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Course Code: ESP 414 
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Course Credit load: 2 Units 

List Series: 
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 Series 2: Organization and Management of Public Schools. 

 Series 3: Socio-Economic, Political, and Professional Influences on Special Needs Education. 

 Series 4: Administration of Special Services and Financial Planning. 

 Series 5: Teacher Education, Placement, and Classroom Delivery. 

 

Parts Outline for Series 1 

Part 1.1 Concept and Scope of Special Education Administration 

Definition of administration in special education 

Scope and functions of administration 

Importance of administration in special education 

Part 1.2 Principles of Special Education Administration 

1.2.1 Organisational principles guiding administration 

1.2.2 Administrative processes and decision-making 

1.2.3 Application of principles in special education settings 

Part 1.3 Roles and Responsibilities of Special Education Administrators 

1.3.1 Leadership and management functions 

1.3.2 Coordination of programmes and services 

1.3.3 Monitoring and evaluation of special education delivery 

Part 1.4 Challenges and Prospects in Special Education Administration 

1.4.1 Common challenges faced by administrators 

1.4.2 Strategies for overcoming challenges 

1.4.3 Future prospects in special education administration 

 

Introduction 

Special education administration provides the backbone for effective delivery of services to 

learners with special needs. Without proper organisation and leadership, schools may struggle to 

meet the diverse requirements of these learners. This Series sets the stage by introducing you to 
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the fundamental concepts and principles that guide administrators in ensuring that special 

education programmes are well structured, purposeful, and responsive to the needs of society. 

The aim of this Series is to equip you with a clear understanding of the foundations of special 

education administration, enabling you to define its scope, explain its guiding principles, and 

analyse the roles and responsibilities of administrators in this field. 

We shall commence this Series by examining the concept and scope of special education 

administration, highlighting its definition, functions, and importance. Next, we will explore the 

principles that guide administration, focusing on organisational processes and decision-making. 

Following that, we will consider the roles and responsibilities of special education 

administrators, including leadership, coordination, and evaluation. Finally, we will wrap up by 

discussing the challenges faced in administration and the prospects for improving special 

education delivery in the future. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

SLO 1.1: define the concept of special education administration and explain its scope and 

functions, 

SLO 1.2: analyse the principles that guide administration in special education settings, 

SLO 1.3: evaluate the roles and responsibilities of special education administrators in 

programme delivery, and 

SLO 1.4: examine the challenges encountered in special education administration and 

propose strategies for improvement. 

 

 

 

 

 

 

1.1 Concept and Scope of Special Education Administration 

1.1.1 Definition of administration in special education 

Administration refers to the process of planning, organising, directing, and controlling 

resources to achieve educational goals. In the context of special education, administration 

means coordinating programmes, services, and personnel to meet the unique needs of learners 

with disabilities or other special requirements. It ensures that policies are implemented 

effectively and that learners receive equitable opportunities for growth and development. 

Fill in the blank: Administration in special education involves planning, organising, directing, 

and ______ resources to achieve educational goals. 

Figure 1.1 Functions of administration in special education. 

1.1.2 Scope and functions of administration 
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The scope of special education administration covers all activities that ensure effective delivery 

of services to learners with special needs. This includes curriculum planning, staff management, 

financial allocation, monitoring, and evaluation. The functions of administration are often 

summarised as planning, organising, staffing, directing, coordinating, reporting, and budgeting. 

Each of these functions contributes to the smooth running of special education programmes. 

Fill in the blank: The scope of special education administration includes curriculum planning, 

staff management, financial allocation, monitoring, and ______. 

Table 1.1 Functions of administration in special education. 

1.1.3 Importance of administration in special education 

Effective administration is vital because it ensures that learners with special needs receive 

appropriate support and services. It promotes equity, accountability, and efficiency in the use of 

resources. Administrators play a key role in aligning policies with practice, fostering 

collaboration among teachers, and ensuring that programmes are responsive to learners’ needs. 

Without strong administration, special education may lack direction and fail to achieve its 

objectives. 

Fill in the blank: Effective administration in special education promotes equity, accountability, 

and ______ in the use of resources. 

Box 1.1 Key importance of administration in special education. 

Pilot Questions 1.1 

Which four functions define administration in special education? 

List three areas covered by the scope of special education administration. 

What are the seven functions of administration often summarised in educational contexts? 

Why is administration considered vital in special education? 

Fill in the blank: Administration ensures that policies are implemented effectively and 

learners receive ______ opportunities for growth. 

 

1.2 Principles of Special Education Administration 

1.2.1 Organisational principles guiding administration 

Organisational principles are the fundamental rules that guide how institutions are structured 

and managed. In special education, these principles ensure that programmes are coherent, 

resources are allocated fairly, and responsibilities are clearly defined. Examples include unity of 

command, which means each staff member reports to one supervisor, and division of labour, 

which ensures tasks are distributed according to expertise. These principles help administrators 

maintain order and efficiency in schools that serve learners with special needs. 

Fill in the blank: The principle of ______ command means each staff member reports to one 

supervisor. 
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Figure 1.2 Organisational principles in special education administration. 

1.2.2 Administrative processes and decision-making 

Administrative processes refer to the systematic steps taken to achieve educational goals. These 

include planning, organising, staffing, directing, and controlling. Decision-making is central to 

these processes, as administrators must evaluate options and select the most effective strategies 

for supporting learners with special needs. Effective decision-making requires gathering 

information, consulting stakeholders, and considering both short-term and long-term impacts. 

Fill in the blank: Effective decision-making requires gathering information, consulting 

stakeholders, and considering both ______ and long-term impacts. 

Table 1.2 Administrative processes in special education. 

1.2.3 Application of principles in special education settings 

Applying organisational and administrative principles in special education settings ensures that 

programmes are responsive to learners’ needs. For example, the principle of equity ensures that 

resources are distributed fairly among learners, while the principle of accountability requires 

administrators to monitor outcomes and report progress. When these principles are applied 

consistently, schools can provide inclusive and effective learning environments. 

Fill in the blank: The principle of ______ requires administrators to monitor outcomes and report 

progress. 

Box 1.2 Application of principles in special education. 

Pilot Questions 1.2 

What does the principle of unity of command mean in administration? 

List two organisational principles that guide special education administration. 

Identify the five administrative processes commonly used in education. 

Why is decision-making considered central to administrative processes? 

Fill in the blank: Applying organisational principles ensures that programmes are ______ to 

learners’ needs. 

 

1.3 Roles and Responsibilities of Special Education Administrators 

1.3.1 Leadership and management functions 

Leadership refers to the ability to inspire, guide, and influence others towards achieving 

educational goals. In special education, administrators provide leadership by setting clear 

visions, motivating staff, and ensuring that learners with special needs are prioritised. 

Management involves coordinating resources, supervising staff, and maintaining order in the 

school system. Together, leadership and management functions ensure that special education 

programmes are both visionary and practical. 
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Fill in the blank: In special education, administrators provide leadership by setting clear visions, 

motivating staff, and ensuring that ______ with special needs are prioritised. 

Figure 1.3 Leadership and management functions in special education administration. 

1.3.2 Coordination of programmes and services 

Coordination means bringing together different activities and services to work harmoniously. In 

special education, administrators coordinate programmes such as curriculum delivery, therapy 

services, and extracurricular activities. They also ensure that teachers, specialists, and parents 

collaborate effectively. Proper coordination prevents duplication of efforts and ensures that 

learners receive comprehensive support tailored to their needs. 

Fill in the blank: Proper coordination prevents duplication of efforts and ensures that learners 

receive ______ support tailored to their needs. 

Table 1.3 Examples of coordinated services in special education. 

1.3.3 Monitoring and evaluation of special education delivery 

Monitoring refers to the continuous observation of programmes to ensure they are implemented 

as planned. Evaluation involves assessing the effectiveness of these programmes and identifying 

areas for improvement. Administrators monitor teaching practices, learner progress, and resource 

utilisation, while evaluation helps determine whether objectives are being met. These 

responsibilities ensure accountability and provide evidence for decision-making. 

Fill in the blank: Monitoring refers to continuous observation of programmes, while ______ 

involves assessing their effectiveness and identifying areas for improvement. 

Box 1.3 Monitoring and evaluation responsibilities in special education. 

Pilot Questions 1.3 

What is the difference between leadership and management in special education 

administration? 

Give two examples of how administrators coordinate programmes and services. 

What is the purpose of monitoring in special education delivery? 

Why is evaluation considered essential for accountability in administration? 

Fill in the blank: Administrators monitor teaching practices, learner progress, and ______ 

utilisation. 

 

1.4 Challenges and Prospects in Special Education Administration 

1.4.1 Common challenges faced by administrators 

Administrators in special education often encounter challenges, which are obstacles that hinder 

effective delivery of services. These may include inadequate funding, shortage of trained 

teachers, lack of specialised facilities, and resistance to inclusive practices. Such challenges can 
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limit the quality of education provided to learners with special needs and place additional stress 

on administrators who must balance limited resources with growing demands. 

Fill in the blank: One common challenge in special education administration is the shortage of 

______ teachers. 

Figure 1.4 Common challenges in special education administration.  

1.4.2 Strategies for overcoming challenges 

To address these challenges, administrators adopt strategies, which are planned actions designed 

to achieve specific goals. Examples include lobbying for increased funding, providing 

continuous professional development for teachers, fostering partnerships with communities, and 

implementing inclusive policies. These strategies help administrators strengthen programmes and 

ensure that learners with special needs receive appropriate support. 

Fill in the blank: Administrators can overcome challenges by fostering partnerships with ______ 

to strengthen programmes. 

Table 1.4 Strategies for overcoming challenges in special education administration. 

1.4.3 Future prospects in special education administration 

The prospects of special education administration refer to the opportunities and positive 

developments that lie ahead. With increasing global awareness of disability rights, there is 

potential for stronger policies, better funding, and improved teacher training. Advances in 

technology also offer new ways to support learners with special needs, such as assistive devices 

and digital learning platforms. These prospects suggest that administrators can look forward to 

more effective and inclusive systems in the future. 

Fill in the blank: Advances in ______ offer new ways to support learners with special needs, 

such as assistive devices. 

Box 1.4 Future prospects in special education administration. 

Pilot Questions 1.4 

Identify two common challenges faced by administrators in special education. 

What strategy can be used to address the shortage of trained teachers? 

How can partnerships with communities strengthen special education programmes? 

Mention one technological advancement that supports learners with special needs. 

Fill in the blank: The prospects of special education administration include stronger policies 

and improved ______ training. 

 

Series Summary 

This Series has introduced you to the foundations of special education administration, 

highlighting its purpose and relevance in ensuring effective delivery of services to learners with 

special needs. We began by defining administration in special education and examining its scope 
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and functions. Then we explored the guiding principles of administration, focusing on 

organisational rules, processes, and decision-making. Following that, we considered the roles 

and responsibilities of administrators, including leadership, coordination, and monitoring. 

Finally, we discussed the challenges administrators face and the prospects for strengthening 

special education in the future. 

By engaging with these topics, you should now be able to define the concept and scope of special 

education administration (SLO 1.1), analyse the principles that guide administration (SLO 1.2), 

evaluate the roles and responsibilities of administrators (SLO 1.3), and examine challenges while 

proposing strategies for improvement (SLO 1.4). These outcomes provide you with a strong 

foundation for understanding how administration shapes the effectiveness of special education 

programmes. 

 

Glossary of Terms 

Accountability: The responsibility of administrators to monitor outcomes, report progress, and 

ensure that resources are used effectively. 

Administration: The process of planning, organising, directing, and controlling resources to 

achieve educational goals, particularly in special education. 

Administrative processes: The systematic steps taken to achieve educational objectives, 

including planning, organising, staffing, directing, and controlling. 

Challenges: Obstacles that hinder effective delivery of special education services, such as 

inadequate funding, shortage of trained teachers, or lack of facilities. 

Coordination: The act of bringing together different activities and services to work 

harmoniously, ensuring comprehensive support for learners with special needs. 

Evaluation: The process of assessing the effectiveness of programmes and identifying areas 

for improvement in special education delivery. 

Leadership: The ability to inspire, guide, and influence others towards achieving educational 

goals, often by setting visions and motivating staff. 

Management: The act of coordinating resources, supervising staff, and maintaining order 

within the school system to ensure effective programme delivery. 

Monitoring: Continuous observation of programmes to ensure they are implemented as 

planned and aligned with objectives. 

Organisational principles: Fundamental rules that guide how institutions are structured and 

managed, such as unity of command, division of labour, and equity. 

Prospects: Opportunities and positive developments that lie ahead in special education 

administration, including stronger policies, better funding, and technological advances. 

Scope: The range of activities covered by special education administration, including 

curriculum planning, staff management, financial allocation, monitoring, and evaluation. 

Strategies: Planned actions designed to overcome challenges and achieve specific goals in 

special education administration. 

 

Concept check questions [Series 1] 

Objective questions 

Which four functions define administration in special education? (Linked to SLO 1.1) 
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The principle of unity of command means each staff member reports to how many 

supervisors? (Linked to SLO 1.2) 

Monitoring in special education refers to continuous ______ of programmes. (Linked to SLO 

1.3) 

Which of the following is a future prospect in special education administration? a) Lack of 

facilities b) Stronger policies c) Shortage of teachers d) Resistance to inclusion (Linked 

to SLO 1.4) 

Short-answer questions 

Define administration in the context of special education. (Linked to SLO 1.1) 

List two organisational principles that guide special education administration. (Linked to SLO 

1.2) 

Identify one role of administrators in coordinating programmes and services. (Linked to SLO 

1.3) 

Mention one strategy administrators can use to overcome challenges in special education. 

(Linked to SLO 1.4) 

Long-answer questions 

Explain the scope and functions of special education administration, giving examples of 

activities covered. (Linked to SLO 1.1) 

Analyse the importance of applying organisational principles in special education settings. 

(Linked to SLO 1.2) 

Evaluate the responsibilities of administrators in monitoring and evaluating special education 

delivery. (Linked to SLO 1.3) 

Discuss the common challenges faced by administrators in special education and propose 

strategies to address them. (Linked to SLO 1.4) 

 

Answers to Concept Check Questions [Series 1] 

Objective questions 

Planning, organising, directing, and controlling. 

One supervisor. 

Observation. 

b) Stronger policies. 

Short-answer questions 

Administration in special education is the process of planning, organising, directing, and 

controlling resources to achieve educational goals for learners with special needs. 
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Unity of command and division of labour. 

Administrators coordinate curriculum delivery, therapy services, or extracurricular activities to 

ensure comprehensive support. 

Providing continuous professional development for teachers. 

Long-answer questions 

Basic response: The scope of special education administration includes curriculum planning, 

staff management, financial allocation, monitoring, and evaluation. Its functions are planning, 

organising, staffing, directing, coordinating, reporting, and budgeting.  

Value-added response: Beyond these, administrators also engage in policy 

implementation, advocacy for disability rights, and fostering inclusive practices that 

extend the scope of administration into broader social and political contexts. 

Basic response: Applying organisational principles ensures fairness, accountability, and 

efficiency in special education settings.  

Value-added response: When principles such as equity and accountability are applied, 

they not only improve resource distribution but also strengthen trust among stakeholders, 

creating a culture of inclusiveness and collaboration. 

Basic response: Administrators monitor teaching practices, learner progress, and resource 

utilisation, and evaluate outcomes to ensure accountability.  

Value-added response: Effective monitoring and evaluation also provide evidence for 

policy adjustments, inform teacher training needs, and guide long-term strategic planning 

for inclusive education. 

Basic response: Common challenges include inadequate funding, shortage of trained teachers, 

and lack of facilities. Strategies include lobbying for funding, professional development, and 

fostering partnerships.  

Value-added response: Administrators can also leverage technology, advocate for 

systemic reforms, and build networks with international organisations to address 

challenges more sustainably and innovatively. 

 

Answers to Pilot Questions [Series 1] 

Part 1.1 

Planning, organising, directing, and controlling. 

Curriculum planning, staff management, and financial allocation. 

Planning, organising, staffing, directing, coordinating, reporting, and budgeting. 

It ensures that learners with special needs receive appropriate support and services. 

Equitable opportunities. 
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Part 1.2 

Each staff member reports to one supervisor. 

Unity of command and division of labour. 

Planning, organising, staffing, directing, and controlling. 

Because administrators must evaluate options and select effective strategies to support 

learners. 

Responsive. 

Part 1.3 

Leadership inspires and motivates, while management coordinates resources and supervises 

staff. 

Coordinating curriculum delivery and therapy services. 

To ensure programmes are implemented as planned. 

It provides evidence of effectiveness and accountability. 

Resource utilisation. 

Part 1.4 

Inadequate funding and shortage of trained teachers. 

Providing continuous professional development for teachers. 

They strengthen programmes by ensuring collaboration and resource support. 

Assistive devices and digital learning platforms. 

Teacher training. 
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Parts Outline for Series 2 
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2.1.2 Structure of public schools 

2.1.3 Importance of organisation in school administration 

Part 2.2 Principles of school management 
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2.4.1 Common challenges in organisation and management 

2.4.2 Strategies for improvement 

2.4.3 Future prospects for effective school management 

 

Introduction 

Public schools form the backbone of most education systems, serving diverse communities and 

providing access to learning for all children. Their organisation and management determine how 

effectively they function, how resources are utilised, and how learners’ needs are met. Without 

proper structures and sound management practices, schools may struggle to deliver quality 

education consistently. This Series therefore focuses on the organisation and management of 

public schools, helping you to appreciate how administrative principles shape everyday school 

operations. 

The aim of this Series is to equip you with the knowledge and skills to explain the organisation 

of public schools, analyse management principles, evaluate administrative roles, and examine 

challenges and prospects in school management. 

We shall commence this Series by exploring the concept and structure of public school 

organisation, clarifying its meaning and importance. Next, we will examine the principles of 

school management, focusing on planning, supervision, and communication. Following that, we 

will consider the administrative roles of head teachers, principals, school boards, and 

committees, as well as collaboration with teachers and parents. Finally, we will conclude by 

discussing the challenges faced in managing public schools and the prospects for strengthening 

their organisation in the future. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

SLO 2.1: define the concept of organisation in public schools and explain the importance of 

structured systems, 

SLO 2.2: analyse the principles of school management, including planning, supervision, and 

communication, 

SLO 2.3: evaluate the administrative roles of head teachers, principals, school boards, and 

committees in managing schools, and 

SLO 2.4: examine the challenges faced in public school management and propose strategies 

and prospects for improvement. 

 

 

 

 

2.1 Concept and Structure of Public-School Organisation 

2.1.1 Definition and meaning of organisation in education 
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Organisation refers to the systematic arrangement of people, resources, and activities to achieve 

educational goals. In public schools, organisation ensures that responsibilities are clearly defined, 

resources are properly allocated, and teaching and learning processes are coordinated effectively. 

It provides the framework within which administrators, teachers, and learners interact to achieve 

desired outcomes. 

Fill in the blank: Organisation in education is the systematic arrangement of people, resources, 

and ______ to achieve goals. 

Figure 2.1 Components of organisation in education. 

2.1.2 Structure of public schools 

The structure of public schools refers to the way they are arranged to function effectively. This 

includes hierarchical levels such as ministries of education, school boards, head teachers or 

principals, teachers, and learners. Each level has specific roles and responsibilities that contribute 

to the overall functioning of the school system. A well-defined structure ensures accountability, 

smooth communication, and effective decision-making. 

Fill in the blank: The structure of public schools includes ministries of education, school boards, 

head teachers, teachers, and ______. 

Table 2.1 Structure of public schools. 

2.1.3 Importance of organisation in school administration 

Organisation is important because it provides clarity, efficiency, and accountability in school 

administration. It ensures that tasks are distributed fairly, resources are used wisely, and 

communication flows smoothly. In public schools, organisation helps administrators to align 

policies with practice, coordinate teaching and learning, and maintain discipline. Without proper 

organisation, schools may face confusion, duplication of efforts, and poor outcomes. 

Fill in the blank: Organisation in school administration ensures clarity, efficiency, and ______ in 

the use of resources. 

Box 2.1 Importance of organisation in public school administration. 

Pilot Questions 2.1 

What does organisation mean in the context of education? 

Identify three components of organisation in education. 

List the hierarchical levels in the structure of public schools. 

Why is organisation considered important in school administration? 

Fill in the blank: A well-defined structure ensures accountability, smooth communication, 

and effective ______. 

 

2.2 Principles of School Management 

2.2.1 Planning and resource allocation 
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Planning is the process of setting goals and determining the best way to achieve them. In public 

schools, planning involves preparing timetables, setting academic targets, and forecasting 

resource needs. Resource allocation refers to distributing available resources such as funds, 

staff, and facilities to ensure that educational objectives are met. Effective planning and resource 

allocation help schools avoid waste, maximise efficiency, and achieve their goals. 

Fill in the blank: Planning in public schools involves preparing timetables, setting academic 

targets, and forecasting ______ needs. 

Figure 2.2 Planning and resource allocation in school management. 

 

2.2.2 Supervision and control 

Supervision refers to overseeing the work of teachers and staff to ensure that standards are 

maintained. Control involves checking whether activities are carried out according to plans and 

making corrections where necessary. In public schools, supervision ensures that teaching 

methods are effective, while control ensures that resources are used appropriately and policies 

are followed. Together, supervision and control maintain quality and accountability in school 

management. 

Fill in the blank: Supervision ensures that teaching methods are effective, while ______ ensures 

that resources are used appropriately. 

Table 2.2 Supervision and control in school management. 

2.2.3 Communication and decision-making 

Communication is the process of sharing information between administrators, teachers, 

learners, and parents. It ensures that everyone understands goals, responsibilities, and 

expectations. Decision-making involves selecting the best course of action from available 

alternatives. In public schools, effective communication and sound decision-making foster 

collaboration, reduce misunderstandings, and improve school performance. Administrators must 

ensure that communication channels are open and decisions are transparent. 

Fill in the blank: Effective communication and sound decision-making foster collaboration, 

reduce misunderstandings, and improve ______ performance. 

Box 2.2 Communication and decision-making in public schools. 

Pilot Questions 2.2 

What does planning involve in public school management? 

Define resource allocation in the context of schools. 

How do supervision and control differ in school management? 

Why is communication important in public schools? 

Fill in the blank: Decision-making involves selecting the best ______ of action from 

available alternatives. 
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2.3 Administrative Roles in Public Schools 

2.3.1 Duties of head teachers and principals 

Head teachers and principals are the chief administrators of public schools. Their duties 

include providing leadership, supervising teaching staff, managing school resources, and 

ensuring that policies are implemented effectively. They also serve as role models, set academic 

standards, and maintain discipline within the school. By fulfilling these duties, head teachers and 

principals ensure that schools operate smoothly and achieve their educational objectives. 

Fill in the blank: Head teachers and principals are responsible for supervising teaching staff, 

managing resources, and maintaining ______ within the school. 

Figure 2.3 Duties of head teachers and principals. 

2.3.2 Responsibilities of school boards and committees 

School boards and committees provide governance and oversight in public schools. Their 

responsibilities include approving budgets, setting policies, and monitoring school performance. 

They also ensure accountability by evaluating the work of administrators and making decisions 

that affect the direction of the school. Committees may focus on specific areas such as 

curriculum, finance, or discipline, thereby supporting the overall management of the school. 

Fill in the blank: School boards and committees provide governance and oversight by approving 

budgets, setting policies, and monitoring ______ performance. 

Table 2.3 Responsibilities of school boards and committees. 

2.3.3 Collaboration with teachers and parents 

Collaboration refers to working together to achieve common goals. In public schools, 

administrators collaborate with teachers to improve teaching methods and with parents to support 

learners’ progress. This partnership ensures that learners receive consistent guidance both at 

school and at home. Collaboration also fosters trust, encourages community involvement, and 

strengthens the school’s ability to meet learners’ needs effectively. 

Fill in the blank: Collaboration between administrators, teachers, and parents ensures that 

learners receive consistent ______ both at school and at home. 

Box 2.3 Collaboration with teachers and parents. 

Pilot Questions 2.3 

What are the main duties of head teachers and principals in public schools? 

List two responsibilities of school boards and committees. 

Why is collaboration with teachers important for administrators? 

How does collaboration with parents benefit learners? 

Fill in the blank: Committees may focus on specific areas such as curriculum, finance, or 

______. 
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2.4 Challenges and Prospects in Public School Management 

2.4.1 Common challenges in organisation and management 

Administrators in public schools often face challenges, which are difficulties that hinder 

effective functioning. These include inadequate funding, overcrowded classrooms, shortage of 

qualified teachers, poor infrastructure, and limited community support. Such challenges can 

reduce the quality of education and place strain on administrators who must balance scarce 

resources with increasing demands. 

Fill in the blank: One common challenge in public school management is the problem of ______ 

classrooms. 

Figure 2.4 Common challenges in public school management. 

2.4.2 Strategies for improvement 

To overcome these challenges, administrators adopt strategies, which are planned actions to 

achieve specific goals. Examples include lobbying for increased funding, improving teacher 

training, fostering partnerships with communities, and upgrading infrastructure. Administrators 

also introduce innovations such as digital learning tools to enhance teaching and learning. These 

strategies strengthen the organisation and management of public schools, ensuring that learners 

receive quality education. 

Fill in the blank: Administrators can strengthen public schools by fostering partnerships with 

______ to improve support and resources. 

Table 2.4 Strategies for improving public school management. 

2.4.3 Future prospects for effective school management 

The prospects of public school management refer to opportunities and positive developments 

that lie ahead. With growing emphasis on education reform, there is potential for stronger 

policies, better funding, and improved teacher development. Advances in technology also 

provide new ways to support learners, such as e-learning platforms and smart classrooms. These 

prospects suggest that administrators can look forward to more efficient, inclusive, and 

innovative school systems in the future. 

Fill in the blank: Advances in ______ provide new ways to support learners, such as e-learning 

platforms and smart classrooms. 

Box 2.4 Future prospects in public school management. 

Pilot Questions 2.4 

Identify two common challenges faced in public school management. 

What strategy can be used to address the shortage of qualified teachers? 

How can partnerships with communities strengthen public schools? 
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Mention one technological advancement that supports learners in public schools. 

Fill in the blank: The prospects of public school management include stronger policies and 

improved ______ development. 

 

Series Summary 

This Series has examined the organisation and management of public schools, emphasising their 

importance in ensuring effective teaching and learning. We began by defining organisation in 

education and exploring the structure of public schools. Then we discussed the principles of 

school management, focusing on planning, supervision, and communication. Following that, we 

considered the administrative roles of head teachers, principals, school boards, and committees, 

as well as the value of collaboration with teachers and parents. Finally, we addressed the 

challenges faced in public school management and highlighted strategies and prospects for 

improvement. 

By working through these topics, you should now be able to define the concept and structure of 

public school organisation (SLO 2.1), analyse the principles of school management (SLO 2.2), 

evaluate the administrative roles of key stakeholders (SLO 2.3), and examine challenges while 

proposing strategies and prospects for effective school management (SLO 2.4). These outcomes 

provide you with practical insights into how public schools are organised and managed to deliver 

quality education. 

 

Glossary of Terms 

Collaboration: Working together among administrators, teachers, and parents to support 

learners and achieve school goals. 

Communication: The process of sharing information between administrators, teachers, 

learners, and parents to ensure clarity and cooperation. 

Control: Checking whether school activities are carried out according to plans and making 

corrections when necessary. 

Decision-making: Selecting the best course of action from available alternatives to improve 

school performance. 

Head teacher/Principal: The chief administrator of a public school responsible for leadership, 

supervision, resource management, and discipline. 

Organisation: The systematic arrangement of people, resources, and activities to achieve 

educational goals in schools. 

Planning: Setting goals and determining the best way to achieve them, including timetables, 

targets, and resource forecasting. 

Prospects: Opportunities and positive developments that lie ahead in public school 

management, such as stronger policies and technological advances. 

Resource allocation: Distributing available resources such as funds, staff, and facilities to 

meet educational objectives. 

School board/Committee: A governance body that provides oversight, approves budgets, sets 

policies, and monitors school performance. 

Supervision: Overseeing the work of teachers and staff to ensure standards are maintained and 

teaching is effective. 
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Strategies: Planned actions designed to overcome challenges and strengthen school 

management. 

Structure: The hierarchical arrangement of roles and responsibilities in public schools, 

including ministries, boards, administrators, teachers, and learners. 

Challenges: Difficulties that hinder effective functioning of public schools, such as inadequate 

funding, overcrowding, or poor infrastructure. 

 

Concept check questions [Series 2] 

Objective questions 

Organisation in education refers to the arrangement of people, resources, and ______. 

(Linked to SLO 2.1) 

Which of the following is a principle of school management? a) Planning b) Guesswork c) 

Neglect d) Disorder (Linked to SLO 2.2) 

Head teachers and principals are responsible for leadership, supervision, resource 

management, and maintaining ______. (Linked to SLO 2.3) 

One common challenge in public school management is ______ classrooms. (Linked to SLO 

2.4) 

Short-answer questions 

Define organisation in the context of public schools. (Linked to SLO 2.1) 

List two hierarchical levels in the structure of public schools. (Linked to SLO 2.1) 

What is the difference between supervision and control in school management? (Linked to SLO 

2.2) 

Identify one responsibility of school boards and committees. (Linked to SLO 2.3) 

Mention one strategy administrators can use to improve public school management. (Linked to 

SLO 2.4) 

Long-answer questions 

Explain the importance of organisation in public school administration, giving examples of its 

benefits. (Linked to SLO 2.1) 

Analyse the principles of school management and their role in achieving educational goals. 

(Linked to SLO 2.2) 

Evaluate the administrative roles of head teachers, principals, school boards, and committees in 

managing schools. (Linked to SLO 2.3) 

Discuss the challenges faced in public school management and propose strategies and prospects 

for improvement. (Linked to SLO 2.4) 

 

Answers to Concept Check Questions [Series 2] 
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Objective questions 

Activities. 

a) Planning. 

Discipline. 

Overcrowded. 

Short-answer questions 

Organisation in public schools is the systematic arrangement of people, resources, and activities 

to achieve educational goals. 

Ministries of education and school boards. 

Supervision oversees teaching and staff performance, while control checks activities against 

plans and corrects deviations. 

Approving budgets. 

Improving teacher training. 

Long-answer questions 

Basic response: Organisation ensures clarity, efficiency, accountability, and coordination in 

school administration. For example, it helps distribute tasks fairly and maintain discipline.  

Value-added response: Organisation also aligns policies with practice, fosters 

collaboration among stakeholders, and creates a structured environment that supports 

innovation and long-term educational reforms. 

Basic response: Principles such as planning, supervision, and communication guide schools to 

achieve their goals effectively.  

Value-added response: These principles also build resilience in schools, enabling them 

to adapt to changes, manage resources sustainably, and foster inclusive practices that 

benefit diverse learners. 

Basic response: Head teachers and principals provide leadership, school boards set policies, and 

committees oversee specific areas. Together they ensure smooth functioning.  

Value-added response: Their roles extend to advocacy, community engagement, and 

strategic planning, which strengthen accountability and broaden the impact of public 

schools. 

Basic response: Challenges include inadequate funding, overcrowded classrooms, and poor 

infrastructure. Strategies include lobbying for funding, teacher training, and fostering 

partnerships.  

Value-added response: Administrators can also embrace digital innovations, advocate 

for systemic reforms, and build international collaborations to address challenges more 

sustainably and prepare schools for future demands. 
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Answers to Pilot Questions [Series 2] 

Part 2.1 

Organisation means the systematic arrangement of people, resources, and activities to 

achieve educational goals. 

People, resources, and activities. 

Ministries of education, school boards, head teachers or principals, teachers, and learners. 

Because it ensures clarity, efficiency, accountability, coordination, and discipline in school 

administration. 

Decision-making. 

Part 2.2 

Preparing timetables, setting academic targets, and forecasting resource needs. 

Resource allocation is the distribution of funds, staff, and facilities to meet school objectives. 

Supervision oversees teaching and staff performance, while control checks activities against 

plans and corrects deviations. 

It ensures that goals, responsibilities, and expectations are clearly understood by all 

stakeholders. 

Course. 

Part 2.3 

Leadership, supervision of staff, resource management, and maintaining discipline. 

Approving budgets and setting policies. 

It helps improve teaching methods and ensures effective delivery of learning. 

It provides consistent guidance and support for learners both at school and at home. 

Discipline. 

Part 2.4 

Inadequate funding and overcrowded classrooms. 

Improving teacher training. 

They provide support, resources, and collaboration that strengthen school programmes. 

E-learning platforms and smart classrooms. 

Teacher. 
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Figures 

Figure 2.1 Components of organisation in education: AI-generated placeholder. Prompt: 

“Create a diagram showing people, resources, and activities as components of 

organisation in education.” Suggested OER search string: “organisation in education 

diagram OER.” 

Figure 2.2 Planning and resource allocation in school management: AI-generated 

placeholder. Prompt: “Create a diagram showing planning and resource allocation cycle 

in public schools.” Suggested OER search string: “planning and resource allocation in 

schools OER diagram.” 

Figure 2.3 Duties of head teachers and principals: AI-generated placeholder. Prompt: 

“Create a diagram showing the duties of head teachers and principals in public schools.” 

Suggested OER search string: “duties of head teachers and principals OER diagram.” 

Figure 2.4 Common challenges in public school management: AI-generated placeholder. 

Prompt: “Create a diagram showing challenges in public school management including 

funding, overcrowding, staffing, infrastructure, and community support.” Suggested OER 

search string: “challenges in public school management OER diagram.” 

Tables 

Table 2.1 Structure of public schools: AI-generated placeholder. Prompt: “Generate a table 

showing the hierarchical structure of public schools with roles at each level.” Suggested 

OER search string: “structure of public schools OER table.” 

Table 2.2 Supervision and control in school management: AI-generated placeholder. Prompt: 

“Generate a table showing supervision and control tasks in public school management.” 

Suggested OER search string: “supervision and control in school management OER 

table.” 

Table 2.3 Responsibilities of school boards and committees: AI-generated placeholder. 

Prompt: “Generate a table showing responsibilities of school boards and committees in 

public schools.” Suggested OER search string: “responsibilities of school boards and 

committees OER table.” 

Table 2.4 Strategies for improving public school management: AI-generated placeholder. 

Prompt: “Generate a table listing strategies for improving public school management.” 

Suggested OER search string: “strategies for improving public school management OER 

table.” 

Boxes 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Box 2.1 Importance of organisation in public school administration: AI-generated 

placeholder. Prompt: “Generate a text box summarising the importance of organisation in 

public school administration.” Suggested OER search string: “importance of organisation 

in school administration OER.” 

Box 2.2 Communication and decision-making in public schools: AI-generated placeholder. 

Prompt: “Generate a text box summarising communication and decision-making in public 

school management.” Suggested OER search string: “communication and decision-

making in school management OER.” 

Box 2.3 Collaboration with teachers and parents: AI-generated placeholder. Prompt: 

“Generate a text box summarising collaboration between administrators, teachers, and 

parents in public schools.” Suggested OER search string: “collaboration between teachers 

and parents in schools OER.” 

Box 2.4 Future prospects in public school management: AI-generated placeholder. Prompt: 

“Generate a text box summarising future prospects in public school management.” 

Suggested OER search string: “future prospects in public school management OER.” 
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Course Code: ESP 414 
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Course Credit load: 2 Units 

List Series: 

 Series 1: Foundations of Special Education Administration. 

 Series 2: Organization and Management of Public Schools. 

 Series 3: Socio-Economic, Political, and Professional Influences on Special Needs 

Education. 

 Series 4: Administration of Special Services and Financial Planning. 

 Series 5: Teacher Education, Placement, and Classroom Delivery. 

 

Parts Outline for Series 3 

Part 3.1 Socio-economic influences on special needs education 

3.1.1 Impact of poverty and inequality on access to special needs education 

3.1.2 Role of family background and community support 

3.1.3 Influence of economic policies and funding 

Part 3.2 Political influences on special needs education 
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3.2.1 Government policies and legislation on inclusive education 

3.2.2 Role of political will and advocacy in shaping provision 

3.2.3 International conventions and agreements affecting special needs education 

Part 3.3 Professional influences on special needs education 

3.3.1 Role of teacher training and professional development 

3.3.2 Influence of professional associations and standards 

3.3.3 Ethical responsibilities of educators and administrators 

Part 3.4 Challenges and prospects in addressing socio-economic, political, and professional 

influences 

3.4.1 Common challenges in integrating these influences 

3.4.2 Strategies for improvement and advocacy 

3.4.3 Future prospects for strengthening special needs education 

Introduction 

Special needs education does not exist in isolation; it is shaped by wider socio-economic, 

political, and professional influences. Learners with special needs often face barriers linked to 

poverty, inequality, and limited resources. At the same time, government policies, political will, 

and international agreements determine the level of support and inclusion available. Professional 

factors, such as teacher training, ethical standards, and the role of associations, also play a vital 

role in ensuring quality provision. Understanding these influences helps administrators and 

educators to appreciate the broader context in which special needs education operates. 

The aim of this Series is to equip you with the knowledge and skills to explain socio-economic 

influences on special needs education, analyse political factors and their impact, evaluate 

professional roles and responsibilities, and examine challenges and prospects in addressing these 

influences. 

We shall begin by exploring socio-economic influences, including poverty, family background, 

and funding. Next, we will examine political influences, focusing on government policies, 

advocacy, and international conventions. Following that, we will consider professional 

influences such as teacher training, professional standards, and ethics. Finally, we will discuss 

the challenges of integrating these influences and highlight strategies and prospects for 

strengthening special needs education in the future. 

Series Learning Outcomes [Series 3] 

Upon completing this Series, you should be able to: 

SLO 3.1: explain the socio-economic influences on special needs education, including 

poverty, family background, and funding. 

SLO 3.2: analyse political influences such as government policies, advocacy, and 

international conventions affecting special needs education. 

SLO 3.3: evaluate professional influences, including teacher training, professional standards, 

and ethical responsibilities. 
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SLO 3.4: examine the challenges of integrating socio-economic, political, and professional 

influences, and propose strategies and prospects for strengthening special needs 

education. 

 

 

 

3.1 Socio-Economic Influences On Special Needs Education 

3.1.1 Impact of poverty and inequality on access to special needs education 

Poverty and inequality limit access to quality special needs education. Families with low income 

often struggle to afford assistive devices, specialised services, or transportation to schools. 

Inequality in resource distribution means that learners in disadvantaged communities may lack 

adequate facilities or trained teachers. These socio-economic barriers reduce opportunities for 

learners with special needs to reach their full potential. 

Fill in the blank: Poverty and inequality limit access to quality ______ needs education. 

Figure 3.1 Impact of poverty and inequality on special needs education. 

3.1.2 Role of family background and community support 

Family background influences the level of support learners with special needs receive. Families 

with higher education and income often provide better advocacy and resources, while those with 

limited means may struggle to meet learners’ needs. Community support, such as inclusive 

attitudes, local initiatives, and volunteer programmes, also plays a vital role in promoting access 

and inclusion. Strong family and community involvement enhances learners’ chances of success. 

Fill in the blank: Community support, such as inclusive attitudes and local initiatives, promotes 

access and ______. 

Table 3.1 Role of family background and community support. 

3.1.3 Influence of economic policies and funding 

Economic policies and funding determine the resources available for special needs education. 

Governments that allocate sufficient funds can provide specialised schools, trained teachers, and 

assistive technologies. Conversely, inadequate funding leads to poor infrastructure and limited 

services. Economic priorities at national and local levels therefore directly influence the quality 

and accessibility of special needs education. 

Fill in the blank: Economic policies and funding determine the ______ available for special 

needs education. 

Box 3.1 Influence of economic policies and funding. 

Pilot Questions 3.1 

How does poverty affect access to special needs education? 

What role does family background play in supporting learners with special needs? 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Identify two ways community support can promote inclusion. 

Why are economic policies important in special needs education? 

Fill in the blank: Inadequate funding leads to poor ______ and limited services. 

 

3.2 Political Influences on Special Needs Education 

3.2.1 Government policies and legislation on inclusive education 

Government policies and legislation shape the framework for special needs education. Laws that 

promote inclusive education ensure that learners with disabilities have equal opportunities to 

access schooling. Policies may mandate the provision of specialised services, teacher training, 

and accessible infrastructure. Strong legislation provides a foundation for accountability and 

equity in education systems. 

Fill in the blank: Government policies and legislation shape the ______ for special needs 

education. 

Figure 3.2 Government policies and legislation on inclusive education. 

 

3.2.2 Role of political will and advocacy in shaping provision 

Political will refers to the commitment of leaders to prioritise special needs education. Advocacy 

by civil society, parents, and educators influences governments to allocate resources and 

implement inclusive policies. Without political will, even strong legislation may remain 

ineffective. Advocacy ensures that the voices of learners with special needs are heard and acted 

upon. 

Fill in the blank: Advocacy by civil society, parents, and educators influences governments to 

allocate ______. 

Table 3.2 Role of political will and advocacy. 

3.2.3 International conventions and agreements affecting special needs education 

International conventions, such as the UN Convention on the Rights of Persons with Disabilities, 

influence national policies on special needs education. These agreements set global standards for 

inclusion, accessibility, and equality. Countries that ratify such conventions commit to 

implementing measures that protect the rights of learners with special needs. International 

collaboration strengthens accountability and promotes best practices across education systems. 

Fill in the blank: International conventions set global standards for inclusion, accessibility, and 

______. 

Box 3.2 International conventions and agreements. 

Pilot Questions 3.2 

How do government policies influence special needs education? 
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What is meant by political will in education administration? 

Give one example of advocacy in special needs education. 

Name one international convention that influences special needs education. 

Fill in the blank: Countries that ratify conventions commit to implementing measures that 

protect the ______ of learners with special needs. 

 

3.3 Professional Influences on Special Needs Education 

3.3.1 Role of teacher training and professional development 

Teacher training and professional development are essential for effective special needs 

education. Well-trained teachers can identify learners’ needs, adapt teaching methods, and use 

assistive technologies. Continuous professional development ensures that teachers remain 

updated on best practices and innovations in inclusive education. Without adequate training, 

teachers may struggle to provide appropriate support for learners with special needs. 

Fill in the blank: Continuous professional development ensures that teachers remain updated on 

______ practices in inclusive education. 

Figure 3.3 Role of teacher training and professional development. 

3.3.2 Influence of professional associations and standards 

Professional associations and standards guide the practice of educators in special needs 

education. Associations provide training opportunities, set ethical standards, and advocate for 

policies that support inclusion. Standards ensure consistency in teaching approaches and 

accountability among professionals. By following these guidelines, educators contribute to the 

overall quality and credibility of special needs education. 

Fill in the blank: Professional associations provide training opportunities, set ethical standards, 

and advocate for ______ that support inclusion. 

Table 3.3 Influence of professional associations and standards. 

3.3.3 Ethical responsibilities of educators and administrators 

Ethical responsibilities ensure that learners with special needs are treated with dignity, fairness, 

and respect. Educators must safeguard learners’ rights, maintain confidentiality, and avoid 

discrimination. Administrators are responsible for creating inclusive policies and ensuring that 

ethical standards are upheld across the school. Ethical practice builds trust among learners, 

families, and communities, strengthening the effectiveness of special needs education. 

Fill in the blank: Ethical responsibilities ensure that learners with special needs are treated with 

dignity, fairness, and ______. 

Box 3.3 Ethical responsibilities in special needs education. 

Pilot Questions 3.3 

Why is teacher training important in special needs education? 
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What role do professional associations play in supporting educators? 

How do standards improve the quality of special needs education? 

Mention two ethical responsibilities of educators. 

Fill in the blank: Administrators are responsible for creating inclusive ______ and ensuring 

ethical standards are upheld. 

 

3.4 Challenges and Prospects in Addressing Socio-Economic, Political, And 

Professional Influences 

3.4.1 Common challenges in integrating these influences 

Special needs education faces multiple challenges when socio-economic, political, and 

professional factors are combined. These include inadequate funding, weak policy 

implementation, limited teacher training, and negative societal attitudes. The complexity of 

balancing these influences often leads to gaps in provision and unequal opportunities for learners 

with special needs. 

Fill in the blank: One common challenge in integrating influences on special needs education is 

weak ______ implementation. 

Figure 3.4 Common challenges in integrating influences. 

3.4.2 Strategies for improvement and advocacy 

Strategies to address these challenges include increasing government funding, strengthening 

teacher training, and promoting inclusive policies. Advocacy by parents, educators, and civil 

society groups helps ensure that learners with special needs are prioritised in national agendas. 

Building partnerships between schools, communities, and international organisations also 

enhances resources and support. These strategies create a more inclusive and equitable education 

system. 

Fill in the blank: Advocacy by parents, educators, and civil society helps ensure that learners 

with special needs are ______. 

 

Table 3.4 Strategies for improvement and advocacy. 

3.4.3 Future prospects for strengthening special needs education 

The future of special needs education holds promising prospects. With growing international 

collaboration, advances in technology, and stronger emphasis on inclusion, learners with special 

needs are likely to benefit from more accessible and innovative education systems. Governments 

and professional bodies are increasingly recognising the importance of equity, which suggests 

that special needs education will continue to improve in scope and quality. 

Fill in the blank: Advances in ______ are creating new opportunities for accessible and 

innovative special needs education. 
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Box 3.4 Future prospects for strengthening special needs education 

Pilot Questions 3.4 

Identify two common challenges in integrating socio-economic, political, and professional 

influences. 

What role does advocacy play in strengthening special needs education? 

Mention one strategy for improving teacher training in special needs education. 

How can international collaboration support special needs education? 

Fill in the blank: Stronger emphasis on ______ suggests that special needs education will 

continue to improve in scope and quality. 

Series Summary 

This Series has explored how socio-economic, political, and professional influences shape 

special needs education. We began by examining socio-economic factors such as poverty, 

inequality, family background, and funding, before moving on to political influences including 

government policies, political will, and international conventions. We then considered 

professional influences, focusing on teacher training, professional associations, and ethical 

responsibilities. Finally, we discussed the challenges of integrating these influences and 

highlighted strategies and prospects for strengthening special needs education. 

By engaging with these topics, you should now be able to explain socio-economic influences 

(SLO 3.1), analyse political factors and their impact (SLO 3.2), evaluate professional roles and 

responsibilities (SLO 3.3), and examine challenges while proposing strategies and prospects for 

improvement (SLO 3.4). These outcomes provide you with a holistic understanding of how 

wider social, political, and professional contexts affect the delivery and quality of special needs 

education. 

Glossary of Terms 

Advocacy: Efforts by individuals or groups to influence governments and institutions to 

prioritise special needs education. 

Community support: Local initiatives, inclusive attitudes, and volunteer programmes that 

help learners with special needs succeed. 

Economic policies: Government decisions on resource allocation and funding that affect the 

quality and accessibility of special needs education. 

Ethical responsibilities: Duties of educators and administrators to treat learners with dignity, 

fairness, respect, and confidentiality. 

Family background: The social and economic circumstances of a learner’s family, including 

income and education, which influence support for special needs education. 

Funding: Financial resources provided by governments or organisations to support schools, 

teachers, and assistive technologies in special needs education. 

Government policies: Rules and regulations set by authorities to ensure inclusive education 

and equal opportunities for learners with special needs. 

Inequality: Unequal distribution of resources and opportunities that limits access to quality 

special needs education. 
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International conventions: Agreements between countries, such as the UN Convention on the 

Rights of Persons with Disabilities, that set global standards for inclusion and accessibility. 

Political will: The commitment of leaders to prioritise and implement policies that support 

special needs education. 

Professional associations: Organisations that support educators through training, advocacy, 

and setting standards for practice in special needs education. 

Professional development: Ongoing training and learning opportunities that help teachers 

improve their skills and stay updated on best practices. 

Poverty: Lack of financial resources that restricts families from accessing quality special needs 

education and related services. 

Standards: Agreed guidelines and expectations that ensure consistency, accountability, and 

quality in special needs education. 

Teacher training: Preparation and education provided to teachers to equip them with skills for 

supporting learners with special needs. 

 

Concept Check Questions [Series 3] 

Objective questions 

Poverty and inequality limit access to quality ______ needs education. (Linked to SLO 3.1) 

Government policies and legislation shape the ______ for special needs education. (Linked 

to SLO 3.2) 

Continuous professional development ensures that teachers remain updated on ______ 

practices in inclusive education. (Linked to SLO 3.3) 

One common challenge in integrating influences on special needs education is weak ______ 

implementation. (Linked to SLO 3.4) 

Short-answer questions 

How does family background affect learners with special needs? (Linked to SLO 3.1) 

What is meant by political will in education administration? (Linked to SLO 3.2) 

Mention one role of professional associations in special needs education. (Linked to SLO 3.3) 

Identify one strategy for improving special needs education. (Linked to SLO 3.4) 

Give one example of an international convention that influences special needs education. 

(Linked to SLO 3.2) 

Long-answer questions 

Explain the socio-economic influences on special needs education, giving examples of poverty, 

family background, and funding. (Linked to SLO 3.1) 

Analyse the political influences on special needs education, focusing on policies, advocacy, and 

international conventions. (Linked to SLO 3.2) 
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Evaluate the professional influences on special needs education, including teacher training, 

associations, and ethical responsibilities. (Linked to SLO 3.3) 

Discuss the challenges of integrating socio-economic, political, and professional influences, and 

propose strategies and prospects for improvement. (Linked to SLO 3.4) 

 

Answers to Concept Check Questions [Series 3] 

Objective questions 

Special. 

Framework. 

Best. 

Policy. 

Short-answer questions 

Family background affects learners by determining the level of advocacy, resources, and support 

available. 

Political will is the commitment of leaders to prioritise and implement policies for special needs 

education. 

Professional associations provide training, set standards, and advocate for inclusive policies. 

Increasing government funding for special needs education. 

The UN Convention on the Rights of Persons with Disabilities (CRPD). 

Long-answer questions 

Basic response: Poverty limits access to services, family background influences advocacy, and 

funding determines resources.  

Value-added response: Together, these socio-economic factors shape opportunities for 

learners, highlighting the need for equitable resource distribution and community support. 

Basic response: Policies provide frameworks, advocacy ensures implementation, and 

conventions set global standards.  

Value-added response: Political influences also drive accountability, encourage 

inclusive reforms, and align national systems with international commitments. 

Basic response: Teacher training equips educators, associations provide support, and ethics 

ensure fairness.  

Value-added response: Professional influences strengthen credibility, promote 

innovation, and safeguard learners’ rights, ensuring quality education. 

Basic response: Challenges include inadequate funding, weak policies, and limited training. 

Strategies involve advocacy, partnerships, and technology. 
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Value-added response: Prospects include stronger international collaboration, equity-

focused reforms, and innovative approaches that enhance inclusion and sustainability. 

 

Answers to Pilot Questions [Series 3] 

Part 3.1 

Poverty affects access by limiting families’ ability to afford assistive devices, specialised 

services, or transportation. 

Family background determines the level of advocacy and resources available to learners. 

Community support promotes inclusion through local initiatives and positive attitudes. 

Economic policies are important because they determine the resources available for schools 

and services. 

Infrastructure. 

Part 3.2 

Government policies influence special needs education by providing frameworks for 

inclusion and resource allocation. 

Political will means the commitment of leaders to prioritise and implement inclusive policies. 

Advocacy example: Parents lobbying for accessible classrooms. 

The UN Convention on the Rights of Persons with Disabilities (CRPD). 

Rights. 

Part 3.3 

Teacher training is important because it equips educators to identify needs and adapt teaching 

methods. 

Professional associations support educators through training, advocacy, and networking. 

Standards improve quality by ensuring consistency and accountability in teaching practices. 

Ethical responsibilities include safeguarding learners’ rights and maintaining confidentiality. 

Policies. 

Part 3.4 

Inadequate funding and weak policy implementation. 

Advocacy ensures that learners with special needs are prioritised in national agendas. 

Strategy: Strengthening teacher training programmes. 

International collaboration provides shared resources, expertise, and accountability. 

Inclusion. 
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References and Attributions [Series 3] 

General references 

ESP 414: Special Education Administration course document (provided by user). 

Common frameworks on inclusive education adapted from open educational resources in 

public domain teaching materials. 

Figures 

Figure 3.1 Impact of poverty and inequality on special needs education: AI-generated 

placeholder. Prompt: “Create a diagram showing poverty and inequality as barriers to 

access in special needs education.” Suggested OER search string: “poverty and inequality 

impact on special needs education OER diagram.” 

Figure 3.2 Government policies and legislation on inclusive education: AI-generated 

placeholder. Prompt: “Create a diagram showing government policies leading to 

inclusive education practices.” Suggested OER search string: “government policies on 

inclusive education OER diagram.” 

Figure 3.3 Role of teacher training and professional development: AI-generated placeholder. 

Prompt: “Create a diagram showing teacher training and professional development as key 

influences on special needs education.” Suggested OER search string: “teacher training 

and professional development in special needs education OER diagram.” 

Figure 3.4 Common challenges in integrating influences: AI-generated placeholder. Prompt: 

“Create a diagram showing overlapping socio-economic, political, and professional 

challenges in special needs education.” Suggested OER search string: “challenges in 

special needs education OER diagram.” 

Tables 

Table 3.1 Role of family background and community support: AI-generated placeholder. 

Prompt: “Generate a table showing family and community influences on special needs 

education.” Suggested OER search string: “family and community support in special 

needs education OER table.” 

Table 3.2 Role of political will and advocacy: AI-generated placeholder. Prompt: “Generate a 

table showing the role of political will and advocacy in special needs education.” 

Suggested OER search string: “political will and advocacy in special needs education 

OER table.” 

Table 3.3 Influence of professional associations and standards: AI-generated placeholder. 

Prompt: “Generate a table showing the influence of professional associations and 

standards in special needs education.” Suggested OER search string: “professional 

associations and standards in special needs education OER table.” 

Table 3.4 Strategies for improvement and advocacy: AI-generated placeholder. Prompt: 

“Generate a table listing strategies for improvement and advocacy in special needs 
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education.” Suggested OER search string: “strategies for advocacy in special needs 

education OER table.” 

Boxes 

Box 3.1 Influence of economic policies and funding: AI-generated placeholder. Prompt: 

“Generate a text box summarising the influence of economic policies and funding on 

special needs education.” Suggested OER search string: “economic policies and funding 

in special needs education OER.” 

Box 3.2 International conventions and agreements: AI-generated placeholder. Prompt: 

“Generate a text box summarising international conventions and agreements affecting 

special needs education.” Suggested OER search string: “international conventions on 

special needs education OER.” 

Box 3.3 Ethical responsibilities in special needs education: AI-generated placeholder. 

Prompt: “Generate a text box summarising ethical responsibilities of educators and 

administrators in special needs education.” Suggested OER search string: “ethical 

responsibilities in special needs education OER.” 

Box 3.4 Future prospects for strengthening special needs education: AI-generated 

placeholder. Prompt: “Generate a text box summarising future prospects for 

strengthening special needs education.” Suggested OER search string: “future prospects 

in special needs education OER.” 

 

 

Series 4 

Course Code: ESP 414 

Course Title: Special Education Administration    

Course Credit load: 2 Units 

List Series: 

 Series 1: Foundations of Special Education Administration. 

 Series 2: Organization and Management of Public Schools. 

 Series 3: Socio-Economic, Political, and Professional Influences on Special Needs Education. 

 Series 4: Administration of Special Services and Financial Planning. 

 Series 5: Teacher Education, Placement, and Classroom Delivery. 

 

Parts Outline for Series 4 

Part 4.1 Administration of special services in schools 
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4.1.1 Definition and scope of special services (guidance, counselling, health, transport, 

feeding, etc.) 

4.1.2 Importance of special services in supporting learners with diverse needs 

4.1.3 Roles of administrators in organising and supervising special services 

Part 4.2 Financial planning in special needs education 

4.2.1 Concept and importance of financial planning in schools 

4.2.2 Budget preparation and resource allocation for special services 

4.2.3 Monitoring and evaluation of financial plans 

Part 4.3 Challenges and prospects in administering special services and financial planning 

4.3.1 Common challenges such as inadequate funding, poor coordination, and lack of trained 

personnel 

4.3.2 Strategies for overcoming challenges in service delivery and financial management 

4.3.3 Future prospects for strengthening special services and financial planning in education 

 

 

Introduction 

Special services and financial planning are vital components of effective school administration, 

particularly in the context of special needs education. Special services such as guidance and 

counselling, health care, transport, and feeding programmes provide essential support that 

enables learners to thrive academically and socially. Financial planning ensures that these 

services are adequately funded, well managed, and aligned with the overall goals of the school. 

Together, they form the backbone of inclusive and equitable education provision. 

The aim of this Series is to help you understand the administration of special services, appreciate 

the importance of financial planning, and critically examine the challenges and prospects in 

managing these areas. We begin by exploring the scope and organisation of special services in 

schools. Next, we consider financial planning, focusing on budgeting, resource allocation, and 

monitoring. Finally, we discuss the challenges administrators face and highlight strategies and 

future prospects for strengthening special services and financial planning in education. 

Series Learning Outcomes [Series 4] 

Upon completing this Series, you should be able to: 

SLO 4.1: explain the scope and importance of special services in schools, including 

guidance, counselling, health, transport, and feeding programmes. 

SLO 4.2: analyse the role of administrators in organising and supervising special services for 

learners with diverse needs. 

SLO 4.3: evaluate the concept and importance of financial planning in special needs 

education, including budgeting, resource allocation, and monitoring. 

SLO 4.4: examine the challenges of administering special services and financial planning, 

and propose strategies and prospects for improvement. 
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4.1 Administration of Special Services in Schools 

4.1.1 Definition and scope of special services 

Special services in schools refer to additional programmes and support systems designed to meet 

learners’ diverse needs beyond the standard curriculum. These include guidance and counselling, 

health services, transport facilities, feeding programmes, and recreational activities. They are 

essential for creating an inclusive environment where all learners, especially those with special 

needs, can thrive academically and socially. 

Fill in the blank: Special services in schools are designed to meet learners’ ______ needs beyond 

the standard curriculum. 

Figure 4.1 Scope of special services in schools. 

4.1.2 Importance of special services in supporting learners with diverse needs 

Special services play a vital role in ensuring equity and inclusion. Guidance and counselling help 

learners manage personal and academic challenges. Health services safeguard wellbeing, while 

feeding programmes improve concentration and attendance. Transport services ensure 

accessibility, particularly for learners with disabilities. Together, these services reduce barriers to 

learning and promote holistic development. 

Fill in the blank: Feeding programmes improve learners’ concentration and ______. 

Table 4.1 Importance of special services in supporting learners . 

4.1.3 Roles of administrators in organising and supervising special services 

Administrators are responsible for planning, coordinating, and supervising special services. They 

ensure that resources are allocated effectively, staff are trained, and services meet learners’ 

needs. Administrators also monitor service delivery, evaluate outcomes, and maintain 

accountability. Their leadership is crucial in integrating special services into the broader school 

system. 

Fill in the blank: Administrators ensure that resources are allocated effectively and services meet 

learners’ ______. 

Box 4.1 Roles of administrators in special services. 

Pilot Questions 4.1 

What are special services in schools? 

Mention two examples of special services. 

Why are feeding programmes important in schools? 

What role do administrators play in supervising special services? 

Fill in the blank: Transport services ensure ______ for learners with disabilities. 
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4.2 Financial Planning in Special Needs Education 

4.2.1 Concept and importance of financial planning in schools 

Financial planning refers to the systematic process of forecasting, budgeting, and managing 

resources to achieve educational goals. In special needs education, financial planning ensures 

that funds are available for specialised services, assistive technologies, and trained personnel. It 

helps schools operate efficiently, avoid waste, and maintain accountability. 

Fill in the blank: Financial planning ensures that funds are available for specialised services and 

trained ______. 

Figure 4.2 Concept and importance of financial planning. 

4.2.2 Budget preparation and resource allocation for special services 

Budget preparation involves identifying needs, estimating costs, and allocating resources to 

different services. In special needs education, this may include funding for counselling, health 

care, feeding programmes, and transport. Effective resource allocation ensures that funds are 

distributed fairly and according to priority. Administrators must balance limited resources with 

diverse learner needs. 

Fill in the blank: Budget preparation involves identifying needs, estimating costs, and allocating 

______ to services. 

Table 4.2 Budget preparation and resource allocation. 

4.2.3 Monitoring and evaluation of financial plans 

Monitoring and evaluation ensure that financial plans are implemented effectively. 

Administrators track expenditures, compare them with budgets, and assess whether objectives 

are achieved. Evaluation helps identify gaps, improve accountability, and guide future planning. 

Regular monitoring prevents misuse of funds and strengthens trust among stakeholders. 

Fill in the blank: Monitoring and evaluation help identify gaps, improve accountability, and 

guide future ______. 

Box 4.2 Monitoring and evaluation of financial plans. 

Pilot Questions 4.2 

What is financial planning in schools? 

Why is financial planning important in special needs education? 

What are the steps involved in budget preparation? 

How does resource allocation support special services? 

Fill in the blank: Regular monitoring prevents misuse of ______ and strengthens trust among 

stakeholders. 
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4.3 Challenges and Prospects in Administering Special Services and Financial 

Planning 

4.3.1 Common challenges in administration 

Schools often face challenges such as inadequate funding, poor coordination of services, and 

shortage of trained personnel. Limited resources can lead to underfunded programmes, while 

weak supervision may reduce the effectiveness of services. Negative attitudes towards inclusion 

can also hinder the proper delivery of special services. 

Fill in the blank: One common challenge in administering special services is shortage of trained 

______. 

Figure 4.3 Common challenges in administering special services and financial planning. 

 

4.3.2 Strategies for overcoming challenges 

Strategies include increasing government funding, training personnel, and strengthening 

coordination among stakeholders. Schools can also build partnerships with communities and 

NGOs to supplement resources. Effective monitoring and accountability systems help ensure that 

funds are used appropriately and services reach learners. 

Fill in the blank: Effective monitoring and accountability systems help ensure that funds are used 

______. 

Table 4.3 Strategies for overcoming challenges. 

4.3.3 Future prospects for strengthening administration and financial planning 

The future of special services and financial planning looks promising with advances in 

technology, stronger emphasis on inclusion, and growing international collaboration. Digital 

tools can improve monitoring, while inclusive policies ensure equitable access. Partnerships with 

global organisations may provide additional resources and expertise. These prospects suggest 

that schools will be better equipped to deliver high-quality services. 

Fill in the blank: Advances in ______ can improve monitoring and strengthen financial planning 

in schools. 

Box 4.3 Future prospects for strengthening administration and financial planning. 

Pilot Questions 4.3 

Identify two common challenges in administering special services. 

How can partnerships with communities and NGOs support schools? 

Why is accountability important in financial planning? 

Mention one technological advancement that can improve monitoring. 

Fill in the blank: Stronger emphasis on ______ ensures equitable access to special services. 
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Series Summary 

This Series has focused on the administration of special services and financial planning in 

schools, particularly within the context of special needs education. We began by defining the 

scope of special services such as counselling, health care, feeding, and transport, and highlighted 

their importance in supporting learners with diverse needs. We then examined the role of 

administrators in organising and supervising these services. The discussion moved on to 

financial planning, where we explored its concept, importance, and the processes of budgeting, 

resource allocation, and monitoring. Finally, we addressed the challenges schools face in 

delivering special services and managing finances, before considering strategies and future 

prospects for improvement. 

By engaging with these topics, you should now be able to explain the scope and importance of 

special services (SLO 4.1), analyse the role of administrators in service delivery (SLO 4.2), 

evaluate financial planning processes in special needs education (SLO 4.3), and examine 

challenges while proposing strategies and prospects for strengthening administration and 

financial planning (SLO 4.4). These outcomes provide you with practical insights into how 

schools can effectively manage services and resources to promote inclusion and equity. 

 

Glossary of Terms 

Accountability: The responsibility of administrators to ensure that resources and services are 

used appropriately and transparently. 

Administrators: School leaders responsible for planning, coordinating, supervising, and 

evaluating special services and financial management. 

Budget preparation: The process of identifying needs, estimating costs, and allocating 

resources to different school services. 

Counselling: A special service that provides learners with guidance to manage personal, 

social, and academic challenges. 

Feeding programmes: School initiatives that provide meals to learners, improving attendance, 

concentration, and overall wellbeing. 

Financial planning: The systematic process of forecasting, budgeting, and managing 

resources to achieve educational goals. 

Health services: Special services in schools that safeguard learners’ physical and mental 

wellbeing. 

Monitoring and evaluation: Processes used to track expenditures, assess outcomes, and 

improve accountability in financial planning. 
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Resource allocation: The distribution of funds and materials to different services according to 

identified priorities. 

Special services: Additional programmes in schools such as counselling, health care, transport, 

and feeding, designed to support learners’ diverse needs. 

Transport services: School-provided facilities that ensure accessibility, particularly for 

learners with disabilities. 

 

Concept Check Questions [Series 4] 

Objective questions 

Special services in schools are designed to meet learners’ ______ needs beyond the standard 

curriculum. (Linked to SLO 4.1) 

Feeding programmes improve learners’ concentration and ______. (Linked to SLO 4.1) 

Financial planning ensures that funds are available for specialised services and trained 

______. (Linked to SLO 4.3) 

Budget preparation involves identifying needs, estimating costs, and allocating ______ to 

services. (Linked to SLO 4.3) 

Advances in ______ can improve monitoring and strengthen financial planning in schools. 

(Linked to SLO 4.4) 

Short-answer questions 

Define special services in schools and give two examples. (Linked to SLO 4.1) 

Explain one way administrators support learners through special services. (Linked to SLO 4.2) 

Why is financial planning important in special needs education? (Linked to SLO 4.3) 

What role does monitoring and evaluation play in financial planning? (Linked to SLO 4.3) 

Identify one common challenge in administering special services. (Linked to SLO 4.4) 

Long-answer questions 

Discuss the scope and importance of special services in schools, highlighting their role in 

supporting learners with diverse needs. (Linked to SLO 4.1) 

Analyse the role of administrators in organising and supervising special services, giving practical 

examples. (Linked to SLO 4.2) 

Evaluate the processes of financial planning in special needs education, including budgeting, 

resource allocation, and monitoring. (Linked to SLO 4.3) 

Examine the challenges of administering special services and financial planning, and propose 

strategies and future prospects for improvement. (Linked to SLO 4.4) 

 

Answers to Concept Check Questions [Series 4] 
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Objective questions 

Diverse. 

Attendance. 

Personnel. 

Resources. 

Technology. 

Short-answer questions 

Special services are additional programmes that support learners beyond the curriculum. 

Examples: counselling and health services. 

Administrators ensure resources are allocated effectively and services meet learners’ needs. 

Financial planning is important because it ensures efficient use of funds and accountability. 

Monitoring and evaluation track expenditures, assess outcomes, and guide future planning. 

A common challenge is inadequate funding. 

Long-answer questions 

Basic response: Special services include counselling, health care, feeding, and transport. They 

support learners’ wellbeing and improve access to education.  

Value-added response: Beyond basic support, special services promote equity, reduce 

barriers to learning, and foster holistic development, ensuring inclusion for learners with 

diverse needs. 

Basic response: Administrators plan, coordinate, and supervise services to ensure they meet 

learners’ needs.  

Value-added response: Administrators also train staff, monitor delivery, and integrate 

services into school systems, ensuring accountability and sustainability. 

Basic response: Financial planning involves budgeting, resource allocation, and monitoring to 

manage school funds.  

Value-added response: Effective financial planning balances limited resources with 

diverse needs, prevents misuse of funds, and strengthens trust among stakeholders. 

Basic response: Challenges include inadequate funding, poor coordination, and shortage of 

trained personnel. Strategies involve increasing funding and training staff.  

Value-added response: Future prospects include leveraging technology for monitoring, 

building partnerships with NGOs, and adopting inclusive policies to ensure equitable 

access and sustainable service delivery. 

 

Answers to Pilot Questions [Series 4] 
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Part 4.1 

Special services are additional programmes designed to meet learners’ diverse needs beyond 

the standard curriculum. 

Examples include counselling and health services. 

Feeding programmes are important because they improve learners’ concentration and 

attendance. 

Administrators plan, coordinate, supervise, and monitor special services to ensure they meet 

learners’ needs. 

Accessibility. 

Part 4.2 

Financial planning is the systematic process of forecasting, budgeting, and managing 

resources in schools. 

It is important because it ensures efficient use of funds, accountability, and provision of 

specialised services. 

Steps include identifying needs, estimating costs, and allocating resources. 

Resource allocation supports special services by distributing funds fairly and according to 

priority. 

Funds. 

Part 4.3 

Two common challenges are inadequate funding and shortage of trained personnel. 

Partnerships with communities and NGOs provide additional resources and support for 

schools. 

Accountability is important because it prevents misuse of funds and builds trust among 

stakeholders. 

Technological advancements such as digital monitoring tools can improve financial 

oversight. 

Inclusion. 

 

References and Attributions [Series 4] 

General references 

ESP 414: Special Education Administration course document (provided by user). 

Common frameworks on school administration and financial planning adapted from open 

educational resources in public domain teaching materials. 

Figures 
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Figure 4.1 Scope of special services in schools: AI-generated placeholder. Prompt: “Create a 

diagram showing different types of special services in schools such as counselling, 

health, transport, and feeding.” Suggested OER search string: “scope of special services 

in schools OER diagram.” 

Figure 4.2 Concept and importance of financial planning: AI-generated placeholder. Prompt: 

“Create a diagram showing the concept and importance of financial planning in schools, 

highlighting forecasting, budgeting, and accountability.” Suggested OER search string: 

“concept and importance of financial planning in schools OER diagram.” 

Figure 4.3 Common challenges in administering special services and financial planning: AI-

generated placeholder. Prompt: “Create a diagram showing challenges such as inadequate 

funding, poor coordination, and shortage of trained personnel.” Suggested OER search 

string: “challenges in administering special services and financial planning OER 

diagram.” 

Tables 

Table 4.1 Importance of special services in supporting learners: AI-generated placeholder. 

Prompt: “Generate a table showing the importance of special services in supporting 

learners with diverse needs.” Suggested OER search string: “importance of special 

services in schools OER table.” 

Table 4.2 Budget preparation and resource allocation: AI-generated placeholder. Prompt: 

“Generate a table showing budget preparation and resource allocation for special services 

in schools.” Suggested OER search string: “budget preparation and resource allocation in 

schools OER table.” 

Table 4.3 Strategies for overcoming challenges: AI-generated placeholder. Prompt: 

“Generate a table showing strategies for overcoming challenges in administering special 

services and financial planning.” Suggested OER search string: “strategies for 

overcoming challenges in special services OER table.” 

Boxes 

Box 4.1 Roles of administrators in special services: AI-generated placeholder. Prompt: 

“Generate a text box summarising the roles of administrators in organising and 

supervising special services.” Suggested OER search string: “roles of administrators in 

special services OER.” 

Box 4.2 Monitoring and evaluation of financial plans: AI-generated placeholder. Prompt: 

“Generate a text box summarising monitoring and evaluation of financial plans in 

schools.” Suggested OER search string: “monitoring and evaluation of financial plans in 

schools OER.” 

Box 4.3 Future prospects for strengthening administration and financial planning: AI-

generated placeholder. Prompt: “Generate a text box summarising future prospects for 

strengthening administration and financial planning in schools.” Suggested OER search 

string: “future prospects in special services and financial planning OER.” 
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Series 5 

Course Code: ESP 414 

Course Title: Special Education Administration    

Course Credit load: 2 Units 

List Series: 

 Series 1: Foundations of Special Education Administration. 

 Series 2: Organization and Management of Public Schools. 

 Series 3: Socio-Economic, Political, and Professional Influences on Special Needs Education. 

 Series 4: Administration of Special Services and Financial Planning. 

 Series 5: Teacher Education, Placement, and Classroom Delivery. 

 

Parts Outline for Series 5 

Part 5.1 Teacher education and preparation for special needs education 

5.1.1 Concept and importance of teacher education in special needs contexts 

5.1.2 Pre-service training and curriculum design for inclusive teaching 

5.1.3 Continuous professional development and upgrading of skills 

Part 5.2 Teacher placement and utilisation in schools 

5.2.1 Principles of teacher placement in special needs education 

5.2.2 Challenges in teacher deployment and utilisation 

5.2.3 Strategies for effective placement and retention 

Part 5.3 Classroom delivery and instructional practices 

5.3.1 Inclusive teaching methods and differentiated instruction 

5.3.2 Classroom management strategies for diverse learners 

5.3.3 Use of assistive technologies and support services in classroom delivery 

Part 5.4 Challenges and prospects in teacher education, placement, and classroom delivery 

5.4.1 Common challenges such as inadequate training, poor deployment, and limited 

resources 

5.4.2 Strategies for overcoming challenges in teacher preparation and classroom practice 

5.4.3 Future prospects for strengthening teacher education and inclusive classroom delivery 

 

Introduction 
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Teacher education, placement, and classroom delivery are central pillars of effective special 

needs education administration. Well-prepared teachers are the backbone of inclusive education, 

as they possess the knowledge, skills, and attitudes required to support learners with diverse 

needs. Proper placement ensures that teachers are deployed where they are most needed, while 

classroom delivery focuses on the actual teaching and learning processes that occur daily. 

Together, these elements determine the quality of education provided to learners with special 

needs. 

The aim of this Series is to help you understand the processes of teacher education, analyse the 

principles of teacher placement, and evaluate classroom delivery practices in inclusive settings. 

We begin by examining teacher education and preparation, including pre-service training and 

continuous professional development. Next, we explore teacher placement and utilisation in 

schools, highlighting challenges and strategies for effective deployment. We then focus on 

classroom delivery, looking at inclusive teaching methods, classroom management, and the use 

of assistive technologies. Finally, we address the challenges and prospects in teacher education, 

placement, and classroom delivery, offering strategies for improvement and future directions. 

 

Series Learning Outcomes [Series 5] 

Upon completing this Series, you should be able to: 

SLO 5.1: explain the concept and importance of teacher education in special needs contexts, 

including pre-service and continuous professional development. 

SLO 5.2: analyse the principles and challenges of teacher placement and utilisation in 

schools. 

SLO 5.3: evaluate classroom delivery practices, including inclusive teaching methods, 

classroom management, and use of assistive technologies. 

SLO 5.4: examine the challenges and prospects in teacher education, placement, and 

classroom delivery, and propose strategies for improvement. 

 

 

 

 

 

5.1 Teacher Education and Preparation for Special Needs Education 

5.1.1 Concept and importance of teacher education in special needs contexts 

Teacher education refers to the structured training and preparation of individuals to become 

effective educators. In special needs education, teacher education equips teachers with the 

knowledge, skills, and attitudes required to support learners with diverse abilities. It ensures 

teachers understand inclusive practices, child development, and the use of specialised 

instructional strategies. 

Fill in the blank: Teacher education equips teachers with the knowledge, skills, and ______ 

required to support learners with diverse abilities. 
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Figure 5.1 Concept and importance of teacher education. 

5.1.2 Pre-service training and curriculum design for inclusive teaching 

Pre-service training prepares teachers before they enter the classroom. It includes courses on 

inclusive education, psychology of learning, and methods for teaching learners with disabilities. 

Curriculum design ensures that teacher training programmes integrate inclusive practices, case 

studies, and practical teaching experiences. This foundation helps teachers develop confidence 

and competence in handling diverse classrooms. 

Fill in the blank: Pre-service training prepares teachers before they enter the ______. 

Table 5.1 Components of pre-service training for inclusive teaching. 

5.1.3 Continuous professional development and upgrading of skills 

Continuous professional development (CPD) refers to ongoing learning opportunities for 

teachers after they begin teaching. CPD includes workshops, seminars, refresher courses, and 

advanced degrees. It helps teachers stay updated on new teaching methods, policies, and 

technologies. Upgrading skills ensures teachers remain effective in addressing evolving 

challenges in special needs education. 

Fill in the blank: Continuous professional development helps teachers stay updated on new 

teaching methods, policies, and ______. 

Box 5.1 Continuous professional development in special needs education. 

Pilot Questions 5.1 

What is teacher education in special needs contexts? 

Mention two courses included in pre-service training. 

Why is curriculum design important in teacher education? 

What is continuous professional development? 

Fill in the blank: CPD helps teachers remain effective in addressing evolving _____ in 

special needs education. 

 

5.2 Teacher Placement and Utilisation in Schools 

5.2.1 Principles of teacher placement in special needs education 

Teacher placement refers to the process of assigning teachers to schools or classrooms where 

their skills are most needed. In special needs education, placement must consider factors such as 

teacher qualifications, learner needs, and school resources. Effective placement ensures that 

learners receive appropriate support and that teachers are utilised efficiently. 

Fill in the blank: Teacher placement must consider teacher qualifications, learner needs, and 

school ______. 

Figure 5.2 Principles of teacher placement in special needs education. 
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5.2.2 Challenges in teacher deployment and utilisation 

Challenges include uneven distribution of teachers, lack of specialised training, and poor 

retention in rural or underserved areas. Some schools may have too many teachers while others 

face shortages. Additionally, teachers trained in special needs education may be deployed to 

general classrooms, reducing their effectiveness. 

Fill in the blank: One challenge in teacher deployment is poor ______ in rural or underserved 

areas. 

Table 5.2 Challenges in teacher deployment and utilization. 

5.2.3 Strategies for effective placement and retention 

Strategies include equitable distribution of teachers, incentives for rural postings, and continuous 

professional development. Administrators can also use data-driven approaches to match teacher 

skills with learner needs. Mentorship programmes and supportive work environments help retain 

teachers in special needs education. 

Fill in the blank: Incentives for rural postings can improve teacher ______ in underserved areas. 

Box 5.2 Strategies for effective placement and retention. 

Pilot Questions 5.2 

What is teacher placement in special needs education? 

Mention two principles of teacher placement. 

Identify one challenge in teacher deployment. 

Suggest one strategy for retaining teachers in rural areas. 

Fill in the blank: Administrators can use _____ approaches to match teacher skills with 

learner needs. 

 

5.3 Classroom Delivery and Instructional Practices 

5.3.1 Inclusive teaching methods and differentiated instruction 

Inclusive teaching methods ensure that all learners, regardless of ability, can participate 

meaningfully in classroom activities. Differentiated instruction involves tailoring teaching 

strategies, materials, and assessments to meet diverse learner needs. Teachers may use group 

work, peer tutoring, and multisensory approaches to make lessons accessible. 

Fill in the blank: Differentiated instruction involves tailoring teaching strategies, materials, and 

______ to meet diverse learner needs. 

Figure 5.3 Inclusive teaching methods and differentiated instruction. 

5.3.2 Classroom management strategies for diverse learners 
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Classroom management refers to the techniques teachers use to maintain order, encourage 

participation, and create a supportive learning environment. For diverse learners, strategies 

include clear routines, positive reinforcement, flexible seating, and collaborative rules. Effective 

management reduces disruptions and promotes inclusion. 

Fill in the blank: Classroom management strategies for diverse learners include clear routines 

and positive ______. 

Table 5.3 Classroom management strategies for diverse learners  

5.3.3 Use of assistive technologies and support services in classroom delivery 

Assistive technologies include tools such as screen readers, hearing aids, and adaptive software 

that help learners with disabilities access the curriculum. Support services may involve teaching 

assistants, therapists, or resource rooms. Together, they enhance classroom delivery by ensuring 

learners can participate fully and achieve their potential. 

Fill in the blank: Assistive technologies such as screen readers and hearing aids help learners 

with ______ access the curriculum. 

Box 5.3 Assistive technologies and support services in classroom delivery. 

Pilot Questions 5.3 

What is differentiated instruction? 

Mention two inclusive teaching methods. 

Why are classroom management strategies important for diverse learners? 

Give one example of an assistive technology used in classrooms. 

Fill in the blank: Support services may involve teaching assistants, therapists, or ______ 

rooms. 

 

 

5.4 Challenges and Prospects in Teacher Education, Placement, and 

Classroom Delivery 

5.4.1 Common challenges in teacher education, placement, and classroom delivery 

Schools often face challenges such as inadequate training opportunities, poor deployment of 

specialised teachers, and limited resources for inclusive classrooms. Teachers may lack exposure 

to assistive technologies, while rural schools struggle with retention. Classroom delivery can be 

hindered by overcrowding, insufficient support services, and negative attitudes towards 

inclusion. 

Fill in the blank: One common challenge in teacher education is inadequate ______ opportunities 

for teachers. 

Figure 5.4 Common challenges in teacher education, placement, and classroom delivery. 
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5.4.2 Strategies for overcoming challenges 

Strategies include strengthening teacher training programmes, providing incentives for rural 

postings, and investing in assistive technologies. Administrators can promote continuous 

professional development and encourage collaboration among teachers. Building partnerships 

with NGOs and communities can supplement resources and support inclusive classroom 

delivery. 

Fill in the blank: Building partnerships with NGOs and communities can supplement ______ and 

support inclusive classroom delivery. 

Table 5.4 Strategies for overcoming challenges. 

5.4.3 Future prospects for strengthening teacher education and classroom delivery 

The future looks promising with advances in digital learning, inclusive policies, and international 

collaboration. Online platforms can expand access to training, while inclusive policies ensure 

equitable teacher deployment. Global partnerships may provide resources and expertise to 

strengthen classroom delivery. These prospects suggest that schools will be better equipped to 

train, place, and support teachers effectively. 

Fill in the blank: Online platforms can expand access to teacher ______ opportunities. 

Box 5.4 Future prospects for strengthening teacher education and classroom delivery. 

Pilot Questions 5.4 

Identify two common challenges in teacher education and placement. 

How can incentives improve teacher retention in rural areas? 

Why are partnerships with NGOs important for classroom delivery? 

Mention one technological advancement that supports teacher education. 

Fill in the blank: Inclusive policies ensure equitable ______ of teachers in schools. 

 

Series Summary 

This Series has explored the critical components of teacher education, placement, and 

classroom delivery in special needs education administration. We began with teacher education, 

examining its concept, importance, and the role of pre-service training and continuous 

professional development in preparing teachers for inclusive classrooms. We then addressed 

teacher placement and utilisation, highlighting principles, challenges, and strategies for effective 

deployment and retention. 

The Series also focused on classroom delivery, discussing inclusive teaching methods, 

differentiated instruction, classroom management strategies, and the use of assistive technologies 

and support services. Finally, we examined the challenges schools face in teacher education, 

placement, and classroom delivery, before considering strategies and future prospects such as 

digital learning, inclusive policies, and international collaboration. 
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Glossary of terms [Series 5] 

Assistive technologies: Tools such as screen readers, hearing aids, and adaptive software that 

help learners with disabilities access the curriculum. 

Classroom delivery: The actual teaching and learning processes that occur in classrooms, 

including methods, management, and use of support services. 

Classroom management: Techniques teachers use to maintain order, encourage participation, 

and create a supportive learning environment. 

Continuous professional development (CPD): Ongoing learning opportunities for teachers 

after they begin teaching, such as workshops, seminars, and refresher courses. 

Differentiated instruction: Teaching approach that tailors strategies, materials, and 

assessments to meet diverse learner needs. 

Inclusive teaching methods: Strategies that ensure all learners, regardless of ability, can 

participate meaningfully in classroom activities. 

Pre-service training: Structured preparation for teachers before they enter the classroom, 

including courses on inclusive education and practical teaching experiences. 

Teacher education: The structured training and preparation of individuals to become effective 

educators, especially in special needs contexts. 

Teacher placement: The process of assigning teachers to schools or classrooms where their 

skills are most needed. 

Utilisation of teachers: The effective deployment and use of teachers’ skills and expertise to 

meet learner needs and school goals. 

 

Concept Check Questions [Series 5] 

Objective questions 

Teacher education equips teachers with the knowledge, skills, and ______ required to 

support learners with diverse abilities. (Linked to SLO 5.1) 

Pre-service training prepares teachers before they enter the ______. (Linked to SLO 5.1) 

One challenge in teacher deployment is poor ______ in rural or underserved areas. (Linked 

to SLO 5.2) 

Differentiated instruction involves tailoring teaching strategies, materials, and ______ to 

meet diverse learner needs. (Linked to SLO 5.3) 

Online platforms can expand access to teacher ______ opportunities. (Linked to SLO 5.4) 

Short-answer questions 

Define teacher education in special needs contexts. (Linked to SLO 5.1) 

Mention two components of pre-service training for inclusive teaching. (Linked to SLO 5.1) 

What is teacher placement, and why is it important in special needs education? (Linked to SLO 

5.2) 

Identify one classroom management strategy for diverse learners. (Linked to SLO 5.3) 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Give one example of an assistive technology used in classroom delivery. (Linked to SLO 5.3) 

Long-answer questions 

Discuss the importance of teacher education and preparation for special needs education, 

including pre-service and continuous professional development. (Linked to SLO 5.1) 

Analyse the principles and challenges of teacher placement and utilisation in schools. (Linked to 

SLO 5.2) 

Evaluate classroom delivery practices in inclusive settings, focusing on teaching methods, 

classroom management, and assistive technologies. (Linked to SLO 5.3) 

Examine the challenges and prospects in teacher education, placement, and classroom delivery, 

and propose strategies for improvement. (Linked to SLO 5.4) 

 

Answers to Concept Check Questions [Series 5] 

Objective questions 

Attitudes. 

Classroom. 

Retention. 

Assessments. 

Training. 

Short-answer questions 

Teacher education in special needs contexts is the structured preparation of teachers to support 

learners with diverse abilities. 

Inclusive education courses and psychology of learning. 

Teacher placement is assigning teachers to schools or classrooms where their skills are most 

needed; it ensures learners receive appropriate support. 

Clear routines. 

Screen readers. 

Long-answer questions 

Basic response: Teacher education prepares teachers with knowledge, skills, and attitudes for 

inclusive classrooms. Pre-service training builds foundational skills, while continuous 

professional development keeps teachers updated.  

Value-added response: Beyond preparation, teacher education fosters reflective practice, 

adaptability, and lifelong learning. CPD ensures teachers can respond to evolving 

policies, technologies, and learner needs. 
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Basic response: Principles of teacher placement include considering qualifications, learner 

needs, and school resources. Challenges include uneven distribution and poor retention.  

Value-added response: Effective placement requires data-driven deployment, incentives 

for underserved areas, and mentorship programmes to retain teachers in special needs 

education. 

Basic response: Classroom delivery involves inclusive teaching methods, classroom 

management, and assistive technologies. These ensure learners can participate meaningfully.  

Value-added response: Outstanding practice integrates differentiated instruction, 

collaborative learning, and technology-enhanced teaching. Teachers also coordinate with 

support services to maximise learner outcomes. 

Basic response: Challenges include inadequate training, poor deployment, and limited resources. 

Strategies involve strengthening training, incentives, and partnerships.  

Value-added response: Future prospects include digital learning platforms, inclusive 

policies, and international collaboration. These innovations promise equitable teacher 

deployment and improved classroom delivery.SS 

 

Answers to Pilot Questions [Series 5] 

Part 5.1 

Teacher education in special needs contexts is the structured training that equips teachers 

with knowledge, skills, and attitudes to support diverse learners. 

Two courses in pre-service training are inclusive education and psychology of learning. 

Curriculum design is important because it integrates inclusive practices and prepares teachers 

for diverse classrooms. 

Continuous professional development (CPD) is ongoing learning for teachers through 

workshops, seminars, and refresher courses. 

Challenges. 

Part 5.2 

Teacher placement is the process of assigning teachers to schools or classrooms where their 

skills are most needed. 

Two principles are considering teacher qualifications and learner needs. 

One challenge is poor retention in rural or underserved areas. 

Incentives such as housing allowances or bonuses can help retain teachers in rural areas. 

Data-driven. 

Part 5.3 
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Differentiated instruction is tailoring teaching strategies, materials, and assessments to meet 

diverse learner needs. 

Two inclusive teaching methods are group work and peer tutoring. 

Classroom management strategies are important because they reduce disruptions and 

promote inclusion. 

One example of assistive technology is a screen reader. 

Resource. 

Part 5.4 

Two common challenges are inadequate training opportunities and poor deployment of 

specialised teachers. 

Incentives improve retention by motivating teachers to stay in underserved areas. 

Partnerships with NGOs are important because they provide additional resources and support 

for inclusive classrooms. 

One technological advancement is online platforms for teacher training. 

Deployment. 
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