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Course Title: Tourism Planning and Development 

Course Code: HTM 303 

Course Unit: 2 Units 

•  Foundations of Sustainable Tourism Development 

•  Stages and Evaluation in Tourism Planning 

•  Destination Planning and Transportation in Tourism 

•  Tour Operations, Package Design, and Marketing 

•  Hospitality and Food Services in Tourism Growth 

Suggested Outline for Series: 1 Foundations 

of Sustainable Tourism Development 

• Part 1: Concept and Scope of Sustainable Tourism 

• Definition and Principles of Sustainable Tourism 

• Historical Development and Global Context 

• Importance of Sustainability in Tourism 

• Part 2: Requirements for Sustainable Tourism Development 

• Environmental Considerations 

• Socio-cultural Factors 

• Economic Dimensions 

• Part 3: Implementation of Sustainable Tourism Goals 

• Planning Strategies and Policy Frameworks 

• Stakeholder Roles and Responsibilities 

• Monitoring and Evaluation of Sustainability Outcomes 

• Part 4: Challenges and Future Directions in Sustainable Tourism 

• Barriers to Implementation 

• Innovations and Emerging Trends 

• Case Examples from Nigeria and Beyond 

Introduction 
Tourism has become one of the fastest-growing industries worldwide, and its sustainability is 

now a central concern for governments, businesses, and communities. As destinations compete 

for visitors, the need to balance economic benefits with environmental protection and cultural 

preservation has never been more important. This Series will help you appreciate how tourism 

can be developed responsibly, ensuring that future generations can enjoy the same opportunities 

and experiences as those available today. 

The aim of this Series is to equip you with the knowledge and skills to define, analyse, and apply 

the principles of sustainable tourism development. You will be guided to critically evaluate the 
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requirements for sustainability, explore strategies for implementation, and consider the 

challenges and future directions of the industry. 

We shall commence this Series by examining the concept and scope of sustainable tourism, 

including its definition, principles, and historical development. Next, we will move on to the 

requirements for sustainable tourism development, focusing on environmental, socio-cultural, 

and economic dimensions. Subsequently, we will explore how sustainable tourism goals can be 

implemented through planning strategies, stakeholder involvement, and monitoring processes. 

Finally, we will wrap up by discussing the challenges faced in achieving sustainability and the 

future directions that can shape tourism development both in Nigeria and globally. 

Series Learning Outcomes 
Upon completing this Series, you should be able to: 

• SLO 1.1 define the concept and principles of sustainable tourism, 
• SLO 1.2 explain the historical development and global context of sustainable tourism, 
• SLO 1.3 analyse the environmental, socio-cultural, and economic requirements for sustainable 

tourism development, 
• SLO 1.4 apply planning strategies and policy frameworks to the implementation of sustainable 

tourism goals, 
• SLO 1.5 evaluate the roles and responsibilities of stakeholders in achieving sustainable tourism 

outcomes, and 

• SLO 1.6 assess the challenges, innovations, and future directions in sustainable tourism 
development with reference to Nigeria and global examples. 

1.1 Concept And Scope Of Sustainable Tourism 

1.1.1 Definition and principles of sustainable tourism 
Sustainable tourism refers to tourism activities that are planned and managed in ways that meet 

the needs of present tourists and host regions while protecting and enhancing opportunities for 

the future. It emphasises minimising negative impacts on the environment, culture, and society, 

while maximising economic benefits and visitor satisfaction. The principles of sustainable 

tourism include long-term viability, equitable distribution of benefits, respect for local 

communities, and conservation of natural and cultural resources. 

To make this clearer, think of a destination where visitors enjoy pristine beaches, vibrant 

traditions, and local cuisine. If tourism is not managed sustainably, these resources may be 

degraded, leaving little for future generations. Sustainable tourism ensures that such destinations 

remain attractive and viable. 

Fill in the blank: Sustainable tourism aims to meet the needs of present tourists and host regions 

while protecting ______ opportunities for the future. 
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Short description: A simple diagram showing the three pillars of sustainable tourism 

(environmental, socio-cultural, economic). 

Caption: Figure 1.1 Three pillars of sustainable tourism 

Search string: “three pillars of sustainable tourism diagram OER” 

1.1.2 Historical development and global context 
Tourism has evolved from small-scale travel in ancient times to a global industry today. The 

concept of sustainability in tourism gained prominence in the late 20th century, particularly after 

the 1987 Brundtland Report, which defined sustainable development as meeting present needs 

without compromising future generations. Since then, international organisations such as the 

United Nations World Tourism Organization (UNWTO) have promoted frameworks for 

sustainable tourism. 

Globally, destinations have adopted policies to integrate sustainability into tourism planning. For 

example, eco-tourism initiatives in Costa Rica and community-based tourism in parts of Africa 

highlight how sustainability can be embedded in practice. 

Fill in the blank: The Brundtland Report of 1987 defined sustainable development as meeting 

present needs without compromising the ability of ______ generations to meet their own needs. 
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Short description: A photograph of eco-tourism activities such as guided nature walks in a forest 

reserve. 

Caption: Plate 1.1 Eco-tourism as a model of sustainable tourism 

Search string: “eco-tourism guided walk OER image” 

1.1.3 Importance of sustainability in tourism 
The importance of sustainability in tourism lies in its ability to protect destinations, empower 

communities, and ensure long-term economic viability. Without sustainability, tourism can lead 

to environmental degradation, cultural erosion, and economic inequality. Sustainable tourism, on 

the other hand, promotes responsible travel, supports local livelihoods, and enhances visitor 

experiences. 

For instance, when local communities are involved in tourism planning, they gain economic 

benefits and preserve their cultural heritage. Similarly, protecting natural resources ensures that 

tourists continue to enjoy authentic experiences. 

Fill in the blank: Sustainable tourism helps protect destinations, empower communities, and 

ensure long-term ______ viability. 
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Caption: Box 1.1 Benefits of sustainable tourism 

Short description: A table-style box listing key benefits such as environmental protection, 

cultural preservation, economic growth, and visitor satisfaction. 

Search string: “benefits of sustainable tourism OER text box” 

Pilot questions 1.1 

1. Which term refers to tourism activities that meet present needs while protecting future 
opportunities? 

2. What are the three pillars of sustainable tourism often represented in diagrams? 
3. Which report in 1987 popularised the concept of sustainable development? 
4. Give one example of a country that has adopted eco-tourism initiatives as part of sustainable 

tourism. 
5. Why is sustainability considered important for the long-term viability of tourism destinations? 

1.2 Requirements For Sustainable Tourism Development 

1.2.1 Environmental considerations 
Environmental considerations refer to the need to protect natural resources, ecosystems, and 

biodiversity when planning and managing tourism. Sustainable tourism requires minimising 

pollution, conserving water, reducing waste, and protecting fragile habitats. For example, eco-

lodges often use renewable energy and promote recycling to reduce their environmental 

footprint. 

Tourism activities that ignore environmental considerations can lead to deforestation, water 

shortages, and loss of wildlife. Therefore, planners must integrate environmental impact 

assessments into tourism projects. 
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Fill in the blank: Tourism activities that ignore environmental considerations can lead to 

deforestation, water shortages, and loss of ______. 

 
Short description: Diagram showing the relationship between tourism activities and 

environmental impacts. 

Caption: Figure 1.2 Environmental impacts of tourism 

Search string: “environmental impacts of tourism diagram OER” 

1.2.2 Socio-cultural factors 
Socio-cultural factors are the social and cultural aspects of host communities that influence 

tourism development. These include traditions, values, lifestyles, and heritage. Sustainable 

tourism respects and promotes local cultures, ensuring that tourism does not erode identity or 

exploit communities. 

For instance, community-based tourism projects allow visitors to experience local traditions 

while providing income to residents. This strengthens cultural pride and prevents the 

commodification of heritage. 

Fill in the blank: Sustainable tourism respects and promotes local cultures, ensuring that tourism 

does not erode ______ or exploit communities. 
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Short description: Photograph of tourists participating in a traditional cultural festival. 

Caption: Plate 1.2 Cultural festivals as part of sustainable tourism 

Search string: “tourism cultural festival OER image” 

1.2.3 Economic dimensions 
Economic dimensions refer to the financial aspects of tourism that contribute to sustainable 

development. Tourism should generate income, create jobs, and support local businesses, while 

avoiding economic leakage where profits leave the host community. 

A sustainable approach ensures that tourism revenues are reinvested locally, benefiting residents 

and improving infrastructure. For example, locally owned guesthouses and restaurants keep 

profits within the community, unlike foreign-owned chains. 

Fill in the blank: A sustainable approach ensures that tourism revenues are reinvested locally, 

benefiting residents and improving ______. 
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Caption: Box 1.2 Economic benefits of sustainable tourism 

Short description: A table-style box listing benefits such as job creation, local business growth, 

infrastructure development, and poverty reduction. 

Search string: “economic benefits of sustainable tourism OER text box” 

Pilot questions 1.2 

1. What term refers to the protection of natural resources, ecosystems, and biodiversity in tourism 
planning? 

2. Name one negative environmental impact that can result from unsustainable tourism activities. 
3. Which report in 1987 popularised the concept of sustainable development? 
4. What are socio-cultural factors in tourism, and why are they important? 
5. How does reinvesting tourism revenues locally benefit host communities? 

1.3 Implementation Of Sustainable Tourism Goals 

1.3.1 Planning strategies and policy frameworks 
Planning strategies are structured approaches used to guide tourism development towards 

sustainability. They involve setting clear objectives, identifying resources, and designing 

programmes that minimise negative impacts while maximising benefits. Policy frameworks are 

official guidelines and regulations created by governments or organisations to ensure tourism 

activities align with sustainability principles. 

For example, zoning policies may restrict construction in environmentally sensitive areas, while 

national tourism strategies may promote eco-tourism and community participation. Effective 

planning requires collaboration between public and private stakeholders. 

Fill in the blank: Zoning policies may restrict construction in environmentally sensitive areas, 

while national tourism strategies may promote ______ tourism. 
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Short description: Flowchart showing the link between planning strategies, policy frameworks, 

and sustainable tourism outcomes.  

Caption: Figure 1.3 Planning strategies and policy frameworks for sustainable tourism” 

 Search string: “sustainable tourism planning strategies diagram OER” 

1.3.2 Stakeholder roles and responsibilities 
Stakeholders are individuals or groups with an interest in tourism development, including 

governments, businesses, local communities, and tourists. Their roles and responsibilities vary 

but collectively determine the success of sustainable tourism. Governments provide regulations 

and infrastructure, businesses deliver services responsibly, communities safeguard culture and 

environment, and tourists practise responsible behaviour. 

When stakeholders collaborate effectively, tourism becomes a shared benefit rather than a source 

of conflict. For instance, local communities may manage cultural sites, while businesses provide 

eco-friendly accommodation. 

Fill in the blank: Governments provide regulations and infrastructure, businesses deliver services 

responsibly, communities safeguard culture and environment, and tourists practise ______ 

behaviour. 
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Caption: Box 1.3 Roles of stakeholders in sustainable tourism  

Short description: A table-style box listing roles of governments, businesses, communities, and 

tourists in sustainable tourism.  

Search string: “stakeholder roles in sustainable tourism OER text box” 

1.3.3 Monitoring and evaluation of sustainability outcomes 
Monitoring refers to the continuous observation of tourism activities to ensure they meet 

sustainability goals. Evaluation involves assessing the effectiveness of policies and strategies 

after implementation. Together, these processes help identify successes, challenges, and areas for 

improvement. 

Indicators such as visitor numbers, community satisfaction, environmental quality, and economic 

benefits are commonly used. For example, measuring water usage in hotels or surveying 

community attitudes towards tourism can provide valuable insights. 

Fill in the blank: Indicators such as visitor numbers, community satisfaction, environmental 

quality, and ______ benefits are commonly used to evaluate sustainability outcomes. 

Category Key Indicator What it Measures 

Tourism Demand Visitor Numbers 
Tracks the volume of tourists to manage 

carrying capacity and prevent over-tourism. 

Social Impact 
Community 

Satisfaction 

Measures local support for tourism through 

surveys regarding quality of life and cultural 

pride. 
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Category Key Indicator What it Measures 

Environmental 

Health 

Environmental 

Quality 

Monitors air/water purity, waste management 

efficiency, and health of local flora/fauna. 

Economic Impact Economic Benefits 
Evaluates local revenue retention, percentage 

of local hires, and growth of small businesses. 

Caption: Table 1.1 Indicators for monitoring and evaluating sustainable tourism  

Short description: A table listing indicators such as visitor numbers, community satisfaction, 

environmental quality, and economic benefits.  

Search string: “sustainable tourism monitoring indicators OER table” 

Pilot questions 1.3 
1. What term refers to structured approaches used to guide tourism development towards 

sustainability? 

2. Give one example of a policy framework that supports sustainable tourism. 

3. Who are the main stakeholders in sustainable tourism, and what is one role of each? 

4. What is the difference between monitoring and evaluation in tourism sustainability? 

5. Name one indicator that can be used to evaluate sustainability outcomes in tourism. 

1.4 Challenges And Future Directions In Sustainable Tourism 

1.4.1 Barriers to implementation 
Barriers to implementation are obstacles that prevent tourism projects from achieving 

sustainability goals. These may include lack of funding, weak policy enforcement, limited 

awareness among stakeholders, and resistance from businesses prioritising short-term profits. In 

some cases, political instability or inadequate infrastructure also hinders sustainable practices. 

For example, a destination may have strong sustainability policies but fail to enforce them due to 

corruption or lack of monitoring capacity. This results in unsustainable practices such as 

overbuilding or resource exploitation. 

Fill in the blank: Barriers to implementation may include lack of funding, weak policy 

enforcement, limited awareness, and resistance from businesses prioritising ______ profits. 
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Short description: Diagram showing barriers to sustainable tourism implementation.  

Caption: Figure 1.4 Barriers to implementing sustainable tourism  

Search string: “barriers to sustainable tourism diagram OER” 

1.4.2 Innovations and emerging trends 
Innovations in sustainable tourism involve new ideas, technologies, and practices that enhance 

sustainability. Examples include renewable energy use in hotels, digital platforms for eco-

tourism marketing, and smart technologies for monitoring visitor flows. Emerging trends refer 

to new directions in tourism such as voluntourism, slow travel, and regenerative tourism, which 

go beyond sustainability by actively restoring environments and communities. 

These innovations and trends demonstrate that sustainability is dynamic, requiring continuous 

adaptation to global changes such as climate change and technological advancement. 

Fill in the blank: Emerging trends such as voluntourism, slow travel, and ______ tourism go 

beyond sustainability by actively restoring environments and communities. 
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 Short description: Photograph of tourists volunteering in a conservation project.  

Caption: Plate 1.3 Voluntourism as an emerging trend in sustainable tourism  

Search string: “voluntourism conservation project OER image” 

1.4.3 Case examples from Nigeria and beyond 
Case examples provide practical insights into how sustainable tourism is applied. In Nigeria, 

destinations such as Obudu Mountain Resort and Yankari Game Reserve have attempted to 

integrate sustainability through eco-friendly facilities and wildlife conservation. Globally, Costa 

Rica is recognised for its eco-tourism model, while Bhutan promotes high-value, low-impact 

tourism to protect its culture and environment. 

These examples highlight that while challenges exist, successful models can inspire other 

destinations to adopt sustainable practices. 

Fill in the blank: Costa Rica is recognised for its eco-tourism model, while ______ promotes 

high-value, low-impact tourism to protect its culture and environment. 

 

Destination Strategic Approach Key Features 

Nigeria 

Community & 

Conservation 

Focus 

Obudu Mountain Resort: Focuses on mountain 

ecosystem preservation. 
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Destination Strategic Approach Key Features 

 

 

 

Yankari Game Reserve: Emphasizes wildlife 

protection and eco-lodging. 

Costa Rica 
Eco-Tourism 

Pioneer 

Utilizes a nationwide "Certification for Sustainable 

Tourism" (CST) to ensure hotels and tour operators 

minimize their environmental footprint. 

Bhutan 
High-Value, Low-

Impact 

Uses a mandatory "Sustainable Development Fee" 

for tourists to limit visitor volume while funding 

environmental and cultural heritage projects. 

 

Caption: Box 1.4 Case examples of sustainable tourism  

Short description: A table-style box listing Nigeria (Obudu Mountain Resort, Yankari Game 

Reserve), Costa Rica (eco-tourism), Bhutan (high-value, low-impact tourism).  

Search string: “case examples sustainable tourism Nigeria Costa Rica Bhutan OER” 

Pilot questions 1.4 
1. What are two common barriers to implementing sustainable tourism? 

2. Give one example of an innovation that supports sustainable tourism. 

3. Name one emerging trend in tourism that goes beyond sustainability. 

4. Which Nigerian destination has attempted to integrate sustainability through eco-friendly 

facilities? 

5. What tourism model is Bhutan recognised for, and how does it protect its culture? 

Series Summary 
This Series has introduced you to the foundations of sustainable tourism development, 

highlighting its purpose and relevance in ensuring that tourism benefits present generations 

without compromising the future. We began by exploring the concept and scope of sustainable 

tourism, defining its principles and tracing its historical development within a global context. We 

then examined the requirements for sustainability, focusing on environmental, socio-cultural, and 

economic dimensions. Following that, we considered how sustainable tourism goals can be 

implemented through planning strategies, policy frameworks, stakeholder involvement, and 

monitoring processes. Finally, we discussed the challenges that hinder sustainability, as well as 

innovations, emerging trends, and case examples from Nigeria and beyond. 
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By completing this Series, you should now be able to define the concept and principles of 

sustainable tourism, explain its historical development, analyse the requirements for 

sustainability, apply planning strategies and policy frameworks, evaluate stakeholder roles, and 

assess challenges and future directions. These skills directly align with the Series Learning 

Outcomes and provide you with a strong foundation for understanding and contributing to 

sustainable tourism development. 

Glossary of Terms 
• Barriers to implementation: Obstacles that prevent tourism projects from achieving 

sustainability goals, such as lack of funding, weak policy enforcement, or limited 

awareness. 

• Economic dimensions: The financial aspects of tourism that contribute to sustainable 

development, including income generation, job creation, and support for local businesses. 

• Environmental considerations: The need to protect natural resources, ecosystems, and 

biodiversity when planning and managing tourism activities. 

• Evaluation: The process of assessing the effectiveness of policies and strategies after 

they have been implemented in tourism development. 

• Innovations: New ideas, technologies, or practices that enhance sustainability in tourism, 

such as renewable energy use or smart monitoring systems. 

• Monitoring: Continuous observation of tourism activities to ensure they meet 

sustainability goals. 

• Policy frameworks: Official guidelines and regulations created by governments or 

organisations to ensure tourism activities align with sustainability principles. 

• Socio-cultural factors: The social and cultural aspects of host communities, including 

traditions, values, and heritage, which influence tourism development. 

• Stakeholders: Individuals or groups with an interest in tourism development, such as 

governments, businesses, local communities, and tourists. 

• Sustainable tourism: Tourism activities that meet the needs of present tourists and host 

regions while protecting and enhancing opportunities for future generations. 

Concept Check Questions  
Objective questions 

1. Which report in 1987 popularised the concept of sustainable development? (Linked to 

SLO 1.2) 

2. What are the three pillars of sustainable tourism? (Linked to SLO 1.3) 

3. Which country is recognised globally for its eco-tourism model? (Linked to SLO 1.6) 

4. Who are the four main stakeholder groups in sustainable tourism? (Linked to SLO 1.5) 
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5. What type of tourism goes beyond sustainability by actively restoring environments and 

communities? (Linked to SLO 1.6) 

Short-answer questions 

6. Define sustainable tourism in your own words. (Linked to SLO 1.1) 

7. Explain one socio-cultural factor that influences sustainable tourism development. 

(Linked to SLO 1.3) 

8. Identify one barrier to implementing sustainable tourism and suggest a way to overcome 

it. (Linked to SLO 1.6) 

9. Describe one indicator used to monitor and evaluate sustainability outcomes in tourism. 

(Linked to SLO 1.4) 

10. Give one example of how local communities can benefit economically from sustainable 

tourism. (Linked to SLO 1.3) 

Long-answer questions 

11. Analyse the importance of planning strategies and policy frameworks in achieving 

sustainable tourism goals. (Linked to SLO 1.4) 

12. Evaluate the role of stakeholders in ensuring sustainable tourism development, using 

examples from Nigeria or other countries. (Linked to SLO 1.5) 

13. Assess the challenges and future directions of sustainable tourism, highlighting 

innovations and emerging trends. (Linked to SLO 1.6) 

Answers to Concept Check Questions  
Objective questions 

1. The Brundtland Report. 

2. Environmental, socio-cultural, and economic pillars. 

3. Costa Rica. 

4. Governments, businesses, local communities, and tourists. 

5. Regenerative tourism. 

Short-answer questions 

6. Sustainable tourism is tourism that meets the needs of present tourists and host regions 

while protecting opportunities for future generations. 

7. One socio-cultural factor is cultural heritage, which influences tourism by attracting 

visitors while requiring protection to avoid erosion of identity. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

8. A barrier is lack of funding. This can be overcome by encouraging public-private 

partnerships and international support. 

9. Visitor numbers are one indicator used to monitor sustainability outcomes. 

10. Local communities benefit economically through job creation and income from locally 

owned businesses such as guesthouses or restaurants. 

Long-answer questions 

11. Basic response: Planning strategies and policy frameworks provide structure and 

regulation, ensuring tourism activities align with sustainability principles. They help prevent 

environmental degradation and promote responsible development. Value-added response: 

Beyond the basics, effective frameworks also encourage innovation, integrate international best 

practices, and foster collaboration among diverse stakeholders, making sustainability more 

achievable in complex contexts. 

12. Basic response: Stakeholders such as governments, businesses, communities, and 

tourists each play vital roles. Governments regulate, businesses provide services, communities 

protect culture, and tourists act responsibly. Value-added response: In Nigeria, communities 

managing cultural sites and businesses offering eco-friendly accommodation show how 

collaboration enhances sustainability. Globally, Bhutan’s high-value, low-impact model 

demonstrates how stakeholder alignment can protect culture and environment. 

13. Basic response: Challenges include lack of funding, weak enforcement, and resistance to 

change. Future directions involve innovations such as renewable energy use and emerging trends 

like voluntourism and regenerative tourism. Value-added response: Outstanding learners may 

highlight how global issues such as climate change and digital transformation demand adaptive 

strategies. They may also connect innovations to broader sustainable development goals, 

showing how tourism contributes to global sustainability agendas. 

Answers to Pilot Questions  
Part 1.1 Concept and Scope of Sustainable Tourism 

1. Sustainable tourism. 
2. Environmental, socio-cultural, and economic pillars. 
3. The Brundtland Report of 1987. 
4. Costa Rica. 
5. Long-term economic viability. 

Part 1.2 Requirements for Sustainable Tourism Development 

1. Environmental considerations. 
2. Deforestation. 
3. Socio-cultural factors such as traditions, values, and heritage. 
4. Cultural identity. 
5. Infrastructure development. 
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Part 1.3 Implementation of Sustainable Tourism Goals 

1. Planning strategies. 
2. Zoning policies. 
3. Governments, businesses, communities, and tourists. 
4. Monitoring is continuous observation, while evaluation assesses effectiveness after 

implementation. 
5. Visitor numbers. 

Part 1.4 Challenges and Future Directions in Sustainable Tourism 

1. Lack of funding and weak policy enforcement. 
2. Renewable energy use in hotels. 
3. Regenerative tourism. 
4. Obudu Mountain Resort. 
5. High-value, low-impact tourism, which protects Bhutan’s culture. 

References and Attributions  
General references 

• World Commission on Environment and Development. (1987). Our Common Future (The 
Brundtland Report). Oxford: Oxford University Press. 

• United Nations World Tourism Organization (UNWTO). (n.d.). Sustainable tourism guidelines and 
resources. Retrieved from UNWTO open resources. 

Figures 

• Figure 1.1 Three pillars of sustainable tourism  

Attribution: Adapted from UNWTO educational resources. 

AI-generated prompt: “Create a triangular diagram showing environmental, socio-

cultural, and economic pillars of sustainable tourism.” 

• Figure 1.2 Environmental impacts of tourism  

Attribution: Adapted from open educational resources on environmental sustainability in 

tourism. 

AI-generated prompt: “Create a diagram showing tourism activities leading to pollution, 

deforestation, and biodiversity loss.” 

• Figure 1.3 Planning strategies and policy frameworks for sustainable tourism  

Attribution: Based on UNWTO policy framework diagrams. 

AI-generated prompt: “Create a flowchart showing planning strategies and policy 

frameworks leading to sustainable tourism outcomes.” 

• Figure 1.4 Barriers to implementing sustainable tourism  

Attribution: Adapted from OER materials on tourism challenges. 

AI-generated prompt: “Create a diagram showing barriers to sustainable tourism such as 

lack of funding, weak enforcement, limited awareness, and short-term profit focus.” 
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Plates 

• Plate 1.1 Eco-tourism as a model of sustainable tourism  

Attribution: OER image of eco-tourism guided walk in Costa Rica. 

AI-generated prompt: “Generate an image of tourists walking with a guide in a tropical 

forest reserve.” 

• Plate 1.2 Cultural festivals as part of sustainable tourism  

Attribution: OER image of cultural festivals in Africa. 

AI-generated prompt: “Generate an image of tourists joining a traditional dance festival 

in a rural community.” 

• Plate 1.3 Voluntourism as an emerging trend in sustainable tourism  

Attribution: OER image of conservation voluntourism projects. 

AI-generated prompt: “Generate an image of tourists planting trees as part of a 

conservation project.” 

Tables and Boxes 

• Box 1.1 Benefits of sustainable tourism  

Attribution: Adapted from UNWTO sustainability resources. 

AI-generated prompt: “Create a text box listing benefits of sustainable tourism: 

environmental protection, cultural preservation, economic growth, visitor satisfaction.” 

• Box 1.2 Economic benefits of sustainable tourism  

Attribution: Adapted from OER materials on tourism economics. 

AI-generated prompt: “Create a text box listing economic benefits of sustainable tourism: 

job creation, local business growth, infrastructure development, poverty reduction.” 

• Box 1.3 Roles of stakeholders in sustainable tourism  

Attribution: Adapted from UNWTO stakeholder engagement resources. 

AI-generated prompt: “Create a text box listing roles of governments, businesses, 

communities, and tourists in sustainable tourism.” 

• Table 1.1 Indicators for monitoring and evaluating sustainable tourism  

Attribution: Adapted from UNWTO monitoring and evaluation guidelines. 

AI-generated prompt: “Create a table listing indicators for monitoring and evaluating 

sustainable tourism: visitor numbers, community satisfaction, environmental quality, 

economic benefits.” 

• Box 1.4 Case examples of sustainable tourism  

Attribution: Adapted from OER case studies on Nigeria, Costa Rica, and Bhutan. 

AI-generated prompt: “Create a text box listing case examples of sustainable tourism: 

Nigeria (Obudu Mountain Resort, Yankari Game Reserve), Costa Rica (eco-tourism), 

Bhutan (high-value, low-impact tourism).” 
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Course Title: Tourism Planning and Development 

Course Code: HTM 303 

Course Unit: 2 Units 

•  Foundations of Sustainable Tourism Development 

•  Stages and Evaluation in Tourism Planning 

•  Destination Planning and Transportation in Tourism 

•  Tour Operations, Package Design, and Marketing 

•  Hospitality and Food Services in Tourism Growth 

Suggested Outline for Series 2: Stages and 

Evaluation in Tourism Planning 

• Part 2.1: Stages of Tourism Planning 

• Situation analysis and resource assessment 

• Goal setting and strategy formulation 

• Implementation and monitoring 

• Part 2.2: Tools and Techniques for Tourism Evaluation 

• Indicators and benchmarks 

• Methods of data collection and analysis 

• Reporting and feedback mechanisms 

• Part 2.3: Case Studies in Tourism Planning and Evaluation 

• Local examples (Nigeria) 

• International examples 

Introduction 

Tourism planning is essential for ensuring that destinations grow in ways that are both 

sustainable and beneficial to all stakeholders. Without careful planning, tourism can lead to 

overcrowding, environmental degradation, and loss of cultural identity. This Series will guide 

you through the stages of tourism planning and the evaluation processes that help measure 

success, making it highly relevant to anyone interested in managing tourism responsibly and 

effectively. 

The aim of this Series is to equip you with the knowledge and skills to identify, apply, and 

evaluate the stages of tourism planning. You will learn how to use appropriate tools and 

techniques to assess tourism projects and understand how case studies provide practical insights 

into planning and evaluation. 

We shall commence this Series by examining the stages of tourism planning, beginning with 

situation analysis and resource assessment, followed by goal setting and strategy formulation, 
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and concluding with implementation and monitoring. Next, we will explore tools and techniques 

for tourism evaluation, including indicators, data collection methods, and reporting mechanisms. 

Finally, we will round off the Series with case studies from Nigeria and international contexts, 

showing how planning and evaluation are applied in practice. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

• SLO 2.1 conduct a situation analysis and resource assessment for tourism planning, 

• SLO 2.2 formulate clear goals and strategies for sustainable tourism development, 

• SLO 2.3 apply implementation and monitoring processes within tourism planning, 

• SLO 2.4 identify and use indicators and benchmarks for evaluating tourism projects, 

• SLO 2.5 demonstrate methods of data collection and analysis in tourism evaluation, 

• SLO 2.6 explain reporting and feedback mechanisms for tourism evaluation, 

• SLO 2.7 analyse case studies of tourism planning and evaluation in Nigeria, and 

• SLO 2.8 evaluate international case studies to compare approaches and outcomes in 

tourism planning and evaluation. 

2.1 Stages Of Tourism Planning 
2.1.1 Situation analysis and resource assessment 

Situation analysis refers to the process of examining the current state of a destination, including 

its strengths, weaknesses, opportunities, and threats. It helps planners understand the existing 

tourism environment. Resource assessment involves identifying and evaluating the natural, 

cultural, and human resources available for tourism development. 

For example, a coastal destination may assess its beaches, cultural festivals, and skilled 

workforce to determine its tourism potential. This stage ensures that planning is based on 

realistic and comprehensive information. 

Fill in the blank: Situation analysis examines strengths, weaknesses, opportunities, and threats, 

while resource assessment evaluates ______ available for tourism development. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

 

Short description: Diagram showing situation analysis (SWOT) linked to resource assessment. 

Caption: Figure 2.1 Situation analysis and resource assessment in tourism planning  

Search string: “tourism planning situation analysis resource assessment diagram OER” 

2.1.2 Goal setting and strategy formulation 

Goal setting involves defining clear objectives for tourism development, such as increasing 

visitor numbers, protecting heritage, or improving infrastructure. Strategy formulation is the 

process of designing approaches to achieve these goals, ensuring they align with sustainability 

principles. 

For instance, a destination may set a goal to promote eco-tourism and then formulate strategies 

such as developing eco-lodges, training guides, and marketing to environmentally conscious 

travellers. 

Fill in the blank: Goal setting defines clear objectives, while strategy formulation designs ______ 

to achieve them. 

 

Caption: Box 2.1 Examples of tourism planning goals and strategies  

Short description: A table-style box listing goals (increase visitor numbers, protect heritage, 

improve infrastructure) and corresponding strategies.  
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Search string: “tourism planning goals and strategies OER” 

2.1.3 Implementation and monitoring 

Implementation refers to putting tourism plans into action, such as building facilities, launching 

marketing campaigns, or training staff. Monitoring is the continuous process of tracking 

progress to ensure that goals are being achieved and adjustments are made when necessary. 

For example, if a destination implements a waste management programme for hotels, monitoring 

would involve checking compliance and measuring reductions in waste. 

Fill in the blank: Implementation puts plans into action, while monitoring tracks ______ to 

ensure goals are achieved. 

Category 
Implementation Activities 

(Doing) 

Monitoring Activities 

(Checking) 

Infrastructure 

Building eco-friendly lodges, 

waste disposal systems, and 

improving access roads. 

Inspecting facilities for 

environmental compliance and 

tracking maintenance schedules. 

Policy & 

Regulation 

Drafting zoning laws, setting 

carrying capacity limits, and 

issuing tourism licenses. 

Tracking the number of permits 

issued and enforcing fines for 

regulatory breaches. 

Capacity 

Building 

Training local guides, hospitality 

staff, and entrepreneurs in 

sustainable practices. 

Evaluating post-training 

performance through guest 

feedback and skill assessments. 

Marketing 

Launching "Green Destination" 

campaigns and promoting heritage 

sites. 

Analyzing visitor arrival data, 

market trends, and the ROI of 

marketing spend. 

Community 

Establishing community-based 

tourism committees and profit-

sharing schemes. 

Conducting surveys to measure 

local satisfaction and auditing the 

distribution of funds. 

Environment 

Reforestation projects, wildlife 

protection patrols, and water 

conservation setup. 

Measuring biodiversity levels, 

water quality, and carbon 

footprint metrics. 

 

Caption: Table 2.1 Implementation and monitoring activities in tourism planning  

Short description: A table listing implementation activities (facility development, marketing, 

training) and monitoring activities (compliance checks, visitor feedback, environmental 

indicators 

Search string: “implementation and monitoring in tourism planning OER table” 
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Pilot questions 2.1 

1. What is the purpose of situation analysis in tourism planning? 

2. Define resource assessment and give one example of a resource that may be evaluated. 

3. What is the difference between goal setting and strategy formulation? 

4. Give one example of a tourism planning goal and a corresponding strategy. 

5. What is the role of monitoring in tourism planning? 

2.2 Tools And Techniques For Tourism Evaluation 
2.2.1 Indicators and benchmarks 

Indicators are measurable variables used to assess the performance of tourism projects, such as 

visitor numbers, revenue, or environmental quality. Benchmarks are standards or reference 

points against which indicators are compared to determine success. Together, they provide a 

structured way to evaluate whether tourism activities are meeting sustainability goals. 

For example, if a destination sets a benchmark of reducing waste by 20%, indicators such as 

hotel recycling rates can be used to measure progress. 

Fill in the blank: Indicators are measurable variables, while benchmarks are ______ or reference 

points used for comparison. 

Evaluation 

Category 
Key Indicators Target Benchmarks (Examples) 

Market 

Performance 
Visitor Numbers 

Annual growth rate within $\pm 5\%$ of 

the destination's carrying capacity. 

Economic Impact 
Total Revenue / 

Tourist Spend 

A minimum 10% annual increase in 

revenue retained within the local economy. 

Social Well-being 
Community 

Satisfaction 

At least 80% of local residents reporting a 

"positive" or "very positive" view of 

tourism. 

Environmental 

Health 

Environmental 

Quality 

Zero net loss of forest cover; Water quality 

meeting WHO standards for recreation. 

Operational 

Efficiency 

Visitor Satisfaction 

Score 

A Net Promoter Score (NPS) of 70 or 

higher. 

Employment Local Job Creation 

70% or more of management-level 

positions held by local community 

members. 
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Caption: Table 2.2 Examples of indicators and benchmarks in tourism evaluation  

Short description: A table listing indicators (visitor numbers, revenue, environmental quality) 

and benchmarks (target values or standards).  

Search string: “tourism evaluation indicators and benchmarks OER table” 

2.2.2 Methods of data collection and analysis 

Data collection methods are techniques used to gather information for evaluation, such as 

surveys, interviews, observation, and secondary data analysis. Data analysis involves 

interpreting the collected information to identify patterns, trends, and outcomes. 

For instance, visitor satisfaction surveys can reveal how tourists perceive services, while 

environmental monitoring can show changes in biodiversity. Analysing this data helps managers 

make informed decisions and adjust strategies where necessary. 

Fill in the blank: Data collection methods include surveys, interviews, and observation, while 

data analysis involves interpreting information to identify ______ and outcomes. 

 

Short description: Diagram showing the cycle of data collection and analysis in tourism 

evaluation.  

Caption: Figure 2.2 Data collection and analysis cycle in tourism evaluation AI prompt 

suggestion:  

Search string: “tourism evaluation data collection and analysis diagram OER” 
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2.2.3 Reporting and feedback mechanisms 

Reporting refers to presenting evaluation findings in a clear and structured format, often through 

reports, presentations, or dashboards. Feedback mechanisms are processes that allow 

stakeholders to respond to evaluation results, ensuring continuous improvement. 

For example, a tourism board may publish an annual sustainability report and invite feedback 

from local communities and businesses. This feedback can then inform adjustments to policies 

and strategies, making tourism planning more responsive and inclusive. 

Fill in the blank: Reporting presents evaluation findings, while feedback mechanisms allow 

stakeholders to respond and ensure continuous ______. 

Reporting Formats (Presenting Data) Feedback Mechanisms (Closing the Loop) 

Annual Sustainability Reports: 

Comprehensive documents detailing 

environmental and social KPIs. 

Stakeholder Consultation Workshops: 

Regular meetings to discuss report findings 

with the community. 

Executive Dashboards: Real-time digital 

summaries of visitor numbers and revenue 

for quick decision-making. 

Digital Review Platforms: Automated 

systems (like TripAdvisor or Google Reviews) 

that alert managers to issues. 

Infographic Bulletins: Simplified visual 

summaries used to communicate success 

and goals to the general public. 

Community Suggestion Boxes/Hotlines: 

Direct channels for residents to report 

grievances or ideas anonymously. 

Technical Audit Papers: Peer-reviewed 

or third-party assessments of 

environmental impact and policy 

compliance. 

Adaptive Management Protocols: Pre-

defined rules that automatically adjust 

operations (e.g., closing a trail) based on 

feedback. 

Caption: Box 2.2 Reporting and feedback mechanisms in tourism evaluation  

Short description: A table-style box listing reporting formats (reports, presentations, dashboards) 

and feedback mechanisms (community consultations, stakeholder meetings, surveys).  

Search string: “tourism evaluation reporting and feedback OER” 

Pilot questions 2.2 

1. What is the difference between indicators and benchmarks in tourism evaluation? 

2. Give one example of an indicator and its corresponding benchmark. 

3. Name two methods of data collection used in tourism evaluation. 

4. Why is data analysis important in tourism evaluation? 

5. What is the role of feedback mechanisms in tourism evaluation? 
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2.3 Case Studies In Tourism Planning And Evaluation 
2.3.1 Local examples (Nigeria) 

Case studies from Nigeria illustrate how tourism planning and evaluation are applied in practice. 

At Obudu Mountain Resort, planning has focused on eco-friendly facilities and infrastructure 

development to attract both domestic and international visitors. Evaluation has included 

monitoring visitor satisfaction and environmental impacts. Similarly, Yankari Game Reserve 

has emphasised wildlife conservation and community involvement, with evaluation centred on 

biodiversity indicators and local economic benefits. 

These examples show that while challenges such as funding and policy enforcement remain, 

Nigerian destinations are making efforts to integrate sustainability into tourism planning. 

Fill in the blank: At Obudu Mountain Resort, planning has focused on eco-friendly facilities, 

while evaluation has monitored visitor satisfaction and ______ impacts. 

 

Short description: Photograph of Obudu Mountain Resort in Nigeria.  

Caption: Plate 2.1 Obudu Mountain Resort as a case study in tourism planning  

Search string: “Obudu Mountain Resort Nigeria OER image” 

2.3.2 International examples 
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International case studies provide further insights into successful tourism planning and 

evaluation. Costa Rica is widely recognised for its eco-tourism model, where planning 

emphasises conservation and community participation. Evaluation relies on indicators such as 

forest cover, biodiversity, and local income. Bhutan has adopted a high-value, low-impact 

tourism strategy, limiting visitor numbers to protect culture and environment. Evaluation 

includes monitoring cultural preservation and economic sustainability. 

These examples demonstrate that effective planning and evaluation can lead to long-term 

sustainability, offering lessons for destinations worldwide. 

Fill in the blank: Bhutan has adopted a high-value, low-impact tourism strategy, limiting visitor 

numbers to protect ______ and environment. 

Destination Core Planning Strategy Evaluation & Monitoring Method 

Costa Rica 

Eco-Tourism Model: Focuses on 

biodiversity as the primary 

economic asset. Policies mandate 

that 25% of land is protected. 

Certification for Sustainable 

Tourism (CST): A rigorous 

evaluation program that categorizes 

businesses (1–5 "leaves") based on 

their environmental and social 

footprint. 

Bhutan 

High-Value, Low-Impact: 

Operates on the principle of 

"Gross National Happiness." It 

limits tourist volume to preserve 

its culture and fragile Himalayan 

environment. 

Sustainable Development Fee (SDF): 

A daily fee per tourist used to fund 

free healthcare, education, and carbon-

neutral infrastructure. Success is 

measured by "Cultural Integrity" 

scores. 

New 

Zealand 

Tiaki Promise: A planning 

framework that encourages 

travelers to act as guardians of the 

land, sea, and nature. 

Environmental Performance 

Indicators: Tracks the health of native 

species and water quality specifically 

in high-traffic tourism corridors. 

Caption: Box 2.3 International case studies in tourism planning and evaluation  

Short description: A table-style box listing Costa Rica (eco-tourism model) and Bhutan (high-

value, low-impact tourism).  

Search string: “international case studies tourism planning evaluation Costa Rica Bhutan OER” 

 

Pilot questions 2.3 

1. Name one Nigerian destination that has attempted to integrate sustainability into tourism 

planning. 

2. What is the focus of evaluation at Yankari Game Reserve? 
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3. Which country is recognised for its eco-tourism model? 

4. What strategy has Bhutan adopted to protect its culture and environment? 

5. How do international case studies demonstrate the importance of planning and evaluation 

in  

Series Summary 

This Series has focused on the stages and evaluation processes in tourism planning, emphasising 

their importance for achieving sustainable outcomes. We began by examining the stages of 

tourism planning, including situation analysis and resource assessment, goal setting and strategy 

formulation, and implementation with monitoring. We then explored tools and techniques for 

tourism evaluation, covering indicators and benchmarks, methods of data collection and analysis, 

and reporting with feedback mechanisms. Finally, we looked at case studies from Nigeria and 

international contexts, showing how planning and evaluation are applied in practice. 

By completing this Series, you should now be able to conduct situation analyses and resource 

assessments, formulate goals and strategies, and apply implementation and monitoring processes 

(SLOs 2.1–2.3). You should also be able to identify and use indicators, apply data collection and 

analysis methods, and explain reporting and feedback mechanisms (SLOs 2.4–2.6). In addition, 

you can analyse Nigerian case studies and evaluate international examples to compare 

approaches and outcomes (SLOs 2.7–2.8). These skills provide you with a practical framework 

for planning and evaluating tourism projects effectively. 

Glossary of Terms 

• Benchmark: A standard or reference point used to compare indicators and measure the 

success of tourism projects. 

• Data analysis: The process of interpreting collected information to identify patterns, 

trends, and outcomes in tourism evaluation. 

• Data collection methods: Techniques used to gather information for evaluation, such as 

surveys, interviews, observation, and secondary data analysis. 

• Feedback mechanisms: Processes that allow stakeholders to respond to evaluation 

results, ensuring continuous improvement in tourism planning. 

• Goal setting: The process of defining clear objectives for tourism development, such as 

increasing visitor numbers or protecting heritage. 

• Implementation: The stage of putting tourism plans into action, including building 

facilities, launching campaigns, or training staff. 

• Indicator: A measurable variable used to assess the performance of tourism projects, 

such as visitor numbers, revenue, or environmental quality. 

• Monitoring: The continuous process of tracking progress to ensure tourism goals are 

being achieved and adjustments are made when necessary. 
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• Resource assessment: The identification and evaluation of natural, cultural, and human 

resources available for tourism development. 

• Reporting: Presenting evaluation findings in a clear and structured format, such as 

reports, presentations, or dashboards. 

• Situation analysis: Examining the current state of a destination, including strengths, 

weaknesses, opportunities, and threats, to guide tourism planning. 

• Strategy formulation: Designing approaches to achieve tourism goals, ensuring they 

align with sustainability principles. 

• Tourism evaluation: The process of assessing tourism projects using indicators, 

benchmarks, data collection, and feedback to measure effectiveness and sustainability. 

Concept Check Questions  

Objective questions 

1. Which stage of tourism planning involves examining strengths, weaknesses, 

opportunities, and threats? (Linked to SLO 2.1) 

2. What is the difference between an indicator and a benchmark? (Linked to SLO 2.4) 

3. Name one method of data collection used in tourism evaluation. (Linked to SLO 2.5) 

4. Which country is recognised for its high-value, low-impact tourism strategy? (Linked to 

SLO 2.8) 

5. What is the purpose of monitoring in tourism planning? (Linked to SLO 2.3) 

Short-answer questions 

6. Define resource assessment and give one example of a resource that may be evaluated. 

(Linked to SLO 2.1) 

7. Explain one goal that a destination might set in tourism planning and suggest a 

corresponding strategy. (Linked to SLO 2.2) 

8. Describe one reporting format and one feedback mechanism used in tourism evaluation. 

(Linked to SLO 2.6) 

9. Give one example of a Nigerian destination that has attempted to integrate sustainability 

into tourism planning. (Linked to SLO 2.7) 

10. Why is data analysis important in tourism evaluation? (Linked to SLO 2.5) 

Long-answer questions 

11. Analyse the importance of situation analysis and resource assessment in tourism 

planning. (Linked to SLO 2.1) 

12. Evaluate the role of indicators and benchmarks in measuring tourism project success. 

(Linked to SLO 2.4) 
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13. Assess the contribution of case studies, both local and international, to understanding 

tourism planning and evaluation. (Linked to SLOs 2.7–2.8) 

Answers to Concept Check Questions  

Objective questions 

1. Situation analysis. 

2. Indicators are measurable variables, while benchmarks are standards or reference points 

for comparison. 

3. Surveys. 

4. Bhutan. 

5. Monitoring ensures that goals are being achieved and adjustments are made when 

necessary. 

Short-answer questions 

6. Resource assessment is the identification and evaluation of natural, cultural, and human 

resources for tourism development. Example: beaches in a coastal destination. 

7. A goal might be to promote eco-tourism. A corresponding strategy could be developing 

eco-lodges and training guides. 

8. Reporting format: annual sustainability report. Feedback mechanism: community 

consultation meetings. 

9. Obudu Mountain Resort. 

10. Data analysis is important because it helps identify patterns and outcomes, enabling 

managers to make informed decisions. 

Long-answer questions 

11. Basic response: Situation analysis and resource assessment provide a clear picture of a 

destination’s current state and potential, ensuring realistic planning. Value-added response: 

Outstanding learners may highlight how these processes also identify risks, guide investment 

decisions, and align tourism development with broader sustainability goals. 

12. Basic response: Indicators and benchmarks allow planners to measure progress and 

determine whether tourism projects are successful. Value-added response: Beyond the basics, 

learners may explain how indicators and benchmarks support accountability, encourage 

continuous improvement, and facilitate comparisons across destinations. 

13. Basic response: Case studies show practical applications of planning and evaluation, 

offering lessons for other destinations. Value-added response: Outstanding learners may 

compare Nigerian examples with international ones, noting how different contexts influence 

strategies. They may also connect case studies to global sustainability agendas, demonstrating 

how shared learning strengthens tourism planning worldwide. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Answers to Pilot Questions  

Part 2.1  
1. To understand the current state of a destination and identify strengths, weaknesses, 

opportunities, and threats. 

2. Resource assessment is the evaluation of natural, cultural, and human resources. 

Example: beaches in a coastal destination. 

3. Goal setting defines objectives, while strategy formulation designs approaches to achieve 

them. 

4. Goal: promote eco-tourism. Strategy: develop eco-lodges and train guides. 

5. Monitoring tracks progress to ensure goals are achieved and adjustments are made. 

Part 2.2 

1. Indicators are measurable variables, while benchmarks are standards or reference points 

for comparison. 

2. Indicator: visitor numbers. Benchmark: target of 10% annual increase. 

3. Surveys and interviews. 

4. Data analysis is important because it identifies patterns and outcomes, enabling informed 

decisions. 

5. Feedback mechanisms allow stakeholders to respond to evaluation results and ensure 

continuous improvement. 

Part 2.3  
1. Obudu Mountain Resort. 

2. Biodiversity indicators and local economic benefits. 

3. Costa Rica. 

4. High-value, low-impact tourism strategy. 

5. They show how effective planning and evaluation lead to sustainability and provide 

lessons for other destinations. 

References and Attributions  
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• United Nations World Tourism Organization (UNWTO). (n.d.). Tourism planning and 

sustainable development guidelines. Retrieved from UNWTO open resources. 

• World Commission on Environment and Development. (1987). Our Common Future 

(The Brundtland Report). Oxford: Oxford University Press. 
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Figures 

• Figure 2.1 Situation analysis and resource assessment in tourism planning 

Attribution: Adapted from UNWTO planning resources. AI-generated prompt: “Create a 

diagram showing SWOT analysis connected to resource assessment of natural, cultural, 

and human resources.” 

• Figure 2.2 Data collection and analysis cycle in tourism evaluation Attribution: 

Adapted from open educational resources on evaluation methods. AI-generated prompt: 

“Create a diagram showing the cycle of data collection (surveys, interviews, observation) 

leading to data analysis (patterns, trends, outcomes).” 

Tables 

• Table 2.1 Implementation and monitoring activities in tourism planning Attribution: 

Adapted from UNWTO monitoring guidelines. AI-generated prompt: “Create a table 

listing implementation activities and monitoring activities in tourism planning.” 

• Table 2.2 Examples of indicators and benchmarks in tourism evaluation Attribution: 

Adapted from OER materials on tourism evaluation. AI-generated prompt: “Create a 

table listing indicators and benchmarks for tourism evaluation, such as visitor numbers, 

revenue, and environmental quality.” 

Boxes 

• Box 2.1 Examples of tourism planning goals and strategies Attribution: Adapted from 

UNWTO planning frameworks. AI-generated prompt: “Create a text box listing tourism 

planning goals and strategies such as eco-tourism promotion, heritage protection, and 

infrastructure improvement.” 

• Box 2.2 Reporting and feedback mechanisms in tourism evaluation Attribution: 

Adapted from OER materials on evaluation reporting. AI-generated prompt: “Create a 

text box listing reporting formats and feedback mechanisms in tourism evaluation.” 

• Box 2.3 International case studies in tourism planning and evaluation Attribution: 

Adapted from OER case studies on Costa Rica and Bhutan. AI-generated prompt: 

“Create a text box listing international case studies in tourism planning and evaluation: 

Costa Rica (eco-tourism model), Bhutan (high-value, low-impact tourism).” 

Plates 

• Plate 2.1 Obudu Mountain Resort as a case study in tourism planning Attribution: 

OER image of Obudu Mountain Resort, Nigeria. AI-generated prompt: “Generate an 

image of Obudu Mountain Resort showing eco-friendly facilities and scenic landscape.” 
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Course Title: Tourism Planning and Development 

Course Code: HTM 303 

Course Unit: 2 Units 

•  Foundations of Sustainable Tourism Development 

•  Stages and Evaluation in Tourism Planning 

•  Destination Planning and Transportation in Tourism 

•  Tour Operations, Package Design, and Marketing 

•  Hospitality and Food Services in Tourism Growth 

Suggested outline for series 3: Destination 

Planning and Transportation in Tourism 

• Part 1: Destination Planning Concepts and Processes 

• Definition and scope of destination planning 

• Key elements of destination planning (resources, attractions, infrastructure) 

• Stakeholder roles in destination planning 

• Part 2: Transportation Systems in Tourism 

• Importance of transportation in tourism development 

• Types of transportation modes used in tourism 

• Integration of transportation with destination planning 

• Part 3.3: Sustainable Approaches to Destination and Transportation Planning 

• Environmental considerations in destination planning 

• Sustainable transportation strategies 

• Case examples of sustainable destination and transport planning 

• Part 4: Case Studies in Destination and Transportation Planning 

• Nigerian examples (e.g., Abuja, Lagos tourism hubs) 

• International examples (e.g., Singapore, Switzerland) 

Introduction 

Tourism destinations thrive when they are carefully planned and supported by efficient 

transportation systems. Without proper planning, destinations may suffer from overcrowding, 

poor infrastructure, and limited accessibility. Transportation, on the other hand, is the lifeline 

that connects tourists to attractions, communities, and services. This Series will help you 

understand how destination planning and transportation work together to shape the success and 

sustainability of tourism. 

The aim of this Series is to equip you with the knowledge and skills to plan destinations 

effectively and to integrate transportation systems that enhance accessibility, sustainability, and 

visitor satisfaction. 
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We shall commence this Series by exploring the concepts and processes of destination planning, 

including its scope, key elements, and stakeholder roles. Next, we will examine transportation 

systems in tourism, focusing on their importance, types, and integration with destination 

planning. Following that, we will consider sustainable approaches to destination and 

transportation planning, highlighting environmental considerations, strategies, and case 

examples. Finally, we will wrap up with case studies from Nigeria and international contexts, 

showing how planning and transportation are applied in practice to achieve sustainable tourism 

development. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

• SLO 3.1 define the concept and scope of destination planning, 

• SLO 3.2 explain the key elements of destination planning including resources, 

attractions, and infrastructure, 

• SLO 3.3 analyse the roles of stakeholders in destination planning, 

• SLO 3.4 describe the importance of transportation systems in tourism development, 

• SLO 3.5 classify the different modes of transportation used in tourism, 

• SLO 3.6 demonstrate how transportation systems can be integrated with destination 

planning, 

• SLO 3.7 evaluate environmental considerations in destination planning, 

• SLO 3.8 apply sustainable transportation strategies within tourism contexts, 

• SLO 3.9 assess case examples of sustainable destination and transport planning, 

• SLO 3.10 analyse Nigerian case studies of destination and transportation planning, and 

• SLO 3.11 evaluate international case studies to compare approaches and outcomes in 

destination and transportation planning. 

3.1 Destination Planning Concepts And Processes 
3.1.1 Definition and scope of destination planning 

Destination planning refers to the organised process of developing and managing a tourism 

destination to ensure it meets visitor needs while protecting local communities and 

environments. It involves setting objectives, identifying resources, and designing strategies that 

balance economic growth with sustainability. The scope of destination planning covers 

attractions, facilities, services, and policies that shape the visitor experience. 

Fill in the blank: Destination planning is the organised process of developing and managing a 

tourism destination to balance economic growth with ______. 
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Short description: Diagram showing the scope of destination planning (attractions, facilities, 

services, policies). 

Caption: Figure 3.1 Scope of destination planning 

Search string: “scope of destination planning diagram OER” 

3.1.2 Key elements of destination planning (resources, attractions, infrastructure) 

The key elements of destination planning include: 

• Resources: Natural, cultural, and human assets that form the foundation of tourism. 
• Attractions: Specific features or events that draw visitors, such as landmarks, festivals, or 

wildlife. 
• Infrastructure: Facilities and systems that support tourism, including transport, accommodation, 

and utilities. 

Effective destination planning requires integrating these elements to create a cohesive and 

appealing visitor experience. 

Fill in the blank: The three key elements of destination planning are resources, attractions, and 

______. 
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Caption: Table 3.1 Key elements of destination planning 

Short description: A table listing resources, attractions, and infrastructure with examples for 

each. 

Search string: “destination planning key elements resources attractions infrastructure OER” 

3.1.3 Stakeholder roles in destination planning 

Stakeholders are individuals or groups with an interest in tourism development, such as 

government agencies, local communities, businesses, and tourists themselves. Each plays a 

distinct role: 

• Governments provide policies, regulations, and funding. 
• Communities contribute cultural identity and local knowledge. 
• Businesses invest in services and facilities. 
• Tourists influence demand and expectations. 

Successful destination planning depends on collaboration among stakeholders to ensure that 

tourism benefits are shared and challenges are addressed. 

Fill in the blank: In destination planning, governments provide policies and funding, while 

communities contribute cultural identity and ______ knowledge. 
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Stakeholder Group Core Roles & Responsibilities 

Government Agencies 
Formulating policy, providing public infrastructure, setting 

zoning regulations, and ensuring national security. 

Private Sector 

(Businesses) 

Developing and managing hotels, tour operations, and 

restaurants; investing in tourism products and marketing. 

Local Communities 
Providing authentic cultural experiences, participating in 

decision-making, and acting as stewards of local resources. 

Non-Governmental 

Organizations (NGOs) 

Advocating for environmental conservation, supporting 

community development, and monitoring sustainability 

standards. 

Tourists / Visitors 

Respecting local customs, adhering to environmental 

guidelines, and providing feedback through reviews and 

surveys. 

Academic Institutions 
Conducting market research, providing vocational training, 

and evaluating the long-term impacts of tourism. 

Caption: Box 3.1 Roles of stakeholders in destination planning 

Short description: A single-column box listing stakeholder groups (government, communities, 

businesses, tourists) and their roles. 

Search string: “stakeholder roles in destination planning OER” 

Pilot questions 3.1  

1. What does destination planning involve, and why is it important for tourism 

development? 

2. Define destination planning and explain its scope. 

3. List the three key elements of destination planning. 

4. Give one example of a resource, one attraction, and one type of infrastructure in 

destination planning. 

5. Who are stakeholders in destination planning, and what role do communities play? 

3.2 Transportation Systems In Tourism 
3.2.1 Importance of transportation in tourism development 

Transportation refers to the movement of people and goods from one place to another. In 

tourism, it is a critical component because it connects tourists to destinations, attractions, and 

services. Without reliable transportation, even the most attractive destinations may remain 

inaccessible. Transportation also influences visitor satisfaction, travel costs, and the overall 

competitiveness of a destination. 
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Fill in the blank: In tourism, transportation is critical because it connects tourists to destinations, 

attractions, and ______. 

 
Short description: Diagram showing the link between transportation and tourism development 

(accessibility, satisfaction, competitiveness). 

Caption: Figure 3.2 Importance of transportation in tourism development 

Search string: “importance of transportation in tourism development diagram OER” 

3.2.2 Types of transportation modes used in tourism 

Tourism relies on different transportation modes, each serving unique purposes: 

• Air transport: Provides fast, long-distance travel, often connecting international destinations. 
• Road transport: Includes buses, cars, and coaches, offering flexibility and access to local 

attractions. 
• Rail transport: Efficient for medium- to long-distance travel, often scenic and comfortable. 
• Water transport: Includes ferries, cruise ships, and boats, offering both transport and leisure 

experiences. 

The choice of mode depends on factors such as distance, cost, convenience, and the type of 

tourism activity. 
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Fill in the blank: Air, road, rail, and water are examples of transportation ______ used in 

tourism. 

Mode Key Features Examples in Tourism 

Air 

High speed over long distances; 

essential for international travel; 

high cost but saves time. 

Commercial airlines 

(international/domestic), chartered bush 

planes for safaris. 

Road 

High flexibility and "door-to-door" 

service; allows for scenic stops; 

cost-effective for groups. 

Car rentals, tour buses/coaches, 

recreational vehicles (RVs), and taxis. 

Rail 

Environmentally friendly; offers 

high comfort and scenic views; 

connects city centers directly. 

High-speed trains (Shinkansen), luxury 

sleeper trains (Orient Express), and local 

scenic rails. 

Water 

Unique leisure experience; can be a 

destination in itself (cruises); vital 

for island access. 

Ocean cruise liners, river boats 

(Nile/Amazon), ferries, and private 

yachts. 

Caption: Table 3.2 Types of transportation modes in tourism 

Short description: A table listing air, road, rail, and water transport with examples and features. 

Search string: “types of transportation modes in tourism OER table” 

3.2.3 Integration of transportation with destination planning 

Integration means aligning transportation systems with destination planning to ensure 

accessibility, sustainability, and efficiency. For example, a well-planned destination may include 

airports, roads, and public transport systems that connect tourists seamlessly to attractions. 

Integration also reduces congestion, supports environmental goals, and enhances visitor 

experiences. 

Fill in the blank: Integration of transportation with destination planning ensures accessibility, 

sustainability, and ______. 

 

 

 

 

Pillar Integration Strategy 

Accessibility 

Ensuring all travelers, including those with disabilities or limited budgets, 

can reach attractions. This involves "last-mile" connectivity—bridging the 

gap between major hubs (airports/stations) and final sites (hotels/parks) 

via shuttles or local transit. 
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Pillar Integration Strategy 

Sustainability 

Prioritizing low-carbon transit to protect the destination's natural assets. 

Strategies include pedestrianizing heritage zones, installing EV charging 

stations at resorts, and incentivizing rail travel over short-haul flights. 

Efficiency 

Minimizing "travel friction" through integrated ticketing (one pass for all 

modes) and smart signaling. Efficient transport reduces congestion for 

locals and maximizes the time tourists spend enjoying the destination 

rather than sitting in traffic. 

Caption: Box 3.2 Integration of transportation with destination planning 

Short description: A single-column box explaining how transportation systems are aligned with 

destination planning to improve accessibility and sustainability. 

Search string: “integration of transportation with destination planning OER” 

Pilot questions 3.2 

1. Why is transportation important in tourism development? 
2. Name the four main modes of transportation used in tourism. 
3. Give one example of how air transport supports tourism. 
4. What factors influence the choice of transportation mode in tourism? 
5. How does integrating transportation with destination planning improve visitor experiences? 

3.3 Sustainable Approaches To Destination And Transportation Planning 
3.3.1 Environmental considerations in destination planning 

Environmental considerations refer to the measures taken to minimise negative impacts of 

tourism on natural ecosystems. This includes protecting biodiversity, reducing pollution, 

managing waste, and conserving water and energy. Sustainable destination planning ensures that 

tourism development does not compromise the environment for future generations. 

Fill in the blank: Environmental considerations in destination planning aim to minimise negative 

impacts on natural ______. 
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Short description: Diagram showing environmental considerations in destination planning 

(biodiversity, pollution, waste, energy, water). 

Caption: Figure 3.3 Environmental considerations in destination planning 

Search string: “environmental considerations in tourism destination planning OER diagram” 

3.3.2 Sustainable transportation strategies 

Sustainable transportation strategies are approaches that reduce environmental harm while 

maintaining accessibility for tourists. Examples include promoting public transport, encouraging 

cycling and walking, using electric or hybrid vehicles, and developing efficient transport 

networks. These strategies help reduce carbon emissions and congestion while enhancing visitor 

experiences. 

Fill in the blank: Sustainable transportation strategies include promoting public transport, 

cycling, walking, and the use of ______ vehicles. 

Strategy 
Planning & 

Implementation 
Impact on Destination 

Integrated Public 

Transport 

Developing "tourist passes" 

that allow seamless access to 

buses, trams, and local trains. 

Reduces traffic congestion and 

lowers carbon emissions per 

visitor. 
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Strategy 
Planning & 

Implementation 
Impact on Destination 

Cycling 

Infrastructure 

Creating dedicated bike 

lanes, mountain bike trails, 

and "bike-share" programs at 

key hubs. 

Promotes health, provides "active" 

engagement with the landscape, 

and has zero emissions. 

Pedestrianization 

(Walking) 

Creating "car-free" zones in 

historic centers and well-

marked nature trails. 

Enhances safety, encourages local 

spending (shopping/dining), and 

preserves heritage sites from 

vibration/pollution. 

Electric Vehicles 

(EVs) 

Installing charging stations at 

hotels and providing electric 

shuttle buses for "last-mile" 

transit. 

Reduces noise pollution and 

eliminates tailpipe emissions in 

sensitive ecosystems. 

Water-Based Eco-

Transit 

Using solar-powered boats or 

electric ferries for island 

hopping or river tours. 

Protects marine life from noise and 

prevents fuel leaks in pristine 

water bodies. 

Caption: Table 3.3 Examples of sustainable transportation strategies 

Short description: A table listing strategies such as public transport, cycling, walking, electric 

vehicles, and efficient networks. 

Search string: “sustainable transportation strategies in tourism OER table” 

3.3.3 Case examples of sustainable destination and transport planning 

Case examples demonstrate how sustainability can be achieved in practice. For instance, 

Singapore integrates green spaces and efficient public transport into its urban tourism planning. 

Switzerland promotes rail travel as a sustainable way to access scenic destinations, reducing 

reliance on cars. These examples show that combining destination planning with sustainable 

transport strategies can lead to long-term benefits for both visitors and local communities. 

Fill in the blank: Switzerland promotes rail travel as a sustainable way to access scenic 

destinations, reducing reliance on ______. 

 

 

 

 

Destination Core Planning Strategy Key Transport & Eco-Features 

Singapore 
"City in Nature" Model: 

Integrating lush greenery into 

World-Class Public Transit: A seamless 

MRT (train) and bus network that ensures 
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Destination Core Planning Strategy Key Transport & Eco-Features 

high-density urban planning 

to reduce heat and improve 

air quality. 

80% of households are within a 10-minute 

walk of a station. High taxes on private 

car ownership (COE) incentivize mass 

transit. 

Switzerland 

Intermodal Rail Excellence: 

Focusing on the "Swiss 

Travel System" where trains, 

buses, and boats are perfectly 

synchronized. 

The "Grand Train Tour": Using 100% 

hydroelectric power for the national rail 

network. Many alpine villages (e.g., 

Zermatt) are strictly car-free, accessible 

only by electric shuttle or rail. 

Curitiba, 

Brazil 

Bus Rapid Transit (BRT) 

Pioneer: Designing the city 

layout along "structural axes" 

dedicated to high-capacity 

buses. 

Transit-Oriented Development: 

Ensuring high-density tourism and 

residential zones are built directly along 

transit lines to minimize the need for cars. 

Caption: Box 3.3 Case examples of sustainable destination and transport planning 

Short description: A single-column box listing Singapore (green spaces and public transport) and 

Switzerland (rail travel for scenic destinations). 

Search string: “sustainable tourism destination and transport planning case studies Singapore 

Switzerland OER” 

Pilot questions 3.3 

1. What are environmental considerations in destination planning? 
2. Give two examples of sustainable transportation strategies. 
3. Why are electric vehicles considered sustainable in tourism transport? 
4. How does Singapore integrate sustainability into destination planning? 
5. What role does rail travel play in Switzerland’s sustainable tourism planning? 

3.4 Case Studies In Destination And Transportation Planning 
3.4.1 Nigerian examples (Abuja, Lagos tourism hubs) 

Nigeria provides useful case studies of how destination planning and transportation interact. In 

Abuja, tourism planning has focused on cultural attractions such as the National Mosque and 

Millennium Park, supported by road networks and airport facilities that improve accessibility. In 

Lagos, destination planning highlights beaches, cultural festivals, and nightlife, while 

transportation challenges such as congestion are being addressed through improved road systems 

and water transport initiatives. These examples show how planning and transport integration can 

enhance tourism potential despite infrastructural challenges. 

Fill in the blank: In Lagos, destination planning highlights beaches and festivals, while 

transportation challenges such as ______ are being addressed. 
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Short description: Image of Lagos waterfront showing tourism and transport integration. 

Caption: Plate 3.1 Lagos waterfront as a tourism hub 

Search string: “Lagos Nigeria tourism and transport OER image” 

3.4.2 International examples (Singapore, Switzerland) 

International destinations provide further lessons in integrating planning and transport. 

Singapore is recognised for its efficient public transport system, green spaces, and urban tourism 

planning that prioritises sustainability. Switzerland is renowned for its rail network, which 

connects tourists to scenic destinations while reducing reliance on cars. These examples 

demonstrate how effective planning and sustainable transport strategies can create accessible, 

attractive, and environmentally responsible destinations. 

Fill in the blank: Singapore integrates green spaces and efficient public transport, while 

Switzerland promotes ______ travel to scenic destinations. 

 

Destination 
Primary Planning 

Focus 
Key Integration Features 

Singapore 
Public Transport 

& Green Spaces 

Known as a "City in Nature," Singapore integrates 

its MRT (Mass Rapid Transit) with lush green 
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Destination 
Primary Planning 

Focus 
Key Integration Features 

corridors and "supertrees." Seamless connectivity 

allows tourists to reach major attractions like 

Gardens by the Bay or Sentosa Island without ever 

needing a private vehicle. 

Switzerland 
Comprehensive 

Rail Travel 

The Swiss Travel System is a global benchmark for 

intermodal transport. Trains, buses, and boats are 

synchronized to the minute. Many alpine tourist 

villages (e.g., Zermatt) are entirely car-free, 

accessible only by mountain railways or electric 

shuttles. 

Curitiba, 

Brazil 

Bus Rapid 

Transit (BRT) 

A pioneer in urban tourism planning, Curitiba uses 

dedicated bus lanes and "tube" stations to move 

large volumes of people efficiently, serving as a 

model for emerging tourism cities looking for cost-

effective mass transit. 

Caption: Box 3.4 International case studies in destination and transportation planning 

Short description: A single-column box listing Singapore (public transport, green spaces) and 

Switzerland (rail travel to scenic destinations). 

Search string: “international case studies tourism destination transport Singapore Switzerland 

OER” 

Pilot questions 3.4 

1. What attractions and transport facilities support tourism in Abuja? 
2. How is Lagos addressing transportation challenges in tourism planning? 
3. What features make Singapore a model for sustainable destination planning? 
4. Why is Switzerland’s rail network important for tourism? 
5. How do Nigerian and international case studies demonstrate the integration of destination 

planning and transportation? 

Series Summary 

This Series has explored how destination planning and transportation systems work together to 

shape tourism development. We began by examining the concepts and processes of destination 

planning, including its scope, key elements, and stakeholder roles. We then moved on to 

transportation systems in tourism, considering their importance, the different modes available, 

and how they can be integrated with destination planning. Following that, we focused on 

sustainable approaches, highlighting environmental considerations, sustainable transport 

strategies, and practical case examples. Finally, we rounded off with case studies from Nigeria 

and international contexts, showing how planning and transport integration can be applied in 

practice. 
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By completing this Series, you should now be able to define destination planning, explain its key 

elements, and analyse stakeholder roles (SLOs 3.1–3.3). You should also be able to describe the 

importance of transportation, classify modes, and demonstrate integration with destination 

planning (SLOs 3.4–3.6). In addition, you can evaluate environmental considerations, apply 

sustainable transport strategies, and assess case examples (SLOs 3.7–3.9). Finally, you are 

equipped to analyse Nigerian case studies and evaluate international examples to compare 

approaches and outcomes (SLOs 3.10–3.11). These outcomes provide you with a practical 

framework for planning destinations and transportation systems that support sustainable tourism. 

Glossary of Terms 

• Attractions: Specific features or events that draw visitors to a destination, such as 

landmarks, festivals, or wildlife. 

• Destination planning: The organised process of developing and managing a tourism 

destination to balance visitor needs, economic growth, and sustainability. 

• Environmental considerations: Measures taken in tourism planning to minimise 

negative impacts on ecosystems, including biodiversity protection, pollution reduction, 

and resource conservation. 

• Infrastructure: Facilities and systems that support tourism, such as transport networks, 

accommodation, and utilities. 

• Integration: The alignment of transportation systems with destination planning to ensure 

accessibility, sustainability, and efficiency. 

• Resources: Natural, cultural, and human assets that form the foundation of tourism 

development. 

• Stakeholders: Individuals or groups with an interest in tourism development, including 

governments, communities, businesses, and tourists. 

• Sustainable transportation strategies: Approaches that reduce environmental harm 

while maintaining accessibility, such as public transport, cycling, walking, and electric 

vehicles. 

• Transportation modes: The different types of transport used in tourism, including air, 

road, rail, and water. 

• Transportation systems: The organised networks and services that enable the movement 

of tourists to and within destinations. 

Concept Check Questions  

Objective questions 

1. Destination planning involves developing and managing a tourism destination to balance visitor 
needs, economic growth, and what? (Linked to SLO 3.1) 

2. Which three key elements form the foundation of destination planning? (Linked to SLO 3.2) 
3. Who are stakeholders in destination planning? (Linked to SLO 3.3) 
4. Name the four main modes of transportation used in tourism. (Linked to SLO 3.5) 
5. What is the purpose of integrating transportation with destination planning? (Linked to SLO 3.6) 

Short-answer questions 
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6. Define destination planning and explain its scope. (Linked to SLO 3.1) 
7. Give one example each of a resource, an attraction, and infrastructure in destination planning. 
(Linked to SLO 3.2) 
8. Explain one role of communities as stakeholders in destination planning. (Linked to SLO 3.3) 
9. Describe one sustainable transportation strategy and explain why it is important. (Linked to SLO 
3.8) 
10. Provide one example of how Singapore integrates sustainability into destination planning. 
(Linked to SLO 3.9) 

Long-answer questions 

11. Analyse the importance of transportation systems in tourism development. (Linked to SLO 3.4) 
12. Evaluate how integrating transportation with destination planning enhances visitor experiences. 
(Linked to SLO 3.6) 
13. Assess Nigerian and international case studies to compare approaches and outcomes in 
destination and transportation planning. (Linked to SLOs 3.10–3.11) 

Answers to Concept Check Questions 

Objective questions 

1. Sustainability. 
2. Resources, attractions, and infrastructure. 
3. Governments, communities, businesses, and tourists. 
4. Air, road, rail, and water. 
5. To ensure accessibility, sustainability, and efficiency. 

Short-answer questions 

6. Destination planning is the organised process of developing and managing a tourism destination 
to balance visitor needs, economic growth, and sustainability. Its scope includes attractions, facilities, 
services, and policies. 
7. Resource: beaches; Attraction: wildlife festival; Infrastructure: road network. 
8. Communities contribute cultural identity and local knowledge, ensuring tourism reflects and 
benefits local traditions. 
9. Public transport is a sustainable strategy because it reduces congestion and carbon emissions 
while maintaining accessibility. 
10. Singapore integrates sustainability by combining efficient public transport with green spaces in 
its urban tourism planning. 

Long-answer questions 

11. Basic response: Transportation systems are vital because they connect tourists to 

destinations, attractions, and services, making tourism possible and competitive. 

Value-added response: Outstanding learners may highlight how transportation also influences 

visitor satisfaction, reduces travel costs, and supports regional development, while poor transport 

can limit tourism growth. 
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12. Basic response: Integrating transportation with destination planning ensures tourists can 

access attractions easily and sustainably. 

Value-added response: Beyond the basics, learners may explain how integration reduces 

congestion, supports environmental goals, and creates seamless travel experiences that enhance 

destination competitiveness. 

13. Basic response: Nigerian case studies such as Abuja and Lagos show how attractions 

and transport facilities interact, while international examples like Singapore and Switzerland 

demonstrate sustainable integration. 

Value-added response: Outstanding learners may compare challenges in Nigeria (infrastructure 

gaps, congestion) with international successes (efficient public transport, rail travel), showing 

how context shapes outcomes and offering lessons for future planning. 

Answers to Pilot Questions  

Part 3.1 

1. Destination planning involves developing and managing a tourism destination to balance visitor 
needs, economic growth, and sustainability. 

2. Destination planning is the organised process of developing and managing a tourism 
destination. Its scope includes attractions, facilities, services, and policies. 

3. Resources, attractions, and infrastructure. 
4. Resource: beaches; Attraction: wildlife festival; Infrastructure: road network. 
5. Communities contribute cultural identity and local knowledge. 

Part 3.2  

1. Transportation is important because it connects tourists to destinations, attractions, and 
services. 

2. Air, road, rail, and water. 
3. Air transport supports tourism by providing fast, long-distance travel that connects international 

destinations. 
4. Distance, cost, convenience, and type of tourism activity. 
5. Integration improves accessibility, sustainability, and visitor experiences. 

Part 3.3  

1. Environmental considerations are measures taken to minimise negative impacts of tourism on 
ecosystems, such as biodiversity protection and pollution reduction. 

2. Public transport and cycling. 
3. Electric vehicles are considered sustainable because they reduce carbon emissions compared to 

traditional vehicles. 
4. Singapore integrates sustainability by combining efficient public transport with green spaces in 

its urban tourism planning. 
5. Rail travel in Switzerland reduces reliance on cars and provides sustainable access to scenic 

destinations. 

Part 3.4  
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1. Attractions such as the National Mosque and Millennium Park, supported by road networks and 
airport facilities. 

2. Lagos is addressing transportation challenges such as congestion through improved road 
systems and water transport initiatives. 

3. Singapore is recognised for its efficient public transport system, green spaces, and sustainable 
urban tourism planning. 

4. Switzerland’s rail network connects tourists to scenic destinations while reducing reliance on 
cars. 

5. Nigerian case studies show infrastructural challenges and solutions, while international 
examples demonstrate successful integration of planning and transport for sustainability. 

References and Attributions  

General references 

• United Nations World Tourism Organization (UNWTO). (n.d.). Tourism planning and sustainable 
development guidelines. Retrieved from UNWTO open resources. 

• World Commission on Environment and Development. (1987). Our Common Future (The 
Brundtland Report). Oxford: Oxford University Press. 

• Open Educational Resources (OER) materials on tourism planning and sustainable transport 

strategies. 

Figures 

• Figure 3.1 Scope of destination planning  

Attribution: Adapted from UNWTO planning resources. 

AI-generated prompt: “Create a diagram showing the scope of destination planning 

including attractions, facilities, services, and policies.” 

• Figure 3.2 Importance of transportation in tourism development  

Attribution: Adapted from OER materials on tourism and transport. 

AI-generated prompt: “Create a diagram showing how transportation supports tourism 

development through accessibility, visitor satisfaction, and competitiveness.” 

• Figure 3.3 Environmental considerations in destination planning  

Attribution: Adapted from OER sustainability resources. 

AI-generated prompt: “Create a diagram showing environmental considerations in 

destination planning such as biodiversity protection, pollution reduction, waste 

management, and energy conservation.” 

Tables 

• Table 3.1 Key elements of destination planning  

Attribution: Adapted from UNWTO destination planning guidelines. 

AI-generated prompt: “Create a table listing resources, attractions, and infrastructure as 

key elements of destination planning, with examples.” 

• Table 3.2 Types of transportation modes in tourism  

Attribution: Adapted from OER transport and tourism materials. 
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AI-generated prompt: “Create a table listing types of transportation modes in tourism (air, 

road, rail, water) with examples and features.” 

• Table 3.3 Examples of sustainable transportation strategies  

Attribution: Adapted from OER sustainable transport resources. 

AI-generated prompt: “Create a table listing sustainable transportation strategies in 

tourism such as public transport, cycling, walking, and electric vehicles.” 

Boxes 

• Box 3.1 Roles of stakeholders in destination planning  

Attribution: Adapted from UNWTO stakeholder engagement resources. 

AI-generated prompt: “Create a text box listing stakeholder groups in destination 

planning and their roles.” 

• Box 3.2 Integration of transportation with destination planning  

Attribution: Adapted from OER materials on transport integration. 

AI-generated prompt: “Create a text box explaining integration of transportation with 

destination planning, highlighting accessibility, sustainability, and efficiency.” 

• Box 3.3 Case examples of sustainable destination and transport planning  

Attribution: Adapted from OER case studies on Singapore and Switzerland. 

AI-generated prompt: “Create a text box listing case examples of sustainable destination 

and transport planning: Singapore (green spaces, public transport), Switzerland (rail 

travel).” 

• Box 3.4 International case studies in destination and transportation planning  

Attribution: Adapted from OER case studies on Singapore and Switzerland. 

AI-generated prompt: “Create a text box listing international case studies in destination 

and transportation planning: Singapore (public transport, green spaces), Switzerland (rail 

travel).” 

Plates 

• Plate 3.1 Lagos waterfront as a tourism hub  
Attribution: OER image of Lagos waterfront, Nigeria. 
AI-generated prompt: “Generate an image of Lagos waterfront showing beaches, boats, and 
transport systems supporting tourism.” 

Course Title: Tourism Planning and Development 

Course Code: HTM 303 

Course Unit: 2 Units 

•  Foundations of Sustainable Tourism Development 

•  Stages and Evaluation in Tourism Planning 

•  Destination Planning and Transportation in Tourism 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

•  Tour Operations, Package Design, and Marketing 

•  Hospitality and Food Services in Tourism Growth 

Suggested outline for series 4: Tour 

Operations, Package Design, and Marketing 

• Part 1: Fundamentals of Tour Operations 

• Definition and scope of tour operations 

• Types of tour operators (inbound, outbound, domestic, specialist) 

• Key functions and responsibilities of tour operators 

• Part 2: Principles of Package Design 

• Components of a tour package (transport, accommodation, attractions, services) 

• Steps in designing a tour package 

• Considerations for pricing and customer needs 

• Part 3: Marketing in Tour Operations 

• Importance of marketing in tourism 

• Strategies for promoting tour packages (digital, print, partnerships) 

• Role of branding and customer relationship management 

• Part 4: Case Studies in Tour Operations and Marketing 

• Nigerian examples (e.g., tour operators in Lagos and Abuja) 

• International examples (e.g., Thomas Cook, Expedia, or regional operators) 

Introduction 

Tour operations are at the heart of the tourism industry, bringing together services such as 

transport, accommodation, and attractions into organised experiences for travellers. Without 

effective operations, packages, and marketing, destinations may struggle to attract and retain 

visitors. This Series will help you understand how tour operators function, how packages are 

designed to meet customer needs, and how marketing strategies ensure these packages reach the 

right audiences. 

The aim of this Series is to equip you with the knowledge and skills to manage tour operations, 

design effective packages, and apply marketing strategies that enhance competitiveness and 

customer satisfaction. 

We shall commence this Series by exploring the fundamentals of tour operations, including their 

scope, types, and key functions. Next, we will examine the principles of package design, 

focusing on components, design steps, and pricing considerations. Following that, we will move 

on to marketing in tour operations, highlighting strategies, branding, and customer relationship 

management. Finally, we will wrap up with case studies from Nigeria and international contexts, 

showing how tour operations, package design, and marketing are applied in practice. 

Series Learning Outcomes 
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Upon completing this Series, you should be able to: 

• SLO 4.1 define the concept and scope of tour operations, 

• SLO 4.2 classify the types of tour operators, 

• SLO 4.3 explain the key functions and responsibilities of tour operators, 

• SLO 4.4 identify the main components of a tour package, 

• SLO 4.5 demonstrate the steps involved in designing a tour package, 

• SLO 4.6 analyse pricing considerations in relation to customer needs, 

• SLO 4.7 describe the importance of marketing in tourism, 

• SLO 4.8 apply strategies for promoting tour packages, 

• SLO 4.9 evaluate the role of branding and customer relationship management in tour 

operations, 

• SLO 4.10 assess Nigerian case studies of tour operations and marketing, and 

• SLO 4.11 compare international case studies to identify effective approaches in tour 

operations, package design, and marketing. 

4.1 Fundamentals Of Tour Operations 
4.1.1 Definition and scope of tour operations 

Tour operations refer to the organised activities of businesses or individuals who plan, 

assemble, and manage travel services into a complete package for tourists. The scope of tour 

operations includes arranging transport, accommodation, meals, attractions, and other services to 

deliver a seamless travel experience. Tour operators act as intermediaries between service 

providers and tourists, ensuring convenience, efficiency, and value. 

Fill in the blank: Tour operations involve planning, assembling, and managing travel services 

into a complete ______ for tourists. 

[Insert diagram here] Short description: Diagram showing the scope of tour operations (transport, 

accommodation, meals, attractions, services). Caption: Figure 4.1 Scope of tour operations AI 

prompt suggestion: “Create a diagram showing the scope of tour operations including transport, 

accommodation, meals, attractions, and services.” Search string: “scope of tour operations 

diagram OER” 

4.1.2 Types of tour operators 

Tour operators can be classified into different categories based on the markets they serve: 

• Inbound operators: Handle tourists arriving from other countries, providing services 

within the host destination. 

• Outbound operators: Arrange travel for residents to destinations outside their country. 

• Domestic operators: Focus on organising tours within the same country for local 

travellers. 

• Specialist operators: Offer niche packages such as adventure tours, cultural experiences, 

or eco-tourism. 
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Fill in the blank: Tour operators who arrange travel for residents to destinations outside their 

country are called ______ operators. 

[Insert table here] Caption: Table 4.1 Types of tour operators Short description: A table listing 

inbound, outbound, domestic, and specialist operators with examples. AI prompt suggestion: 

“Create a table listing types of tour operators (inbound, outbound, domestic, specialist) with 

examples.” Search string: “types of tour operators OER table” 

4.1.3 Key functions and responsibilities of tour operators 

Tour operators perform several important functions: 

• Product development: Designing tour packages by combining services such as 

transport, accommodation, and attractions. 

• Coordination: Managing relationships with service providers to ensure smooth delivery 

of services. 

• Pricing: Setting package prices that balance affordability and profitability. 

• Customer service: Providing information, support, and assistance before, during, and 

after the trip. 

• Risk management: Ensuring safety, legal compliance, and contingency planning. 

Fill in the blank: One of the key responsibilities of tour operators is setting package prices that 

balance affordability and ______. 

[Insert box here] Caption: Box 4.1 Key functions of tour operators Short description: A single-

column box listing product development, coordination, pricing, customer service, and risk 

management. AI prompt suggestion: “Create a text box listing key functions of tour operators: 

product development, coordination, pricing, customer service, risk management.” Search string: 

“functions of tour operators OER” 

 

Pilot questions 4.1 

1. What does tour operations mean, and what is its scope? 

2. Name the four types of tour operators. 

3. Give one example of a specialist tour operator. 

4. What is one key function of tour operators related to pricing? 

5. Why is customer service an important responsibility of tour operators? 

4.2 Principles Of Package Design 
4.2.1 Components of a tour package 
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A tour package is a pre-arranged combination of travel services offered at a single price. The 

main components include transport (air, road, rail, or water), accommodation (hotels, lodges, 

or guest houses), meals (breakfast, lunch, dinner, or special catering), attractions (sightseeing, 

cultural events, or recreational activities), and services (guides, transfers, insurance, or customer 

support). These components are carefully selected and combined to provide convenience and 

value for tourists. 

Fill in the blank: The main components of a tour package include transport, accommodation, 

meals, attractions, and ______. 

[Insert table here] Caption: Table 4.2 Components of a tour package Short description: A table 

listing transport, accommodation, meals, attractions, and services with examples. AI prompt 

suggestion: “Create a table listing components of a tour package (transport, accommodation, 

meals, attractions, services) with examples.” Search string: “components of a tour package OER 

table” 

4.2.2 Steps in designing a tour package 

Designing a tour package involves a systematic process: 

1. Market research: Identifying customer preferences, trends, and demand. 

2. Selection of components: Choosing transport, accommodation, attractions, and services. 

3. Itinerary development: Organising activities and schedules into a logical flow. 

4. Pricing: Calculating costs and setting a competitive price. 

5. Promotion: Preparing materials to market the package effectively. 

Fill in the blank: The process of designing a tour package begins with market ______ to identify 

customer preferences and demand. 

[Insert diagram here] Short description: Flowchart showing steps in designing a tour package 

(research → selection → itinerary → pricing → promotion). Caption: Figure 4.2 Steps in 

designing a tour package AI prompt suggestion: “Create a flowchart showing steps in designing 

a tour package: market research, selection of components, itinerary development, pricing, 

promotion.” Search string: “steps in designing a tour package OER diagram” 

4.2.3 Considerations for pricing and customer needs 

Pricing in tour package design is influenced by costs, market demand, and customer 

expectations. Tour operators must balance affordability with profitability. Key considerations 

include seasonal variations, group discounts, and value-added services. Meeting customer needs 

requires flexibility, such as offering customised packages, catering to dietary preferences, or 

providing options for different budgets. 

Fill in the blank: Pricing in tour package design must balance affordability with ______. 

[Insert box here] Caption: Box 4.2 Pricing considerations in tour package design Short 

description: A single-column box listing factors influencing pricing (costs, demand, seasonality, 
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discounts, customer needs). AI prompt suggestion: “Create a text box listing pricing 

considerations in tour package design such as costs, demand, seasonality, discounts, and 

customer needs.” Search string: “pricing considerations in tour package design OER” 

Pilot questions 4.2 

1. What are the main components of a tour package? 

2. List the five steps in designing a tour package. 

3. Why is market research important in package design? 

4. What factors influence pricing in tour package design? 

5. How can customer needs be addressed when designing packages? 

4.3 Marketing In Tour Operations 
4.3.1 Importance of marketing in tourism 

Marketing in tourism refers to the activities undertaken to promote destinations, packages, and 

services to potential customers. It is important because it creates awareness, attracts tourists, and 

builds competitiveness in the industry. Effective marketing ensures that tour operators can reach 

their target audiences, differentiate their offerings, and maintain customer loyalty. 

Fill in the blank: Marketing in tourism is important because it creates awareness, attracts tourists, 

and builds ______ in the industry. 

[Insert diagram here] Short description: Diagram showing the importance of marketing in 

tourism (awareness, attraction, competitiveness, loyalty). Caption: Figure 4.3 Importance of 

marketing in tourism AI prompt suggestion: “Create a diagram showing the importance of 

marketing in tourism including awareness, attraction, competitiveness, and loyalty.” Search 

string: “importance of marketing in tourism OER diagram” 

4.3.2 Strategies for promoting tour packages 

Tour operators use various marketing strategies to promote packages: 

• Digital marketing: Using websites, social media, and online advertisements. 

• Print media: Brochures, magazines, and newspapers. 

• Partnerships: Collaborating with hotels, airlines, and travel agencies. 

• Promotions: Discounts, seasonal offers, and loyalty programmes. 

These strategies help operators reach diverse audiences and adapt to changing market trends. 

Fill in the blank: Tour operators often collaborate with hotels, airlines, and travel agencies as part 

of their ______ strategies. 

[Insert table here] Caption: Table 4.3 Strategies for promoting tour packages Short description: A 

table listing digital marketing, print media, partnerships, and promotions with examples. AI 
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prompt suggestion: “Create a table listing strategies for promoting tour packages such as digital 

marketing, print media, partnerships, and promotions with examples.” Search string: “tour 

package promotion strategies OER table” 

4.3.3 Role of branding and customer relationship management 

Branding refers to creating a distinct identity for a tour operator or package, often through 

logos, slogans, and consistent messaging. Strong branding builds trust and recognition. 

Customer relationship management (CRM) involves maintaining positive interactions with 

clients before, during, and after their trips. CRM helps operators gather feedback, resolve issues, 

and encourage repeat bookings. Together, branding and CRM strengthen customer loyalty and 

long-term success. 

Fill in the blank: Customer relationship management involves maintaining positive interactions 

with clients before, during, and ______ their trips. 

[Insert box here] Caption: Box 4.3 Branding and customer relationship management in tour 

operations Short description: A single-column box explaining branding (identity, trust, 

recognition) and CRM (feedback, support, loyalty). AI prompt suggestion: “Create a text box 

explaining branding and customer relationship management in tour operations, highlighting 

identity, trust, recognition, feedback, and loyalty.” Search string: “branding and customer 

relationship management in tourism OER” 

Pilot questions 4.3 

1. Why is marketing important in tourism? 

2. List four strategies for promoting tour packages. 

3. Give one example of a partnership strategy in tour operations. 

4. What is branding, and why is it important? 

5. How does customer relationship management strengthen loyalty? 

4.4 Case Studies In Tour Operations And Marketing 
4.4.1 Nigerian examples (Lagos and Abuja tour operators) 

Nigeria provides practical insights into tour operations and marketing. In Lagos, operators often 

design packages around beaches, cultural festivals, and nightlife, using partnerships with hotels 

and airlines to attract both domestic and international tourists. Marketing strategies here rely 

heavily on digital platforms and seasonal promotions. In Abuja, tour operators focus on cultural 

and historical attractions such as the National Mosque and Millennium Park, combining these 

with accommodation and transport services. These examples highlight how Nigerian operators 

adapt package design and marketing to local contexts. 

Fill in the blank: In Lagos, tour operators often design packages around beaches, cultural 

festivals, and ______. 
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[Insert plate here] 

Short description: Image showing Lagos beach tourism activities with hotels and transport links. 

Caption: Plate 4.1 Lagos tour operations and marketing 

AI prompt suggestion: “Generate an image showing Lagos beach tourism with hotels, transport, 

and cultural activities.” 

Search string: “Lagos Nigeria tourism tour operators OER image”\ 

4.4.2 International examples (Thomas Cook, Expedia) 

International operators provide lessons in large-scale tour operations and marketing. Thomas 

Cook historically pioneered package holidays, combining transport and accommodation into 

affordable packages for mass tourism. Expedia, a modern online operator, uses digital platforms 

to market and sell packages globally, integrating branding and customer relationship 

management into its operations. These examples show how international operators leverage 

innovation and marketing strategies to remain competitive in diverse markets. 

Fill in the blank: Expedia is a modern online operator that uses ______ platforms to market and 

sell packages globally. 

[Insert box here] 

Caption: Box 4.4 International case studies in tour operations and marketing 

Short description: A single-column box listing Thomas Cook (pioneering package holidays) and 

Expedia (digital platforms, global marketing). 

AI prompt suggestion: “Create a text box listing international case studies in tour operations and 

marketing: Thomas Cook (package holidays), Expedia (digital platforms).” 

Search string: “international tour operators case studies Thomas Cook Expedia OER” 

Pilot questions 4.4 

1. What types of packages do Lagos tour operators design? 
2. Which attractions are commonly included in Abuja tour packages? 
3. How did Thomas Cook contribute to the development of package holidays? 
4. What marketing strategy does Expedia rely on? 
5. How do Nigerian and international case studies demonstrate adaptation in tour operations and 

marketing? 

Series Summary 

Tour operations, package design, and marketing form the practical backbone of the tourism 

industry. In this Series, we have examined how tour operators function, the process of designing 

effective packages, and the strategies used to market them successfully. We began with the 

fundamentals of tour operations, looking at their scope, types, and key responsibilities. We then 

explored package design, focusing on its components, the steps involved, and pricing 

considerations. Following that, we turned to marketing, highlighting its importance, strategies for 

promotion, and the role of branding and customer relationship management. Finally, we rounded 

off with case studies from Nigeria and international contexts, showing how theory translates into 

practice. 
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By completing this Series, you should now be able to define tour operations, classify types of 

operators, and explain their functions (SLOs 4.1–4.3). You should also be able to identify 

package components, demonstrate the design process, and analyse pricing considerations (SLOs 

4.4–4.6). In addition, you can describe the importance of marketing, apply promotional 

strategies, and evaluate branding and customer relationship management (SLOs 4.7–4.9). 

Finally, you are equipped to assess Nigerian case studies and compare international examples to 

identify effective approaches in tour operations and marketing (SLOs 4.10–4.11). These 

outcomes provide you with practical skills to design, manage, and promote tourism packages in 

diverse contexts. 

Glossary of Terms  

• Accommodation: Lodging facilities such as hotels, lodges, or guest houses included in a 

tour package. 

• Branding: The creation of a distinct identity for a tour operator or package through 

logos, slogans, and consistent messaging. 

• Customer relationship management (CRM): The practice of maintaining positive 

interactions with clients before, during, and after their trips to build loyalty and 

encourage repeat bookings. 

• Domestic operators: Tour operators who organise tours within the same country for 

local travellers. 

• Inbound operators: Tour operators who handle tourists arriving from other countries 

and provide services within the host destination. 

• Itinerary: A planned schedule of activities, destinations, and services included in a tour 

package. 

• Marketing: Activities undertaken to promote destinations, packages, and services to 

potential customers, creating awareness and competitiveness. 

• Outbound operators: Tour operators who arrange travel for residents to destinations 

outside their country. 

• Package design: The process of combining transport, accommodation, attractions, and 

services into a complete tour package offered at a single price. 

• Pricing: The process of setting the cost of a tour package, balancing affordability with 

profitability while considering customer needs. 

• Promotion strategies: Methods used to advertise and sell tour packages, including 

digital marketing, print media, partnerships, and discounts. 

• Specialist operators: Tour operators who focus on niche markets such as adventure, 

cultural, or eco-tourism. 

• Tour operations: The organised activities of businesses or individuals who plan, 

assemble, and manage travel services into a complete package for tourists. 

• Transport: The means of travel included in a tour package, such as air, road, rail, or 

water. 

Concept Check Questions 

Objective questions 
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1. Tour operations involve planning, assembling, and managing travel services into a complete 
______ for tourists. (Linked to SLO 4.1) 

2. Which type of tour operator handles tourists arriving from other countries? (Linked to SLO 4.2) 
3. Name one key function of tour operators related to pricing. (Linked to SLO 4.3) 
4. What are the five main components of a tour package? (Linked to SLO 4.4) 
5. Which marketing strategy relies on websites, social media, and online advertisements? (Linked 

to SLO 4.8) 

Short-answer questions 

6. Define tour operations and explain their scope. (Linked to SLO 4.1) 
7. Give one example each of inbound, outbound, domestic, and specialist tour operators. (Linked 
to SLO 4.2) 
8. Explain one responsibility of tour operators in relation to customer service. (Linked to SLO 4.3) 
9. List the five steps in designing a tour package. (Linked to SLO 4.5) 
10. Describe one factor that influences pricing in tour package design. (Linked to SLO 4.6) 
11. Explain why branding is important in tour operations. (Linked to SLO 4.9) 

Long-answer questions 

12. Analyse the importance of marketing in tourism and its role in tour operations. (Linked to SLO 
4.7) 
13. Evaluate how customer relationship management strengthens loyalty in tour operations. (Linked 
to SLO 4.9) 
14. Assess Nigerian and international case studies to compare approaches in tour operations, 
package design, and marketing. (Linked to SLOs 4.10–4.11) 

Answers to Concept Check Questions  

Objective questions 

1. Package. 
2. Inbound operators. 
3. Setting package prices that balance affordability and profitability. 
4. Transport, accommodation, meals, attractions, and services. 
5. Digital marketing. 

Short-answer questions 

6. Tour operations are the organised activities of businesses or individuals who plan, assemble, 
and manage travel services into a complete package for tourists. Their scope includes transport, 
accommodation, meals, attractions, and services. 
7. Inbound: operator serving tourists arriving in Nigeria; Outbound: operator arranging trips for 
Nigerians abroad; Domestic: operator organising tours within Nigeria; Specialist: operator focusing on 
eco-tourism. 
8. Tour operators provide information, support, and assistance before, during, and after the trip to 
ensure customer satisfaction. 
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9. Market research, selection of components, itinerary development, pricing, and promotion. 
10. Seasonal variations influence pricing, as demand and costs change depending on the time of 
year. 
11. Branding creates a distinct identity that builds trust, recognition, and competitiveness in the 
market. 

Long-answer questions 

12. Basic response: Marketing is important because it creates awareness, attracts tourists, 

and builds competitiveness in tourism. 

Value-added response: Outstanding learners may explain how marketing also helps 

differentiate packages, adapt to changing trends, and maintain customer loyalty through 

innovative strategies such as digital platforms and partnerships. 

13. Basic response: Customer relationship management strengthens loyalty by maintaining 

positive interactions with clients before, during, and after trips. 

Value-added response: Beyond the basics, learners may highlight how CRM gathers feedback, 

resolves issues, and encourages repeat bookings, while also supporting long-term brand 

reputation and customer trust. 

14. Basic response: Nigerian case studies show operators in Lagos and Abuja designing 

packages around local attractions and using digital promotions, while international examples 

such as Thomas Cook and Expedia demonstrate large-scale innovation and global marketing. 

Value-added response: Outstanding learners may compare challenges in Nigeria (infrastructure, 

limited resources) with international strengths (digital platforms, branding), showing how 

context shapes outcomes and offering lessons for improving competitiveness in Nigerian tour 

operations. 

 

 

Answers to Pilot Questions  

Part 4.1  

1. Tour operations mean the organised activities of businesses or individuals who plan, assemble, 
and manage travel services into a complete package for tourists. The scope includes transport, 
accommodation, meals, attractions, and services. 

2. Inbound, outbound, domestic, and specialist tour operators. 
3. An adventure tour operator is an example of a specialist tour operator. 
4. Setting package prices that balance affordability and profitability. 
5. Customer service ensures tourists receive information, support, and assistance before, during, 

and after their trip. 

Part 4.2  

1. Transport, accommodation, meals, attractions, and services. 
2. Market research, selection of components, itinerary development, pricing, and promotion. 
3. Market research is important because it identifies customer preferences, trends, and demand. 
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4. Costs, demand, seasonality, discounts, and customer needs. 
5. Customer needs can be addressed by offering customised packages, catering to dietary 

preferences, and providing options for different budgets. 

Part 4.3  

1. Marketing is important because it creates awareness, attracts tourists, and builds 
competitiveness in the industry. 

2. Digital marketing, print media, partnerships, and promotions. 
3. Collaborating with hotels, airlines, and travel agencies. 
4. Branding is creating a distinct identity for a tour operator or package, which builds trust and 

recognition. 
5. Customer relationship management strengthens loyalty by maintaining positive interactions, 

gathering feedback, and encouraging repeat bookings. 

Part 4.4 

1. Lagos tour operators design packages around beaches, cultural festivals, and nightlife. 
2. Abuja packages commonly include attractions such as the National Mosque and Millennium 

Park. 
3. Thomas Cook contributed by pioneering package holidays that combined transport and 

accommodation into affordable packages. 
4. Expedia relies on digital platforms to market and sell packages globally. 
5. Nigerian case studies show adaptation to local contexts, while international examples 

demonstrate innovation and global marketing strategies. 
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AI-generated prompt: “Create a diagram showing the scope of tour operations including 

transport, accommodation, meals, attractions, and services.” 

• Figure 4.2 Steps in designing a tour package  

Attribution: Adapted from OER package design resources. 

AI-generated prompt: “Create a flowchart showing steps in designing a tour package: 

market research, selection of components, itinerary development, pricing, promotion.” 
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• Figure 4.3 Importance of marketing in tourism  

Attribution: Adapted from OER tourism marketing resources. 

AI-generated prompt: “Create a diagram showing the importance of marketing in tourism 

including awareness, attraction, competitiveness, and loyalty.” 

Tables 

• Table 4.1 Types of tour operators  

Attribution: Adapted from OER tourism operations materials. 

AI-generated prompt: “Create a table listing types of tour operators (inbound, outbound, 

domestic, specialist) with examples.” 

• Table 4.2 Components of a tour package  

Attribution: Adapted from OER package design resources. 

AI-generated prompt: “Create a table listing components of a tour package (transport, 

accommodation, meals, attractions, services) with examples.” 

• Table 4.3 Strategies for promoting tour packages  

Attribution: Adapted from OER tourism marketing resources. 

AI-generated prompt: “Create a table listing strategies for promoting tour packages such 

as digital marketing, print media, partnerships, and promotions with examples.” 

Boxes 

• Box 4.1 Key functions of tour operators  

Attribution: Adapted from OER tourism operations resources. 

AI-generated prompt: “Create a text box listing key functions of tour operators: product 

development, coordination, pricing, customer service, risk management.” 

• Box 4.2 Pricing considerations in tour package design  

Attribution: Adapted from OER package design resources. 

AI-generated prompt: “Create a text box listing pricing considerations in tour package 

design such as costs, demand, seasonality, discounts, and customer needs.” 

• Box 4.3 Branding and customer relationship management in tour operations  

Attribution: Adapted from OER tourism marketing resources. 

AI-generated prompt: “Create a text box explaining branding and customer relationship 

management in tour operations, highlighting identity, trust, recognition, feedback, and 

loyalty.” 

• Box 4.4 International case studies in tour operations and marketing  

Attribution: Adapted from OER case studies on Thomas Cook and Expedia. 

AI-generated prompt: “Create a text box listing international case studies in tour 

operations and marketing: Thomas Cook (package holidays), Expedia (digital 

platforms).” 

Plates 

• Plate 4.1 Lagos tour operations and marketing  
Attribution: OER image of Lagos beach tourism activities. 
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AI-generated prompt: “Generate an image showing Lagos beach tourism with hotels, transport, 
and cultural activities.” 

Course Title: Tourism Planning and Development 

Course Code: HTM 303 

Course Unit: 2 Units 

•  Foundations of Sustainable Tourism Development 

•  Stages and Evaluation in Tourism Planning 

•  Destination Planning and Transportation in Tourism 

•  Tour Operations, Package Design, and Marketing 

•  Hospitality and Food Services in Tourism Growth 

Suggested outline for series 5: Hospitality 

and Food Services in Tourism Growth 

• Part 1: Fundamentals of Hospitality in Tourism 

• Definition and scope of hospitality services 

• Role of hospitality in enhancing tourist experiences 

• Key sectors of hospitality (lodging, catering, recreation) 

• Part 2: Food Services and Culinary Tourism 

• Importance of food services in tourism growth 

• Types of food service establishments (restaurants, fast food, catering, street food) 

• Culinary tourism as a driver of destination appeal 

• Part 3: Integration of Hospitality and Food Services in Tourism Development 

• Linkages between hospitality, food services, and destination competitiveness 

• Sustainable practices in hospitality and food services 

• Challenges and opportunities in integrating hospitality and food services 

• Part 4: Case Studies in Hospitality and Food Services 

• Nigerian examples (e.g., hotels and restaurants in Lagos and Abuja) 

• International examples (e.g., hospitality and culinary tourism in France, Thailand) 

Introduction 

Food and hospitality are central to the tourism experience. A traveller’s impression of a 

destination is often shaped not only by its attractions but also by the quality of its hotels, 

restaurants, and catering services. From fine dining to street food, and from luxury resorts to 

budget lodgings, hospitality and food services play a vital role in enhancing satisfaction and 

encouraging repeat visits. This Series will help you appreciate how these sectors contribute to 

tourism growth and how they can be integrated into sustainable development strategies. 
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The aim of this Series is to equip you with knowledge of hospitality and food services as drivers 

of tourism growth, and to enable you to analyse their role in shaping destination competitiveness 

and visitor experiences. 

We shall commence this Series by examining the fundamentals of hospitality in tourism, 

including its scope, role, and key sectors. Next, we will explore food services and culinary 

tourism, focusing on their importance, types of establishments, and their appeal as cultural 

experiences. Following that, we will continue with the integration of hospitality and food 

services in tourism development, considering linkages, sustainability, and challenges. Finally, we 

will wrap up with case studies from Nigeria and international destinations, showing how 

hospitality and food services contribute to tourism growth in practice. 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

• SLO 5.1 define the concept and scope of hospitality services in tourism, 

• SLO 5.2 explain the role of hospitality in enhancing tourist experiences, 

• SLO 5.3 identify the key sectors of hospitality such as lodging, catering, and recreation, 

• SLO 5.4 describe the importance of food services in tourism growth, 

• SLO 5.5 classify types of food service establishments including restaurants, fast food, 

catering, and street food, 

• SLO 5.6 analyse the contribution of culinary tourism to destination appeal, 

• SLO 5.7 demonstrate how hospitality and food services integrate to strengthen 

destination competitiveness, 

• SLO 5.8 evaluate sustainable practices in hospitality and food services, 

• SLO 5.9 assess challenges and opportunities in integrating hospitality and food services 

into tourism development, 

• SLO 5.10 examine Nigerian case studies of hospitality and food services in tourism 

growth, and 

• SLO 5.11 compare international case studies to identify effective approaches in 

hospitality and culinary tourism. 

5.1 Fundamentals Of Hospitality In Tourism 
5.1.1 Definition and scope of hospitality services 

Hospitality services are the provision of lodging, food, and related amenities to travellers and 

guests, designed to make them feel welcome and comfortable. In tourism, hospitality covers 

hotels, restaurants, resorts, and recreational facilities that contribute to the overall visitor 

experience. The scope of hospitality extends beyond basic accommodation to include customer 

service, cultural sensitivity, and the creation of memorable experiences. 

Fill in the blank: Hospitality services are designed to make travellers feel ______ and 

comfortable. 
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Short description: Diagram showing the scope of hospitality services (lodging, food, recreation, 

customer service). 

Caption: Figure 5.1 Scope of hospitality services in tourism 

Search string: “scope of hospitality services in tourism OER diagram” 

5.1.2 Role of hospitality in enhancing tourist experiences 

Hospitality plays a crucial role in tourism by shaping how visitors perceive a destination. High-

quality hospitality services increase satisfaction, encourage repeat visits, and generate positive 

word-of-mouth promotion. Tourists often judge their overall experience not only by attractions 

but also by the friendliness of staff, the comfort of accommodation, and the quality of food 

services. 

Fill in the blank: Tourists often judge their overall experience not only by attractions but also by 

the friendliness of ______ and the quality of food services. 
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Short description: Image showing tourists enjoying hotel services and dining. 

Caption: Plate 5.1 Hospitality enhancing tourist experiences 

Search string: “hospitality enhancing tourist experience OER image” 

5.1.3 Key sectors of hospitality (lodging, catering, recreation) 

Hospitality is made up of several sectors that contribute to tourism growth: 

• Lodging: Accommodation facilities such as hotels, motels, lodges, and resorts. 
• Catering: Food and beverage services including restaurants, cafes, catering companies, and 

street food vendors. 
• Recreation: Leisure and entertainment facilities such as spas, clubs, and theme parks. 

Together, these sectors provide the infrastructure and services that make destinations attractive 

and competitive. 

Fill in the blank: The three key sectors of hospitality are lodging, catering, and ______. 
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Sector Primary Function Typical Examples 

Lodging 

(Accommodation) 

Providing a place for guests 

to sleep, rest, and shelter for 

one or more nights. 

* Hotels & Resorts: Full-service 

luxury or budget stays. 

 

 

 

* Bed & Breakfasts: Small, 

locally-run intimate lodging. 

 

 

 

* Hostels: Budget-friendly, 

social, shared accommodations. 

 

 

 

* Camping/Glamping: Outdoor-

focused shelter. 

Catering (Food & 

Beverage) 

Providing food and drink 

services to guests, ranging 

from essential meals to fine 

dining. 

* Restaurants: Casual and fine 

dining establishments. 

 

 

 

* Cafés & Bistros: Quick service 

and light meals. 

 

 

 

* Event Catering: Food services 

for weddings, conferences, or 

festivals. 
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Sector Primary Function Typical Examples 

 

 

 

* Bars & Nightclubs: Focused 

on beverage service and 

socializing. 

Recreation 

(Entertainment) 

Providing activities designed 

for guest enjoyment, 

relaxation, or thrill-seeking. 

* Spas & Wellness Centers: 

Relaxation and health treatments. 

 

 

 

* Casinos: Gaming and nightlife 

entertainment. 

 

 

 

* Fitness Centers: Gyms and 

sports facilities. 

 

 

 

* Theme Parks & Museums: 

Educational or thrill-based leisure 

sites. 

 

Caption: Table 5.1 Key sectors of hospitality 

Short description: A table listing lodging, catering, and recreation with examples. 

Search string: “key sectors of hospitality in tourism OER table” 

Pilot questions 5.1 

1. What are hospitality services, and what is their scope in tourism? 
2. How does hospitality enhance tourist experiences? 
3. Name the three key sectors of hospitality. 
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4. Give one example of a lodging facility. 
5. Why is customer service important in hospitality? 

5.2 Food Services And Culinary Tourism 
5.2.1 Importance of food services in tourism growth 

Food services refer to the provision of meals and beverages to tourists through restaurants, 

catering companies, and other establishments. They are important in tourism growth because 

they enhance visitor satisfaction, create memorable experiences, and contribute significantly to 

local economies. Food services also reflect the culture of a destination, making them a vital part 

of the tourism product. 

Fill in the blank: Food services are important in tourism growth because they enhance visitor 

satisfaction and contribute to local ______. 

 
Short description: Diagram showing the importance of food services in tourism (satisfaction, 

memorable experiences, cultural reflection, economic contribution). 

Caption: Figure 5.2 Importance of food services in tourism growth 

Search string: “importance of food services in tourism OER diagram” 

5.2.2 Types of food service establishments 

Food service establishments vary widely and cater to different tourist needs: 

• Restaurants: Formal or casual dining places offering a variety of cuisines. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

• Fast food outlets: Quick-service establishments providing affordable meals. 
• Catering services: Providers of food for events, tours, and special occasions. 
• Street food vendors: Local stalls offering traditional and affordable meals. 

These establishments collectively enrich the tourism experience by offering diverse options for 

travellers. 

Fill in the blank: Local stalls offering traditional and affordable meals are known as ______ food 

vendors. 

Establishment 

Type 
Key Characteristics Typical Examples 

Full-Service 

Restaurants 

Focus on the dining experience; 

includes table service, a diverse 

menu, and a formal or themed 

atmosphere. 

Fine dining rooms, bistros, 

ethnic specialty restaurants 

(e.g., an Italian Trattoria). 

Fast Food / 

Quick Service 

Prioritizes speed, convenience, and 

low cost; often standardized menus 

with self-service or counter service. 

Global chains (McDonald's, 

KFC) and local quick-service 

brands. 

Catering 

Services 

Provides food for specific events or 

locations; can be on-site (hotels) or 

off-site (festivals, conferences). 

Wedding caterers, airline 

meal providers, and corporate 

banquet services. 

Street Food 

Vendors 

Offers authentic, local flavors sold 

from portable stalls or trucks; usually 

high-turnover and low-cost. 

Night market stalls in 

Bangkok, taco trucks in 

Mexico City, or suya spots in 

Lagos. 

Specialty Food 

Services 

Focuses on a specific product or 

niche experience. 

Coffee shops/cafés, juice 

bars, bakeries, and ice cream 

parlors. 

 

Caption: Table 5.2 Types of food service establishments 

Short description: A table listing restaurants, fast food outlets, catering services, and street food 

vendors with examples. 

Search string: “types of food service establishments OER table” 

5.2.3 Culinary tourism as a driver of destination appeal 

Culinary tourism is travel motivated by the desire to experience a destination’s food culture. It 

includes activities such as food festivals, cooking classes, wine tasting, and sampling local 

cuisines. Culinary tourism enhances destination appeal by showcasing cultural identity, 

supporting local producers, and attracting niche markets. It is increasingly recognised as a 

powerful tool for diversifying tourism products and promoting sustainable growth. 
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Fill in the blank: Culinary tourism enhances destination appeal by showcasing cultural ______ 

and supporting local producers. 

Feature Description & Impact 

Food & Harvest 

Festivals 

Large-scale events celebrating seasonal produce or regional 

specialties (e.g., Truffle festivals, Seafood fairs). They drive massive 

seasonal footfall and showcase local heritage. 

Cooking Classes 

Hands-on educational experiences where tourists learn traditional 

techniques from local chefs. This creates a high level of engagement 

and a "take-home" skill that keeps the culture alive. 

Wine & Craft 

Beverage Tasting 

Tours of vineyards, distilleries, or breweries. These focus on 

"terroir"—how the specific geography and climate of a region 

influence the flavor of the drinks. 

Local Cuisine 

Sampling 

Guided food walks or "tasting trails" that focus on authentic street 

food or hidden local gems. This encourages spending across a wide 

variety of small, local businesses. 

Farm-to-Table 

Experiences 

Direct visits to the source of food, such as organic farms or cheese 

producers, highlighting sustainability and the transparency of the 

food supply chain. 

Caption: Box 5.2 Features of culinary tourism 

Short description: A single-column box listing features of culinary tourism such as food festivals, 

cooking classes, wine tasting, and local cuisine sampling. 

Search string: “culinary tourism features OER” 

Pilot questions 5.2 

1. Why are food services important in tourism growth? 
2. List four types of food service establishments. 
3. What is the role of street food vendors in tourism? 
4. Define culinary tourism. 
5. Give two examples of activities associated with culinary tourism. 

5.3 Integration Of Hospitality And Food Services In Tourism 
Development 
5.3.1 Linkages between hospitality, food services, and destination competitiveness 

Hospitality and food services are closely linked in shaping the competitiveness of a destination. 

Destination competitiveness refers to the ability of a location to attract and satisfy tourists better 

than rival destinations. When hotels, restaurants, and recreational facilities work together, they 

create a seamless experience that enhances visitor satisfaction. For example, a well-located hotel 
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offering quality dining options can increase the attractiveness of a destination, while partnerships 

between lodging and catering services can boost local tourism. 

Fill in the blank: Destination competitiveness refers to the ability of a location to attract and 

______ tourists better than rival destinations. 

 
Short description: Diagram showing linkages between hospitality, food services, and destination 

competitiveness. 

Caption: Figure 5.3 Linkages between hospitality, food services, and destination competitiveness 

Search string: “hospitality food services destination competitiveness OER diagram” 

5.3.2 Sustainable practices in hospitality and food services 

Sustainable practices are methods that reduce negative impacts on the environment and society 

while supporting long-term tourism growth. In hospitality and food services, these include 

energy-efficient lodging, waste reduction, sourcing local produce, and promoting eco-friendly 

dining. Sustainable practices not only protect resources but also appeal to environmentally 

conscious tourists. They help destinations maintain their appeal while ensuring that tourism 

benefits communities. 

Fill in the blank: Sustainable practices in hospitality and food services include energy efficiency, 

waste reduction, and sourcing ______ produce. 
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Focus Area Sustainable Practices 

Energy 

Efficiency 

Use of LED lighting, smart HVAC systems with motion sensors, solar 

panel integration, and high-efficiency kitchen appliances (e.g., induction 

hobs). 

Waste 

Reduction 

Implementing "Zero-Waste" kitchen protocols, eliminating single-use 

plastics (straws, water bottles), composting organic food scraps, and 

digitizing check-in/menus. 

Local Sourcing 

Prioritizing "Farm-to-Table" supply chains to reduce food miles, 

supporting local artisans for decor/uniforms, and using seasonal produce 

to ensure freshness and lower carbon footprints. 

Eco-Friendly 

Dining 

Offering plant-forward menus to reduce meat-related emissions, using 

biodegradable or reusable tableware, and implementing water-saving 

filtration systems for drinking water. 

Water 

Conservation 

Installing low-flow faucets and showerheads, linen reuse programs for 

guests, and rainwater harvesting for landscaping and graywater systems. 

Caption: Box 5.3 Sustainable practices in hospitality and food services 

Short description: A single-column box listing sustainable practices such as energy efficiency, 

waste reduction, local sourcing, and eco-friendly dining. 

 

Search string: “sustainable practices hospitality food services OER” 

5.3.3 Challenges and opportunities in integrating hospitality and food services 

Integrating hospitality and food services presents both challenges and opportunities. Challenges 

include high operational costs, staff training needs, and maintaining consistent quality across 

services. Opportunities arise from innovation, such as offering themed dining experiences in 

hotels or combining recreational facilities with catering services. Successful integration enhances 

tourist satisfaction, supports local economies, and strengthens the destination’s brand. 

Fill in the blank: One challenge in integrating hospitality and food services is maintaining 

consistent ______ across services. 

 

Feature Challenges Opportunities 

Operational 

Synergy 

Staffing gaps: High turnover in 

both sectors makes it hard to 

maintain consistent service 

standards across lodging and 

dining. 

Cross-training: Developing 

"multi-skilled" staff who can 

transition between front desk and 

food service during peak periods. 
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Feature Challenges Opportunities 

Sustainability 

Waste volume: High-occupancy 

hotels generate massive amounts 

of food and packaging waste. 

Circular Economy: Turning 

kitchen waste into compost for 

hotel gardens or using "ugly 

produce" for catering to reduce 

costs. 

Technology 

Fragmented systems: Difficulty 

syncing Property Management 

Systems (PMS) with Point of 

Sale (POS) dining software. 

Unified Data: Using integrated 

apps to track guest preferences 

(e.g., a guest's favorite wine) to 

personalize their entire stay. 

Brand Identity 

Consistency: A 5-star hotel with 

a mediocre restaurant can 

damage the overall luxury 

perception. 

Culinary Branding: Using a 

"signature restaurant" or a celebrity 

chef partnership to attract non-

residents and drive room bookings. 

Supply Chain 

Logistics: Managing perishable 

food deliveries in remote or high-

traffic tourism zones. 

Local Partnerships: Building 

direct links with local farmers to 

guarantee freshness while 

supporting the regional economy. 

Caption: Table 5.3 Challenges and opportunities in integrating hospitality and food services 

Short description: A table listing challenges (costs, training, quality) and opportunities 

(innovation, themed dining, combined services). 

Search string: “challenges opportunities hospitality food services OER table” 

Pilot questions 5.3 

1. What does destination competitiveness mean in tourism? 
2. How do hospitality and food services contribute to destination competitiveness? 
3. List three sustainable practices in hospitality and food services. 
4. What is one challenge in integrating hospitality and food services? 
5. Give one example of an opportunity created by integration. 

5.4 Case Studies In Hospitality And Food Services 
5.4.1 Nigerian examples (hotels and restaurants in Lagos and Abuja) 

Nigeria offers practical insights into how hospitality and food services contribute to tourism 

growth. In Lagos, hotels such as Eko Hotels and Suites combine lodging with fine dining and 

recreational facilities, attracting both domestic and international visitors. Restaurants in Lagos 

also showcase diverse cuisines, from traditional Nigerian dishes to international menus, making 

the city a hub for culinary tourism. In Abuja, hospitality services focus on cultural and political 

tourism, with hotels near government institutions and restaurants offering both local and 

continental dishes. These examples highlight how Nigerian destinations integrate hospitality and 

food services to enhance competitiveness. 
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Fill in the blank: Hotels in Lagos often combine lodging with fine dining and ______ facilities to 

attract visitors. 

 

Short description: Image showing a Nigerian hotel with dining and recreational facilities. 

Caption: Plate 5.2 Nigerian hospitality and food services (Lagos and Abuja) 

Search string: “Nigerian hospitality tourism Lagos Abuja hotels restaurants OER image” 

5.4.2 International examples (France and Thailand)  

International destinations provide strong case studies of hospitality and food services in tourism 

growth. In France, culinary tourism is a major attraction, with food festivals, wine tours, and 

Michelin-starred restaurants drawing visitors from around the world. Hospitality services such as 

boutique hotels and luxury resorts complement these experiences, reinforcing France’s 

reputation as a premier destination. In Thailand, street food culture is central to tourism, 

offering affordable and authentic experiences. Combined with resorts and recreational facilities, 

Thailand’s hospitality and food services create a vibrant tourism product that appeals to diverse 

markets. 

Fill in the blank: Culinary tourism in France is supported by food festivals, wine tours, and 

______ restaurants. 
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Destination Core Strategy Key Hospitality & Food Features 

France 
The Art of "L'Art 

de Vivre" 

Gastronomic Heritage: Home to the Michelin 

Guide, focusing on high-end culinary tourism and 

world-famous wine tours (e.g., Bordeaux, 

Champagne).  

 

 

 

Luxury Lodging: The "Palace" distinction for 

hotels that offer service beyond five stars, 

seamlessly integrated with fine dining. 

Thailand 

The "Land of 

Smiles" & Street 

Flavors 

Accessible Luxury: A vast array of high-end 

resorts and wellness retreats (recreation) that 

remain competitively priced. 

 

 

 

Culinary Diversity: Famous for its vibrant street 

food culture, which is officially promoted as a key 

tourism asset, alongside world-class cooking 

schools. 

Japan 

"Omotenashi" 

(Wholehearted 

Hospitality) 

Ryokan Experience: Traditional inns that provide 

a holistic package of lodging, hot springs 

(recreation), and Kaiseki (multi-course seasonal 

dining) to create a deep cultural immersion. 

Caption: Box 5.4 International case studies in hospitality and food services 

Short description: A single-column box listing France (culinary tourism, wine tours, luxury 

hotels) and Thailand (street food, resorts, recreation). 

Search string: “international hospitality food services case studies France Thailand OER” 

 

Pilot questions 5.4 

1. How do hotels and restaurants in Lagos contribute to tourism growth? 
2. What role does hospitality play in Abuja’s tourism sector? 
3. Name two features of culinary tourism in France. 
4. What makes Thailand’s street food culture important for tourism? 
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5. How do Nigerian and international case studies demonstrate integration of hospitality and food 
services? 

Series Summary 

This Series has highlighted the vital role of hospitality and food services in driving tourism 

growth. We began by exploring the fundamentals of hospitality in tourism, looking at its scope, 

role, and key sectors such as lodging, catering, and recreation. We then examined food services 

and culinary tourism, considering their importance, the types of establishments involved, and 

how culinary experiences enhance destination appeal. Following that, we focused on the 

integration of hospitality and food services, discussing their linkages to destination 

competitiveness, sustainable practices, and the challenges and opportunities of combining these 

sectors. Finally, we studied case studies from Nigeria and international destinations, showing 

how theory is applied in practice. 

By completing this Series, you should now be able to define hospitality services, explain their 

role in tourism, and identify key sectors (SLOs 5.1–5.3). You should also be able to describe the 

importance of food services, classify types of establishments, and analyse culinary tourism 

(SLOs 5.4–5.6). In addition, you can demonstrate how hospitality and food services integrate to 

strengthen competitiveness, evaluate sustainable practices, and assess challenges and 

opportunities (SLOs 5.7–5.9). Finally, you are equipped to examine Nigerian case studies and 

compare international examples to identify effective approaches in hospitality and culinary 

tourism (SLOs 5.10–5.11). These outcomes provide you with practical knowledge and skills to 

understand and apply hospitality and food services in tourism development. 

 

Glossary of Terms  

• Catering: The provision of food and beverage services for events, tours, or special 

occasions, often delivered outside a fixed restaurant setting. 

• Culinary tourism: Travel motivated by the desire to experience a destination’s food 

culture, including activities such as food festivals, cooking classes, and wine tasting. 

• Destination competitiveness: The ability of a location to attract and satisfy tourists 

better than rival destinations, often influenced by the quality of hospitality and food 

services. 

• Food services: The provision of meals and beverages to tourists through establishments 

such as restaurants, catering companies, fast food outlets, and street food vendors. 

• Hospitality services: The provision of lodging, food, and related amenities to travellers 

and guests, designed to make them feel welcome and comfortable. 

• Lodging: Accommodation facilities such as hotels, motels, lodges, and resorts that 

provide shelter and related services for tourists. 

• Recreation: Leisure and entertainment facilities such as spas, clubs, and theme parks that 

form part of the hospitality sector. 

• Street food vendors: Local stalls or mobile outlets offering traditional and affordable 

meals, often reflecting the cultural identity of a destination. 
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• Sustainable practices: Methods in hospitality and food services that reduce negative 

impacts on the environment and society, such as energy efficiency, waste reduction, and 

sourcing local produce 

. Concept Check Questions  

Objective questions 

1. Hospitality services are designed to make travellers feel ______ and comfortable. (Linked to SLO 
5.1) 

2. Which three key sectors make up hospitality? (Linked to SLO 5.3) 
3. Food services contribute to tourism growth by enhancing visitor satisfaction and supporting 

local ______. (Linked to SLO 5.4) 
4. Local stalls offering traditional and affordable meals are known as ______ food vendors. (Linked 

to SLO 5.5) 
5. Culinary tourism enhances destination appeal by showcasing cultural identity and supporting 

local ______. (Linked to SLO 5.6) 

Short-answer questions 

6. Define hospitality services and explain their scope in tourism. (Linked to SLO 5.1) 
7. Explain one way hospitality enhances tourist experiences. (Linked to SLO 5.2) 
8. Give one example each of lodging, catering, and recreation facilities. (Linked to SLO 5.3) 
9. List four types of food service establishments. (Linked to SLO 5.5) 
10. Describe one activity associated with culinary tourism. (Linked to SLO 5.6) 
11. Identify one sustainable practice in hospitality and food services. (Linked to SLO 5.8) 
12. State one challenge in integrating hospitality and food services. (Linked to SLO 5.9) 

Long-answer questions 

13. Analyse how hospitality and food services contribute to destination competitiveness. (Linked to 
SLO 5.7) 
14. Evaluate the importance of sustainable practices in hospitality and food services. (Linked to SLO 
5.8) 
15. Assess Nigerian and international case studies to compare approaches in hospitality and culinary 
tourism. (Linked to SLOs 5.10–5.11) 

Answers to Concept Check Questions 

Objective questions 

1. Welcome. 
2. Lodging, catering, and recreation. 
3. Economies. 
4. Street food vendors. 
5. Producers. 
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Short-answer questions 

6. Hospitality services are the provision of lodging, food, and related amenities to travellers and 
guests, designed to make them feel welcome and comfortable. Their scope includes hotels, restaurants, 
resorts, and recreational facilities. 
7. Hospitality enhances tourist experiences by increasing satisfaction through quality 
accommodation, friendly staff, and good food services. 
8. Lodging: hotel; Catering: restaurant; Recreation: theme park. 
9. Restaurants, fast food outlets, catering services, and street food vendors. 
10. Food festivals are a common activity associated with culinary tourism. 
11. Sourcing local produce is a sustainable practice in hospitality and food services. 
12. Maintaining consistent quality across services is a challenge in integration. 

Long-answer questions 

13. Basic response: Hospitality and food services contribute to destination competitiveness 

by providing seamless experiences that attract and satisfy tourists. 

Value-added response: Outstanding learners may explain how partnerships between hotels and 

restaurants, themed dining, and recreational facilities strengthen competitiveness, while also 

noting the importance of innovation and cultural authenticity. 

14. Basic response: Sustainable practices are important because they reduce environmental 

impacts and appeal to eco-conscious tourists. 

Value-added response: Learners may expand by discussing how energy efficiency, waste 

reduction, and local sourcing not only protect resources but also support community 

development and long-term tourism growth. 

15. Basic response: Nigerian case studies show hotels and restaurants in Lagos and Abuja 

integrating lodging and food services, while international examples such as France and Thailand 

highlight culinary tourism and street food culture. 

Value-added response: Outstanding learners may compare Nigeria’s focus on local integration 

with France’s luxury branding and Thailand’s affordability, showing how different contexts 

shape strategies and outcomes in hospitality and food services. 

Answers to Pilot Questions  

Part 5.1  

1. Hospitality services are the provision of lodging, food, and related amenities to travellers and 
guests, designed to make them feel welcome and comfortable. Their scope includes hotels, 
restaurants, resorts, and recreational facilities. 

2. Hospitality enhances tourist experiences by increasing satisfaction through quality 
accommodation, friendly staff, and good food services. 

3. Lodging, catering, and recreation. 
4. Hotel. 
5. Customer service is important because it ensures tourists receive information, support, and 

assistance before, during, and after their trip. 

Part 5.2  
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1. Food services are important in tourism growth because they enhance visitor satisfaction, create 
memorable experiences, and contribute to local economies. 

2. Restaurants, fast food outlets, catering services, and street food vendors. 
3. Street food vendors provide affordable and authentic meals that reflect local culture and attract 

tourists. 
4. Culinary tourism is travel motivated by the desire to experience a destination’s food culture. 
5. Examples include food festivals and cooking classes. 

Part 5.3  

1. Destination competitiveness means the ability of a location to attract and satisfy tourists better 
than rival destinations. 

2. Hospitality and food services contribute by creating seamless experiences that enhance 
satisfaction and encourage repeat visits. 

3. Energy efficiency, waste reduction, and sourcing local produce. 
4. Maintaining consistent quality across services. 
5. Offering themed dining experiences in hotels is an example of an opportunity created by 

integration. 

Part 5.4  

1. Hotels and restaurants in Lagos contribute by combining lodging with fine dining and 
recreational facilities, making the city attractive to tourists. 

2. Hospitality in Abuja supports cultural and political tourism, with hotels near government 
institutions and restaurants offering diverse cuisines. 

3. Food festivals and wine tours. 
4. Thailand’s street food culture is important because it offers affordable, authentic, and culturally 

rich experiences. 
5. Nigerian case studies show integration of lodging and food services, while international 

examples highlight culinary tourism and street food culture, demonstrating different approaches 
to hospitality and food services. 
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Figures 

• Figure 5.1 Scope of hospitality services in tourism  

Attribution: Adapted from OER hospitality resources. 

AI-generated prompt: “Create a diagram showing the scope of hospitality services 
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including lodging, food, recreation, and customer service.” 

Search string: “scope of hospitality services in tourism OER diagram” 

• Figure 5.2 Importance of food services in tourism growth  

Attribution: Adapted from OER food services resources. 

AI-generated prompt: “Create a diagram showing the importance of food services in 

tourism including satisfaction, memorable experiences, cultural reflection, and economic 

contribution.” 

Search string: “importance of food services in tourism OER diagram” 

• Figure 5.3 Linkages between hospitality, food services, and destination 

competitiveness  

Attribution: Adapted from OER tourism competitiveness resources. 

AI-generated prompt: “Create a diagram showing linkages between hospitality, food 

services, and destination competitiveness.” 

Search string: “hospitality food services destination competitiveness OER diagram” 

Plates 

• Plate 5.1 Hospitality enhancing tourist experiences  

Attribution: OER image of tourists enjoying hotel and dining services. 

AI-generated prompt: “Generate an image showing tourists enjoying hotel services and 

dining in a welcoming environment.” 

Search string: “hospitality enhancing tourist experience OER image” 

• Plate 5.2 Nigerian hospitality and food services (Lagos and Abuja)  

Attribution: OER image of Nigerian hotels and restaurants. 

AI-generated prompt: “Generate an image showing a Nigerian hotel with dining and 

recreational facilities, highlighting hospitality and food services.” 

Search string: “Nigerian hospitality tourism Lagos Abuja hotels restaurants OER image” 

Tables 

• Table 5.1 Key sectors of hospitality  

Attribution: Adapted from OER hospitality resources. 

AI-generated prompt: “Create a table listing key sectors of hospitality (lodging, catering, 

recreation) with examples.” 

Search string: “key sectors of hospitality in tourism OER table” 

• Table 5.2 Types of food service establishments  

Attribution: Adapted from OER food services resources. 

AI-generated prompt: “Create a table listing types of food service establishments 

including restaurants, fast food outlets, catering services, and street food vendors with 

examples.” 

Search string: “types of food service establishments OER table” 

• Table 5.3 Challenges and opportunities in integrating hospitality and food services  

Attribution: Adapted from OER tourism integration resources. 

AI-generated prompt: “Create a table listing challenges and opportunities in integrating 
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hospitality and food services.” 

Search string: “challenges opportunities hospitality food services OER table” 

Boxes 

• Box 5.2 Features of culinary tourism  

Attribution: Adapted from OER culinary tourism resources. 

AI-generated prompt: “Create a text box listing features of culinary tourism including 

food festivals, cooking classes, wine tasting, and local cuisine sampling.” 

Search string: “culinary tourism features OER” 

• Box 5.3 Sustainable practices in hospitality and food services  

Attribution: Adapted from OER sustainability resources. 

AI-generated prompt: “Create a text box listing sustainable practices in hospitality and 

food services including energy efficiency, waste reduction, local sourcing, and eco-

friendly dining.” 

Search string: “sustainable practices hospitality food services OER” 

• Box 5.4 International case studies in hospitality and food services  

Attribution: Adapted from OER case studies on France and Thailand. 

AI-generated prompt: “Create a text box listing international case studies in hospitality 

and food services: France (culinary tourism, wine tours, luxury hotels), Thailand (street 

food, resorts, recreation).” 

Search string: “international hospitality food services case studies France Thailand OER” 

 


