativity in the context of entrepreneurship. (Linked to SLO 3.4)

Explain how innovation drives entrepreneurial growth. (Linked to SLO 3.4)

Identify three barriers to creativity and innovation in entrepreneurship. (Linked to SLO 3.4)
Long-answer questions

Analyse how personality traits influence entrepreneurial behaviour, giving examples of traits
that contribute to success. (Linked to SLO 3.1)

Evaluate the role of behavioural theories in explaining entrepreneurial practices, with
reference to learning and routines. (Linked to SLO 3.2)

Apply resource-based theories to explain how human capital, social capital, and
organisational resources contribute to competitive advantage.(Linked to SLO 3.3)

Assess the role of creativity and innoevation-in entrepreneurship, including both opportunities
and barriers. (Linked to SLO 3.4)

Answers to Concept Check Questions.3
Objective questions
Resilience
Financial
Analysis
Venture
Adapt
Financial
Businesses
Market
Competitive
Challenges

-
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Radical
Scepticism
Short-answer questions

Personality traits are enduring characteristics such as resilience, risk-taking, creativity, and
self-confidence that influence entrepreneurial behaviour.

Motivation drives entrepreneurs to pursue goals such as achievement, independence, and
financial success.

Cognitive processes such as perception, memory, problem-solving, and reasoning help
entrepreneurs evaluate opportunities and make decisions.

Behavioural theories focus on observable entrepreneurial-actions and practices rather than
personality traits.

Learning and adaptation enable entrepreneurs to refine their practices and respond effectively
to challenges.

Habits and routines create consistency, reduce uncertainty, and improve efficiency in
ventures.

Human capital refers to the knowledge, skills, and experiences individuals possess and apply
to entrepreneurship.

Social capital provides entrepreneurs with access to information, resources, and trust through
networks and relationships.

Organisational resources such as technology, infrastructure, and brand reputation sustain
competitive advantage.

Creativity is the ability to generate new and useful ideas that help entrepreneurs recognise
opportunities.

Innovation drives entrepreneurial growth by introducing new methods, products, or services
that create value.

Barriers include resource constraints, organisational resistance, and market scepticism.
Long-answer questions
Basic response: Personality traits such as resilience, creativity, and risk-taking influence

entrepreneurial behaviour by shaping how individuals respond to challenges and
opportunities. Value-added response: Outstanding learners may note that traits interact

-
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with environmental factors, and that not all traits are universally beneficial. For example,
excessive risk-taking may lead to failure, while balanced confidence supports sustainable
growth.

Basic response: Behavioural theories explain entrepreneurship through observable actions
such as opportunity recognition, learning, and routines. Value-added response:
Outstanding learners may highlight that behavioural theories make entrepreneurship
teachable and replicable, showing how practices can be studied and improved across
contexts.

Basic response: Resource-based theories emphasise human capital, social capital, and
organisational resources as foundations for competitive advantage. Value-added
response: Outstanding learners may add that these resources must be strategically
combined and managed, and that resource scarcity can limit entrepreneurial potential
unless offset by innovation or partnerships.

Basic response: Creativity and innovation help entrepreneurs recognise opportunities, drive
growth, and overcome challenges. Value-added response: Outstanding learners may
expand by noting that innovation can be incremental or radical, and that barriers such as
scepticism or resource constraints require strategic solutions like collaboration,
sustainable practices, and cultural change.

Answers to Pilot Questions 3

Part 3.1 Psychological theories of entrepreneurship

Personality traits are enduring characteristics such as resilience, risk-taking, creativity, and
self-confidence.

Resilience.
Motivationdrives entrepreneurs to pursue achievement, independence, and financial success.
Financial.

Risk-taking tendencies describe the willingness to engage in uncertain ventures with
potential rewards.

Cognitive processes are mental activities such as perception, memory, problem-solving, and
reasoning.

Analysis.

Part 3.2 Behavioural theories of entrepreneurship

Behavioural theories focus on observable entrepreneurial actions and practices.

-
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Venture.

Learning and adaptation enable entrepreneurs to refine their practices and respond effectively
to challenges.

Adapt.

Habits and routines create consistency, reduce uncertainty, and improve efficiency in
ventures.

Financial.
Part 3.3 Resource-Based theories of entrepreneurship

Human capital refers to the knowledge, skills, and experiences individuals possess and apply
to entrepreneurship.

Businesses.

Social capital provides entrepreneurs with access to information, resources, and trust through
networks and relationships.

Market.

Organisational resources such as technology, infrastructure, and brand reputation sustain
competitive advantage.

Competitive.
Part 3.4 Innovation and Creativity theories of entrepreneurship

Creativity is the ability to generate new and useful ideas that help entrepreneurs recognise
opportunities.

Challenges.

Innovation drives entrepreneurial growth by introducing new methods, products, or services
that create value.

Radical.
Barriers include resource constraints, organisational resistance, and market scepticism.

Scepticism.

-
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References and Attributions 3

This section compiles all references and illustration attributions used in Series 3: Micro View of
Entrepreneurship Theories. Entries are presented in a clear and consistent format, following
APA style.

Course Content References
BED 315: Theories of Entrepreneurship course document (provided).
Figures

Figure 3.1 Personality traits and entrepreneurial behaviour. Al-generated using prompt:
“Generate a diagram showing personality traits such as risk-taking, resilience, creativity,
and self-confidence linked to entrepreneurial behaviour.” Platform: Microsoft Copilot
Image Gen. Suggested OER search string: “personality traits entrepreneurship diagram
OER”.

Figure 3.2 Observable entrepreneurial actions and practices. Al-generated using prompt:
“Generate a diagram showing observable entrepreneurial actions including opportunity
recognition, resource mobilisation, and venture management.” Platform: Microsoft
Copilot Image Gen. Suggested OER search string: “observable entrepreneurial actions
entrepreneurship OER”.

Figure 3.3 Human capital and entrepreneurial skills. Al-generated using prompt: “Generate a
diagram showing human capital components such as knowledge, skills, and experiences
linked to entrepreneurial success.” Platform: Microsoft Copilot Image Gen. Suggested
OER search string: “human capital entrepreneurship diagram OER”.

Figure 3.4 Role of creativity in opportunity recognition. Al-generated using prompt:
“Generate a diagram showing creativity leading to opportunity recognition, with arrows
pointing to new ideas, unmet needs, and innovative solutions.” Platform: Microsoft
Copilot Image Gen. Suggested OER search string: “creativity opportunity recognition
entrepreneurship OER”.

Plates

Plate 3.1 Motivation and risk-taking tendencies. Al-generated using prompt: “Generate an
image showing entrepreneurs motivated by achievement, independence, and financial
success, while taking calculated risks.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “motivation risk-taking entrepreneurship OER”.

Plate 3.2 Learning and adaptation in entrepreneurial behaviour. Al-generated using prompt:
“Generate an image showing entrepreneurs learning from experience and adapting
strategies in response to challenges.” Platform: Microsoft Copilot Image Gen. Suggested
OER search string: “learning adaptation entrepreneurship OER”.
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Plate 3.3 Social capital and networking resources. Al-generated using prompt: “Generate an
image showing entrepreneurs networking at an event, exchanging ideas and building
trust.” Platform: Microsoft Copilot Image Gen. Suggested OER search string: “social
capital networking entrepreneurship OER”.

Plate 3.4 Innovation as a driver of entrepreneurial growth. Al-generated using prompt:
“Generate an image showing entrepreneurs presenting innovative products and processes
to drive growth.” Platform: Microsoft Copilot Image Gen. Suggested OER search string:
“innovation entrepreneurship growth OER”.

Boxes

Box 3.1 Cognitive processes in entrepreneurial decision-making. Al-generated using prompt:
“Generate a text box listing cognitive processes such as perception, memory, problem-
solving, and reasoning in entrepreneurship.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “cognitive processes entrepreneurship OER”.

Box 3.2 Habits and routines in venture success. Al-generated using‘prompt: “Generate a text
box listing entrepreneurial habits such as planning and networking, and routines such as
financial reviews and team meetings.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “habits routines entrepreneurship OER”.

Box 3.3 Organisational resources and competitive advantage. Al-generated using prompt:
“Generate a text box listing organisational resources such as technology, infrastructure,
brand reputation, and financial capital.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “organisational resources entrepreneurship OER”.

Box 3.4 Barriers to creativity and innovation in entrepreneurship. Al-generated using
prompt: “Generate a text box listing barriers to creativity and innovation in
entrepreneurship such as resource constraints, organisational resistance, and market

scepticism.” Platform: Microsoft Copilot Image Gen. Suggested OER search string:
“barriers creativity innovation entrepreneurship OER”.

Outline for Series 4: Classical and Contemporary Theories of Entrepreneurship

4.1 Classical theories of entrepreneurship

4.1.1 Early economic perspectives (Cantillon, Say, Schumpeter)
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4.1.2 Classical views on risk, innovation, and organisation
4.1.3 Limitations of classical theories
4.2 Neo-classical and transitional theories
4.2.1 Neo-classical emphasis on equilibrium and efficiency
4.2.2 Transitional theories bridging classical and modern perspectives
4.2.3 Critiques of neo-classical approaches
4.3 Contemporary theories of entrepreneurship
4.3.1 Knowledge-based and learning theories
4.3.2 Institutional and network theories
4.3.3 Contemporary focus on sustainability and globalisation
4.4 Comparative relevance in education and practice
4.4.1 Linking classical and contemporary insights
4.4.2 Application of theories in entrepreneurial education

4.4.3 Practical relevance for modern entrepreneurial ventures
Introduction

In the last Series, we examined the micro perspectives of entrepreneurship theories, focusing on
individual traits, behaviours, resources, and creativity as drivers of entrepreneurial success.
While these insights highlighted the personal and organisational dimensions of entrepreneurship,
it is equally important to understand the broader theoretical foundations that have shaped the
discipline over time: This Series therefore turns to the study of Classical and Contemporary
Theories of Entrepreneurship, providing you with a balanced view of historical contributions
and modern approaches that continue to influence entrepreneurial practice today.

The aim of this Series is to introduce you to the major classical and contemporary theories of
entrepreneurship and to equip you with the ability to explain, compare, and apply these
perspectives in both educational and practical contexts.

We shall commence this Series by exploring classical theories of entrepreneurship, examining
early economic perspectives and their views on risk, innovation, and organisation. Next, we will
move on to neo-classical and transitional theories, considering how these approaches bridged
classical foundations with modern insights. Following that, we will study contemporary
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theories of entrepreneurship, focusing on knowledge-based, institutional, and sustainability
perspectives. Finally, we will conclude with a comparative discussion on the relevance of these
theories in education and practice, highlighting how classical and contemporary insights can be
applied to modern entrepreneurial ventures.

Series Learning Outcomes

Upon completing this Series, you should be able to:

SLO 4.1 define classical theories of entrepreneurship by identifying the contributions of
early economists and their views on risk, innovation, and organisation,

SLO 4.2 analyse neo-classical and transitional theories by explaining how they bridge
classical foundations with modern perspectives,

SLO 4.3 evaluate contemporary theories of entrepreneurship by examining knowledge-
based, institutional, and sustainability approaches, and

SLO 4.4 apply comparative insights from classical and contempetary theories to
entrepreneurial education and practice.

4.1 Classical Theories of Entrepreneurship

4.1.1 Early economic perspectives (Cantillon, Say, Schumpeter)

The classical theories of entrepreneurship emerged from the works of early economists who
sought to explain the role of entrepreneutrs in economic development. Richard Cantillon is often
regarded as the first to define the entrepreneur, describing them as individuals who assume risk
by buying at certain prices and selling at uncertain ones. Jean-Baptiste Say expanded this view,
emphasising the entrepreneur asa coordinator of production who combines resources to create
value. Later, Joseph Schumpeter introduced the idea of the entrepreneur as an innovator,
highlighting their role in driving economic change through creative destruction.

Fill in the blank: Richard Cantillon described the entrepreneur as someone who assumes
by buying at certain prices and selling at uncertain ones.

-
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Figure 1.62 Classical Entreprereurship
Theories: Key Thinkers

Richard Cantillon
s The Risk-Tak =
Faces dislte (Seerl BRis ks 20k Jean-Baptiste Say
Faces uncetninty, \l/ The Resourcen,
finances fieiines manages factors
ventures structures

Entrepreneurship
Theories

Classical economists defined key roles of entrepreurs in economic
development. 3

Driyes
i’ reative Sostrietion))
dratruction;
introduces new ideas

Source: OER Business & Finance, Finance, Licensce: Commons CCBY 4.0

Short desription: A diagram showin Cantillon (risk-taker), Say (esource coordinato), and
Schumpeter (innovator) as contributors to classical theories. Caption: Figure 4.1 Early economic
perspectives on entrepreneurship

4.1.2 Classical views on risk, innovation, and organisation

Classical theorists highlighted three major dimensions of entrepreneurship: risk, innovation, and
organisation. Risk refers to the uncertainty entrepreneurs face when making investment
decisions. Innovation involves introducing new products, processes, or ideas that transform
markets. Organisation refers to the entrepreneur’s ability to coordinate land, labour, and capital
to achieve productive outcomes. Together, these dimensions explain why entrepreneurs are
central to economic progress.
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Fill in the blank: Classical theorists emphasised risk, innovation, and as the three major
dimensions of entrepreneurship.

Figure 1.63 Entrepreneurship in Practice:
Pratitice: Balancing Key Roles

The Risk-Taker
Flsmcial uncerainty 2

il i 2
Faces disire Sted ivesie capts Develops
Faces uncerrinity, new idess

finances ffaies Disrupts markes
Invests capiial markets

Venture

Creation 3.
VELELES

operations
Innovator o

Effective entreperreirship requires a a delicate balaance of fostering
and maintaning organization structure.

Source: OER Business & Finance. Finance. Licensce Commons CCBY 4.0

Short description: An image showing an entrepreneur balancing risk, innovation, and
organisation in venture creation. Caption: Plate 4.1 Classical views on risk, innovation, and
organisation

4.1.3 Limitations of classical theories

Although classical theories laid the foundation for entrepreneurship studies, they have
limitations. They often focus narrowly on economic functions, overlooking social, cultural, and
psychological dimensions. For example, Cantillon’s emphasis on risk does not fully explain why
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some individuals are more willing to take risks than others. Similarly, Say’s view of resource
coordination does not account for creativity or leadership qualities. Schumpeter’s innovation
theory, while influential, assumes that entrepreneurs are always disruptive, which may not reflect
incremental improvements in practice.

Fill in the blank: Schumpeter’s innovation theory assumes that entrepreneurs are always ,
which may not reflect incremental improvements.

LIMITATIONS OF CLASSICAL THEORIES
OF ENTREPRNEURSHIP

e NARROW ECONOMIC FOCUS: Primarly emphsizes profit maxmzatior§
resource allocation, overloking non-financial motivations &
external contexts

NEGLECT OF SOCIAL & PSYCHILOGGAL FACTORS: Fails

account for accunt for influence of networs, cultorks,
traits, coggntion, and biases | and biases on entreprenerial
behavior

SIMPLISTIC ASSUIMPTIONS ABOUT INNOVATION:

Views innovation as linear, predictable process, process, ignoring
uncertainty, trial-error, and the role of knowledge spill overs

Source: OER Business Studie%%

Caption: Box 4.1 Limitations of classical theories of entrepreneurship Short description: A boxed
list highlighting limitations such as narrow economic focus, neglect of social and psychological
factors, and assumptions about innovation.
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Pilot questions 4.1

Define classical theories of entrepreneurship.

Fill in the blank: Richard Cantillon described the entrepreneur as someone who assumes
by buying at certain prices and selling at uncertain ones.

Explain Jean-Baptiste Say’s contribution to classical theories of entrepreneurship.

Fill in the blank: Classical theorists emphasised risk, innovation, and as the three
major dimensions of entrepreneurship.

Describe Joseph Schumpeter’s view of the entrepreneur.

Fill in the blank: Schumpeter’s innovation theory assumes that entrepreneurs are always
, which may not reflect incremental improvements.

Identify two limitations of classical theories of entrepreneurship.

4.2 Neo-Classical and Transitional Theories of Entrepreneurship

4.2.1 Neo-classical emphasis on‘equilibrium-and efficiency

Neo-classical theories of entrepreneurship focus on the role of entrepreneurs in maintaining
equilibrium and promoting efficiency within markets. These theories view entrepreneurs as
rational decision-makers who allocate resources optimally to achieve balance between supply
and demand. The emphasis is on efficiency, where entrepreneurs are seen as agents who reduce
waste, improve productivity, and ensure that markets function smoothly.

Fill in the blank: Neo-classical theories view entrepreneurs as rational decision-makers who
allocate resources optimally to achieve between supply and demand.
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NEO-CLASSICAL ENTREPRENERSHIP &
MARKET EQUILIBRIUM
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Source: OER Business Studies

Short deseription: A diagram showing entrepreneurs balancing supply and demand to maintain
market equilibrium and efficiency. Caption: Figure 4.2 Neo-classical emphasis on equilibrium
and efficiency

4.2.2 Transitional theories bridging classical and modern perspectives

Transitional theories emerged to address gaps between classical and neo-classical views,
offering a bridge to modern perspectives. These theories recognise that entrepreneurship is not
only about risk-taking or equilibrium but also about dynamic processes such as innovation,
adaptation, and institutional change. Transitional theorists highlight the evolving role of
entrepreneurs in shaping industries and societies, preparing the ground for contemporary
approaches that incorporate social, cultural, and global dimensions.

-

MET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Fill in the blank: Transitional theories highlight the evolving role of entrepreneurs in shaping
and societies.

TRANSSTIONAL ENTREPRENERSHIP
THEORIES

BRIDGING
TRADITION & INNOVATION

ENTREPRENEURS

TRADITIONAL MODERN
ECONOMIC ROLES PERSPECTIVES

Source: OER Business Studies

Short description: An image showing entrepreneurs adapting and innovating, bridging traditional
economic roles with modern perspectives. Caption: Plate 4.2 Transitional theories bridging
classical. and modern perspectives

4.2.3 Critiques of neo-classical approaches

Despite their contributions, neo-classical theories face critiques. They often assume perfect
information and rational behaviour, which may not reflect real-world entrepreneurial contexts.
Entrepreneurs frequently operate under uncertainty, limited resources, and imperfect knowledge.
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Moreover, neo-classical models tend to overlook creativity, innovation, and social influences,
focusing too narrowly on efficiency and equilibrium. Transitional theories attempt to address
these limitations by incorporating more dynamic and realistic elements.

Fill in the blank: Neo-classical theories often assume perfect information and rational behaviour,
which may not reflect entrepreneurial contexts.

CRITIQUES OF NEO-CASSICAL THEORIES
OF ENTRPPRENEURSHIP

* ASSUMPTIONS OF PERFECT INFORMATION:

Postoluates that all market particpants have full knowledge, ignoing
ral-world uncertainty & information aysstrenities

* ASSUMPTIONS OF RATIONAL BEHAVIOR:

Presumes entrepreruurs always always make opius optmal
logical desiisions, maxifiiation bastlity matmization, disagraring
psycthologifay biases & heurstics

NEGLECT OF CREATIVITY & SOCIAL INFLUENCES:

Overoloks of novel idea getira socal conterks, and collabarotive
processes in entreprredge spill overs

Source: OER Business Studleé\

Caption: Box 4.2 Critiques of neo-classical approaches Short description: A boxed list
highlighting critiques such as assumptions of perfect information, rational behaviour, and neglect
of creativity and social influences.
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Pilot questions 4.2

Define neo-classical theories of entrepreneurship.

Fill in the blank: Neo-classical theories view entrepreneurs as rational decision-makers who
allocate resources optimally to achieve between supply and demand.

Explain the role of transitional theories in bridging classical and modern perspectives.

Fill in the blank: Transitional theories highlight the evolving role of entrepreneurs in shaping
and societies.

Identify two critiques of neo-classical theories of entrepreneurship.

Fill in the blank: Neo-classical theories often assume perfect information and rational
behaviour, which may not reflect entrepreneurial contexts.

4.3 Contemporary Theories of Entrepreneurship

4.3.1 Knowledge-based and learning theories

Knowledge-based theories emphasise the role of knowledge as a critical resource for
entrepreneurship. Entrepreneurs who acquire, apply, and share knowledge are better positioned
to identify opportunities and innovate. Learning theories complement this by highlighting how
entrepreneurs continuously improve through experience, reflection, and adaptation. Together,
these perspectives show that entrepreneurship is not static but a dynamic process of growth and
capability development.

Fill in the blank: Knowledge-based theories emphasise the role of as a critical resource
for entrepreneurship.
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KNOWLEDGE-BASED LEARNING THEORIES OF
ENTREPENEURSHIP
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Source: OER Business Studies

Short deseription: A diagram showing knowledge acquisition, application, and sharing as drivers
of entrepreneurial opportunity and innovation. Caption: Figure 4.3 Knowledge-based and
learning theories of entrepreneurship

4.3.2 Institutional and network theories

Institutional theories focus on the influence of formal and informal rules, norms, and structures
on entrepreneurial activity. Entrepreneurs operate within institutional frameworks that shape
their decisions and opportunities. Network theories highlight the importance of relationships
and connections, showing how entrepreneurs leverage networks to access resources, information,
and support. These perspectives emphasise that entrepreneurship is embedded in wider social
and institutional contexts.

-

__ [a) | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Fill in the blank: Network theories highlight the importance of relationships and connections,
showing how entrepreneurs leverage to access resources.

INSTIUTIONAL & NETWORK THEORIES OF
OF ENTREPENEURSHIP

EXCHANGING RESOURCES & SUPPORT

RESOURCE SUPPORT
PROVISION & LEGITAMICY

CONTRIBUTION CONTRIBUTION

NETWORKS

Government Agencies Professional Associations
Legal & Financial Systems Social Ties
Educational Bodies Mentrshops

Cultural Norms Collaborative Platforms

Source: OER Business Stu

Short description: An image showing entrepreneurs engaging in networks and institutions,
exchanging resources and support. Caption: Plate 4.3 Institutional and network theories of
entrepreneurship

4.3.3 Contemporary focus on sustainability and globalisation

Modern entrepreneurship theories increasingly emphasise sustainability and globalisation.
Sustainability highlights the responsibility of entrepreneurs to balance economic growth with
environmental and social considerations. Globalisation underscores the interconnectedness of

-
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markets, where entrepreneurs must adapt to international competition, cultural diversity, and
global opportunities. These perspectives reflect the evolving role of entrepreneurs in addressing
global challenges while creating value.

Fill in the blank: Contemporary theories emphasise sustainability and as key
considerations for modern entrepreneurship.

CONTEMPA ARAY
ENTREPRENEURSHIP THEORIES

KEY CONSIDERATIONS

o SUSTAINABBLITY: Integrates ecological, social &
economic factors,
empacizing responsible resource use,
cirrcular economy models & long-term value
creation

GLOBALOSATION: Explores cross-border activities,
diverse market entry strategies, digital
internationisation & the impact of cultural
contexts

Source: OER Business Studiﬁ)}f”

Caption: Box 4.3 Contemporary focus on sustainability and globalisation Short description: A
boxed list highlighting sustainability (economic, environmental, social) and globalisation
(international competition, cultural diversity, global opportunities).
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Pilot questions 4.3

Define knowledge-based theories of entrepreneurship.

Fill in the blank: Knowledge-based theories emphasise the role of as a critical
resource for entrepreneurship.

Explain the importance of learning theories in entrepreneurship.
Define institutional theories of entrepreneurship.

Fill in the blank: Network theories highlight the importance of relationships and connections,
showing how entrepreneurs leverage to access resources,

Describe the role of sustainability in contemporary entrepreneurship.

Fill in the blank: Contemporary theories emphasise sustainability and as key
considerations for modern entrepreneurship.

4.4 Comparative Relevance in Education and Practice

4.4.1 Linking classical and contemporary.insights

Classical theories provide the foundational understanding of entrepreneurship, emphasising risk-
taking, innovation, and organisation, while contemporary theories expand this view by
incorporating knowledge, networks, institutions, sustainability, and globalisation. Linking these
perspectives allows learnersto appreciate how entrepreneurship has evolved over time and how
traditional ideas continue to influence modern practices. By comparing classical and
contemporary insights, entrepreneurs can draw on both stability and adaptability in their
ventures.

Fill in the blank: Linking classical and contemporary insights allows learners to appreciate how
entrepreneurship has over time.
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CLASSICAL & CONTEMPORAY ENTREPENERSHIP
THEORIES: A CONTINIUM
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Source: OER Business Stadigs™

Short deseription: A diagram showing classical theories (risk, innovation, organisation)
connected to contemporary theories (knowledge, networks, sustainability, globalisation).
Caption: Figure 4.4 Linking classical and contemporary insights

4.4.2 Application of theories in entrepreneurial education

Entrepreneurial education benefits from both classical and contemporary theories. Classical
perspectives help learners grasp the economic foundations of entrepreneurship, while
contemporary theories provide tools for addressing modern challenges such as sustainability and
global competition. Educators can use this comparative approach to design curricula that balance
historical depth with present-day relevance, ensuring learners develop both theoretical
knowledge and practical skills.
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Fill in the blank: Entrepreneurial education benefits from classical perspectives for economic
foundations and contemporary theories for addressing challenges.

S

Y

CLASSICAL CONTEMPCIRA

ENTREPENIERSHIP ENTRPPENERSHIP
THEORIES THEORIES

® ¢ @
Risk A Ne\iordfs é

A .
.,@5 Innovation

Source: OER Business Studies

Short deseription: An image showing a classroom setting where learners study both classical and
contemporary entrepreneurship theories. Caption: Plate 4.4 Application of theories in
entrepreneurial education

4.4.3 Practical relevance for modern entrepreneurial ventures

For entrepreneurs, the comparative relevance of classical and contemporary theories lies in their
practical application. Classical theories remind entrepreneurs of the importance of risk
management, resource coordination, and innovation, while contemporary theories highlight the
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need for adaptability, sustainability, and global awareness. By integrating these perspectives,
entrepreneurs can build ventures that are both grounded in proven principles and responsive to
modern realities.

Fill in the blank: Classical theories remind entrepreneurs of risk management and innovation,
while contemporary theories highlight and global awareness.

PRACTICAL RELEVANCE OF

ENTREPFENEURSHIP THEORIES

BRIDGING THEORY & PRACTICE FOR MODERN
ENTRENNEURS

CLASSICAL CONTEMPRARY
RELVFANCE RELVEINCE

* RISK MANAGEMENT: o SUAPAPBILTY:

Assessing & mitigating Naviating dynamic markets &
uncertanties & change

RESOURCE COORDINATION: SUSTAINABILTY:

Eficiently organizing capital, Integrating social, environmental &
labor & tech & economic value

INNOVATION: Developing new o GLOBAL AWARNESS:

new products, services & Understaiding international market
processes & cultures

Source: OER Business Stu

Caption: Box 4.4 Practical relevance for modern entrepreneurial ventures Short description: A
boxed list showing classical relevance (risk management, resource coordination, innovation) and
contemporary relevance (adaptability, sustainability, global awareness).

-
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Pilot questions 4.4

Explain how linking classical and contemporary insights enhances understanding of
entrepreneurship.

Fill in the blank: Linking classical and contemporary insights allows learners to appreciate
how entrepreneurship has over time.

Describe how entrepreneurial education benefits from both classical and contemporary
theories.

Fill in the blank: Entrepreneurial education benefits from classical petrspectives for economic
foundations and contemporary theories for addressing challenges.

Discuss the practical relevance of classical and contemporary theories for modern
entrepreneurial ventures.

Fill in the blank: Classical theories remind entrepreneurs of risk management and innovation,
while contemporary theories highlight and global awareness.

Series Summary

This Series has explored the classical and contemporary theories of entrepreneurship,
highlighting their relevance to both historical foundations and modern practices. Its purpose was
to provide you with a balanced understanding of how entrepreneurship has been explained across
different eras, showing the evolution from early economic perspectives to current approaches
that address sustainability and glebalisation.

We began with classical theories, examining the contributions of Cantillon, Say, and
Schumpeter, and their focus on risk, innovation, and organisation. Then we moved on to neo-
classical and transitional theories, considering equilibrium, efficiency, and the bridging of
traditional andmodern views. Following that, we studied contemporary theories, emphasising
knowledge-based, institutional, and network perspectives, as well as sustainability and
globalisation. Finally, we concluded with a comparative discussion on the relevance of these
theories in education and practice. By completing this Series, you should now be able to define
classical theories (SLO 4.1), analyse neo-classical and transitional theories (SLO 4.2),
evaluate contemporary theories (SLO 4.3), and apply comparative insights to
entrepreneurial education and practice (SLO 4.4).

Glossaryof Terms

Cantillon: An early economist who defined the entrepreneur as someone who assumes risk
by buying at certain prices and selling at uncertain ones.

Classical theories of entrepreneurship: Early economic perspectives that emphasised risk-
taking, innovation, and organisation as the main functions of entrepreneurs.
-
-
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Contemporary theories of entrepreneurship: Modern perspectives that highlight
knowledge, networks, institutions, sustainability, and globalisation as key influences on
entrepreneurial activity.

Equilibrium: A state in which supply and demand are balanced, often used in neo-classical
theories to describe the entrepreneur’s role in stabilising markets.

Globalisation: The increasing interconnectedness of markets and societies, requiring
entrepreneurs to adapt to international competition and cultural diversity.

Innovation: The introduction of new products, processes, or ideas that transform markets
and drive entrepreneurial growth.

Institutional theories: Approaches that explain how formal and informal rules, norms, and
structures shape entrepreneurial decisions and opportunities.

Jean-Baptiste Say: An economist who described the entrepreneur as a coordinator of
production, combining resources to create value.

Knowledge-based theories: Theories that emphasise knowledge as a critical resource for
identifying opportunities and fostering innovation.

Learning theories: Perspectives that highlight how entrepreneurs improve through
experience, reflection, and adaptation.

Neo-classical theories of entrepreneurship: Theories that view entrepreneurs as rational
decision-makers who allocate resources efficiently to maintain market equilibrium.

Network theories: Approaches that stress the importance of relationships and connections in
providing entrepreneurs with access to resources, information, and support.

Organisation: The entrepreneur’s ability to coordinate land, labour, and capital to achieve
productive outcomes.

Risk: The uncertainty entrepreneurs face when making investment decisions, central to
classical theories of entrepreneurship.

Schumpeter: An economist who described the entrepreneur as an innovator, driving
economic change through creative destruction.

Sustainability: The responsibility of entrepreneurs to balance economic growth with
environmental and social considerations.

Transitional theories: Approaches that bridge classical and modern perspectives,
recognising entrepreneurship as a dynamic process involving adaptation and institutional
change.

-
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Concept Check Questions 4
Objective questions

Richard Cantillon described the entrepreneur as someone who assumes by buying at
certain prices and selling at uncertain ones. (Linked to SLO 4.1)

Jean-Baptiste Say emphasised the entrepreneur as a of production. (Linked to SLO
4.1)
Schumpeter viewed the entrepreneur as an who drives economic change through

creative destruction. (Linked to SLO 4.1)

Neo-classical theories view entrepreneurs as rational decision-makers who allocate resources
optimally to achieve market . (Linked to SLO 4.2)

Transitional theories highlight the evolving role of entrepreneurs in shaping industries and
. (Linked to SLO 4.2)

Knowledge-based theories emphasise the role of as a critical resource for
entrepreneurship. (Linked to SLO 4.3)

Network theories highlight the importance of relationships and connections, showing how
entrepreneurs leverage to.access resources. (Linked to SLO 4.3)

Contemporary theories emphasise sustainability and as key considerations for
modern entrepreneurship. (Linked to SLO 4.3)

Classical theories remind entrepreneurs of risk management and innovation, while
contemporary theories highlight adaptability and awareness. (Linked to SLO 4.4)

Short-answer questions
Define classical theories of entrepreneurship. (Linked to SLO 4.1)

Explain Jean-Baptiste Say’s contribution to classical theories of entrepreneurship. (Linked to
SLO 4.1)

Describe Joseph Schumpeter’s view of the entrepreneur. (Linked to SLO 4.1)
Define neo-classical theories of entrepreneurship. (Linked to SLO 4.2)

Explain the role of transitional theories in bridging classical and modern perspectives.
(Linked to SLO 4.2)

Define knowledge-based theories of entrepreneurship. (Linked to SLO 4.3)

-
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Explain the importance of learning theories in entrepreneurship. (Linked to SLO 4.3)
Define institutional theories of entrepreneurship. (Linked to SLO 4.3)
Describe the role of sustainability in contemporary entrepreneurship. (Linked to SLO 4.3)

Explain how entrepreneurial education benefits from both classical and contemporary
theories. (Linked to SLO 4.4)

Describe the practical relevance of classical and contemporary theories for modern
entrepreneurial ventures. (Linked to SLO 4.4)

Long-answer questions

Analyse the contributions of Cantillon, Say, and Schumpeter to classical theories of
entrepreneurship. (Linked to SLO 4.1)

Evaluate the strengths and limitations of neo-classical theories in explaining entrepreneurial
behaviour. (Linked to SLO 4.2)

Assess the importance of knowledge, institutions, and networks in contemporary theories of
entrepreneurship. (Linked to SLO 4.3)

Apply comparative insights from classical and contemporary theories to entrepreneurial
education and practice. (Linked to SLO 4.4)

Answers to Concept Check Questions 4
Objective questions

Risk

Coordinator

Innovator

Equilibrium

Societies

Knowledge

Networks

Globalisation

-

MET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Global
Short-answer questions

Classical theories emphasise risk-taking, innovation, and organisation as the main functions
of entrepreneurs.

Say described the entrepreneur as a coordinator of production, combining resources to create
value.

Schumpeter viewed the entrepreneur as an innovator who drives economic change through
creative destruction.

Neo-classical theories see entrepreneurs as rational decision-makers who allocate resources
efficiently to maintain equilibrium.

Transitional theories bridge classical and modern perspectives; recognising entrepreneurship
as a dynamic process involving adaptation and institutional change.

Knowledge-based theories emphasise knowledge as a critical resource for identifying
opportunities and fostering innovation.

Learning theories highlight how entrepreneurs improve through experience, reflection, and
adaptation.

Institutional theories explain how formal and informal rules, norms, and structures shape
entrepreneurial decisions:

Sustainability requires entrepreneurs to balance economic growth with environmental and
social considerations.

Entrepreneurial education benefits from classical theories for economic foundations and
contemporary theories for addressing modern challenges.

Classical theories stress risk management and innovation, while contemporary theories
highlight adaptability, sustainability, and global awareness.

Long-answer questions
Basie response: Cantillon emphasised risk-taking, Say highlighted resource coordination,
and Schumpeter focused on innovation. Value-added response: Outstanding learners
may note that these contributions collectively shaped the foundations of entrepreneurship,

but each had limitations, such as neglecting social and psychological factors.

Basic response: Neo-classical theories emphasise equilibrium and efficiency, portraying
entrepreneurs as rational decision-makers. Value-added response: Outstanding learners
-
D
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may add that these theories are limited by assumptions of perfect information and
rationality, overlooking creativity, uncertainty, and social influences.

Basic response: Contemporary theories highlight knowledge, institutions, and networks as
essential for entrepreneurial success. Value-added response: Outstanding learners may
expand by noting that these elements enable entrepreneurs to adapt to sustainability-and
globalisation challenges, making them highly relevant today.

Basic response: Comparative insights show that classical theories provide economic
foundations, while contemporary theories address modern realities. Value-added
response: Outstanding learners may add that integrating both perspectives enhances
entrepreneurial education and practice, ensuring ventures are grounded in proven
principles yet responsive to global challenges.

Answers to Pilot Questions 4

Part 4.1 Classical theories of entrepreneurship

Classical theories of entrepreneurship emphasise risk-taking, innevation, and organisation as
the main functions of entrepreneurs:

Risk

Jean-Baptiste Say described the entrepreneur as a coordinator of production, combining
resources to create value.

Organisation

Joseph Schumpeter viewed the entrepreneur as an innovator who drives economic change
through creative destruction.

Disruptive

Limitations include anarrow economic focus, neglect of social and psychological factors,
and assumptions about innovation.

Part 4.2 Neo-Classical and Transitional Theories of Entrepreneurship

Neo-classical theories of entrepreneurship view entrepreneurs as rational decision-makers
who allocate resources efficiently to maintain equilibrium.

Equilibrium

Transitional theories bridge classical and modern perspectives, recognising entrepreneurship
as a dynamic process involving adaptation and institutional change.

-
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Industries

Critiques include assumptions of perfect information, rational behaviour, and neglect of
creativity and social influences.

Real-world
Part 4.3 Contemporary Theories of Entrepreneurship

Knowledge-based theories emphasise knowledge as a critical resource for identifying
opportunities and fostering innovation.

Knowledge

Learning theories highlight how entrepreneurs improve through experience; reflection, and
adaptation.

Institutional theories explain how formal and informal rules; norms; and structures shape
entrepreneurial decisions.

Networks

Sustainability requires entrepreneurs to balance economic growth with environmental and
social considerations.

Globalisation
Part 4.4 Comparative Relevance in Education and Practice

Linking classical and contemporary insights enhances understanding by showing how
entrepreneurship has evolved over time.

Evolved

Entreprencurial education benefits from classical perspectives for economic foundations and
contemporary theories for addressing modern challenges.

Modern

Classical theories stress risk management and innovation, while contemporary theories
highlight adaptability, sustainability, and global awareness.

Adaptability

Using the completed Series content, generate a section titled References and Attributions [Series single
number] (Heading 4, manually numbered) with the following requirements:

-
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Scope:
Include all in-text citations, illustration sources, and OERs used or suggested.
Ensure proper referencing style (APA, MLA, or institutional style as specified).
lllustrations:
For each figure, plate, table, or box, include attribution if sourced externally.
If Al-generated, note the prompt used and the tool/platform.
Tone and clarity:
Keep entries clear and consistent.
Use British English and avoid em-dashes.

References and Attributions 4

This section compiles all references and illustration attributions used in Series 4: Classical and
Contemporary Theories of Entrepreneurship. Entries are presented in a clear and consistent
format, following APA style.

Course Content References

BED 315: Theories of Entrepreneurship course document (provided).
Cantillon, R. (1755). Essai sur la nature du commerce en général. Paris: Fletcher Gyles.
Say, J. B. (1803). Traité d’économie politique. Paris: Deterville.

Schumpeter, J. A. (1934). The theory of economic development. Cambridge, MA: Harvard
University Press.

Figures

Figure 4.1 Early economic perspectives on entrepreneurship. Al-generated using prompt:
“Generate adiagram showing Cantillon as risk-taker, Say as resource coordinator, and
Schumpeter as innovator in classical entrepreneurship theories.” Platform: Microsoft
Copilot Image Gen. Suggested OER search string: “Cantillon Say Schumpeter classical
entrepreneurship OER”.

Figure 4.2 Neo-classical emphasis on equilibrium and efficiency. Al-generated using prompt:
“Generate a diagram showing entrepreneurs balancing supply and demand to maintain
market equilibrium and efficiency.” Platform: Microsoft Copilot Image Gen. Suggested
OER search string: “neo-classical entrepreneurship equilibrium efficiency OER”.

Figure 4.3 Knowledge-based and learning theories of entrepreneurship. Al-generated using
prompt: “Generate a diagram showing knowledge acquisition, application, and sharing as
drivers of entrepreneurial opportunity and innovation.” Platform: Microsoft Copilot
Image Gen. Suggested OER search string: “knowledge-based learning theories
entrepreneurship OER”.
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Figure 4.4 Linking classical and contemporary insights. Al-generated using prompt:
“Generate a diagram showing classical theories (risk, innovation, organisation) connected
to contemporary theories (knowledge, networks, sustainability, globalisation).” Platform:
Microsoft Copilot Image Gen. Suggested OER search string: “classical contemporary
entrepreneurship theories comparison OER”.

Plates

Plate 4.1 Classical views on risk, innovation, and organisation. Al-generated using prompt:
“Generate an image showing an entrepreneur balancing risk, innovation, and organisation
in venture creation.” Platform: Microsoft Copilot Image Gen. Suggested OER search
string: “risk innovation organisation classical entrepreneurship OER™.

Plate 4.2 Transitional theories bridging classical and modern perspectives. Al-generated
using prompt: “Generate an image showing entrepreneurs adapting and-innovating,
bridging traditional economic roles with modern perspectives.” Platform: Microsoft

Copilot Image Gen. Suggested OER search string: “transitional entrepreneurship theories
OER”.

Plate 4.3 Institutional and network theories of éntrepreneurship. Al-generated using prompt:
“Generate an image showing entrepreneurs engaging in networks and institutions,
exchanging resources and support.” Platform: Microsoft Copilot Image Gen. Suggested
OER search string: “institutional network theeries entrepreneurship OER”.

Plate 4.4 Application of theories in entrepreneurial education. Al-generated using prompt:
“Generate an image showing a classroom setting where learners study both classical and
contemporary entrepreneurship theories.” Platform: Microsoft Copilot Image Gen.

Suggested OER search string: “entrepreneurship education classical contemporary
theories OER”.

Boxes

Box 4.1 Limitations of classical theories of entrepreneurship. Al-generated using prompt:
“Generate a text box listing limitations of classical theories of entrepreneurship such as
narrow economic focus, neglect of social and psychological factors, and assumptions
about innovation.” Platform: Microsoft Copilot Image Gen. Suggested OER search
string: “limitations classical entrepreneurship theories OER”.

Box 4.2 Critiques of neo-classical approaches. Al-generated using prompt: “Generate a text
box listing critiques of neo-classical theories such as assumptions of perfect information,
rational behaviour, and neglect of creativity and social influences.” Platform: Microsoft
Copilot Image Gen. Suggested OER search string: “critiques neo-classical
entrepreneurship theories OER”.

Box 4.3 Contemporary focus on sustainability and globalisation. Al-generated using prompt:
“Generate a text box listing sustainability and globalisation as key considerations in
o
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contemporary entrepreneurship theories.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “sustainability globalisation entrepreneurship OER”.

Box 4.4 Practical relevance for modern entrepreneurial ventures. Al-generated using prompt:
“Generate a text box listing classical relevance (risk management, resource coordination,
innovation) and contemporary relevance (adaptability, sustainability, global awareness).”

Platform: Microsoft Copilot Image Gen. Suggested OER search string: “practical
relevance entrepreneurship theories OER”.

Outline for Series 5: Effects and Relevance of Entrepreneurship Theories in Education and
Practice

5.1 Theories in entrepreneurial education
5.1.1 Integration of theories into curriculum design
5.1.2 Theories as frameworks for teaching entrepreneurial skills
5.1.3 Influence on learner-centred approaches
5.2 Theories in entrepreneurial practice
5.2.1 Classical insights applied to modern ventures
5.2.2 Contemporary theories.in start-up ecosystems
5.2.3 Theories guiding innovation and sustainability
5.3 Comparative relevance across contexts
5.3.1 Educational institutions versus business environments
5.3.2 Local versus global entrepreneurial practices
5.3.3 Strengths and limitations of theories in different contexts
5.4 Future directions for theory-informed entrepreneurship
5.4.1 Emerging issues in entrepreneurial education
5.4.2 Theories shaping policy and institutional frameworks

-

o)
MET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



5.4.3 Preparing learners and practitioners for dynamic environments
Introduction

In the last Series, we examined classical and contemporary theories of entrepreneurship, tracing
their historical foundations and modern applications. While those discussions provided valuable
insights into how entrepreneurship has been explained over time, it is equally important to
consider how these theories influence education and practice today. This Series therefore focuses
on the Effects and Relevance of Entrepreneurship Theories in Education and Practice,
helping you to connect theoretical perspectives with real-world teaching and entrepreneurial
contexts.

The aim of this Series is to enable you to explain how entrepreneurship theories shape
educational approaches and practical ventures, and to apply comparative insights in evaluating
their relevance across different contexts.

We shall commence this Series by exploring theories in entrepreneurial education, examining
how they are integrated into curriculum design, used as frameworks for teaching, and influence
learner-centred approaches. Next, we will move on to theories in entrepreneurial practice,
considering how classical insights apply to'modern ventures, how contemporary theories inform
start-up ecosystems, and how theories ‘guide innovation.and sustainability. Following that, we
will study the comparative relevance of theories across contexts, contrasting their application
in educational institutions and business environments, and assessing their strengths and
limitations locally and globally. Finally, we will conclude with future directions for theory-
informed entrepreneurship, discussing emerging issues in education, the role of theories in
shaping policy, and how learners and practitioners can prepare for dynamic environments.

Series Learning Outcomes
Upon completing this Series, you should be able to:

SLO 5.1 explain how entrepreneurship theories are integrated into curriculum design and
used to teach entrepreneurial skills,

SLO 5.2 analyse the application of classical and contemporary theories in entrepreneurial
practice, including their role in guiding innovation and sustainability,

SLO 5.3 evaluate the comparative relevance of entrepreneurship theories across educational
and business contexts, both locally and globally, and

SL.O 5.4 apply theory-informed insights to anticipate future directions in entrepreneurial
education and practice.

-
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5.1 Theories in Entrepreneurial Education

5.1.1 Integration of theories into curriculum design

Entrepreneurship theories provide a strong foundation for designing effective curricula. By
embedding theoretical perspectives into teaching materials, educators can ensure that learners not
only acquire practical skills but also understand the principles guiding entrepreneurial behaviour.
For example, classical theories emphasise risk-taking and innovation, while contemporary
theories highlight sustainability and globalisation. Integrating these into curriculum design helps
learners connect theory with practice, making their education more holistic and relevant.

Fill in the blank: Integrating entrepreneurship theories into curriculum design ensures.learners
acquire practical skills and guiding entrepreneurial behaviour.
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ENTREPRENEURSHIP EDUCATION
CLASSICAL THEORIES CONTEMPOARY THEQRIES

RISK | INNOVATION SZ|| | newores | /7

|

ORGANISATION OQ heig

\INFORM & SHAPE [

CURRICLLUM DESIGN

1. Foundational Concepts

2. Skill Development (ee.g). Problem-solving)
4. Ethical & Social Impact

5. Global Business Acumen

g

FOSTERS

9‘_"" FUTURE-READY &3 =
ENTREPEINEERS (i

Short deseription: A diagram showing how classical and contemporary theories feed into
curriculum design for entrepreneurship education. Caption: Figure 5.1 Integration of theories
into curriculum design

5.1.2 Theories as frameworks for teaching entrepreneurial skills

Entrepreneurship theories act as frameworks, meaning they provide structured ways of teaching
and learning entrepreneurial skills. For instance, Schumpeter’s innovation theory can be used to
teach creativity and opportunity recognition, while network theories can guide lessons on
collaboration and resource mobilisation. Using theories as frameworks ensures that teaching is
not random but anchored in established knowledge, giving learners confidence in applying these
skills in real-world contexts.

-
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Fill in the blank: Schumpeter’s innovation theory can be used to teach and opportunity
recognition.

ORKS:
ENTREPENEURINAL SKILL DEVELOPMENT FRAMEW

THEORY IN PRACTICE

Networking & Sustain'able
Colaboration Innovation &

« Circular
« Circular Economy.
+ Pimciples

Source: OER Business Studies

Short description: An image showing a classroom where learners apply entrepreneurial theories
as frameworks for skill development. Caption: Plate 5.1 Theories as frameworks for teaching
entrepreneurial skills

5.1.3 Influence on learner-centred approaches

Theories also shape learner-centred approaches, which place the learner at the heart of the
educational process. For example, behavioural theories emphasise personal traits and habits,
encouraging reflective learning, while institutional theories highlight the importance of context,
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prompting learners to consider how rules and norms affect entrepreneurial activity. By adopting
learner-centred approaches informed by theory, educators empower students to take ownership
of their learning and apply concepts meaningfully.

Fill in the blank: Learner-centred approaches place the at the heart of the educational
process.

LEARNER-CENTRED TEACHITEGIES
IN ENTREPRENENERSHIP EDUCATION

INFLUENCE OF MODERN THEORIES

1. BEHAAVIOURAL THEORIES: (e.g., Cognitve Biases, Heuristics)

* Encourage self-awareess, critical thinkng, and reflection
on decissiopion-making processes
through simulations & case studies.

2. INTITUTIONAL THEORIES: (e.g., Norms, Regulations)

e Facilliate understanding of the entreprenrrial evosystem, ethical
considirations & social resiomunity projects & guest speakes
speakers.

3. NETWORK THEORIES: (e.g., Social Capital, Collaboroston)

¢ Promote collaborativ learning, networking events &
mentorsip programs to build social capital &

communication skills. Source: OER Business Studies 4

Caption: Box 5.1 Influence of theories on learner-centred approaches Short description: A boxed
list showing how behavioural, institutional, and network theories influence learner-centred
teaching strategies.

-
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Pilot questions 5.1

Explain how entrepreneurship theories can be integrated into curriculum design.

Fill in the blank: Integrating entrepreneurship theories into curriculum design ensures
learners acquire practical skills and guiding entrepreneurial behaviour.

Describe how theories act as frameworks for teaching entrepreneurial skills.

Fill in the blank: Schumpeter’s innovation theory can be used to teach and
opportunity recognition.

Discuss how theories influence learner-centred approaches in entrepreneurial education.

Fill in the blank: Learner-centred approaches place the at the heart of the educational
process.

5.2 Theories in Entrepreneurial Practice

5.2.1 Classical insights applied to modern ventures

Classical theories continue to influence entrepreneurial practice today. For instance, risk-taking,
as emphasised by Cantillon, remains central to decision-making in uncertain markets.
Entrepreneurs must weigh potential gains against possible losses, a principle that guides
investment choices and venture creation. Similarly, Say’s idea of the entrepreneur as a
coordinator of production is evident in modern businesses, where entrepreneurs combine
resources such as capital, labour, and technology to generate value. Schumpeter’s focus on
innovation is particularly relevant, as entrepreneurs constantly seek to disrupt markets with new
products and processes:

Fill in the blank: Cantillon emphasised the entrepreneur as someone who engages in
when making decisions in uncertain markets.

-
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CLASSICAL ENTREPP ENEURSHIP
THEORIES IN MODERN VENTURES

FOUNDATIONAL CONCEPTS FOR CONTEMPORAY BUSINESSES

CLASSICAL THEORY MODERN VENTURE APPLICATION

e STRATEGIC RISK MANAGEMENT:
RISK-TAKING Aﬁ Naviating uncertain

markets & investments

APPLIED TO

) MODERN VENTURES 9 » LEAN STARTUP & AGILE
- RESOURCE ®-&-® RESOURCE DEPLOYMENT:

COORDINATION o/ ® Optimizing capital, tech
& human capital

- DISRUPTIVE INNOVATION &
INNOVATION 45 DIGITAL TRANSFORMATION:
# ";} Developing new products,
services & business models

—
DRIVES GROWTH & RESILIENCE

Source: OER Business Studies

Short deseription: A diagram showing how risk-taking, resource coordination, and innovation
from classical theories apply to modern ventures. Caption: Figure 5.2 Classical insights applied
to modern ventures

5.2.2 Contemporary theories in start-up ecosystems

Contemporary theories provide frameworks for understanding the dynamic nature of start-up
ecosystems. Knowledge-based theories highlight the importance of information and expertise in
identifying opportunities, while network theories stress the value of relationships and
collaborations in accessing resources. Institutional theories remind us that entrepreneurs operate
within rules and norms that shape their ventures. In practice, these theories explain why

-
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successful start-ups often thrive in environments where knowledge flows freely, networks are
strong, and institutions provide supportive policies.

Fill in the blank: Network theories stress the value of and collaborations in accessing
resources.

CONTEMPOARY
ENTREPENEURSHIP
omeeeassm Ny START-UP ECOYSTEM  ZGrismonn sureon

LEARNING
oS
Q9= R

Government Agencies
» Legal & Financial Systems
Educational Bodies

« Skill Development
« Research & Mentothop
« Information Sharing

GEIIDAND Al : Sl cunDaxC

RESOURCES . Pl L \. GOLLABIRATION

SOCIAL NETWORKS RECUNCE SOCIAL NETWORKS

« Calaborative Platforms » Professional Associations
Social Ties

FOSTERS INNOVATION & GROWTH

Source: OER Business Studies

Short description: An image showing a start-up ecosystem where entrepreneurs rely on
knowledge, networks, and institutions. Caption: Plate 5.2 Contemporary theories in start-up

ecosystems
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5.2.3 Theories guiding innovation and sustainability

Entrepreneurship theories also guide innovation and sustainability in practice. Schumpeter’s
innovation theory explains how entrepreneurs introduce new products and processes that
transform industries. Contemporary perspectives extend this by emphasising sustainability,
which requires balancing economic growth with environmental and social responsibility.
Entrepreneurs today are expected not only to innovate but also to ensure their ventures.contribute
positively to society and the planet. This dual focus reflects the growing importance of
responsible entrepreneurship in modern practice.

Fill in the blank: Contemporary perspectives extend Schumpeter’s innovation theory by
emphasising as a key entrepreneurial responsibility.
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ENTREIPENEURSHIP THEORIES
INNOVATION & SUSTISABILITY

SCHUMPETERIAN INNQVATION
THEORY

* CREATIVE DESTRUCTION:
Entreprerurs introduce new
products/praking existing nes obshete

« INNOVATION AS the dries of noves
obsolete

* INNOVATION AS THE DRIVER:
Emphaizes i role of novel combinations of

CONTEMPORALY
SUSTANABILITY EMPHASIS

* CIRCULAR ECONOMY MODELS:
Designing products for longiitty, reuse,
& recycling

* Integrating ecologica and social-welening
minimize waste

* SOCIAL & ENVIRONMENTAL IMPACT:
social-welhing algsinde economic profit

resources to fuel economic growth

 ENTRERPENUR AS THE DISRUPRTOR:
Highlights the entrpreur as agent of change &
market evolution

* PURPOSE-DRIVEN ENTRENPEERSHIP:

Focus fo creatined value & addressing global
chalenges (e.g, SDGS)

Source: OER Business Stuﬁ

Caption: Box 5.2 Theories guiding innovation and sustainability Short description: A boxed list
showing Schumpeter’s innovation theory and contemporary emphasis on sustainability in
entrepreneurial practice.

Pilot guestions 5.2

Explain how classical theories influence modern entrepreneurial ventures.

Fill in the blank: Cantillon emphasised the entrepreneur as someone who engages in
when making decisions in uncertain markets.

Describe the role of contemporary theories in start-up ecosystems.

-
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Fill in the blank: Network theories stress the value of and collaborations in accessing
resources.

Discuss how entrepreneurship theories guide innovation and sustainability in practice.

Fill in the blank: Contemporary perspectives extend Schumpeter’s innovation theory by
emphasising as a key entrepreneurial responsibility.

5.3 Comparative Relevance Across Contexts

5.3.1 Educational institutions versus business environments

Entrepreneurship theories hold different relevance depending on the context in which they are
applied. In educational institutions, theories are often used to structure curricula, guide teaching
methods, and provide learners with conceptual frameworks for understanding entrepreneurial
behaviour. In contrast, in business environments, theories are applied more practically, helping
entrepreneurs make decisions, manage risks, and innovate. This comparison shows that while
theories provide academic depth in education, they also-serve as practical tools in business
practice.

Fill in the blank: In educational institutions, entrepreneurship theories are often used to structure
and guide teaching methods.
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EDUCATION VS. BUSINESS
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studies & projects. REAL-WORLD opportunities & managing risk.
FEEDBACK

SKILL DEVELOPMENT ¢ INNOVATION & GROWTH

Fosters problem-solving, Fuels new product development 4/©
creativity & & market expansion. »7
collaboration.

FOSTERS ENTREPENEURIAL SUCCESS

Source: OFR Business Stifdjes™

Short deseription: A diagram comparing the use of entrepreneurship theories in educational
institutions and business environments. Caption: Figure 5.3 Educational institutions versus
business environments

5.3.2 Local versus global entrepreneurial practices

The relevance of entrepreneurship theories also varies between local and global practices.
Locally, theories may be adapted to reflect cultural norms, resource availability, and institutional
frameworks. Globally, theories must account for international competition, diverse markets, and
cross-cultural challenges. This comparative perspective highlights the flexibility of
entrepreneurship theories, showing how they can be tailored to suit different scales of practice.
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Fill in the blank: Locally, entrepreneurship theories may be adapted to reflect cultural norms,
resource availability, and frameworks.

ENTERPENEURSHIP THEORIES:
LOCALVS. GLOBAL PRACTICES

LOCAL GLOBAL
CONTEXTS IeS~r .~ ENVIRONMENTS %@

()~ CLASSICAL THEORIES (eg),

Appled to international T
ent compettive advantage.

CLASSICAL THEORIES (e.9),
Risk, Riskination; Provided

vaised ventures & local

cene:; S

CONTEMPARY THEORIES

Applied to interngiional
market entt erlry and
competiive advantages.

CONTEMPOARY THEORIES

Adapted for community-
based fcventures sisal
local market needs.

ADAPFATION
o-® & HiD
420 | &LEARNING

@ @

CONTEMPOARY THEORIES

Focus on local stakeblteder
collaboration & ecological impact.

MARKET STRATEGY

Tailcred to cultural norms &
community demands.

CONTEMP'ARY THEORIES
Navigting diverese regulatory ‘v
environments & cross-border
collaborations

ADAPTATION

Cultural intelligence & flexible

models for varied markets.

FOSTERS RESILIENCE & GROWTH IN ALL ENVIRONMENTS

Source: OER Business Stidies”

Short description: An image showing entrepreneurs working in both local and global contexts,
adapting theories to suit different environments. Caption: Plate 5.3 Local versus global
entrepreneurial practices

5.3.3 Strengths and limitations across contexts

Each context reveals both strengths and limitations of entrepreneurship theories. In education,
theories provide clarity and structure but may lack immediate practical application. In business,
theories offer guidance for decision-making but may oversimplify complex realities. Locally,
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theories can be culturally relevant but may not scale globally. Globally, theories provide broad
perspectives but may overlook local nuances. Recognising these strengths and limitations helps
learners and practitioners apply theories more effectively.

Fill in the blank: In business, entrepreneurship theories offer guidance for decision-making but
may complex realities.

ENTREPPENEURSHIP THEORIES IN GONTEXT:
STRENGTHS & LIMITATIONS

@' EDUCATION s BUSINESS &%

» STRENGTHS: Provides frameworks,  STRENGTHS:
fosters skills, critical e Strontls: Guides strategy,
thinking. decision-making, innovation.

o LIMIENGTHS: Theory-practice o LIMITATIONS: Market volability,
gap, standczated, arration practical application
challenges complexity

G & GLOBAL

« LIMITATIONS: » STRENGTHS: Market expansion,

« Community relevance, diverse perspectives, resillence.
tailored solutions, social impact o LIMITAGTHS: Cultural & regulatory

« LIMIENGTHS: Restraints, limited hurldes, hurldes, increased
limited market reach competition

Source: OER Business Studies

Caption: Box 5.3 Strengths and limitations across contexts Short description: A boxed list
showing strengths and limitations of entrepreneurship theories in education, business, local, and
global contexts.
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Pilot questions 5.3

Compare the relevance of entrepreneurship theories in educational institutions and business
environments.

Fill in the blank: In educational institutions, entrepreneurship theories are often used to
structure and guide teaching methods.

Explain how entrepreneurship theories differ in local and global practices.

Fill in the blank: Locally, entrepreneurship theories may be adapted to reflect cultural norms,
resource availability, and frameworks.

Discuss the strengths and limitations of entrepreneurship theories across different contexts.

Fill in the blank: In business, entrepreneurship theories offer guidance for decision-making
but may complex realities.

5.4 Future Directions for Theory-Informed Entrepreneurship

5.4.1 Emerging issues in entrepreneurial education

Entrepreneurial education is constantly evolving to meet new challenges. One emerging issue is
the integration of digital technologies, which are reshaping how entrepreneurship is taught and
practised. Online platforms, simulations, and virtual incubators now provide learners with
opportunities to experiment and apply theories in realistic settings. Another issue is the growing
emphasis on interdisciplinary learning, where entrepreneurship is taught alongside subjects
such as sustainability, ethics, and global studies. These developments highlight the need for
theories to remain‘adaptable and relevant in guiding future educational practices.

Fill in the blank: One emerging issue in entrepreneurial education is the integration of
technologies, reshaping how entrepreneurship is taught.

-
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ENTREPPENENUIAL EDUCATION

SHAPING FUTURE LEARNING & PRACTICE
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& . FUTURE-READY
é
:_%& ENTREPENEERS ) xq
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Source: OER Business Stuaies

Short deseription: A diagram showing digital technologies and interdisciplinary learning as
emerging issues in entrepreneurial education. Caption: Figure 5.4 Emerging issues in
entrepreneurial education

5.4.2 Theories shaping policy and institutional frameworks

Entrepreneurship theories also influence policy and institutional frameworks. Governments
and institutions increasingly rely on theoretical insights to design policies that support
innovation, start-ups, and sustainable ventures. For example, institutional theories highlight the
importance of rules and norms, guiding policymakers in creating environments that encourage
entrepreneurship. Similarly, contemporary theories emphasising sustainability inform policies

-

MET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



that balance economic growth with environmental and social responsibility. This shows how
theories extend beyond classrooms and businesses to shape broader systems.

Fill in the blank: Institutional theories highlight the importance of rules and norms, guiding
in creating environments that encourage entrepreneurship.

ENTREPPENEURSHIP THEORIES:

POLICY & INSTITIUTIONAL FRAMEW ORKS
DESIGNING SUPPORTIVE ECO.YSTEMS FOR ENTREPENEURS

POLICYMAKERS INSTITIUIONS

o 8
©
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NNy

ENTRERENEURSHIP
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INFORM
& GUIDE

1. REGULATROY REFORMS:

(egl, Business Registration, Licensing)
Simplifies market entry & reduces barriers.

2. FINANCAL INCENTIVES:

(ec), Grants, Tax Breaks)
Stimulates invelopment & growth.

3. EDUCATION & TRAINING:

Fosters skill devel,aod development &
innovation mindset.

1
I
1
I
1
I
I
I
1
I
|
v

INFORM
& GUIDE

1. BUSINESS INCUBATORS & ACCELERTOR

Menteranip, resources & netwoking.

2. RESEARCH & DEVELOPMENT CENTE

Menttsbhiip, resotrces.
Promotes innovation of technology transfer

3. LEGAL & SUPPORT ORGANSATIONS

Protects

Protects intellectual property &
provides guidance

Short description: An image showing policymakers and institutions using entrepreneurship
theories to design supportive frameworks. Caption: Plate 5.4 Theories shaping policy and
institutional frameworks
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5.4.3 Preparing learners and practitioners for dynamic environments

The future of entrepreneurship requires learners and practitioners to be prepared for dynamic
environments characterised by uncertainty, globalisation, and rapid technological change.
Theories provide tools for anticipating challenges and developing resilience. For instance,
Schumpeter’s innovation theory encourages adaptability, while network theories stress
collaboration in uncertain contexts. By applying these insights, learners and practitioners can
build ventures that are flexible, sustainable, and globally competitive. Preparing for dynamic
environments ensures that entrepreneurship remains relevant and impactful in the future.

Fill in the blank: The future of entrepreneurship requires learners and practitioners to be prepared
for environments characterised by uncertainty and change.
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1. NAVIATING UNCERTINITY (e.g., Effectuation Theory)
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Source: OER Business Studie?

Caption: Box 5.4 Preparing learners and practitioners for dynamic environments Short
description: A boxed list showing theories that prepare learners and practitioners for uncertainty,
globalisation, and technological change.

Pilot guestions 5.4
Explain emerging issues in entrepreneurial education.

Fill in the blank: One emerging issue in entrepreneurial education is the integration of
technologies, reshaping how entrepreneurship is taught.

Describe how entrepreneurship theories shape policy and institutional frameworks.

-
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Fill in the blank: Institutional theories highlight the importance of rules and norms, guiding
in creating environments that encourage entrepreneurship.

Discuss how theories prepare learners and practitioners for dynamic environments.

Fill in the blank: The future of entrepreneurship requires learners and practitioners to be
prepared for environments characterised by uncertainty and change.

Series Summary

This Series has examined the effects and relevance of entrepreneurship theories in both
education and practice, highlighting how theoretical perspectives shape learning experiences and
guide entrepreneurial decision-making. Its purpose was to connect the conceptual foundations of
entrepreneurship with their practical applications, ensuring learners appreciate the value of
theory-informed approaches in diverse contexts.

We began by exploring how theories are integrated into entrepreneurial education, serving as
frameworks for teaching skills and supporting learner-centred approaches. We then considered
their application in practice, looking at classical insights such as risk-taking and innovation
alongside contemporary perspectives on networks; institutions, and sustainability. Following
that, we compared the relevance of theories across educational and business environments, as
well as local and global contexts, identifying their strengths and limitations. Finally, we
discussed future directions, including emerging issues in education, the role of theories in
shaping policy, and preparing learners-and practitioners for dynamic environments. By
completing this Series, you should now be able to explain how theories are integrated into
education (SLO 5.1), analyse their application in practice (SLO 5.2), evaluate their
comparative relevance across contexts (SLO 5.3), and apply theory-informed insights to
anticipate future directions in entrepreneurship (SLO 5.4).

Glossary of Terms

Coordinator of production: A role described by Jean-Baptiste Say, where the entrepreneur
combines resources such as land, labour, and capital to create value.

Contemporary theories of entrepreneurship: Modern perspectives that emphasise
knowledge, networks, institutions, sustainability, and globalisation as key influences on

entrepreneurial activity.

Curriculum design: The structured planning of educational content, where entrepreneurship
theories are integrated to guide teaching and learning.

Dynamic environments: Business and educational settings characterised by uncertainty,
rapid technological change, and globalisation, requiring adaptability and resilience.

Globalisation: The increasing interconnectedness of markets and societies, which influences
how entrepreneurs operate across diverse cultural and economic contexts.
.
D
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Innovation: The introduction of new products, processes, or ideas that transform industries
and drive entrepreneurial growth, central to Schumpeter’s theory.

Institutional theories: Approaches that explain how formal and informal rules, norms, and
structures shape entrepreneurial decisions and opportunities.

Knowledge-based theories: Theories that highlight knowledge as a critical resource for
identifying opportunities and fostering innovation.

Learner-centred approaches: Educational methods that place learners at the heart of the
process, encouraging reflection, ownership, and meaningful application of

entrepreneurship theories.

Network theories: Perspectives that stress the importance of relationships and eollaborations
in providing entrepreneurs with access to resources and support.

Risk-taking: A principle emphasised by Cantillon, referring to the entrepreneur’s
willingness to make decisions under uncertainty, balancing potential gains and losses.

Schumpeter’s innovation theory: A theory that views the entrepreneur as an innovator who
drives economic change through creative destruction.

Sustainability: The responsibility of entrepreneurs to balance economic growth with
environmental and social considerations in their ventures.

Transitional theories: Approaches that bridge classical and contemporary perspectives,
recognising entrepreneurship as a dynamic process involving adaptation and institutional
change.

Concept Check Questions 5

Objective questions

Cantillon emphasised the entrepreneur as someone who engages in when making
decisions in uncertain markets. (Linked to SLO 5.2)

Jean-Baptiste Say described the entrepreneur as a of production. (Linked to SLO 5.2)

Schumpeter viewed the entrepreneur as an who drives economic change through
creative destruction. (Linked to SLO 5.2)

Network theories stress the value of and collaborations in accessing resources.
(Linked to SLO 5.2)

Contemporary perspectives extend Schumpeter’s innovation theory by emphasising
as a key entrepreneurial responsibility. (Linked to SLO 5.2)
-
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In educational institutions, entrepreneurship theories are often used to structure and
guide teaching methods. (Linked to SLO 5.1)

Learner-centred approaches place the at the heart of the educational process. (Linked
to SLO 5.1)

Locally, entrepreneurship theories may be adapted to reflect cultural norms, resource
availability, and frameworks. (Linked to SLO 5.3)

In business, entrepreneurship theories offer guidance for decision-making but may
complex realities. (Linked to SLO 5.3)

Institutional theories highlight the importance of rules and norms, guiding in creating
environments that encourage entrepreneurship. (Linked to SLO 5.4)

Short-answer questions

-

Explain how entrepreneurship theories can be integrated into curricalum design. (Linked to
SLO5.1)

Describe how theories act as frameworks for teaching entrepreneurial skills. (Linked to SLO
5.1)

Discuss how learner-centred approaches are influenced by entrepreneurship theories. (Linked
to SLO 5.1)

Define how classical theories.influence modern entrepreneurial ventures. (Linked to SLO
5.2)

Explain the role of contemporary theories in start-up ecosystems. (Linked to SLO 5.2)

Describe how entrepreneurship theories guide innovation and sustainability in practice.
(Linked to SLO 5.2)

Compare the relevance of entrepreneurship theories in educational institutions and business
environments. (Linked to SLO 5.3)

Explain how entrepreneurship theories differ in local and global practices. (Linked to SLO
5.3)

Identify strengths and limitations of entrepreneurship theories across different contexts.
(Linked to SLO 5.3)

Describe emerging issues in entrepreneurial education. (Linked to SLO 5.4)
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Explain how entrepreneurship theories shape policy and institutional frameworks. (Linked to
SLO 5.4)

Discuss how theories prepare learners and practitioners for dynamic environments. (Linked
to SLO 5.4)

Long-answer questions

Analyse the contributions of Cantillon, Say, and Schumpeter to entrepreneurship practice.
(Linked to SLO 5.2)

Evaluate the strengths and limitations of entrepreneurship theories in€ducational and
business contexts. (Linked to SLO 5.3)

Assess the importance of sustainability and globalisation in contemporary entrepreneurship
theories. (Linked to SLO 5.2, 5.3)

Apply theory-informed insights to anticipate future directions in entrepreneurial education
and practice. (Linked to SLO 5.4)

Answers to Concept Check Questions 5
Objective questions
Risk-taking
Coordinator
Innovator
Networks
Sustainability
Curtricula
Learner
Institutional
Oversimplify
Policymakers
Short-answer questions

-
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Entrepreneurship theories can be integrated into curriculum design by embedding them into
teaching materials and learning outcomes, ensuring learners connect theory with practice.

Theories act as frameworks by providing structured approaches to teaching skills such as
innovation, collaboration, and risk management.

Learner-centred approaches are influenced by theories that emphasise reflection, context, and
ownership of learning.

Classical theories influence modern ventures by stressing risk-taking, resource coordination,
and innovation.

Contemporary theories explain start-up ecosystems through knowledge flows, networks, and
institutional support.

Theories guide innovation and sustainability by encouraging entrepreneurs to disrupt markets
responsibly while balancing social and environmental concerns.

In education, theories provide structure and clarity, while in business they guide practical
decision-making.

Locally, theories adapt to cultural and institutional contexts, while globally they address
competition and diversity.

Strengths include clarity and guidance; limitations include oversimplification and lack of
contextual nuance.

Emerging issues include digital technologies and interdisciplinary learning in entrepreneurial
education.

Theories shape policy by guiding institutions to create supportive environments for
entrepreneurship.

Theories prepare learners and practitioners by encouraging adaptability, collaboration, and
resilience in uncertain environments.

Long-answer questions

Basic response: Cantillon emphasised risk-taking, Say highlighted coordination of
resources, and Schumpeter focused on innovation. Value-added response: Outstanding
learners may note how these contributions collectively shaped entrepreneurship practice,
but also highlight limitations such as neglecting social, cultural, and psychological
dimensions.

Basic response: Theories provide clarity in education and guidance in business but may
oversimplify realities. Value-added response: Outstanding learners may expand by

-
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comparing how theories succeed in structuring curricula yet struggle to capture the
complexity of entrepreneurial decision-making in diverse contexts.

Basic response: Sustainability and globalisation are central to contemporary theories,
ensuring entrepreneurship balances growth with responsibility. Value-added response:
Outstanding learners may add that these perspectives prepare entrepreneurs to compete
internationally while addressing pressing environmental and social challenges.

Basic response: Theory-informed insights help anticipate future directions by guiding
education, policy, and practice. Value-added response: Outstanding learners may
expand by suggesting how theories can be adapted to digital technologies,
interdisciplinary learning, and global uncertainty, ensuring entrepreneurship remains
relevant.

Answers to Pilot Questions 5

Part 5.1 Theories in entrepreneurial education

Entrepreneurship theories can be integrated into curriculum design by embedding them into
teaching materials and learning outcomes.

Principles

Theories act as frameworks by providing structured approaches to teaching skills such as
innovation and collaboration.

Creativity

Theories influence learner-centred approaches by encouraging reflection, ownership, and
meaningful application of concepts.

Learner
Part 5.2 Theories in entrepreneurial practice

Classical theories influence modern ventures by stressing risk-taking, resource coordination,
and innovation.

Risk-taking

Contemporary theories explain start-up ecosystems through knowledge flows, networks, and
institutional support.

Relationships

-
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Entrepreneurship theories guide innovation and sustainability by encouraging responsible
disruption and balancing social and environmental concerns.

Sustainability
Part 5.3 Comparative relevance across contexts

In education, theories provide structure and clarity, while in business they guide practical
decision-making.

Curricula

Locally, theories adapt to cultural and institutional contexts, while globally they address
competition and diversity.

Institutional

Strengths include clarity and guidance; limitations include eversimplification and lack of
contextual nuance.

Oversimplify
Part 5.4 Future directions for theory-informed entrepreneurship

Emerging issues in entrepreneurial education include digital technologies and
interdisciplinary learning.

Digital

Theories shape policy by guiding institutions to create supportive environments for
entrepreneurship:

Policymakers

Theories prepare learners and practitioners by encouraging adaptability, collaboration, and
resilience in uncertain environments.

Dynamic
References and Attributions 5

This section compiles all references and illustration attributions used in Series S: Effects and
Relevance of Entrepreneurship Theories in Education and Practice. Entries are presented in
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Figures

Figure 5.1 Integration of theories into curriculum design. Al-generated using prompt:
“Generate a diagram showing classical and contemporary theories feeding into
curriculum design for entrepreneurship education.” Platform: Microsoft Copilot Image
Gen. Suggested OER search string: “entrepreneurship theories curriculum design OER”.

Figure 5.2 Classical insights applied to modern ventures. Al-generated using prompt:
“Generate a diagram showing risk-taking, resource coordination, and innovation from
classical theories applied to modern ventures.” Platform: Microsoft Copilot Image Gen.

Suggested OER search string: “classical entrepreneurship theories modern ventures
OER”.

Figure 5.3 Educational institutions versus business environments. Al-generated using
prompt: “Generate a diagram comparing the use of entrepreneurship theories in
educational institutions and business environments.” Platform: Microsoft Copilot Image
Gen. Suggested OER search string: “entrepreneurship theories education business
environments OER”.

Figure 5.4 Emerging issues in entrepreneurial education. Al-generated using prompt:
“Generate a diagram showing digital technologies and interdisciplinary learning as
emerging issues in entrepreneurial education.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “emerging issues entrepreneurial education OER”.

Plates

Plate 5.1 Theories as frameworks for teaching entrepreneurial skills. Al-generated using
prompt: “Generate an image showing a classroom where learners apply entrepreneurial
theories as frameworks for skill development.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “entrepreneurship theories teaching frameworks OER”.

Plate 5.2 Contemporary theories in start-up ecosystems. Al-generated using prompt:
“Generate an image showing a start-up ecosystem where entrepreneurs rely on
knowledge, networks, and institutions.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “contemporary entrepreneurship theories start-up
ecosystems OER”.
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Plate 5.3 Local versus global entrepreneurial practices. Al-generated using prompt:
“Generate an image showing entrepreneurs working in both local and global contexts,
adapting theories to suit different environments.” Platform: Microsoft Copilot Image

Gen. Suggested OER search string: “entrepreneurship theories local global practices
OER”.

Plate 5.4 Theories shaping policy and institutional frameworks. Al-generated using prompt:
“Generate an image showing policymakers and institutions using entrepreneurship
theories to design supportive frameworks.” Platform: Microsoft Copilot Image Gen.

Suggested OER search string: “entrepreneurship theories policy institutional frameworks
OER”.

Boxes

Box 5.1 Influence of theories on learner-centred approaches. Al-generated using prompt:
“Generate a text box listing how behavioural, institutional, and network theories
influence learner-centred teaching strategies.” Platform: Microsoft Copilot Image Gen.

Suggested OER search string: “learner-centred approaches entrepreneurship theories
OER”.

Box 5.2 Theories guiding innovation and sustainability. Al-generated using prompt:
“Generate a text box listing Schumpeter’s innovation theory and contemporary emphasis
on sustainability in entrepreneurial practice.” Platform: Microsoft Copilot Image Gen.
Suggested OER search string: “entrepreneurship theories innovation sustainability OER”.

Box 5.3 Strengths and limitations across contexts. Al-generated using prompt: “Generate a
text box listing strengths-and limitations of entrepreneurship theories in education,
business, local, and /global contexts.”” Platform: Microsoft Copilot Image Gen. Suggested
OER search string: “strengths limitations entrepreneurship theories contexts OER”.

Box 5.4 Preparing learners and practitioners for dynamic environments. Al-generated using
prompt:“Generate a text box listing theories that prepare learners and practitioners for
uncertainty, globalisation, and technological change.” Platform: Microsoft Copilot Image

Gen. Suggested OER search string: “entrepreneurship theories dynamic environments
OER™.
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