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Course Title: Entrepreneurship education in Hospitality and Tourism Management           

Course Code: HTM 311 

Course Units: 2 Units 

•  Theories and Perspectives in Hospitality and Tourism Entrepreneurship 

•  Entrepreneurs, Small Business Owners, and Management Dynamics 

•  Franchising and Business Growth in Hospitality and Tourism 

•  Culture, Society, and the Role of Entrepreneurship 

•  International Evidence and Challenges in Small Business Development 

Suggested Outline for Series 1: Theories and 

Perspectives in Hospitality and Tourism 

Entrepreneurship 

•  Part 1: Definitions and Core Concepts of Entrepreneurship 

Meaning and scope of entrepreneurship in hospitality and tourism 

Distinction between entrepreneurship and small business ownership 

•  Part 2: Theoretical Foundations and Paradigms 

Classical and modern theories of entrepreneurship 

Paradigms shaping hospitality and tourism entrepreneurship 

•  Part 3: Perspectives on Small Hospitality and Tourism Businesses 

Characteristics of small business enterprises in hospitality and tourism 

Comparative perspectives: developed and developing economies 

•  Part 4: Entrepreneurial Management and Growth Dynamics 

Entrepreneurial decision-making and risk-taking 

Growth strategies and sustainability in hospitality and tourism 
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Introduction 

Entrepreneurship has become a driving force in shaping the hospitality and tourism industry, 

influencing how businesses are created, sustained, and expanded. For learners in this field, 

understanding the theories and perspectives of entrepreneurship provides a foundation for 

analysing why some ventures succeed while others fail. This Series sets the stage for exploring 

the intellectual frameworks and practical viewpoints that underpin entrepreneurial activity in 

hospitality and tourism, making it highly relevant to your overall study of small business 

development. 

The aim of this Series is to equip you with the ability to critically evaluate the theories and 

paradigms of entrepreneurship, while also examining perspectives on small business enterprises 

in hospitality and tourism. By the end of this Series, you should be able to connect theoretical 

insights with practical realities in the sector. 

We shall commence this Series by defining entrepreneurship and clarifying its scope within 

hospitality and tourism, while distinguishing it from small business ownership. Next, we will 

examine classical and modern theories of entrepreneurship, followed by paradigms that shape 

entrepreneurial practice in this sector. Subsequently, we will consider perspectives on small 

hospitality and tourism businesses, including their characteristics and comparative roles in 

developed and developing economies. Finally, we will wrap up by exploring entrepreneurial 

management and growth dynamics, focusing on decision-making, risk-taking, and sustainability 

strategies. This sequential flow will guide you from foundational concepts to applied 

perspectives, ensuring a comprehensive understanding of entrepreneurship in hospitality and 

tourism. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

SLO 1.1 define entrepreneurship and explain its scope within hospitality and tourism, 

SLO 1.2 distinguish between entrepreneurship and small business ownership in the sector, 

SLO 1.3 analyse classical and modern theories of entrepreneurship, 

SLO 1.4 evaluate paradigms that shape entrepreneurial practice in hospitality and tourism, 

SLO 1.5 describe the characteristics of small hospitality and tourism businesses, 

SLO 1.6 compare perspectives on small business enterprises in developed and developing 

economies, 

SLO 1.7 examine entrepreneurial decision-making and risk-taking processes, and 

SLO 1.8 apply growth strategies that promote sustainability in hospitality and tourism 

businesses. 

 

1.1 Definitions And Core Concepts Of Entrepreneurship 
1.1.1 Meaning and scope of entrepreneurship in hospitality and tourism 
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The term entrepreneurship refers to the process of identifying opportunities, organising 

resources, and taking risks to create and grow new ventures. In hospitality and tourism, 

entrepreneurship involves establishing businesses such as hotels, restaurants, travel agencies, 

tour operations, and event management firms. These ventures often thrive on innovation, 

customer service, and adaptability to changing market conditions. 

The scope of entrepreneurship in this sector is broad, ranging from small family-owned 

guesthouses to large franchised hotel chains. It encompasses activities such as product 

development, service delivery, marketing, and financial management. Entrepreneurs in 

hospitality and tourism must be responsive to cultural diversity, seasonal demand, and global 

trends. 

Fill in the blank: Entrepreneurship in hospitality and tourism involves identifying __________, 

organising resources, and taking risks to create and grow ventures. 

 
Diagram showing the scope of entrepreneurship in hospitality and tourism (e.g., hotels, 

restaurants, travel agencies, tour operators). 

Caption: Figure 1.1 Scope of entrepreneurship in hospitality and tourism 

Search string: “scope of entrepreneurship in hospitality and tourism diagram OER” 

 

1.1.2 Distinction between entrepreneurship and small business ownership 

While the terms entrepreneurship and small business ownership are often used 

interchangeably, they are distinct. Entrepreneurship is characterised by innovation, risk-taking, 
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and the pursuit of new opportunities. Entrepreneurs typically seek to introduce new products, 

services, or processes that disrupt existing markets. 

In contrast, small business ownership refers to managing and sustaining an existing business 

model, often with limited growth ambitions. Small business owners may focus on stability, 

profitability, and serving a local market rather than expanding or innovating. For example, a 

local restaurant that maintains traditional recipes and serves a loyal customer base is a small 

business, whereas a restaurateur who introduces a new dining concept and expands across 

regions demonstrates entrepreneurship. 

Fill in the blank: Small business ownership is primarily concerned with __________ and serving 

a local market, whereas entrepreneurship focuses on innovation and growth. 

 
Box 1.1 Key distinctions between entrepreneurship and small business ownership 

Search string: “difference between entrepreneurship and small business ownership hospitality 

OER” 

Pilot questions 1.1 

Which of the following best defines entrepreneurship in hospitality and tourism? 

a) Managing existing businesses with limited growth ambitions 

b) Identifying opportunities, organising resources, and taking risks to create ventures 

c) Maintaining traditional recipes and serving loyal customers 

d) Focusing solely on financial stability 

The scope of entrepreneurship in hospitality and tourism includes: 

a) Only large franchised hotel chains 

b) Only family-owned guesthouses 
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c) Both small and large ventures across hotels, restaurants, and travel services 

d) Only international tourism businesses 

Which of the following is a key distinction between entrepreneurship and small business 

ownership? 

a) Entrepreneurship focuses on innovation and growth, while small business ownership 

focuses on stability and local markets 

b) Entrepreneurship is limited to family-owned businesses, while small business 

ownership involves franchises 

c) Entrepreneurship avoids risk-taking, while small business ownership embraces it 

d) Entrepreneurship and small business ownership are identical concepts 

Fill in the blank: Entrepreneurship in hospitality and tourism involves identifying 

__________, organising resources, and taking risks to create and grow ventures. 

Fill in the blank: Small business ownership is primarily concerned with __________ and 

serving a local market, whereas entrepreneurship focuses on innovation and growth. 

1.2 Theoretical Foundations And Paradigms 
1.2.1 Classical and modern theories of entrepreneurship 

The study of entrepreneurship theories provides a framework for explaining why individuals 

start businesses and how these ventures evolve. Classical theories of entrepreneurship often 

emphasise economic functions, such as production, innovation, and risk-bearing. For example, 

Richard Cantillon described entrepreneurs as risk-takers who purchase resources at certain prices 

and sell them at uncertain prices, thereby assuming the risk of market fluctuations. 

Modern theories of entrepreneurship, however, extend beyond economics to include 

psychological, sociological, and behavioural perspectives. They highlight traits such as 

creativity, resilience, and leadership, as well as the influence of social networks and institutional 

environments. In hospitality and tourism, modern theories are particularly relevant because they 

explain how entrepreneurs adapt to dynamic consumer preferences, cultural diversity, and 

technological advancements. 

Fill in the blank: Classical theories of entrepreneurship emphasise economic functions such as 

__________, innovation, and risk-bearing. 
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Diagram comparing classical and modern theories of entrepreneurship. 

Caption: Figure 1.2 Classical versus modern theories of entrepreneurship 

Search string: “classical and modern theories of entrepreneurship diagram OER” 

1.2.2 Paradigms shaping hospitality and tourism entrepreneurship 

A paradigm is a model or pattern of thinking that guides how phenomena are understood and 

studied. In entrepreneurship, paradigms shape the way scholars and practitioners interpret 

entrepreneurial behaviour. 

In hospitality and tourism, several paradigms are influential. The economic paradigm views 

entrepreneurship as a driver of growth and wealth creation. The innovation paradigm focuses 

on creativity and the introduction of new products or services. The sociocultural paradigm 

highlights the role of culture, values, and social structures in shaping entrepreneurial activity. 

Finally, the sustainability paradigm emphasises responsible practices that balance profitability 

with environmental and social concerns. 

These paradigms are not mutually exclusive. A hotel entrepreneur, for instance, may adopt 

innovative practices while also aligning with sustainability principles to appeal to eco-conscious 

travellers. 

Fill in the blank: The sustainability paradigm in hospitality and tourism entrepreneurship 

emphasises responsible practices that balance profitability with __________ and social concerns. 
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Box 1.2 Paradigms shaping entrepreneurship in hospitality and tourism 

Search string: “paradigms of entrepreneurship hospitality and tourism OER” 

Pilot questions 1.2 

Which of the following best describes classical theories of entrepreneurship? 

a) Emphasising psychological traits such as creativity and resilience 

b) Highlighting social networks and institutional environments 

c) Focusing on economic functions such as production, innovation, and risk-bearing 

d) Prioritising sustainability and environmental concerns 

Modern theories of entrepreneurship are particularly relevant to hospitality and tourism 

because they: 

a) Focus solely on profit maximisation 

b) Explain adaptability to consumer preferences, cultural diversity, and technology 

c) Ignore psychological and sociological perspectives 

d) Emphasise only risk-taking and production 

Which paradigm highlights the role of culture, values, and social structures in shaping 

entrepreneurial activity? 

a) Economic paradigm 

b) Innovation paradigm 

c) Sociocultural paradigm 

d) Sustainability paradigm 

Fill in the blank: Classical theories of entrepreneurship emphasise economic functions such 

as __________, innovation, and risk-bearing. 
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Fill in the blank: The sustainability paradigm in hospitality and tourism entrepreneurship 

emphasises responsible practices that balance profitability with __________ and social 

concerns. 

1.3 Perspectives On Small Hospitality And Tourism Businesses 
1.3.1 Characteristics of small business enterprises in hospitality and tourism 

Small business enterprises are ventures that operate on a limited scale, often with fewer 

employees, modest capital investment, and a focus on serving local markets. In hospitality and 

tourism, these may include guesthouses, local restaurants, boutique travel agencies, or small tour 

operators. Such businesses are typically characterised by personalised customer service, 

flexibility, and strong community ties. 

A key strength of small businesses in this sector is their ability to adapt quickly to customer 

preferences and seasonal demand. However, they may also face challenges such as limited 

access to finance, restricted marketing reach, and vulnerability to economic fluctuations. 

Fill in the blank: Small business enterprises in hospitality and tourism are often characterised by 

__________ customer service, flexibility, and strong community ties. 

 
Image showing examples of small hospitality and tourism businesses (e.g., guesthouses, local 

restaurants, boutique travel agencies). 

Caption: Plate 1.1 Examples of small hospitality and tourism businesses 

Search string: “examples of small hospitality and tourism businesses OER image” 
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1.3.2 Comparative perspectives: developed and developing economies 

The role of small businesses in hospitality and tourism varies between developed economies and 

developing economies. In developed economies, small businesses often complement large 

corporations by offering niche services, unique cultural experiences, and personalised 

hospitality. They benefit from stronger infrastructure, access to technology, and supportive 

regulatory frameworks. 

In developing economies, small businesses are frequently the backbone of the hospitality and 

tourism sector. They provide employment opportunities, stimulate local economies, and preserve 

cultural heritage. However, they may struggle with inadequate infrastructure, limited access to 

finance, and exposure to political or economic instability. 

Despite these differences, small businesses in both contexts contribute significantly to tourism 

growth and community development. 

Fill in the blank: In developing economies, small businesses in hospitality and tourism are often 

the __________ of the sector, providing employment and preserving cultural heritage. 

Feature 
Developed Economies (e.g., 

UK, Japan) 

Developing Economies (e.g., 

Nigeria, Kenya) 

Primary 

Economic Goal 

Niche Services: Focus on 

luxury, boutique, or highly 

specialized "lifestyle" 

experiences. 

Employment Generation: Acts as a 

primary source of jobs for low and 

semi-skilled labor. 

Infrastructure 

Strong & Reliable: High-

speed internet, consistent 

power, and seamless transport 

links. 

Limited/Inconsistent: Businesses 

often invest in private generators 

(Lister) and water systems. 

Regulatory 

Climate 

Supportive & Complex: 

Strict health, safety, and labor 

laws, but with clear paths for 

grants/loans. 

Informal & Evolving: Heavy 

reliance on informal networks; 

regulations may be less clear or 

inconsistently enforced. 

Cultural Focus 

Commercialized Heritage: 

Culture is often packaged for 

global consumption and 

standardization. 

Cultural Preservation: Businesses 

often serve as the "guardians" of local 

traditions, food, and festivals. 

Market Driver 

Innovation: Driven by tech 

(smart rooms, AI booking) 

and sustainability 

certifications. 

Adaptability: Driven by resilience 

and the ability to pivot services based 

on local economic shifts. 
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Table 1.1 Comparative perspectives on small hospitality and tourism businesses in developed 

and developing economies 

Search string: “comparison of small hospitality and tourism businesses developed vs developing 

economies OER table” 

Pilot questions 1.3 

Which of the following is a common characteristic of small hospitality and tourism 

businesses? 

a) Large-scale operations with hundreds of employees 

b) Personalised customer service and strong community ties 

c) Exclusive reliance on international markets 

d) Unlimited access to finance 

Small businesses in developed economies often: 

a) Serve as the backbone of the sector 

b) Complement large corporations by offering niche services 

c) Struggle with inadequate infrastructure 

d) Depend entirely on political stability 

In developing economies, small businesses in hospitality and tourism: 

a) Focus mainly on luxury services 

b) Benefit from advanced technology and strong infrastructure 

c) Provide employment opportunities and preserve cultural heritage 

d) Operate only in urban centres 

Fill in the blank: Small business enterprises in hospitality and tourism are often characterised 

by __________ customer service, flexibility, and strong community ties. 

Fill in the blank: In developing economies, small businesses in hospitality and tourism are 

often the __________ of the sector, providing employment and preserving cultural 

heritage. 

1.4 Entrepreneurial Management And Growth Dynamics 
1.4.1 Entrepreneurial decision-making and risk-taking 

Entrepreneurial decision-making refers to the process by which entrepreneurs evaluate 

opportunities, allocate resources, and choose strategies to achieve business goals. In hospitality 

and tourism, decision-making often involves balancing customer expectations, operational costs, 

and market trends. Effective decision-making requires both analytical skills and intuition, as 

entrepreneurs must act quickly in dynamic environments. 

Risk-taking is another defining feature of entrepreneurship. It involves accepting uncertainty in 

pursuit of potential rewards. For example, opening a new restaurant in a competitive market or 

launching a tour package in an emerging destination requires calculated risk. Entrepreneurs who 

succeed are those who manage risks through research, contingency planning, and innovation. 
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Fill in the blank: In hospitality and tourism, entrepreneurial decision-making often involves 

balancing customer expectations, __________ costs, and market trends. 

 
Diagram showing the relationship between entrepreneurial decision-making and risk-taking in 

hospitality and tourism. 

Caption: Figure 1.3 Decision-making and risk-taking in entrepreneurship 

Search string: “entrepreneurial decision-making and risk-taking hospitality OER diagram” 

1.4.2 Growth strategies and sustainability in hospitality and tourism 

Growth strategies are approaches entrepreneurs use to expand their businesses. In hospitality 

and tourism, these may include franchising, diversification of services, partnerships, or entering 

new markets. Growth strategies enable businesses to increase revenue, attract new customers, 

and strengthen their competitive position. 

Sustainability in entrepreneurship refers to practices that ensure long-term viability while 

minimising negative impacts on society and the environment. In hospitality and tourism, 

sustainability may involve eco-friendly operations, community engagement, and ethical 

sourcing. For instance, a hotel adopting renewable energy or a tour operator promoting cultural 

preservation demonstrates sustainable entrepreneurship. 

Fill in the blank: Growth strategies in hospitality and tourism may include franchising, 

diversification of services, partnerships, or entering __________ markets. 
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Box 1.3 Examples of growth strategies and sustainability practices in hospitality and tourism 

Search string: “growth strategies and sustainability in hospitality and tourism OER examples” 

Pilot questions 1.4 

Entrepreneurial decision-making in hospitality and tourism involves: 

a) Ignoring customer expectations 

b) Balancing customer expectations, operational costs, and market trends 

c) Avoiding uncertainty altogether 

d) Relying solely on intuition without analysis 

Risk-taking in entrepreneurship refers to: 

a) Avoiding all forms of uncertainty 

b) Accepting uncertainty in pursuit of potential rewards 

c) Focusing only on financial stability 

d) Ignoring contingency planning 

Which of the following is an example of a growth strategy in hospitality and tourism? 

a) Maintaining the same services without expansion 

b) Franchising and diversification of services 

c) Ignoring partnerships and new markets 

d) Reducing customer engagement 

Fill in the blank: In hospitality and tourism, entrepreneurial decision-making often involves 

balancing customer expectations, __________ costs, and market trends. 

Fill in the blank: Growth strategies in hospitality and tourism may include franchising, 

diversification of services, partnerships, or entering __________ markets. 

Series summary 

This Series has introduced you to the theories and perspectives that underpin entrepreneurship in 

hospitality and tourism. Its purpose was to provide a foundation for understanding how 

entrepreneurial activity shapes the sector, highlighting both conceptual and practical dimensions. 

We began by defining entrepreneurship and clarifying its scope, distinguishing it from small 
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business ownership. Then we explored classical and modern theories, followed by paradigms 

that guide entrepreneurial practice. Moving on, we examined the characteristics of small 

hospitality and tourism businesses and compared their roles in developed and developing 

economies. Finally, we considered entrepreneurial management, focusing on decision-making, 

risk-taking, and strategies for growth and sustainability. 

By engaging with these topics, you should now be able to define entrepreneurship and 

distinguish it from small business ownership (SLO 1.1, SLO 1.2), analyse theories and evaluate 

paradigms (SLO 1.3, SLO 1.4), describe and compare perspectives on small businesses (SLO 

1.5, SLO 1.6), and examine and apply entrepreneurial management practices (SLO 1.7, SLO 

1.8). This summary reinforces the skills and knowledge you have gained, equipping you to 

critically assess entrepreneurship within the hospitality and tourism industry. 

 

Glossary of terms 

Entrepreneurship: The process of identifying opportunities, organising resources, and 

taking risks to create and grow new ventures, particularly within hospitality and tourism. 

Entrepreneurial decision-making: The process by which entrepreneurs evaluate 

opportunities, allocate resources, and choose strategies to achieve business goals in 

dynamic environments. 

Franchising: A business growth strategy where an entrepreneur allows others to operate 

under their brand name, using trademarks and paying royalties, while following 

established product distribution channels. 

Growth strategies: Approaches entrepreneurs use to expand their businesses, such as 

franchising, diversification, partnerships, or entering new markets. 

Innovation paradigm: A perspective that emphasises creativity and the introduction of new 

products or services in entrepreneurship. 

Paradigm: A model or pattern of thinking that guides how phenomena are understood and 

studied, shaping entrepreneurial behaviour. 

Risk-taking: Accepting uncertainty in pursuit of potential rewards, often involving 

calculated decisions in competitive or emerging markets. 

Small business ownership: The management and operation of an existing business model, 

often focused on stability, profitability, and serving a local market rather than pursuing 

innovation or expansion. 

Sociocultural paradigm: A perspective that highlights the role of culture, values, and social 

structures in shaping entrepreneurial activity. 

Sustainability paradigm: A perspective that emphasises responsible practices balancing 

profitability with environmental and social concerns in entrepreneurship. 

Concept check questions  
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Objective questions 

Which of the following best defines entrepreneurship in hospitality and tourism? 

a) Managing existing businesses with limited growth ambitions 

b) Identifying opportunities, organising resources, and taking risks to create ventures 

c) Maintaining traditional recipes and serving loyal customers 

d) Focusing solely on financial stability 

(Linked to SLO 1.1) 

Which paradigm highlights the role of culture, values, and social structures in shaping 

entrepreneurial activity? 

a) Economic paradigm 

b) Innovation paradigm 

c) Sociocultural paradigm 

d) Sustainability paradigm 

(Linked to SLO 1.4) 

Small businesses in developing economies are often: 

a) Focused mainly on luxury services 

b) The backbone of the hospitality and tourism sector 

c) Benefiting from advanced infrastructure 

d) Operating only in urban centres 

(Linked to SLO 1.6) 

Short-answer questions 

Define entrepreneurship in the context of hospitality and tourism. 

(Linked to SLO 1.1) 

Distinguish between entrepreneurship and small business ownership with one clear example. 

(Linked to SLO 1.2) 

Identify one growth strategy that entrepreneurs in hospitality and tourism may adopt and explain 

briefly how it supports expansion. 

(Linked to SLO 1.8) 

Long-answer questions 

Analyse the differences between classical and modern theories of entrepreneurship, and explain 

their relevance to hospitality and tourism. 

(Linked to SLO 1.3) 

Evaluate the sustainability paradigm in hospitality and tourism entrepreneurship, discussing how 

it balances profitability with environmental and social concerns. 

(Linked to SLO 1.4, SLO 1.8) 

Answers to concept check questions  
Objective questions 
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b) Identifying opportunities, organising resources, and taking risks to create ventures. 
c) Sociocultural paradigm. 
b) The backbone of the hospitality and tourism sector. 

Short-answer questions 

Entrepreneurship in hospitality and tourism is the process of identifying opportunities, organising 
resources, and taking risks to create and grow ventures such as hotels, restaurants, or travel agencies. 
Entrepreneurship involves innovation and growth, for example launching a new dining concept, while 
small business ownership focuses on stability, such as running a local restaurant with traditional recipes. 
Franchising is a growth strategy that allows entrepreneurs to expand their brand by enabling others to 
operate under their name, increasing market reach and revenue. 

Long-answer questions 

Basic response: Classical theories emphasise economic functions such as risk-taking and 

production, while modern theories include psychological and sociological perspectives. In 

hospitality and tourism, both are relevant because entrepreneurs must manage risks while also 

adapting to consumer preferences and cultural diversity. 

Value-added response: Beyond the basics, learners may note that classical theories provide a 

foundation for understanding economic roles, while modern theories explain behavioural and 

social influences. Together, they offer a holistic view of entrepreneurship in a sector that is both 

economically significant and socially embedded. 

Basic response: The sustainability paradigm emphasises responsible practices that balance 

profitability with environmental and social concerns, such as eco-friendly hotels or culturally 

sensitive tour operations. 

Value-added response: Outstanding learners may add that sustainability is not only a moral 

obligation but also a competitive advantage, as eco-conscious travellers increasingly demand 

responsible practices. This paradigm ensures long-term viability by aligning business goals with 

global sustainability trends. 

Answers to Pilot Questions  
Part 1.1 

Identifying opportunities, organising resources, and taking risks to create ventures. 
Both small and large ventures across hotels, restaurants, and travel services. 
Entrepreneurship focuses on innovation and growth, while small business ownership focuses on 

stability and local markets. 
Opportunities. 
Stability. 

Part 1.2 

Focusing on economic functions such as production, innovation, and risk-bearing. 
Explain adaptability to consumer preferences, cultural diversity, and technology. 
Sociocultural paradigm. 
Production. 
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Environmental. 

Part 1.3 

Personalised customer service and strong community ties. 
Complement large corporations by offering niche services. 
Provide employment opportunities and preserve cultural heritage. 
Personalised. 
Backbone. 

Part 1.4 

Balancing customer expectations, operational costs, and market trends. 
Accepting uncertainty in pursuit of potential rewards. 
Franchising and diversification of services. 
Operational. 
New. 

References and Attributions  
Cantillon, R. (1755). Essai sur la nature du commerce en général. This classical work is 

referenced in explaining entrepreneurship as risk-taking and resource allocation. 

Schumpeter, J. A. (1934). The Theory of Economic Development. Harvard University Press. 

Referenced in the discussion of innovation as a driver of entrepreneurship. 

[Insert figure here] Figure 1.1 Scope of entrepreneurship in hospitality and tourism. 

AI-generated using prompt: “Create a labelled diagram showing different types of 

hospitality and tourism businesses under entrepreneurship, including hotels, restaurants, 

travel agencies, and tour operators.” 

Suggested OER search string: “scope of entrepreneurship in hospitality and tourism 

diagram OER”. 

[Insert box here] Box 1.1 Key distinctions between entrepreneurship and small business 

ownership. 

AI-generated using prompt: “Generate a simple comparison box highlighting differences 

between entrepreneurship and small business ownership in hospitality and tourism.” 

Suggested OER search string: “difference between entrepreneurship and small business 

ownership hospitality OER”. 

[Insert figure here] Figure 1.2 Classical versus modern theories of entrepreneurship. 

AI-generated using prompt: “Create a comparative diagram showing classical theories of 

entrepreneurship (risk-taking, production, innovation) versus modern theories 

(psychological traits, social networks, adaptability).” 

Suggested OER search string: “classical and modern theories of entrepreneurship 

diagram OER”. 

[Insert box here] Box 1.2 Paradigms shaping entrepreneurship in hospitality and tourism. 

AI-generated using prompt: “Generate a box listing economic, innovation, sociocultural, 
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and sustainability paradigms with short explanations relevant to hospitality and tourism.” 

Suggested OER search string: “paradigms of entrepreneurship hospitality and tourism 

OER”. 

[Insert plate here] Plate 1.1 Examples of small hospitality and tourism businesses. 

AI-generated using prompt: “Generate an image showing a collage of small hospitality 

and tourism businesses such as guesthouses, local restaurants, and boutique travel 

agencies.” 

Suggested OER search string: “examples of small hospitality and tourism businesses 

OER image”. 

[Insert table here] Table 1.1 Comparative perspectives on small hospitality and tourism 

businesses in developed and developing economies. 

AI-generated using prompt: “Create a table comparing small hospitality and tourism 

businesses in developed economies (niche services, strong infrastructure, supportive 

regulations) versus developing economies (employment generation, cultural preservation, 

limited infrastructure).” 

Suggested OER search string: “comparison of small hospitality and tourism businesses 

developed vs developing economies OER table”. 

[Insert figure here] Figure 1.3 Decision-making and risk-taking in entrepreneurship. 

AI-generated using prompt: “Create a diagram showing entrepreneurial decision-making 

steps (evaluate opportunities, allocate resources, choose strategies) linked to risk-taking 

(uncertainty, potential rewards, contingency planning).” 

Suggested OER search string: “entrepreneurial decision-making and risk-taking 

hospitality OER diagram”. 

[Insert box here] Box 1.3 Examples of growth strategies and sustainability practices in 

hospitality and tourism. 

AI-generated using prompt: “Generate a box listing examples of growth strategies 

(franchising, diversification, partnerships, new markets) and sustainability practices (eco-

friendly operations, community engagement, ethical sourcing).” 

Suggested OER search string: “growth strategies and sustainability in hospitality and 

tourism OER examples”. 
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Course Title: Entrepreneurship education in Hospitality and Tourism Management           

Course Code: HTM 311 

Course Units: 2 Units 

•  Theories and Perspectives in Hospitality and Tourism Entrepreneurship 

•  Entrepreneurs, Small Business Owners, and Management Dynamics 

•  Franchising and Business Growth in Hospitality and Tourism 

•  Culture, Society, and the Role of Entrepreneurship 

•  International Evidence and Challenges in Small Business Development 

Suggested Outline for Series 2: 

Entrepreneurs, Small Business Owners, And 

Management Dynamics 

Part 1: Nature and characteristics of entrepreneurs 

Traits and behaviours of entrepreneurs 

Motivations and drivers of entrepreneurial activity 

Part 2: Small business owners in hospitality and tourism 

Roles and responsibilities of small business owners 

Challenges faced by small business owners in the sector 

Part 3: Entrepreneurial management dynamics 

Decision-making processes in small businesses 

Leadership styles and organisational culture 

Part 4: Business growth and development strategies 

Expansion models and franchising 

Sustaining competitiveness in hospitality and tourism 

Introduction 
In the last Series, we explored the theories and perspectives that shape entrepreneurship in 

hospitality and tourism. Building on that foundation, this Series shifts the focus to the individuals 

who drive entrepreneurial activity: the entrepreneurs themselves, the small business owners who 

sustain ventures, and the management dynamics that influence success or failure. This 

exploration is highly relevant because it connects abstract concepts to the real-world behaviours, 

decisions, and strategies that define the sector. 

The aim of this Series is to help you analyse the nature of entrepreneurs and small business 

owners, while also evaluating the management dynamics and growth strategies that sustain 

hospitality and tourism businesses. By the end of this Series, you should be able to critically 
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assess entrepreneurial traits, small business challenges, and the practical approaches used to 

achieve growth and competitiveness. 

We shall commence this Series by examining the nature and characteristics of entrepreneurs, 

focusing on their traits, behaviours, and motivations. Next, we will move on to small business 

owners in hospitality and tourism, considering their roles, responsibilities, and challenges. 

Following that, we will explore entrepreneurial management dynamics, including decision-

making processes, leadership styles, and organisational culture. Finally, we will wrap up by 

discussing business growth and development strategies, with particular attention to franchising, 

expansion models, and sustaining competitiveness in the sector. 

Series Learning Outcomes 
Upon completing this Series, you should be able to: 

SLO 2.1 describe the traits and behaviours that characterise entrepreneurs in hospitality and 
tourism, 

SLO 2.2 explain the motivations and drivers that influence entrepreneurial activity, 
SLO 2.3 analyse the roles and responsibilities of small business owners in the sector, 
SLO 2.4 evaluate the challenges faced by small business owners in hospitality and tourism, 
SLO 2.5 examine decision-making processes within entrepreneurial management, 
SLO 2.6 compare leadership styles and assess their impact on organisational culture, 
SLO 2.7 identify business growth models such as franchising and expansion strategies, and 

SLO 2.8 apply approaches for sustaining competitiveness in hospitality and tourism businesses. 

2.1 Nature And Characteristics Of Entrepreneurs 

2.1.1 Traits and behaviours of entrepreneurs 
Entrepreneurs are individuals who initiate, organise, and manage ventures, taking on the risks 

associated with business creation and growth. In hospitality and tourism, entrepreneurs are often 

recognised for traits such as creativity, resilience, adaptability, and vision. These traits enable 

them to identify opportunities, respond to customer needs, and innovate within a competitive 

environment. 

Entrepreneurial behaviours include proactive decision-making, networking, and continuous 

learning. For example, a hotel entrepreneur may introduce eco-friendly practices to attract 

environmentally conscious travellers, while a tour operator may design unique cultural 

experiences to differentiate their services. 

Fill in the blank: Entrepreneurs in hospitality and tourism are often recognised for traits such as 

creativity, resilience, adaptability, and __________. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

 
Diagram showing key traits and behaviours of entrepreneurs in hospitality and tourism. 

Caption: Figure 2.1 Traits and behaviours of entrepreneurs 

Search string: “traits and behaviours of entrepreneurs hospitality tourism OER diagram” 

2.1.2 Motivations and drivers of entrepreneurial activity 
Entrepreneurs are motivated by a variety of factors that drive them to establish and grow 

businesses. Common motivations include financial gain, independence, passion for hospitality 

and tourism, and the desire to contribute to community development. 

Drivers of entrepreneurial activity may also include external influences such as market 

demand, technological advancements, and cultural trends. For instance, the rise of digital 

booking platforms has motivated entrepreneurs to create online travel agencies, while increasing 

interest in sustainable tourism has driven new eco-friendly ventures. 

Fill in the blank: Common motivations for entrepreneurs in hospitality and tourism include 

financial gain, independence, passion, and the desire to contribute to __________ development. 

 
Box 2.1 Motivations and drivers of entrepreneurial activity in hospitality and tourism 

Search string: “motivations and drivers of entrepreneurship hospitality tourism OER examples” 

Pilot questions 2.1 
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Which of the following is a common trait of entrepreneurs in hospitality and tourism? 

a) Resistance to change 

b) Creativity and adaptability 

c) Avoidance of risk 

d) Dependence on external management 

Entrepreneurial behaviours in hospitality and tourism include: 

a) Ignoring customer needs 

b) Proactive decision-making and networking 

c) Avoiding innovation 

d) Limiting learning opportunities 

Which of the following is a common motivation for entrepreneurs in hospitality and tourism? 

a) Desire for independence and community contribution 

b) Avoidance of financial gain 

c) Preference for stability over growth 

d) Resistance to cultural trends 

Fill in the blank: Entrepreneurs in hospitality and tourism are often recognised for traits such 

as creativity, resilience, adaptability, and __________. 

Fill in the blank: Common motivations for entrepreneurs in hospitality and tourism include 

financial gain, independence, passion, and the desire to contribute to __________ 

development. 

2.2 Small Business Owners In Hospitality And Tourism 

2.2.1 Roles and responsibilities of small business owners 
Small business owners are individuals who establish and manage ventures on a limited scale, 

often serving local markets with personalised services. In hospitality and tourism, their roles 

include overseeing daily operations, managing staff, ensuring customer satisfaction, and 

maintaining financial stability. They are also responsible for compliance with regulations, 

marketing their services, and building strong community relationships. 

These responsibilities require versatility, as small business owners often perform multiple tasks 

themselves. For example, a guesthouse owner may act as manager, marketer, and customer 

service provider all at once. 

Fill in the blank: In hospitality and tourism, small business owners are responsible for overseeing 

daily operations, managing staff, and ensuring __________ satisfaction. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

 
Diagram showing the roles and responsibilities of small business owners in hospitality and 

tourism. 

Caption: Figure 2.2 Roles and responsibilities of small business owners 

Search string: “roles and responsibilities of small business owners hospitality tourism OER 

diagram” 

2.2.2 Challenges faced by small business owners in the sector 
Small business owners in hospitality and tourism encounter several challenges that affect their 

growth and sustainability. These include limited access to finance, high competition, seasonal 

demand fluctuations, and vulnerability to economic or political instability. Additionally, they 

may struggle with marketing reach, technological adoption, and retaining skilled staff. 

Despite these challenges, many small business owners succeed by leveraging their flexibility, 

creativity, and close ties with customers and communities. For instance, a local restaurant may 

overcome competition by offering unique cultural dishes that appeal to both residents and 

tourists. 

Fill in the blank: One of the common challenges faced by small business owners in hospitality 

and tourism is limited access to __________. 

 
Box 2.2 Challenges faced by small business owners in hospitality and tourism 

Search string: “challenges of small business owners hospitality tourism OER examples” 
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Pilot questions 2.2 
Which of the following is a key responsibility of small business owners in hospitality and 

tourism? 

a) Ignoring customer satisfaction 

b) Managing staff and overseeing daily operations 

c) Avoiding compliance with regulations 

d) Limiting community engagement 

Small business owners often face challenges such as: 

a) Unlimited access to finance and technology 

b) Seasonal demand fluctuations and high competition 

c) Guaranteed stability in political environments 

d) Lack of need for marketing strategies 

Which of the following best illustrates how small business owners overcome challenges? 

a) Ignoring customer preferences 

b) Leveraging flexibility and creativity to offer unique services 

c) Avoiding technological adoption 

d) Limiting staff training and development 

Fill in the blank: In hospitality and tourism, small business owners are responsible for 

overseeing daily operations, managing staff, and ensuring __________ satisfaction. 

Fill in the blank: One of the common challenges faced by small business owners in 

hospitality and tourism is limited access to __________. 

2.3 Entrepreneurial Management Dynamics 

2.3.1 Decision-making processes in small businesses 
Decision-making refers to the process of selecting the best course of action from available 

alternatives. In small hospitality and tourism businesses, decision-making is often influenced by 

limited resources, customer expectations, and market conditions. Owners and managers must 

weigh risks, costs, and potential benefits before making choices that affect operations and 

growth. 

Effective decision-making involves gathering information, evaluating options, and implementing 

solutions. For example, a restaurant owner deciding whether to introduce a new menu item must 

consider customer demand, supplier availability, and pricing strategies. 

Fill in the blank: In small hospitality and tourism businesses, decision-making is often influenced 

by limited resources, customer expectations, and __________ conditions. 

 

Diagram showing the decision-making process in small hospitality and tourism businesses. 

Caption: Figure 2.3 Decision-making process in small businesses 

Search string: “decision-making process small hospitality tourism OER diagram” 

2.3.2 Leadership styles and organisational culture 
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Leadership style refers to the approach a leader uses to guide, motivate, and manage people. In 

hospitality and tourism, common leadership styles include autocratic (directive), democratic 

(participative), and transformational (inspirational). Each style has strengths and weaknesses 

depending on the context. 

Organisational culture is the shared values, beliefs, and practices that shape how employees 

interact and perform. A positive culture encourages teamwork, innovation, and customer focus, 

while a negative culture may lead to low morale and poor service delivery. 

For example, a transformational leader in a hotel may inspire staff to deliver exceptional service 

by fostering a culture of innovation and recognition. 

Fill in the blank: Organisational culture refers to the shared values, beliefs, and __________ that 

shape how employees interact and perform. 

 

Box 2.3 Leadership styles and organisational culture in hospitality and tourism 

Search string: “leadership styles organisational culture hospitality tourism OER examples” 

Pilot questions 2.3 
Which of the following best describes decision-making in small hospitality and tourism 

businesses? 

a) Ignoring customer expectations and market conditions 

b) Selecting the best course of action from available alternatives 

c) Avoiding risks and costs altogether 

d) Relying solely on intuition without analysis 

Effective decision-making involves: 

a) Gathering information, evaluating options, and implementing solutions 

b) Ignoring available data and acting impulsively 

c) Avoiding customer feedback 

d) Limiting choices to reduce flexibility 

Which leadership style is characterised by participative management and involving 

employees in decision-making? 

a) Autocratic 

b) Democratic 

c) Transformational 

d) Directive 

Fill in the blank: In small hospitality and tourism businesses, decision-making is often 

influenced by limited resources, customer expectations, and __________ conditions. 

Fill in the blank: Organisational culture refers to the shared values, beliefs, and __________ 

that shape how employees interact and perform. 

2.4 Business Growth And Development Strategies 

2.4.1 Expansion models and franchising 
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Expansion models are approaches entrepreneurs use to grow their businesses beyond their initial 

scope. In hospitality and tourism, common models include opening new branches, diversifying 

services, or entering new geographical markets. Expansion allows businesses to reach more 

customers, increase revenue, and strengthen their brand presence. 

Franchising is a specific growth strategy where an entrepreneur permits others to operate under 

their established brand name, using trademarks and business systems in exchange for fees or 

royalties. In hospitality, franchising is widely used by hotels and restaurants, enabling rapid 

growth while maintaining brand consistency. For example, a hotel chain may expand 

internationally by franchising its brand to local operators. 

Fill in the blank: Franchising allows entrepreneurs to expand by permitting others to operate 

under their __________ name and business systems. 

 

Diagram showing expansion models in hospitality and tourism, including new branches, 

diversification, and franchising. 

Caption: Figure 2.4 Expansion models and franchising in hospitality and tourism 

Search string: “expansion models franchising hospitality tourism OER diagram” 

2.4.2 Sustaining competitiveness in hospitality and tourism 
Competitiveness refers to a business’s ability to maintain or improve its position in the market 

relative to rivals. Sustaining competitiveness in hospitality and tourism requires strategies such 

as innovation, customer service excellence, adoption of technology, and continuous staff 

training. 

Entrepreneurs must also monitor market trends and adapt quickly. For instance, offering online 

booking systems, personalised guest experiences, or eco-friendly services can help businesses 

remain competitive. Sustaining competitiveness is not only about attracting new customers but 

also retaining existing ones through loyalty programmes and consistent service quality. 

Fill in the blank: Sustaining competitiveness in hospitality and tourism requires strategies such as 

innovation, customer service excellence, adoption of technology, and continuous __________ 

training. 

 

Box 2.4 Strategies for sustaining competitiveness in hospitality and tourism 

Search string: “strategies for sustaining competitiveness hospitality tourism OER examples” 

Pilot questions 2.4 
Which of the following is a common expansion model in hospitality and tourism? 

a) Limiting services to one location 

b) Opening new branches or diversifying services 

c) Avoiding geographical markets 

d) Ignoring brand presence 

Franchising in hospitality and tourism involves: 

a) Allowing others to operate under an established brand name and business systems 

b) Avoiding brand consistency 
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c) Limiting growth to local markets only 

d) Ignoring customer service standards 

Which of the following strategies helps sustain competitiveness in hospitality and tourism? 

a) Ignoring market trends 

b) Offering eco-friendly services and online booking systems 

c) Avoiding staff training 

d) Limiting customer engagement 

Fill in the blank: Franchising allows entrepreneurs to expand by permitting others to operate 

under their __________ name and business systems. 

Fill in the blank: Sustaining competitiveness in hospitality and tourism requires strategies 

such as innovation, customer service excellence, adoption of technology, and continuous 

__________ training. 

Series summary 

This Series has focused on entrepreneurs, small business owners, and the management dynamics 

that shape hospitality and tourism ventures. Its purpose was to connect the theoretical 

foundations from the previous Series to the practical realities of individuals and organisations in 

the sector. We began by examining the traits, behaviours, and motivations of entrepreneurs, then 

moved on to the roles and challenges of small business owners. Following that, we explored 

entrepreneurial management dynamics, including decision-making processes, leadership styles, 

and organisational culture. Finally, we considered business growth and development strategies, 

with attention to expansion models, franchising, and sustaining competitiveness. 

By engaging with these topics, you should now be able to describe entrepreneurial traits and 

motivations (SLO 2.1, SLO 2.2), analyse the roles and evaluate the challenges of small business 

owners (SLO 2.3, SLO 2.4), examine decision-making and compare leadership styles (SLO 2.5, 

SLO 2.6), and identify and apply strategies for growth and competitiveness (SLO 2.7, SLO 2.8). 

This summary reinforces the skills and knowledge gained, equipping you to critically assess how 

entrepreneurs and small business owners manage and sustain ventures in hospitality and tourism. 

Glossary of terms 

Competitiveness: A business’s ability to maintain or improve its position in the market 

relative to rivals, often through innovation, customer service, and adaptability. 

Decision-making: The process of selecting the best course of action from available 

alternatives, usually involving gathering information, evaluating options, and 

implementing solutions. 

Entrepreneurs: Individuals who initiate, organise, and manage ventures, taking on the risks 

associated with business creation and growth. 

Expansion models: Approaches entrepreneurs use to grow their businesses, such as opening 

new branches, diversifying services, or entering new markets. 

Franchising: A growth strategy where an entrepreneur permits others to operate under their 

established brand name and business systems in exchange for fees or royalties. 
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Leadership style: The approach a leader uses to guide, motivate, and manage people, such 

as autocratic, democratic, or transformational styles. 

Motivations: Internal factors that drive entrepreneurs to establish and grow businesses, 

including financial gain, independence, passion, and community contribution. 

Organisational culture: The shared values, beliefs, and practices that shape how employees 

interact and perform within a business. 

Small business owners: Individuals who establish and manage ventures on a limited scale, 

often serving local markets with personalised services and strong community ties. 

Sustainability: Practices that ensure long-term business viability while minimising negative 

impacts on society and the environment, such as eco-friendly operations or ethical 

sourcing. 

Concept check questions  

Objective questions 

Which of the following traits is commonly associated with entrepreneurs in hospitality and 

tourism? 

a) Resistance to change 

b) Creativity and resilience 

c) Avoidance of innovation 

d) Dependence on external management 

(Linked to SLO 2.1) 

Which of the following is a motivation that drives entrepreneurial activity? 

a) Desire for independence and community contribution 

b) Avoidance of financial gain 

c) Preference for stability over growth 

d) Resistance to cultural trends 

(Linked to SLO 2.2) 

Which of the following is a key responsibility of small business owners in hospitality and 

tourism? 

a) Ignoring customer satisfaction 

b) Managing staff and overseeing daily operations 

c) Avoiding compliance with regulations 

d) Limiting community engagement 

(Linked to SLO 2.3) 

Which leadership style is characterised by participative management and involving 

employees in decision-making? 

a) Autocratic 

b) Democratic 

c) Transformational 

d) Directive 

(Linked to SLO 2.6) 

Franchising in hospitality and tourism involves: 

a) Allowing others to operate under an established brand name and business systems 

b) Avoiding brand consistency 
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c) Limiting growth to local markets only 

d) Ignoring customer service standards 

(Linked to SLO 2.7) 

Short-answer questions 

Define entrepreneurs in the context of hospitality and tourism. 

(Linked to SLO 2.1) 

Explain one challenge faced by small business owners in hospitality and tourism. 

(Linked to SLO 2.4) 

Identify one strategy that helps sustain competitiveness in hospitality and tourism businesses. 

(Linked to SLO 2.8) 

Long-answer questions 

Analyse the decision-making process in small hospitality and tourism businesses, highlighting 

the factors that influence choices. 

(Linked to SLO 2.5) 

Evaluate the impact of leadership styles on organisational culture in hospitality and tourism 

businesses. 

(Linked to SLO 2.6) 

Answers to Concept Check Questions  

Objective questions 

b) Creativity and resilience 

a) Desire for independence and community contribution 

b) Managing staff and overseeing daily operations 

b) Democratic 

a) Allowing others to operate under an established brand name and business systems 

Short-answer questions 

Entrepreneurs in hospitality and tourism are individuals who initiate, organise, and manage 

ventures, taking on risks to create and grow businesses such as hotels, restaurants, or travel 

agencies. 

One challenge is limited access to finance, which restricts small business owners from expanding 

or upgrading their services. 

Innovation, such as introducing eco-friendly practices or digital booking systems, helps sustain 

competitiveness. 

Long-answer questions 

Basic response: Decision-making in small hospitality and tourism businesses involves gathering 

information, evaluating options, and implementing solutions. Factors such as limited resources, 
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customer expectations, and market conditions influence these choices. 

Value-added response: Outstanding learners may add that decision-making is also shaped by 

external pressures such as technological change, regulatory requirements, and seasonal demand. 

Effective decision-making requires balancing short-term survival with long-term growth 

strategies. 

Basic response: Leadership styles such as autocratic, democratic, and transformational affect 

organisational culture by shaping how employees interact and perform. A democratic style 

fosters participation, while a transformational style inspires innovation and teamwork. 

Value-added response: Outstanding learners may note that leadership styles directly influence 

service quality and customer satisfaction. For example, transformational leaders create a culture 

of recognition and innovation, which can lead to higher staff morale and improved guest 

experiences. 

 

Answers to Pilot Questions 

Part 2.1 

Creativity and adaptability 

Proactive decision-making and networking 

Desire for independence and community contribution 

Vision 

Community 

Part 2.2 

Managing staff and overseeing daily operations 

Seasonal demand fluctuations and high competition 

Leveraging flexibility and creativity to offer unique services 

Customer 

Finance 

Part 2.3 

Selecting the best course of action from available alternatives 

Gathering information, evaluating options, and implementing solutions 

Democratic 

Market 

Practices 

Part 2.4 

Opening new branches or diversifying services 

Allowing others to operate under an established brand name and business systems 

Offering eco-friendly services and online booking systems 
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Brand 

Staff 

References and Attributions  

Drucker, P. F. (1985). Innovation and Entrepreneurship: Practice and Principles. Harper & 

Row. Referenced in explaining entrepreneurial traits and behaviours. 

Burns, P. (2016). Entrepreneurship and Small Business. Palgrave Macmillan. Used to 

support discussions on small business roles, responsibilities, and challenges in hospitality 

and tourism. 

[Insert figure here] Figure 2.1 Traits and behaviours of entrepreneurs. 

AI-generated using prompt: “Create a diagram illustrating traits of entrepreneurs 

(creativity, resilience, adaptability, vision) and behaviours (decision-making, networking, 

continuous learning) in hospitality and tourism.” 

Suggested OER search string: “traits and behaviours of entrepreneurs hospitality tourism 

OER diagram”. 

[Insert box here] Box 2.1 Motivations and drivers of entrepreneurial activity in hospitality 

and tourism. 

AI-generated using prompt: “Generate a box listing motivations (financial gain, 

independence, passion, community contribution) and drivers (market demand, 

technology, cultural trends, sustainability) of entrepreneurship in hospitality and 

tourism.” 

Suggested OER search string: “motivations and drivers of entrepreneurship hospitality 

tourism OER examples”. 

[Insert figure here] Figure 2.2 Roles and responsibilities of small business owners. 

AI-generated using prompt: “Create a diagram showing roles of small business owners in 

hospitality and tourism, including operations, staff management, customer satisfaction, 

compliance, marketing, and community relations.” 

Suggested OER search string: “roles and responsibilities of small business owners 

hospitality tourism OER diagram”. 

[Insert box here] Box 2.2 Challenges faced by small business owners in hospitality and 

tourism. 

AI-generated using prompt: “Generate a box listing challenges faced by small business 

owners in hospitality and tourism, including finance, competition, seasonal demand, 

instability, marketing, technology, and staffing.” 

Suggested OER search string: “challenges of small business owners hospitality tourism 

OER examples”. 

[Insert figure here] Figure 2.3 Decision-making process in small businesses. 

AI-generated using prompt: “Create a diagram showing decision-making steps in small 

hospitality and tourism businesses: gather information, evaluate options, implement 

solutions, review outcomes.” 

Suggested OER search string: “decision-making process small hospitality tourism OER 

diagram”. 

[Insert box here] Box 2.3 Leadership styles and organisational culture in hospitality and 

tourism. 

AI-generated using prompt: “Generate a box listing leadership styles (autocratic, 
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democratic, transformational) and explaining their impact on organisational culture in 

hospitality and tourism.” 

Suggested OER search string: “leadership styles organisational culture hospitality 

tourism OER examples”. 

[Insert figure here] Figure 2.4 Expansion models and franchising in hospitality and tourism. 

AI-generated using prompt: “Create a diagram showing expansion models in hospitality 

and tourism: new branches, diversification, entering new markets, and franchising.” 

Suggested OER search string: “expansion models franchising hospitality tourism OER 

diagram”. 

[Insert box here] Box 2.4 Strategies for sustaining competitiveness in hospitality and tourism. 

AI-generated using prompt: “Generate a box listing strategies for sustaining 

competitiveness in hospitality and tourism, including innovation, customer service, 

technology adoption, staff training, and loyalty programmes.” 

Suggested OER search string: “strategies for sustaining competitiveness hospitality 

tourism OER examples”. 

Course Title: Entrepreneurship education in Hospitality and Tourism Management           

Course Code: HTM 311 

Course Units: 2 Units 

•  Theories and Perspectives in Hospitality and Tourism Entrepreneurship 

•  Entrepreneurs, Small Business Owners, and Management Dynamics 

•  Franchising and Business Growth in Hospitality and Tourism 

•  Culture, Society, and the Role of Entrepreneurship 

•  International Evidence and Challenges in Small Business Development 

Suggested Outline for Series 3: Franchising 

And Business Growth In Hospitality And 

Tourism 

Part 1: Understanding franchising in hospitality and tourism 

Definition and principles of franchising 

Advantages and disadvantages of franchising 

Part 2: Models and strategies of business growth 

Organic growth and diversification 

Strategic alliances and partnerships 

Part 3: Challenges and sustainability in business growth 

Common challenges in franchising and expansion 

Sustainable practices for long-term growth 
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Part 4: Case studies in franchising and growth 

Successful franchising examples in hospitality and tourism 

Lessons learned from failed or struggling ventures 

Introduction 
In the last Series, we examined entrepreneurs, small business owners, and the management 

dynamics that influence their ventures in hospitality and tourism. Building on that foundation, 

this Series turns to franchising and business growth, two critical pathways through which 

enterprises expand their reach and sustain competitiveness. These topics are highly relevant 

because they illustrate how businesses move beyond survival to achieve long-term success in a 

dynamic industry. 

The aim of this Series is to equip you with the knowledge and skills to understand franchising 

principles, evaluate business growth strategies, and assess the challenges and sustainability 

practices that shape expansion in hospitality and tourism. 

We shall commence this Series by exploring the concept of franchising, including its definition, 

principles, advantages, and disadvantages. Next, we will move on to models and strategies of 

business growth, focusing on organic growth, diversification, and partnerships. Following that, 

we will examine the challenges businesses face during franchising and expansion, while also 

considering sustainable practices for long-term growth. Finally, we will wrap up with case 

studies that highlight both successful and struggling ventures, drawing lessons that can guide 

future entrepreneurial decisions. 

Series Learning Outcomes 
Upon completing this Series, you should be able to: 

SLO 3.1 define franchising and explain its principles in the context of hospitality and tourism, 
SLO 3.2 evaluate the advantages and disadvantages of franchising for business owners and 

franchisees, 
SLO 3.3 describe models of business growth such as organic growth and diversification, 
SLO 3.4 analyse strategies involving strategic alliances and partnerships in hospitality and tourism, 
SLO 3.5 identify common challenges associated with franchising and expansion in the sector, 
SLO 3.6 apply sustainable practices that support long-term business growth, 
SLO 3.7 examine case studies of successful franchising ventures in hospitality and tourism, and 

SLO 3.8 assess lessons learned from failed or struggling ventures to inform future entrepreneurial 
decisions. 

3.1 Understanding Franchising In Hospitality And Tourism 

3.1.1 Definition and principles of franchising 
Franchising is a business arrangement in which an entrepreneur (the franchisor) grants another 

party (the franchisee) the right to operate under their established brand name, using their 

trademarks, systems, and business model, in exchange for fees or royalties. In hospitality and 

tourism, franchising is widely used by hotels, restaurants, and travel agencies to expand quickly 

while maintaining brand consistency. 
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The principles of franchising include brand identity, standardised operations, training and 

support, and mutual benefit between franchisor and franchisee. For example, a hotel chain may 

provide its franchisees with marketing support, reservation systems, and staff training to ensure 

uniform service quality across locations. 

Fill in the blank: Franchising is a business arrangement where the franchisor grants the 

franchisee the right to operate under their established __________ name and business model. 

 
Diagram showing the franchising relationship between franchisor and franchisee. 

Caption: Figure 3.1 Principles of franchising in hospitality and tourism 

Search string: “principles of franchising hospitality tourism OER diagram” 

3.1.2 Advantages and disadvantages of franchising 
Franchising offers several advantages. For franchisors, it enables rapid expansion with reduced 

financial risk, as franchisees invest their own capital. For franchisees, it provides access to an 

established brand, proven business systems, and ongoing support. In hospitality and tourism, this 

often translates into higher customer trust and quicker market entry. 

However, franchising also has disadvantages. Franchisees may face high initial fees and 

ongoing royalty payments, limited autonomy in decision-making, and strict adherence to 

franchisor guidelines. Franchisors, on the other hand, risk brand damage if franchisees fail to 

maintain standards. 

Fill in the blank: One disadvantage of franchising for franchisees is limited __________ in 

decision-making. 
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Box 3.1 Advantages and disadvantages of franchising in hospitality and tourism 

Search string: “advantages and disadvantages of franchising hospitality tourism OER examples” 

Pilot questions 3.1 
Which of the following best defines franchising in hospitality and tourism? 

a) A business arrangement where a franchisor grants rights to operate under their brand 

name 

b) A partnership between two independent businesses without brand sharing 

c) A merger of two companies into one 

d) A temporary contract for seasonal services 

Which principle of franchising ensures uniform service quality across different locations? 

a) Brand identity 

b) Standardised operations 

c) Mutual benefit 

d) Financial independence 

Which of the following is an advantage of franchising for franchisees? 

a) Limited autonomy in decision-making 

b) Access to an established brand and proven systems 

c) High initial fees and royalties 

d) Risk of brand damage 

Fill in the blank: Franchising is a business arrangement where the franchisor grants the 

franchisee the right to operate under their established __________ name and business 

model. 

Fill in the blank: One disadvantage of franchising for franchisees is limited __________ in 

decision-making. 

3.2 Models And Strategies Of Business Growth 

3.2.1 Organic growth and diversification 
Organic growth refers to the expansion of a business through internal efforts such as increasing 

sales, improving customer service, or enhancing product offerings, rather than relying on 

mergers or acquisitions. In hospitality and tourism, organic growth may involve opening 
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additional rooms in a hotel, introducing new menu items in a restaurant, or expanding services in 

a travel agency. 

Diversification is a strategy where businesses broaden their range of products or services to 

reduce risk and capture new markets. For example, a resort may diversify by offering wellness 

programmes alongside traditional leisure services, or a tour operator may add adventure 

packages to appeal to younger travellers. 

Fill in the blank: Organic growth occurs when a business expands through internal efforts such 

as increasing __________ or enhancing product offerings. 

 
Diagram showing organic growth and diversification strategies in hospitality and tourism. 

Caption: Figure 3.2 Organic growth and diversification strategies 

Search string: “organic growth diversification hospitality tourism OER diagram” 

3.2.2 Strategic alliances and partnerships 
Strategic alliances are agreements between businesses to collaborate for mutual benefit while 

remaining independent. In hospitality and tourism, alliances may involve hotels partnering with 

airlines, restaurants collaborating with local farms, or tour operators working with cultural 

institutions. 

Partnerships can provide access to new markets, shared resources, and enhanced customer 

experiences. For example, a hotel partnering with a ride-hailing service can offer guests 

convenient transport options, while a restaurant partnering with local producers can promote 

sustainability and authenticity. 

Fill in the blank: Strategic alliances are agreements between businesses to collaborate for mutual 

__________ while remaining independent. 
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Box 3.2 Examples of strategic alliances and partnerships in hospitality and tourism 

Search string: “strategic alliances partnerships hospitality tourism OER examples” 

Pilot questions 3.2 
Which of the following best describes organic growth in hospitality and tourism? 

a) Expansion through mergers and acquisitions 

b) Expansion through internal efforts such as sales increase and service improvement 

c) Expansion through government subsidies 

d) Expansion through temporary contracts 

Diversification in hospitality and tourism involves: 

a) Reducing services to focus on one market 

b) Broadening products or services to reduce risk and capture new markets 

c) Avoiding innovation in service delivery 

d) Limiting customer engagement 

Which of the following is an example of a strategic alliance in hospitality and tourism? 

a) A hotel partnering with an airline to offer package deals 

b) A restaurant operating independently without collaboration 

c) A tour operator avoiding partnerships with cultural institutions 

d) A business reducing services to limit exposure 

Fill in the blank: Organic growth occurs when a business expands through internal efforts 

such as increasing __________ or enhancing product offerings. 

Fill in the blank: Strategic alliances are agreements between businesses to collaborate for 

mutual __________ while remaining independent. 

3.3 Challenges And Sustainability In Business Growth 

3.3.1 Common challenges in franchising and expansion 
Business growth in hospitality and tourism often comes with significant challenges. For 

franchising, these include maintaining consistent service quality across multiple outlets, 

managing conflicts between franchisors and franchisees, and ensuring compliance with brand 

standards. Expansion challenges may involve securing adequate financing, adapting to new 

markets, and dealing with increased competition. 
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For example, a restaurant chain expanding into a new country may face cultural differences in 

customer preferences, regulatory hurdles, and logistical issues in supply chains. These challenges 

require careful planning and strong management to avoid damaging the brand’s reputation. 

Fill in the blank: One common challenge in franchising is maintaining consistent __________ 

quality across multiple outlets. 

 
Box 3.3 Common challenges in franchising and expansion 

Search string: “challenges in franchising expansion hospitality tourism OER examples” 

3.3.2 Sustainable practices for long-term growth 
Sustainability in business growth refers to strategies that ensure long-term success while 

minimising negative impacts on society and the environment. In hospitality and tourism, 

sustainable practices include eco-friendly operations, ethical sourcing, community engagement, 

and investment in staff development. 

For instance, hotels may adopt energy-efficient systems and reduce waste, while tour operators 

may design packages that respect local cultures and ecosystems. These practices not only 

enhance competitiveness but also build trust with customers who increasingly value responsible 

businesses. 

Fill in the blank: Sustainable practices in hospitality and tourism include eco-friendly operations, 

ethical sourcing, community engagement, and investment in __________ development. 
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Diagram showing sustainable practices for long-term growth in hospitality and tourism. 

Caption: Figure 3.3 Sustainable practices for long-term growth 

Search string: “sustainable practices hospitality tourism OER diagram” 

Pilot questions 3.3 
Which of the following is a common challenge in franchising? 

a) Unlimited autonomy for franchisees 

b) Maintaining consistent service quality across outlets 

c) Guaranteed financing from franchisors 

d) Lack of brand standards 

Expansion challenges in hospitality and tourism may include: 

a) Securing adequate financing and adapting to new markets 

b) Avoiding competition altogether 

c) Ignoring cultural differences in customer preferences 

d) Limiting services to one location only 

Which of the following is a sustainable practice for long-term growth in hospitality and 

tourism? 

a) Ignoring environmental concerns 

b) Adopting eco-friendly operations and ethical sourcing 

c) Avoiding community engagement 

d) Limiting staff development 

Fill in the blank: One common challenge in franchising is maintaining consistent 

__________ quality across multiple outlets. 

Fill in the blank: Sustainable practices in hospitality and tourism include eco-friendly 

operations, ethical sourcing, community engagement, and investment in __________ 

development. 

3.4 Case Studies In Franchising And Growth 

3.4.1 Successful franchising examples in hospitality and tourism 
Case studies of successful franchising in hospitality and tourism provide valuable insights into 

how businesses can expand effectively. Global hotel chains such as Marriott and Hilton have 
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used franchising to achieve rapid international growth while maintaining consistent service 

standards. Similarly, restaurant brands like Subway and Domino’s have leveraged franchising to 

establish thousands of outlets worldwide, offering customers familiar experiences across 

different regions. 

These successes highlight the importance of strong brand identity, effective training, and 

ongoing support for franchisees. They also demonstrate how franchising can reduce financial 

risk for franchisors while enabling franchisees to benefit from established systems and customer 

trust. 

Fill in the blank: Successful franchising in hospitality and tourism often depends on strong brand 

identity, effective training, and ongoing __________ for franchisees. 

 
Image showing examples of successful franchised hospitality and tourism businesses (e.g., 

international hotel chains, global restaurant brands). 

Caption: Plate 3.1 Successful franchising examples in hospitality and tourism 

Search string: “successful franchising examples hospitality tourism OER image” 

3.4.2 Lessons learned from failed or struggling ventures 
Not all franchising or growth efforts succeed. Some ventures fail due to poor market research, 

inadequate support for franchisees, or inability to adapt to local cultural and economic 

conditions. For example, certain international restaurant chains have struggled in markets where 

customer preferences differ significantly from their standard offerings. 

Lessons from these failures emphasise the need for thorough planning, flexibility, and 

continuous monitoring. Entrepreneurs must ensure that expansion strategies are tailored to local 

contexts and that franchisees receive sufficient guidance to uphold brand standards. 
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Fill in the blank: One lesson from failed franchising ventures is the importance of adapting to 

local __________ and economic conditions. 

 
Box 3.4 Lessons learned from failed or struggling franchising ventures 

Search string: “failed franchising ventures hospitality tourism OER case studies” 

Pilot questions 3.4 
Which of the following is a key factor in successful franchising in hospitality and tourism? 

a) Weak brand identity 

b) Effective training and ongoing support for franchisees 

c) Ignoring customer trust 

d) Limited service consistency 

Which of the following is a common reason for failed franchising ventures? 

a) Strong market research 

b) Inadequate support for franchisees 

c) Effective adaptation to local conditions 

d) Continuous monitoring of standards 

Which of the following best illustrates a successful franchising example in hospitality and 

tourism? 

a) A global hotel chain maintaining consistent service standards across countries 

b) A restaurant chain failing to adapt to local customer preferences 

c) A tour operator ignoring cultural differences in new markets 

d) A business expanding without brand consistency 

Fill in the blank: Successful franchising in hospitality and tourism often depends on strong 

brand identity, effective training, and ongoing __________ for franchisees. 

Fill in the blank: One lesson from failed franchising ventures is the importance of adapting to 

local __________ and economic conditions. 

Series summary 

This Series has explored franchising and business growth in hospitality and tourism, showing 

how enterprises expand beyond their initial scope and sustain competitiveness in dynamic 

markets. We began by defining franchising and examining its principles, advantages, and 
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disadvantages. Then we moved on to models and strategies of business growth, focusing on 

organic growth, diversification, and strategic alliances. Following that, we considered the 

challenges businesses face during franchising and expansion, while also highlighting sustainable 

practices for long-term success. Finally, we rounded off with case studies that illustrated both 

successful and struggling ventures, drawing lessons for future entrepreneurial decisions. 

By engaging with these topics, you should now be able to define franchising and explain its 

principles (SLO 3.1), evaluate its advantages and disadvantages (SLO 3.2), describe models of 

growth (SLO 3.3), analyse strategies involving partnerships (SLO 3.4), identify challenges in 

expansion (SLO 3.5), apply sustainable practices (SLO 3.6), examine successful case studies 

(SLO 3.7), and assess lessons from failed ventures (SLO 3.8). These outcomes reinforce your 

ability to critically evaluate franchising and growth strategies, equipping you with practical 

insights for managing and sustaining ventures in hospitality and tourism. 

Glossary of terms 

Diversification: A growth strategy where businesses broaden their range of products or 

services to reduce risk and capture new markets. 

Franchising: A business arrangement in which a franchisor grants a franchisee the right to 

operate under their established brand name, using trademarks, systems, and business 

models, in exchange for fees or royalties. 

Franchisee: The individual or business that purchases the rights to operate under the 

franchisor’s brand and business system. 

Franchisor: The entrepreneur or company that owns the brand and business system, granting 

rights to franchisees in exchange for fees or royalties. 

Organic growth: Expansion achieved through internal efforts such as increasing sales, 

improving customer service, or enhancing product offerings, rather than through mergers 

or acquisitions. 

Partnerships: Collaborative arrangements between businesses that share resources or 

services to achieve mutual benefits, often enhancing customer experiences or market 

reach. 

Principles of franchising: Core elements that guide franchising arrangements, including 

brand identity, standardised operations, training, support, and mutual benefit. 

Strategic alliances: Agreements between independent businesses to collaborate for mutual 

benefit while remaining separate entities. 

Sustainability: Practices that ensure long-term business success while minimising negative 

impacts on society and the environment, such as eco-friendly operations and ethical 

sourcing. 

Concept check questions  

Objective questions 

Which of the following best defines franchising in hospitality and tourism? 

a) A business arrangement where a franchisor grants rights to operate under their brand 

name 
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b) A merger of two companies into one 

c) A temporary contract for seasonal services 

d) A partnership without brand sharing 

(Linked to SLO 3.1) 

Which of the following is an advantage of franchising for franchisees? 

a) Limited autonomy in decision-making 

b) Access to an established brand and proven systems 

c) High initial fees and royalties 

d) Risk of brand damage 

(Linked to SLO 3.2) 

Organic growth in hospitality and tourism refers to: 

a) Expansion through mergers and acquisitions 

b) Expansion through internal efforts such as sales increase and service improvement 

c) Expansion through government subsidies 

d) Expansion through temporary contracts 

(Linked to SLO 3.3) 

Which of the following is an example of a strategic alliance in hospitality and tourism? 

a) A hotel partnering with an airline to offer package deals 

b) A restaurant operating independently without collaboration 

c) A tour operator avoiding partnerships with cultural institutions 

d) A business reducing services to limit exposure 

(Linked to SLO 3.4) 

Which of the following is a sustainable practice for long-term growth in hospitality and 

tourism? 

a) Ignoring environmental concerns 

b) Adopting eco-friendly operations and ethical sourcing 

c) Avoiding community engagement 

d) Limiting staff development 

(Linked to SLO 3.6) 

Short-answer questions 

Define franchising in the context of hospitality and tourism. 

(Linked to SLO 3.1) 

State one disadvantage of franchising for franchisees. 

(Linked to SLO 3.2) 

Identify one challenge businesses face during expansion in hospitality and tourism. 

(Linked to SLO 3.5) 

Mention one lesson learned from failed franchising ventures. 

(Linked to SLO 3.8) 

Long-answer questions 

Analyse the advantages and disadvantages of franchising for both franchisors and franchisees in 

hospitality and tourism. 

(Linked to SLO 3.2) 
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Evaluate how sustainable practices contribute to long-term competitiveness in hospitality and 

tourism businesses. 

(Linked to SLO 3.6) 

Answers to Concept Check Questions  

Objective questions 

a) A business arrangement where a franchisor grants rights to operate under their brand name 

b) Access to an established brand and proven systems 

b) Expansion through internal efforts such as sales increase and service improvement 

a) A hotel partnering with an airline to offer package deals 

b) Adopting eco-friendly operations and ethical sourcing 

Short-answer questions 

Franchising is a business arrangement where a franchisor grants a franchisee the right to operate 

under their established brand name and business system in exchange for fees or royalties. 

One disadvantage is limited autonomy in decision-making. 

One challenge is securing adequate financing for expansion. 

One lesson is the importance of adapting to local cultural and economic conditions. 

Long-answer questions 

Basic response: Franchising offers advantages such as rapid expansion and brand recognition for 

franchisors, and access to proven systems for franchisees. Disadvantages include high fees and 

limited autonomy for franchisees, and potential brand damage for franchisors. 

Value-added response: Outstanding learners may add that franchising success depends on 

effective training, support, and monitoring. They may also discuss how franchising balances risk 

between franchisor and franchisee, and how cultural adaptation influences outcomes in 

international markets. 

Basic response: Sustainable practices such as eco-friendly operations, ethical sourcing, and staff 

development contribute to long-term competitiveness by building customer trust and reducing 

negative impacts. 

Value-added response: Outstanding learners may expand by explaining how sustainability 

enhances brand reputation, attracts socially conscious customers, and ensures compliance with 

global standards. They may also highlight how sustainability can reduce costs through efficiency 

and create opportunities for innovation in hospitality and tourism. 

 

Answers to Pilot Questions 

Part 3.1 

A business arrangement where a franchisor grants rights to operate under their brand name 
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Standardised operations 

Access to an established brand and proven systems 

Brand 

Autonomy 

Part 3.2 

Expansion through internal efforts such as sales increase and service improvement 

Broadening products or services to reduce risk and capture new markets 

A hotel partnering with an airline to offer package deals 

Sales 

Benefit 

Part 3.3 

Maintaining consistent service quality across outlets 

Securing adequate financing and adapting to new markets 

Adopting eco-friendly operations and ethical sourcing 

Service 

Staff 

Part 3.4 

Effective training and ongoing support for franchisees 

Inadequate support for franchisees 

A global hotel chain maintaining consistent service standards across countries 

Support 

Cultural 

References and Attributions 
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Row. Used to support discussions on entrepreneurial expansion and sustainability. 

Figure 3.1 Principles of franchising in hospitality and tourism  

AI-generated using prompt: “Create a diagram showing franchising principles in 

hospitality and tourism, including franchisor, franchisee, brand identity, standardised 

operations, training, and mutual benefit.” 

Suggested OER search string: “principles of franchising hospitality tourism OER 

diagram”. 

Box 3.1 Advantages and disadvantages of franchising in hospitality and tourism  

AI-generated using prompt: “Generate a box listing advantages (rapid expansion, brand 

recognition, support systems) and disadvantages (fees, limited autonomy, strict 

guidelines, risk of brand damage) of franchising in hospitality and tourism.” 
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Suggested OER search string: “advantages and disadvantages of franchising hospitality 

tourism OER examples”. 

Figure 3.2 Organic growth and diversification strategies  

AI-generated using prompt: “Create a diagram showing organic growth (sales increase, 

service improvement, product enhancement) and diversification (new services, new 

markets, risk reduction) in hospitality and tourism.” 

Suggested OER search string: “organic growth diversification hospitality tourism OER 

diagram”. 

Box 3.2 Examples of strategic alliances and partnerships in hospitality and tourism  

AI-generated using prompt: “Generate a box listing examples of strategic alliances and 

partnerships in hospitality and tourism, such as hotels with airlines, restaurants with local 

farms, and tour operators with cultural institutions.” 

Suggested OER search string: “strategic alliances partnerships hospitality tourism OER 

examples”. 

Box 3.3 Common challenges in franchising and expansion  

AI-generated using prompt: “Generate a box listing common challenges in franchising 

and expansion in hospitality and tourism, including service consistency, franchisor–

franchisee conflicts, financing, cultural differences, and competition.” 

Suggested OER search string: “challenges in franchising expansion hospitality tourism 

OER examples”. 

Figure 3.3 Sustainable practices for long-term growth  

AI-generated using prompt: “Create a diagram showing sustainable practices in 

hospitality and tourism: eco-friendly operations, ethical sourcing, community 

engagement, staff development.” 

Suggested OER search string: “sustainable practices hospitality tourism OER diagram”. 

Plate 3.1 Successful franchising examples in hospitality and tourism  

AI-generated using prompt: “Generate an image showing franchised hospitality and 

tourism businesses such as hotels and restaurants with consistent branding across 

different regions.” 

Suggested OER search string: “successful franchising examples hospitality tourism OER 

image”. 

Box 3.4 Lessons learned from failed or struggling franchising ventures  

AI-generated using prompt: “Generate a box listing lessons from failed franchising 

ventures in hospitality and tourism, including poor market research, lack of support, 

failure to adapt to local conditions, and weak monitoring.” 

Suggested OER search string: “failed franchising ventures hospitality tourism OER case 

studies”. 
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Course Title: Entrepreneurship education in Hospitality and Tourism Management           

Course Code: HTM 311 

Course Units: 2 Units 

•  Theories and Perspectives in Hospitality and Tourism Entrepreneurship 

•  Entrepreneurs, Small Business Owners, and Management Dynamics 

•  Franchising and Business Growth in Hospitality and Tourism 

•  Culture, Society, and the Role of Entrepreneurship 

•  International Evidence and Challenges in Small Business Development 

 Suggested outline for Series 4: Culture, 

Society, And The Role Of Entrepreneurship 

Part 1: Cultural influences on entrepreneurship 

Understanding cultural values and norms 

Impact of culture on entrepreneurial behaviour in hospitality and tourism 

Part 2: Entrepreneurship and social development 

Role of entrepreneurship in community empowerment 

Entrepreneurship as a driver of social change 

Part 3: Balancing cultural identity and business growth 

Preserving cultural heritage in entrepreneurial ventures 

Integrating cultural identity with modern business practices 

Part 4: Case studies on culture, society, and entrepreneurship 

Successful ventures rooted in cultural identity 

Lessons from challenges in culturally diverse contexts 

Introduction 
Entrepreneurship does not exist in isolation; it is shaped by the cultural values, social structures, 

and community contexts in which it operates. In hospitality and tourism, culture and society play 

a particularly important role because businesses often serve diverse groups of people and must 

balance commercial goals with respect for traditions and social expectations. This Series will 

help you appreciate how entrepreneurship interacts with culture and society, and why this 

relationship is vital for sustainable growth in the sector. 

The aim of this Series is to equip you with the ability to analyse cultural influences on 

entrepreneurship, evaluate its role in social development, and apply strategies that balance 

cultural identity with business growth. 

We shall commence this Series by examining cultural influences on entrepreneurship, focusing 

on values, norms, and their impact on entrepreneurial behaviour. Next, we will explore how 
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entrepreneurship contributes to social development, including community empowerment and 

social change. Following that, we will consider how entrepreneurs can balance cultural identity 

with modern business practices while preserving heritage. Finally, we will wrap up with case 

studies that highlight both successful ventures rooted in cultural identity and lessons learned 

from challenges in diverse contexts. 

Series Learning Outcomes 
Upon completing this Series, you should be able to: 

SLO 4.1 define cultural values and norms that influence entrepreneurship in hospitality and 

tourism, 

SLO 4.2 analyse the impact of culture on entrepreneurial behaviour within the sector, 

SLO 4.3 explain the role of entrepreneurship in community empowerment, 

SLO 4.4 evaluate how entrepreneurship acts as a driver of social change, 

SLO 4.5 describe strategies for preserving cultural heritage in entrepreneurial ventures, 

SLO 4.6 apply approaches to integrate cultural identity with modern business practices, 

SLO 4.7 examine case studies of successful ventures rooted in cultural identity, and 

SLO 4.8 assess lessons learned from challenges in culturally diverse contexts. 

4.1 Cultural Influences On Entrepreneurship 

4.1.1 Understanding cultural values and norms 
Cultural values are the shared beliefs and principles that guide behaviour within a community, 

while norms are the accepted rules or standards of conduct. In entrepreneurship, these elements 

shape how individuals perceive opportunities, make decisions, and interact with customers and 

partners. For example, in societies that value collectivism, entrepreneurs may prioritise 

community benefits over individual profit, whereas in more individualistic cultures, personal 

achievement and innovation may be emphasised. 

Fill in the blank: Cultural values are shared beliefs and principles, while norms are accepted 

__________ of conduct. 

 
Diagram showing cultural values and norms influencing entrepreneurship. 

Caption: Figure 4.1 Cultural values and norms in entrepreneurship 

Search string: “cultural values norms entrepreneurship hospitality tourism OER diagram” 
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4.1.2 Impact of culture on entrepreneurial behaviour in hospitality and tourism 
Culture significantly affects entrepreneurial behaviour, which refers to the actions and 

decisions entrepreneurs take in running their ventures. In hospitality and tourism, cultural 

influences can determine service styles, product offerings, and customer engagement strategies. 

For instance, a hotel in Japan may emphasise meticulous attention to detail and respect for 

tradition, while a resort in Brazil may highlight vibrant social interaction and festive experiences. 

Entrepreneurs who recognise and adapt to cultural influences are more likely to succeed in 

diverse markets. They can design services that resonate with local values while also appealing to 

international visitors. 

Fill in the blank: Entrepreneurial behaviour refers to the __________ and decisions entrepreneurs 

take in running their ventures. 

 
Box 4.1 Examples of cultural impact on entrepreneurial behaviour in hospitality and tourism 

Search string: “cultural impact entrepreneurial behaviour hospitality tourism OER examples” 

Pilot questions 4.1 
Which of the following best defines cultural values? 

a) Accepted rules of conduct 

b) Shared beliefs and principles guiding behaviour 

c) Temporary business practices 

d) Government regulations 

Norms in entrepreneurship are: 

a) Shared beliefs and principles 

b) Accepted rules or standards of conduct 

c) Innovations in product design 

d) Financial strategies 

Which of the following is an example of cultural influence on entrepreneurial behaviour in 

hospitality and tourism? 

a) A hotel in Japan emphasising respect for tradition 

b) A resort ignoring local customs 

c) A restaurant disregarding customer preferences 

d) A tour operator avoiding cultural engagement 
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Fill in the blank: Cultural values are shared beliefs and principles, while norms are accepted 

__________ of conduct. 

Fill in the blank: Entrepreneurial behaviour refers to the __________ and decisions 

entrepreneurs take in running their ventures. 

 

4.2 Entrepreneurship And Social Development 

4.2.1 Role of entrepreneurship in community empowerment 
Community empowerment refers to the process of enabling local people to take control of their 

economic and social development. Entrepreneurship plays a vital role in this by creating jobs, 

fostering skills, and encouraging innovation within communities. In hospitality and tourism, 

local entrepreneurs often establish small businesses such as guesthouses, restaurants, and tour 

services that directly benefit their communities. 

These ventures not only provide income but also strengthen community identity and pride. By 

involving local people in decision-making and ownership, entrepreneurship helps communities 

become more resilient and self-sufficient. 

Fill in the blank: Community empowerment refers to enabling local people to take control of 

their __________ and social development. 

 
Diagram showing entrepreneurship’s role in community empowerment. 

Caption: Figure 4.2 Entrepreneurship and community empowerment 

Search string: “entrepreneurship community empowerment hospitality tourism OER diagram” 

4.2.2 Entrepreneurship as a driver of social change 
Social change refers to significant shifts in societal values, behaviours, and structures. 

Entrepreneurship can drive social change by addressing social problems, promoting inclusivity, 

and introducing innovative solutions. In hospitality and tourism, entrepreneurs may champion 

sustainable practices, promote cultural awareness, or create opportunities for marginalised 

groups. 

For example, a tour operator may design eco-friendly packages that educate visitors about 

conservation, while a restaurant may employ disadvantaged youth, giving them skills and 

opportunities for advancement. These actions contribute to broader social transformation while 

also strengthening the business’s reputation. 

Fill in the blank: Social change refers to significant shifts in societal values, __________, and 

structures. 
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Box 4.2 Examples of entrepreneurship driving social change in hospitality and tourism 

Search string: “entrepreneurship social change hospitality tourism OER examples” 

Pilot questions 4.2 
Which of the following best describes community empowerment? 

a) Government control of local businesses 

b) Enabling local people to take control of their economic and social development 

c) Limiting community involvement in entrepreneurship 

d) Outsourcing community services to external investors 

How does entrepreneurship empower communities in hospitality and tourism? 

a) By creating jobs, fostering skills, and encouraging innovation 

b) By reducing local ownership and decision-making 

c) By discouraging community identity and pride 

d) By limiting opportunities for resilience 

Which of the following is an example of entrepreneurship driving social change in hospitality 

and tourism? 

a) A restaurant employing disadvantaged youth 

b) A hotel ignoring sustainability practices 

c) A tour operator avoiding cultural awareness 

d) A business disregarding inclusivity 

Fill in the blank: Community empowerment refers to enabling local people to take control of 

their __________ and social development. 

Fill in the blank: Social change refers to significant shifts in societal values, __________, and 

structures. 

4.3 Balancing Cultural Identity And Business Growth 

4.3.1 Preserving cultural heritage in entrepreneurial ventures 
Cultural heritage refers to the traditions, practices, and values passed down through generations 

that shape a community’s identity. In hospitality and tourism, entrepreneurs often integrate 

cultural heritage into their businesses to create authentic experiences. For example, a boutique 

hotel may design its architecture and décor to reflect local traditions, or a restaurant may serve 

traditional dishes prepared with indigenous methods. 
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Preserving cultural heritage in entrepreneurship not only strengthens community pride but also 

attracts visitors seeking genuine cultural experiences. It requires careful planning to ensure that 

heritage is respected and not exploited purely for profit. 

Fill in the blank: Cultural heritage refers to the traditions, practices, and __________ passed 

down through generations that shape a community’s identity. 

 
Image showing examples of cultural heritage integrated into hospitality and tourism businesses 

(e.g., traditional architecture, indigenous cuisine). 

Caption: Plate 4.1 Preserving cultural heritage in entrepreneurial ventures 

Search string: “cultural heritage hospitality tourism entrepreneurship OER image” 

4.3.2 Integrating cultural identity with modern business practices 
Cultural identity is the sense of belonging to a particular culture, expressed through language, 

customs, and values. Entrepreneurs in hospitality and tourism must find ways to integrate 

cultural identity with modern business practices to remain competitive. This may involve 

combining traditional services with technology, such as offering online booking for cultural 

tours, or blending traditional cuisine with contemporary presentation styles. 

Successful integration ensures that businesses remain relevant in global markets while still 

honouring their cultural roots. It also helps entrepreneurs appeal to both local and international 

customers by offering experiences that are authentic yet accessible. 

Fill in the blank: Cultural identity is expressed through language, customs, and __________. 
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Box 4.3 Strategies for integrating cultural identity with modern business practices 

Search string: “integrating cultural identity modern business practices hospitality tourism OER 

examples” 

Pilot questions 4.3 
Which of the following best defines cultural heritage? 

a) Temporary business practices 

b) Traditions, practices, and values passed down through generations 

c) Government regulations on tourism 

d) Modern technology used in hospitality 

How can entrepreneurs preserve cultural heritage in hospitality and tourism? 

a) By integrating traditions into architecture, décor, and cuisine 

b) By ignoring local customs and focusing only on profit 

c) By limiting services to international standards only 

d) By avoiding community involvement 

Which of the following is an example of integrating cultural identity with modern business 

practices? 

a) Offering online booking for cultural tours 

b) Ignoring cultural roots to appeal to global markets 

c) Avoiding technology in service delivery 

d) Limiting services to traditional methods only 

Fill in the blank: Cultural heritage refers to the traditions, practices, and __________ passed 

down through generations that shape a community’s identity. 

Fill in the blank: Cultural identity is expressed through language, customs, and __________. 

4.4 Case Studies On Culture, Society, And Entrepreneurship 

4.4.1 Successful ventures rooted in cultural identity 
Case studies of successful ventures show how entrepreneurs can build thriving businesses by 

drawing on cultural identity. In hospitality and tourism, many enterprises have achieved success 

by offering authentic experiences that highlight local traditions. For example, eco-lodges in 
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Kenya often incorporate Maasai cultural practices into their guest experiences, while restaurants 

in Italy emphasise regional cuisines that reflect centuries-old traditions. 

These ventures demonstrate that cultural authenticity can be a powerful competitive advantage. 

By respecting and showcasing cultural identity, entrepreneurs attract visitors seeking meaningful 

experiences and strengthen community pride. 

Fill in the blank: Successful ventures rooted in cultural identity often attract visitors seeking 

__________ experiences. 

 
Image showing examples of successful ventures rooted in cultural identity (e.g., eco-lodges, 

traditional restaurants). 

Caption: Plate 4.2 Successful ventures rooted in cultural identity 

Search string: “successful ventures cultural identity hospitality tourism OER image” 

4.4.2 Lessons from challenges in culturally diverse contexts 
Not all ventures succeed when operating in culturally diverse contexts. Some face challenges 

such as misinterpreting local customs, failing to adapt services to cultural expectations, or 

overlooking community involvement. For instance, a hotel chain expanding into a new region 

may struggle if it imposes foreign service styles without considering local traditions. 

Lessons from these challenges highlight the importance of cultural sensitivity, adaptability, and 

collaboration with local communities. Entrepreneurs must balance global standards with local 

practices to ensure their ventures are accepted and sustainable. 

Fill in the blank: One lesson from challenges in culturally diverse contexts is the importance of 

cultural __________ and adaptability. 
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Box 4.4 Lessons from challenges in culturally diverse contexts 

Search string: “challenges culturally diverse contexts hospitality tourism OER case studies” 

Pilot questions 4.4 
Which of the following best illustrates a successful venture rooted in cultural identity? 

a) A restaurant serving regional cuisine based on centuries-old traditions 

b) A hotel ignoring local customs to impose foreign service styles 

c) A tour operator disregarding cultural practices 

d) A business avoiding community involvement 

Which of the following is a common challenge in culturally diverse contexts? 

a) Misinterpreting local customs 

b) Respecting cultural expectations 

c) Collaborating with communities 

d) Balancing global standards with local practices 

Which of the following is a key lesson from challenges in culturally diverse contexts? 

a) The importance of cultural sensitivity and adaptability 

b) The need to impose foreign service styles 

c) The avoidance of community involvement 

d) The rejection of local traditions 

Fill in the blank: Successful ventures rooted in cultural identity often attract visitors seeking 

__________ experiences. 

Fill in the blank: One lesson from challenges in culturally diverse contexts is the importance 

of cultural __________ and adaptability. 

Series summary 

This Series has examined the relationship between culture, society, and entrepreneurship, 

highlighting how these elements shape business practices in hospitality and tourism. We began 

by exploring cultural values and norms and their influence on entrepreneurial behaviour. Then 

we considered how entrepreneurship contributes to social development, focusing on community 

empowerment and social change. Following that, we looked at ways entrepreneurs can balance 

cultural identity with modern business practices, ensuring heritage is preserved while remaining 
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competitive. Finally, we reviewed case studies that illustrated both successful ventures rooted in 

cultural identity and lessons learned from challenges in diverse contexts. 

By engaging with these topics, you should now be able to define cultural values and norms (SLO 

4.1), analyse their impact on entrepreneurial behaviour (SLO 4.2), explain the role of 

entrepreneurship in community empowerment (SLO 4.3), evaluate its contribution to social 

change (SLO 4.4), describe strategies for preserving cultural heritage (SLO 4.5), apply 

approaches to integrate cultural identity with modern practices (SLO 4.6), examine successful 

case studies (SLO 4.7), and assess lessons from challenges in diverse contexts (SLO 4.8). These 

outcomes reinforce your ability to critically evaluate how culture and society influence 

entrepreneurship, equipping you with insights for creating ventures that are both authentic and 

sustainable. 

Glossary of terms 

Community empowerment: The process of enabling local people to take control of their 

economic and social development, often through entrepreneurship. 

Cultural heritage: Traditions, practices, and values passed down through generations that 

shape a community’s identity. 

Cultural identity: A sense of belonging to a particular culture, expressed through language, 

customs, and values. 

Cultural values: Shared beliefs and principles that guide behaviour within a community. 

Entrepreneurial behaviour: The actions and decisions entrepreneurs take in running their 

ventures. 

Norms: Accepted rules or standards of conduct within a society or community. 

Social change: Significant shifts in societal values, behaviours, and structures, often 

influenced by entrepreneurship. 

Concept check questions  

Objective questions 

Which of the following best defines cultural values? 

a) Shared beliefs and principles guiding behaviour 

b) Accepted rules of conduct 

c) Temporary business practices 

d) Government regulations 

(Linked to SLO 4.1) 

Entrepreneurial behaviour in hospitality and tourism is shaped by: 

a) Financial regulations only 

b) Cultural influences such as values and norms 

c) Government subsidies alone 

d) Technology without cultural input 

(Linked to SLO 4.2) 

Community empowerment through entrepreneurship involves: 

a) Enabling local people to take control of their economic and social development 
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b) Outsourcing services to external investors 

c) Limiting community involvement in decision-making 

d) Avoiding local ownership 

(Linked to SLO 4.3) 

Which of the following is an example of entrepreneurship driving social change? 

a) A tour operator designing eco-friendly packages 

b) A hotel ignoring sustainability practices 

c) A restaurant disregarding cultural awareness 

d) A business avoiding inclusivity 

(Linked to SLO 4.4) 

Which of the following best illustrates integrating cultural identity with modern business 

practices? 

a) Offering online booking for cultural tours 

b) Ignoring cultural roots to appeal globally 

c) Avoiding technology in service delivery 

d) Limiting services to traditional methods only 

(Linked to SLO 4.6) 

Short-answer questions 

Define cultural heritage in the context of entrepreneurship. 

(Linked to SLO 4.5) 

State one strategy entrepreneurs can use to preserve cultural heritage in hospitality and tourism 

ventures. 

(Linked to SLO 4.5) 

Identify one lesson learned from challenges in culturally diverse contexts. 

(Linked to SLO 4.8) 

Mention one way entrepreneurship contributes to community empowerment. 

(Linked to SLO 4.3) 

Long-answer questions 

Analyse how cultural values and norms influence entrepreneurial behaviour in hospitality and 

tourism. 

(Linked to SLO 4.1 and SLO 4.2) 

Evaluate the importance of balancing cultural identity with modern business practices in 

hospitality and tourism ventures. 

(Linked to SLO 4.5 and SLO 4.6) 

Answers to Concept Check Questions  

Objective questions 

a) Shared beliefs and principles guiding behaviour 

b) Cultural influences such as values and norms 

a) Enabling local people to take control of their economic and social development 
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a) A tour operator designing eco-friendly packages 

a) Offering online booking for cultural tours 

Short-answer questions 

Cultural heritage refers to traditions, practices, and values passed down through generations that 

shape a community’s identity. 

One strategy is integrating traditional architecture, décor, or cuisine into hospitality and tourism 

services. 

One lesson is the importance of cultural sensitivity and adaptability. 

Entrepreneurship contributes to community empowerment by creating jobs and fostering local 

ownership. 

Long-answer questions 

Basic response: Cultural values and norms influence entrepreneurial behaviour by shaping 

decision-making, service styles, and customer engagement. For example, collectivist cultures 

may emphasise community benefits, while individualistic cultures may prioritise innovation. 

Value-added response: Outstanding learners may expand by discussing how cultural influences 

affect marketing strategies, leadership styles, and international expansion. They may also 

highlight examples of businesses that successfully adapted to cultural expectations in diverse 

markets. 

Basic response: Balancing cultural identity with modern business practices is important because 

it preserves heritage while ensuring competitiveness. Entrepreneurs can blend traditional services 

with technology to appeal to both local and global customers. 

Value-added response: Outstanding learners may add that this balance enhances authenticity, 

strengthens brand reputation, and creates sustainable ventures. They may also discuss how 

integrating cultural identity with innovation can open new market opportunities and foster 

inclusivity. 

Answers to Pilot Questions 

Part 4.1 

Shared beliefs and principles guiding behaviour 

Accepted rules or standards of conduct 

A hotel in Japan emphasising respect for tradition 

Standards 

Actions 

Part 4.2 

Enabling local people to take control of their economic and social development 

By creating jobs, fostering skills, and encouraging innovation 

A restaurant employing disadvantaged youth 

Economic 
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Behaviours 

Part 4.3 

Traditions, practices, and values passed down through generations 

By integrating traditions into architecture, décor, and cuisine 

Offering online booking for cultural tours 

Values 

Values 

Part 4.4 

A restaurant serving regional cuisine based on centuries-old traditions 

Misinterpreting local customs 

The importance of cultural sensitivity and adaptability 

Authentic 

Sensitivity 

References and Attributions [Series 4] 
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Dana, L. P. (1995). Entrepreneurship in a Remote Sub-Arctic Community. Entrepreneurship 

Theory and Practice, 20(1), 57–72. Used to support discussions on community 

empowerment and cultural identity in entrepreneurship. 

Figure 4.1 Cultural values and norms in entrepreneurship  

AI-generated using prompt: “Create a diagram showing cultural values (beliefs, 

principles) and norms (rules, standards of conduct) influencing entrepreneurship in 

hospitality and tourism.” 

Suggested OER search string: “cultural values norms entrepreneurship hospitality 

tourism OER diagram”. 

Box 4.1 Examples of cultural impact on entrepreneurial behaviour in hospitality and 

tourism  

AI-generated using prompt: “Generate a box listing examples of cultural impact on 

entrepreneurial behaviour in hospitality and tourism, such as service styles in Japan, 

festive experiences in Brazil, and community-focused ventures in Africa.” 

Suggested OER search string: “cultural impact entrepreneurial behaviour hospitality 

tourism OER examples”. 

Figure 4.2 Entrepreneurship and community empowerment  

AI-generated using prompt: “Create a diagram showing how entrepreneurship empowers 

communities in hospitality and tourism through job creation, skills development, 

innovation, and local ownership.” 

Suggested OER search string: “entrepreneurship community empowerment hospitality 

tourism OER diagram”. 
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Box 4.2 Examples of entrepreneurship driving social change in hospitality and tourism  

AI-generated using prompt: “Generate a box listing examples of entrepreneurship driving 

social change in hospitality and tourism, such as eco-friendly tours, inclusive 

employment, and cultural awareness initiatives.” 

Suggested OER search string: “entrepreneurship social change hospitality tourism OER 

examples”. 

Plate 4.1 Preserving cultural heritage in entrepreneurial ventures  

AI-generated using prompt: “Generate an image showing cultural heritage in hospitality 

and tourism, such as traditional hotel architecture and restaurants serving indigenous 

cuisine.” 

Suggested OER search string: “cultural heritage hospitality tourism entrepreneurship 

OER image”. 

Box 4.3 Strategies for integrating cultural identity with modern business practices  

AI-generated using prompt: “Generate a box listing strategies for integrating cultural 

identity with modern business practices in hospitality and tourism, such as online 

booking for cultural tours, blending traditional cuisine with modern presentation, and 

using technology to enhance authenticity.” 

Suggested OER search string: “integrating cultural identity modern business practices 

hospitality tourism OER examples”. 

Plate 4.2 Successful ventures rooted in cultural identity  

AI-generated using prompt: “Generate an image showing hospitality and tourism 

ventures rooted in cultural identity, such as eco-lodges with traditional practices and 

restaurants serving regional cuisine.” 

Suggested OER search string: “successful ventures cultural identity hospitality tourism 

OER image”. 

Box 4.4 Lessons from challenges in culturally diverse contexts  

AI-generated using prompt: “Generate a box listing lessons from challenges in culturally 

diverse contexts in hospitality and tourism, such as cultural sensitivity, adaptability, 

collaboration with communities, and balancing global standards with local practices.” 

Suggested OER search string: “challenges culturally diverse contexts hospitality tourism 

OER case studies”. 
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Course Title: Entrepreneurship education in Hospitality and Tourism Management           

Course Code: HTM 311 

Course Units: 2 Units 

•  Theories and Perspectives in Hospitality and Tourism Entrepreneurship 

•  Entrepreneurs, Small Business Owners, and Management Dynamics 

•  Franchising and Business Growth in Hospitality and Tourism 

•  Culture, Society, and the Role of Entrepreneurship 

•  International Evidence and Challenges in Small Business Development 

Suggested Outline for Series 5: International 

Evidence And Challenges In Small Business 

Development 

Part 1: International perspectives on small business development 

Global trends in small business growth 

Comparative evidence from different regions 

Part 2: Challenges facing small businesses in hospitality and tourism 

Financial and resource constraints 

Regulatory and institutional barriers 

Part 3: Strategies for overcoming international challenges 

Innovation and adaptation in diverse contexts 

Collaboration and support networks 

Part 4: Case studies of international small business development 

Success stories from hospitality and tourism 

Lessons learned from failures and setbacks 

Introduction 
Small businesses are the backbone of economies worldwide, yet their development is shaped by 

diverse international contexts and unique challenges. In hospitality and tourism, entrepreneurs 

often face issues that differ across regions, ranging from financial constraints to regulatory 

barriers. Understanding international evidence and challenges provides valuable insights into 

how small businesses grow, adapt, and sustain themselves in a globalised environment. This 

Series will help you appreciate these dynamics and connect them to practical realities in the 

sector. 

The aim of this Series is to equip you with knowledge of international perspectives on small 

business development, highlight the challenges faced in hospitality and tourism, and explore 

strategies and case studies that demonstrate both successes and setbacks. 
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We shall commence this Series by examining international perspectives on small business 

development, focusing on global trends and comparative evidence from different regions. Next, 

we will explore the challenges facing small businesses in hospitality and tourism, including 

financial constraints and regulatory barriers. Following that, we will consider strategies for 

overcoming these challenges, such as innovation, adaptation, and collaboration. Finally, we will 

wrap up with case studies that showcase success stories and lessons learned from failures, 

providing a balanced view of international small business development. 

Series Learning Outcomes 
Upon completing this Series, you should be able to: 

SLO 5.1 describe global trends in small business growth within hospitality and tourism, 
SLO 5.2 analyse comparative evidence of small business development across different regions, 
SLO 5.3 explain financial and resource constraints faced by small businesses in the sector, 
SLO 5.4 evaluate regulatory and institutional barriers affecting small business development 

internationally, 
SLO 5.5 apply innovative strategies for adapting to diverse international contexts, 
SLO 5.6 demonstrate how collaboration and support networks can help overcome challenges, 
SLO 5.7 examine case studies of successful small business ventures in hospitality and tourism, and 

SLO 5.8 assess lessons learned from failures and setbacks in international small business 
development. 

5.1 International Perspectives On Small Business Development 

5.1.1 Global trends in small business growth 
Global trends refer to patterns and developments observed across different countries and 

regions. In small business development, these trends highlight how entrepreneurs adapt to 

changing markets, technologies, and customer expectations. For example, digitalisation has 

enabled small businesses to reach international customers through online platforms, while 

sustainability has become a growing priority in hospitality and tourism ventures worldwide. 

Small businesses are increasingly recognised as engines of innovation and employment. In many 

countries, they contribute significantly to GDP and play a vital role in community development. 

However, the pace and nature of growth vary depending on local economic conditions, cultural 

factors, and government support. 

Fill in the blank: Global trends in small business development highlight how entrepreneurs adapt 

to changing __________, technologies, and customer expectations. 
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Diagram showing global trends in small business growth (digitalisation, sustainability, 

innovation, employment). 

Caption: Figure 5.1 Global trends in small business growth 

Search string: “global trends small business growth hospitality tourism OER diagram” 

5.1.2 Comparative evidence from different regions 
Comparative evidence refers to data and examples that show differences and similarities in 

small business development across regions. In hospitality and tourism, small businesses in 

Europe may benefit from strong institutional support and established tourism markets, while 

those in Africa may rely more on community-based initiatives and informal networks. 

By comparing regions, learners can see how context shapes entrepreneurial opportunities and 

challenges. For instance, regulatory frameworks in North America may encourage innovation, 

while resource constraints in parts of Asia may limit growth but also inspire creative solutions. 

Fill in the blank: Comparative evidence refers to data and examples that show __________ and 

similarities in small business development across regions. 

 
Box 5.1 Comparative evidence of small business development across regions 
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Search string: “comparative evidence small business development hospitality tourism OER 

examples” 

Pilot questions 5.1 
Which of the following best defines global trends in small business development? 

a) Temporary local practices 

b) Patterns and developments observed across countries and regions 

c) Government regulations only 

d) Cultural traditions alone 

Which of the following is a global trend influencing small business growth? 

a) Digitalisation enabling international reach 

b) Ignoring sustainability practices 

c) Limiting innovation 

d) Reducing employment opportunities 

Comparative evidence in small business development shows: 

a) Differences and similarities across regions 

b) Only financial constraints 

c) Uniform growth patterns worldwide 

d) Lack of cultural influence 

Fill in the blank: Global trends in small business development highlight how entrepreneurs 

adapt to changing __________, technologies, and customer expectations. 

Fill in the blank: Comparative evidence refers to data and examples that show __________ 

and similarities in small business development across regions. 

5.2 Challenges Facing Small Businesses In Hospitality And Tourism 

5.2.1 Financial and resource constraints 
Financial constraints refer to the difficulties small businesses face in accessing sufficient funds 

to start, sustain, or expand their operations. In hospitality and tourism, entrepreneurs often 

struggle with high start-up costs, limited access to credit, and fluctuating demand. Similarly, 

resource constraints involve shortages of skilled labour, technology, or infrastructure that 

hinder growth. 

These challenges can limit innovation and competitiveness, especially in regions where financial 

institutions are reluctant to support small enterprises. Entrepreneurs must therefore explore 

alternative financing options, such as microfinance, crowdfunding, or partnerships, to overcome 

these barriers. 

Fill in the blank: Financial constraints refer to difficulties small businesses face in accessing 

sufficient __________ to start, sustain, or expand their operations. 
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Diagram showing financial and resource constraints in small business development. 

Caption: Figure 5.2 Financial and resource constraints in small businesses 

Search string: “financial resource constraints small business hospitality tourism OER diagram” 

5.2.2 Regulatory and institutional barriers 
Regulatory barriers are rules and policies that make it difficult for small businesses to operate, 

such as complex licensing requirements, high taxes, or restrictive labour laws. Institutional 

barriers refer to weaknesses in the systems that support entrepreneurship, including inadequate 

government support, corruption, or inefficient bureaucracy. 

In hospitality and tourism, these barriers can discourage investment and slow down business 

growth. For example, a small hotel may face delays in obtaining permits, while a tour operator 

may struggle with inconsistent regulations across regions. Entrepreneurs must learn to navigate 

these barriers by building networks, engaging with policymakers, and seeking institutional 

support where available. 

Fill in the blank: Regulatory barriers are rules and policies that make it difficult for small 

businesses to __________. 

 
Box 5.2 Examples of regulatory and institutional barriers in hospitality and tourism 

Search string: “regulatory institutional barriers small business hospitality tourism OER 

examples” 
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Pilot questions 5.2 
Which of the following best defines financial constraints in small business development? 

a) Difficulties in accessing sufficient funds 

b) Availability of unlimited resources 

c) Government subsidies only 

d) Temporary cultural practices 

Resource constraints in hospitality and tourism may include: 

a) Shortages of skilled labour, technology, or infrastructure 

b) Unlimited access to credit 

c) Excessive government support 

d) Lack of financial institutions 

Which of the following is an example of a regulatory barrier? 

a) Complex licensing requirements 

b) Access to microfinance 

c) Community-based initiatives 

d) Crowdfunding platforms 

Fill in the blank: Financial constraints refer to difficulties small businesses face in accessing 

sufficient __________ to start, sustain, or expand their operations. 

Fill in the blank: Regulatory barriers are rules and policies that make it difficult for small 

businesses to __________. 

5.3 Strategies For Overcoming International Challenges 

5.3.1 Innovation and adaptation in diverse contexts 
Innovation refers to the introduction of new ideas, methods, or products that improve business 

performance, while adaptation is the ability to adjust to changing conditions and environments. 

For small businesses in hospitality and tourism, innovation may involve adopting digital booking 

systems, creating eco-friendly services, or developing unique cultural experiences. Adaptation, 

on the other hand, could mean tailoring services to meet local customer preferences or adjusting 

operations to comply with regional regulations. 

Together, innovation and adaptation help small businesses remain competitive in diverse 

international contexts. They enable entrepreneurs to respond to challenges such as resource 

limitations, regulatory barriers, and shifting market demands. 

Fill in the blank: Innovation refers to the introduction of new ideas, methods, or __________ that 

improve business performance. 
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Diagram showing innovation and adaptation strategies in hospitality and tourism small 

businesses. 

Caption: Figure 5.3 Innovation and adaptation in diverse contexts 

Search string: “innovation adaptation small business hospitality tourism OER diagram” 

5.3.2 Collaboration and support networks 
Collaboration involves working together with other businesses, organisations, or stakeholders to 

achieve shared goals, while support networks are systems of assistance that provide resources, 

guidance, and opportunities. In hospitality and tourism, collaboration may include partnerships 

between hotels and local farms, or alliances between tour operators and cultural institutions. 

Support networks can take the form of industry associations, government programmes, or 

community groups. 

These strategies help small businesses overcome challenges by pooling resources, sharing 

knowledge, and creating stronger market presence. Entrepreneurs who engage in collaboration 

and build support networks are better positioned to navigate financial, regulatory, and 

institutional barriers. 

Fill in the blank: Collaboration involves working together with other businesses, organisations, 

or __________ to achieve shared goals. 
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Box 5.3 Examples of collaboration and support networks in hospitality and tourism 

Search string: “collaboration support networks small business hospitality tourism OER 

examples” 

Pilot questions 5.3 
Which of the following best defines innovation in small business development? 

a) Introduction of new ideas, methods, or products 

b) Avoidance of change 

c) Reliance on outdated practices 

d) Limiting creativity 

Adaptation in diverse contexts means: 

a) Adjusting to changing conditions and environments 

b) Ignoring customer preferences 

c) Avoiding compliance with regulations 

d) Limiting services to one market only 

Which of the following is an example of collaboration in hospitality and tourism? 

a) A hotel partnering with a local farm 

b) A business avoiding partnerships 

c) A tour operator refusing cultural alliances 

d) A restaurant ignoring community groups 

Fill in the blank: Innovation refers to the introduction of new ideas, methods, or __________ 

that improve business performance. 

Fill in the blank: Collaboration involves working together with other businesses, 

organisations, or __________ to achieve shared goals. 

5.4 Case Studies Of International Small Business Development 

5.4.1 Success stories from hospitality and tourism 
Success stories are examples of small businesses that have achieved notable growth and 

sustainability. In hospitality and tourism, these often involve ventures that combine innovation 

with cultural authenticity. For instance, eco-lodges in Costa Rica have thrived by promoting 
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sustainable tourism, while boutique hotels in Italy have gained international recognition by 

highlighting regional heritage and cuisine. 

These cases demonstrate that small businesses can compete effectively in global markets when 

they leverage unique local strengths and adapt to international demands. They also show the 

importance of resilience and creativity in overcoming challenges. 

Fill in the blank: Success stories in hospitality and tourism often involve ventures that combine 

__________ with cultural authenticity. 

 
Image showing examples of successful small businesses in hospitality and tourism (e.g., eco-

lodges, boutique hotels). 

Caption: Plate 5.1 Success stories in hospitality and tourism 

Search string: “success stories small business hospitality tourism OER image” 

5.4.2 Lessons learned from failures and setbacks 
Failures and setbacks are experiences where small businesses encounter difficulties that 

prevent them from achieving their goals. In hospitality and tourism, these may include ventures 

that collapse due to poor financial planning, lack of cultural sensitivity, or inability to adapt to 

market changes. 

Studying these cases provides valuable lessons. Entrepreneurs learn the importance of thorough 

market research, effective resource management, and building strong community relationships. 

Failures also highlight the need for flexibility and the ability to recover from unexpected 

challenges. 
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Fill in the blank: Failures and setbacks in small business development highlight the importance 

of thorough __________ research and effective resource management. 

 
Box 5.4 Lessons learned from failures and setbacks in hospitality and tourism 

Search string: “failures setbacks small business hospitality tourism OER case studies” 

Pilot questions 5.4 
Which of the following best defines success stories in small business development? 

a) Examples of ventures achieving notable growth and sustainability 

b) Temporary local practices 

c) Government regulations only 

d) Cultural traditions alone 

Which of the following is an example of a success story in hospitality and tourism? 

a) Eco-lodges in Costa Rica promoting sustainable tourism 

b) Hotels ignoring cultural heritage 

c) Restaurants disregarding customer preferences 

d) Tour operators avoiding innovation 

Failures and setbacks in small business development highlight: 

a) The importance of market research and resource management 

b) The avoidance of cultural sensitivity 

c) The rejection of community relationships 

d) The reliance on poor financial planning 

Fill in the blank: Success stories in hospitality and tourism often involve ventures that 

combine __________ with cultural authenticity. 

Fill in the blank: Failures and setbacks in small business development highlight the 

importance of thorough __________ research and effective resource management. 

 

Series summary 

This Series has explored international evidence and challenges in small business development, 

with a particular focus on hospitality and tourism. We began by examining global trends and 
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comparative evidence across regions, showing how different contexts shape entrepreneurial 

opportunities. Then we considered the challenges small businesses face, including financial and 

resource constraints as well as regulatory and institutional barriers. Following that, we discussed 

strategies for overcoming these challenges, highlighting the importance of innovation, 

adaptation, collaboration, and support networks. Finally, we reviewed case studies that illustrated 

both success stories and lessons learned from failures, providing a balanced perspective on 

international small business development. 

By engaging with these topics, you should now be able to describe global trends (SLO 5.1), 

analyse comparative evidence across regions (SLO 5.2), explain financial and resource 

constraints (SLO 5.3), evaluate regulatory barriers (SLO 5.4), apply innovative strategies (SLO 

5.5), demonstrate collaboration and support networks (SLO 5.6), examine success stories (SLO 

5.7), and assess lessons from failures (SLO 5.8). These outcomes reinforce your ability to 

critically evaluate international evidence and challenges in small business development, 

equipping you with practical insights for entrepreneurship in hospitality and tourism. 

Glossary of terms 

Adaptation: The ability of a business to adjust its operations, services, or strategies to 

changing conditions and environments. 

Collaboration: Working together with other businesses, organisations, or stakeholders to 

achieve shared goals. 

Comparative evidence: Data and examples that show differences and similarities in small 

business development across regions. 

Failures and setbacks: Experiences where small businesses encounter difficulties that 

prevent them from achieving their goals, often providing lessons for future improvement. 

Financial constraints: Difficulties small businesses face in accessing sufficient funds to 

start, sustain, or expand their operations. 

Global trends: Patterns and developments observed across different countries and regions 

that influence small business growth. 

Innovation: The introduction of new ideas, methods, or products that improve business 

performance. 

Institutional barriers: Weaknesses in systems that support entrepreneurship, such as 

inadequate government support, corruption, or inefficient bureaucracy. 

Regulatory barriers: Rules and policies that make it difficult for small businesses to 

operate, such as complex licensing requirements or high taxes. 

Resource constraints: Shortages of skilled labour, technology, or infrastructure that hinder 

small business growth. 

Success stories: Examples of small businesses that have achieved notable growth and 

sustainability, often by leveraging innovation and cultural authenticity. 

Support networks: Systems of assistance that provide resources, guidance, and 

opportunities for small businesses, such as industry associations or government 

programmes. 

Concept Check Questions 

Objective questions 
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Which of the following best defines global trends in small business development? 

a) Temporary local practices 

b) Patterns and developments observed across countries and regions 

c) Government regulations only 

d) Cultural traditions alone 

(Linked to SLO 5.1) 

Comparative evidence in small business development shows: 

a) Differences and similarities across regions 

b) Only financial constraints 

c) Uniform growth patterns worldwide 

d) Lack of cultural influence 

(Linked to SLO 5.2) 

Which of the following best defines financial constraints in small business development? 

a) Difficulties in accessing sufficient funds 

b) Availability of unlimited resources 

c) Government subsidies only 

d) Temporary cultural practices 

(Linked to SLO 5.3) 

Which of the following is an example of a regulatory barrier? 

a) Complex licensing requirements 

b) Access to microfinance 

c) Community-based initiatives 

d) Crowdfunding platforms 

(Linked to SLO 5.4) 

Which of the following best defines innovation in small business development? 

a) Introduction of new ideas, methods, or products 

b) Avoidance of change 

c) Reliance on outdated practices 

d) Limiting creativity 

(Linked to SLO 5.5) 

Short-answer questions 

Define adaptation in the context of small business development. 

(Linked to SLO 5.5) 

State one example of collaboration in hospitality and tourism small businesses. 

(Linked to SLO 5.6) 

Identify one success story from hospitality and tourism small businesses. 

(Linked to SLO 5.7) 

Mention one lesson learned from failures and setbacks in small business development. 

(Linked to SLO 5.8) 

Long-answer questions 
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Analyse how global trends and comparative evidence shape small business development in 

hospitality and tourism. 

(Linked to SLO 5.1 and SLO 5.2) 

Evaluate strategies such as innovation, adaptation, collaboration, and support networks in 

overcoming international challenges faced by small businesses. 

(Linked to SLO 5.5 and SLO 5.6) 

Answers to Concept Check Questions  

Objective questions 

b) Patterns and developments observed across countries and regions 

a) Differences and similarities across regions 

a) Difficulties in accessing sufficient funds 

a) Complex licensing requirements 

a) Introduction of new ideas, methods, or products 

Short-answer questions 

Adaptation is the ability of a business to adjust its operations, services, or strategies to changing 

conditions and environments. 

An example is a hotel partnering with a local farm to supply fresh produce. 

Eco-lodges in Costa Rica promoting sustainable tourism. 

The importance of thorough market research and effective resource management. 

Long-answer questions 

Basic response: Global trends such as digitalisation and sustainability influence small business 

growth, while comparative evidence shows differences across regions, such as institutional 

support in Europe and community-based initiatives in Africa. 

Value-added response: Outstanding learners may expand by discussing how these trends affect 

competitiveness, innovation, and customer engagement, and by comparing regulatory 

frameworks and resource availability across continents. 

Basic response: Strategies like innovation, adaptation, collaboration, and support networks help 

small businesses overcome financial, regulatory, and resource challenges. 

Value-added response: Outstanding learners may add that these strategies also enhance 

resilience, foster inclusivity, and create sustainable ventures. They may provide examples of how 

collaboration with cultural institutions or industry associations strengthens market presence 

internationally. 

Answers to Pilot Questions 

Part 5.1 

Patterns and developments observed across countries and regions 

Digitalisation enabling international reach 
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Differences and similarities across regions 

Markets 

Differences 

Part 5.2 

Difficulties in accessing sufficient funds 

Shortages of skilled labour, technology, or infrastructure 

Complex licensing requirements 

Funds 

Operate 

Part 5.3 

Introduction of new ideas, methods, or products 

Adjusting to changing conditions and environments 

A hotel partnering with a local farm 

Products 

Stakeholders 

Part 5.4 

Examples of ventures achieving notable growth and sustainability 

Eco-lodges in Costa Rica promoting sustainable tourism 

The importance of market research and resource management 

Innovation 

Market 
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Figure 5.1 Global trends in small business growth  

AI-generated using prompt: “Create a diagram showing global trends in small business 

growth, including digitalisation, sustainability, innovation, and employment 

contributions.” 

Suggested OER search string: “global trends small business growth hospitality tourism 

OER diagram”. 
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Box 5.1 Comparative evidence of small business development across regions  

AI-generated using prompt: “Generate a box listing comparative evidence of small 

business development in hospitality and tourism across regions, such as Europe 

(institutional support), Africa (community-based initiatives), North America (innovation-

friendly regulations), and Asia (resource constraints).” 

Suggested OER search string: “comparative evidence small business development 

hospitality tourism OER examples”. 

Figure 5.2 Financial and resource constraints in small businesses  

AI-generated using prompt: “Create a diagram showing financial and resource constraints 

in hospitality and tourism small businesses, including limited access to credit, high start-

up costs, labour shortages, and infrastructure gaps.” 

Suggested OER search string: “financial resource constraints small business hospitality 

tourism OER diagram”. 

Box 5.2 Examples of regulatory and institutional barriers in hospitality and tourism  

AI-generated using prompt: “Generate a box listing examples of regulatory and 

institutional barriers in hospitality and tourism small businesses, such as complex 

licensing, high taxes, restrictive labour laws, corruption, and inefficient bureaucracy.” 

Suggested OER search string: “regulatory institutional barriers small business hospitality 

tourism OER examples”. 

Figure 5.3 Innovation and adaptation in diverse contexts  

AI-generated using prompt: “Create a diagram showing innovation (digital booking, eco-

friendly services, cultural experiences) and adaptation (tailoring services, adjusting to 

regulations) strategies in hospitality and tourism small businesses.” 

Suggested OER search string: “innovation adaptation small business hospitality tourism 

OER diagram”. 

Box 5.3 Examples of collaboration and support networks in hospitality and tourism  

AI-generated using prompt: “Generate a box listing examples of collaboration and 

support networks in hospitality and tourism small businesses, such as hotel–farm 

partnerships, tour operator–cultural institution alliances, industry associations, and 

government programmes.” 

Suggested OER search string: “collaboration support networks small business hospitality 

tourism OER examples”. 

Plate 5.1 Success stories in hospitality and tourism  

AI-generated using prompt: “Generate an image showing successful small businesses in 

hospitality and tourism, such as eco-lodges promoting sustainability and boutique hotels 

highlighting regional heritage.” 

Suggested OER search string: “success stories small business hospitality tourism OER 

image”. 

Box 5.4 Lessons learned from failures and setbacks in hospitality and tourism  

AI-generated using prompt: “Generate a box listing lessons learned from failures and 

setbacks in hospitality and tourism small businesses, such as the importance of market 

research, resource management, cultural sensitivity, and flexibility.” 

Suggested OER search string: “failures setbacks small business hospitality tourism OER 

case studies”. 

 


