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Series 1: Foundations of Business Policy and Strategic
Management

1.1 Concept of Business Policy

e 1.1.1 Definition and scope of policy in business
e 1.1.2 Importance of business policy in management
e 1.1.3 Policy and decision-making processes

1.2 Linkage Between Organisations and Their Environments

e 1.2.1 Internal environment: structure, culture, and managerial behaviour
o 1.2.2 External environment: market forces, competition, and regulatory context
e 1.2.3 Interaction between policy and environment

1.3 Business Objectives and Performance Criteria

e 1.3.1 Nature and types of business objectives
e 1.3.2 Setting clear policies to achieve objectives
e 1.3.3 Performance criteria and appraisal

1.4 Corporate Functions and Policy Integration

e 1.4.1 Marketing and produetion policies
e 1.4.2 Financial and personnel policies
e 1.4.3 Integration of functional policies into corporate strategy

1.5 Management Process of Corporate Planning

e 1.5.1 Developing clear business objectives
e 1.5.2 Policy implementation and control
e 1.5.3 Motivating group and individual efforts

Introduction

In today’s dynamic business world, organisations are constantly faced with challenges that
require clear direction and purposeful action. Policies and strategies serve as guiding frameworks
that help managers make decisions, align resources, and respond effectively to both internal and
external pressures. Without a sound foundation in business policy and strategic management,
organisations risk losing focus and failing to achieve their objectives. This Series therefore sets
the stage for understanding the fundamental concepts that underpin the entire course.

The aim of this Series is to introduce you to the essential foundations of business policy and
strategic management, enabling you to define, explain, and apply these concepts in real
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organisational contexts. By the end of this Series, you will be equipped with the knowledge to
appreciate how policies and strategies shape business direction and performance.

We shall commence this Series by examining the concept of business policy, its scope, and its
role in decision-making. Next, we will explore the linkage between organisations and their
environments, considering both internal and external factors. Following that, we will study
business objectives and performance criteria, focusing on how clear policies support
organisational goals. Moving on, we will analyse how corporate functions such as marketing,
production, finance, and personnel integrate into policy frameworks. Finally, we will wrap up by
discussing the management process of corporate planning, including policy implementation,
control, and motivation of efforts. This sequential flow will provide you with a solid grounding
in the fundamentals of business policy and strategic management.

Series Learning Outcomes
Upon completing this Series, you should be able to:

e 1.1 define the concept of business policy and explain its scope within organisational
management,

o 1.2 analyse the role of business policy in managerial decision-making,

e 1.3 examine the linkage between organisations and their internal and external
environments,

o 1.4 identify and evaluate different types of business objectives and performance criteria,

e 1.5 explain how functional'areas such as marketing, production, finance, and personnel
integrate into corporate policy, and

e 1.6 demonstrate how to develop, implement, and control corporate planning processes to
achieve organisational objectives.

1.1 Concept OfiBusinessiPoliey
1.1.1 Definition and scope of policy in business

A business policy is a set of principles, rules, and guidelines formulated by an organisation to
direct and regulate its actions in achieving long-term objectives. It provides a framework for
decision-making and ensures consistency across different levels of management. The scope of
business policy extends to all areas of organisational activity, including marketing, production,
finance, and personnel. Policies are not rigid instructions but guiding statements that help
managers make choices aligned with organisational goals.

Fill in the blank: A business policy is a set of , rules, and guidelines that direct
organisational actions.

-
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ORGANIATIONAL
OBJECTIVES

ORGANATIONAL ' DECISION-MAKING
OBJECTIVES PROCESSES

Defines Goals and Targets / Informs Choices and Actions
1 Direct Influence

BUSINESS POLICY

Provides Guiding Principles

Figure 1.1 Relationship between business policy
and organisaional objectives

1.1.2 Importance of business policy in management

Business policy is important because it provides clarity of direction, reduces uncertainty, and
promotes consistency in managerial behaviour. It ensures that decisions taken at different levels
of the organisation are aligned with overall objectives. Policies also serve as a communication
tool, making expectations clear to employees and stakeholders. For example, a policy on
customer service sets standards that guide staff interactions with clients.

Fill in the blank: Business policy reduces by providing clarity of direction and
consistency in managerial behaviour.

-
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Plate 1.1 Managers aligning decisions with corporate policies

1.1.3 Policy and decision-making processes

Decision-making is the process of selecting the best course of action among alternatives.
Business policy influences decision-making by providing boundaries within which choices can
be made. For instance, a financial policy may restrict spending beyond a certain limit, thereby
guiding managers to choose cost-effective options. Policies ensure that decisions are not
arbitrary but consistent with organisational values and objectives.

Fill in the blank: Decision-making is the process of selecting the best of action among
alternatives.
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Box 1.1: Example of a financial policy
decisin'-making

Q Financial Policy: Expense Approval Limits

% 1. All purchases over $5,000 requoval from a
department head.

% 2. Any expendidure exceding must an co-approved
by the CFO.

\\%:, 3. Travel expenses require pre-approval repardhess of
rerarddets amount.

4. Unbugetted expenses over $1,000 need manager approval.

Source: OER Financial Policy Guide.

Pilot questions 1.1
1.. Which of the following best defines business policy? a) A rigid set of instructions b) A
guiding framework for decision-making c) A temporary plan for emergencies d) A
marketing strategy

2. Business policy reduces uncertainty by: a) Limiting employee creativity b) Providing
clarity of direction ¢) Eliminating competition d) Avoiding external influences

3. Which organisational function is NOT directly influenced by business policy? a)
Marketing b) Production c) Finance d) None of the above

4. A financial policy restricting spending beyond a certain limit is an example of: a)
Arbitrary decision-making b) Policy guiding managerial choices c¢) Policy reducing
organisational objectives d) Policy eliminating competition

-
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5. Fill in the blank: Business policy ensures that decisions are consistent with organisational
and objectives.

1.3 Business Objectives And Performance Criteria
1.3.1 Nature and types of business objectives

Business objectives are specific goals that an organisation seeks to achieve within a given
period. They provide direction, motivate employees, and serve as benchmarks for measuring
success. Objectives can be categorised into economic objectives (such as profitmaximisation
and market share growth), social objectives (such as corporate social responsibility and
community development), and human objectives (such as employee welfare and skill
development). Clear objectives ensure that policies are purposeful and aligned with
organisational vision.

Fill in the blank: Business objectives provide , motivate employees, and'serve as
benchmarks for success.

MET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



SOCIAL

» Community Impact
* Environmental Sustainability

’ * Ethical Practices

ECONOMIC BUSINESS
OBJECTIVES
* Profitability s HUMAN
* Growth
* Market Share * Employee Welfare

* Development
« Satisfaction

Figure 1.3 Categories of business objectives

1.3.2 Setting clear policies to achieve objectives

Policies act as instruments for achieving objectives. For example, if an organisation’s objective

is to expand market share, it may adopt a marketing policy that emphasises aggressive promotion
and competitive pricing. Similarly, a human resource policy may be designed to attract and retain
skilled employees to achieve human objectives. Policies must be realistic, flexible, and
consistent with organisational values.

Fill in the blank: Policies act as for achieving organisational objectives.
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‘ Achieve Goals
STRATEGIC DECISION
OBJECTIVES FRAMEWORK
— e
g /’ [ |

. | orcanisATiONAL |. |
l POLICIES

duide Actions

Plate 1.3 Manager explaning policies designed to achieve objectives

1.3.3 Performance criteria and appraisal

Performance criteria are standards used to measure how well objectives have been achieved.
These may include financial indicators such as profitability, operational indicators such as
efficiency, and social indicators such as community impact. Performance appraisal involves
comparing actual results with set criteria to identify strengths and weaknesses. This process helps
managers adjust policies and strategies to improve future performance.

Fill in the blank: Performance criteria are standards used to measure how well have been
achieved.
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organisations

A4« Profitability

.@ﬂ * Net profit margin
* Return on investment (ROI)
* Revenue growth

()5 - Efficiency
* Cost reduction
* Productivity per employee

.{:6:}. « Efficiency
{i:):} * Productivity per employee
* On-time delivery rate
» Social Impact
@  Carbon footibrint reduction
e Community engagemt
* Ethical supply chain compliance

&

Box 1.3: Examples of performance criteria in business

Source: OER Business Management Guide.

Pilot questions 1.3

1.. Which of the following is NOT a type of business objective? a) Economic objectives b)

Social objectives ¢) Human objectives d) Arbitrary objectives

2. Fillin the blank: Policies act as instruments for achieving organisational

3. Which of the following is a performance criterion? a) Profitability b) Efficiency c)

Community impact d) All of the above

4. Performance appraisal involves: a) Comparing actual results with set criteria b) Ignoring
weaknesses in performance c) Setting arbitrary objectives d) Eliminating organisational

policies

Do)
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5. Which type of objective focuses on employee welfare and skill development? a)
Economic objectives b) Social objectives ¢) Human objectives d) Financial objectives

1.4 Corporate Functions And Policy Integration
1.4.1 Marketing and production policies

Marketing policy refers to the guidelines that direct how an organisation promotes, prices, and
distributes its products or services. It ensures that marketing activities are consistent with overall
business objectives. For example, a policy may emphasise customer satisfaction; competitive
pricing, or brand positioning.

Production policy outlines the standards and procedures for manufacturing goods or delivering
services. It covers aspects such as quality control, efficiency, and resource utilisation. Together,
marketing and production policies ensure that what is produced aligns with what the market
demands.

Fill in the blank: Marketing policy ensures that promotional activities are consistent with overall
objectives.
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ORGANISATIONAL

OBJECTIVES

Guides Product

Informs Market
_~ Development 1

Strategies

l MARKETING PRODUCTION
POLICY POLICY

INTEGRATED POLICY
FRAMEWORK

Figure 1.4 Integration of marketing and production polices

1.4.2 Financial and personnel policies

Financial policy provides guidelines for managing organisational resources, including
budgeting, investment, and expenditure. It ensures financial stability and supports long-term
growth. For instance, a financial policy may restrict borrowing beyond a certain level or
prioritise reinvestment of profits.

Personnel policy governs how employees are recruited, trained, rewarded, and retained. It
reflects the organisation’s commitment to human resource development and employee welfare. A
strong personnel policy enhances motivation and productivity, ensuring that the workforce
contributes effectively to organisational objectives.
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Fill in the blank: Personnel policy governs how employees are recruited, trained, rewarded, and

Plate 1.4 Personnel policy in action through employee training

1.4.3 Integration of functional policies into corporate strategy

Functional policies must not operate in isolation. They need to be integrated into the broader
corporate strategy, which defines the overall direction of the organisation. Integration ensures
coherence, avoids duplication, and promotes synergy across departments. For example, a
marketing policy that emphasises premium pricing must align with a production policy that
guarantees high quality, and a financial policy that supports investment in superior materials.
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Fill in the blank: Functional policies must be integrated into the broader strategy of the
organisation.

Box 1.4: Example of functional policy
integration
‘“I, Marketing Policy: Production Policy:
* Target market segmentation * Quality control standards
* Promotional mix decisions * Supply chain management
. ®
Uod
CORPORATE STRATEGY:
Achieve sustainable growth
©.~ Financial Policy: e®e Personnel Policy:
il ; = : o
* Budget allocation * Recruitment & training programs
* Investment guidelines  Performance management

Source: OER Business Management Guide.

Pilot questions 1.4
1. Which of the following is NOT part of a marketing policy? a) Pricing b) Distribution c)
Quality control d) Promotion

2. Fill in the blank: Financial policy provides guidelines for managing organisational

3. Personnel policy reflects an organisation’s commitment to: a) Employee welfare b)
Market competition ¢) Financial stability d) Product innovation
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4. Integration of functional policies ensures: a) Duplication of efforts b) Coherence and
synergy across departments c) Isolation of departmental activities d) Arbitrary decision-
making

5. Which of the following best describes corporate strategy? a) The overall direction of the
organisation b) A temporary plan for emergencies c) A rigid set of instructions d) A
single departmental guideline

1.5 Management Process Of Corporate Planning
1.5.1 Developing clear business objectives

The management process of corporate planning begins with the development of clear business
objectives. Objectives provide a sense of direction and serve as measurable targets for
organisational performance. They must be specific, realistic, and aligned with the organisation’s
vision and mission. For example, an objective to increase market share by 10 per cent within one
year gives managers a concrete target to work towards.

Fill in the blank: The management process of corporate planning begins with the development of
clear objectives.
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o SETTING OBJECTIVES:
Define Mission, Vision, Goals

FORMULATING
A ERTERHESrs, &

Allocate Resources

ifll
CORPORATE

PLANNING
PROCESS

IMPLEMENTATION
Execute Initiatires,
Assign Tasks

MONITORING &
SCONTROL
valuate Rerforma

MONITORING & CONTROL
Track Progress,
Evaluate Performance

Figure 1.5 Stages of corporate planning

1.5.2/Policy implementation and control

Once objectives are set, policies must be implemented to achieve them. Policy implementation
mvolves translating written guidelines into practical actions. Managers allocate resources, assign
responsibilities, and monitor progress. Control refers to the mechanisms used to ensure that
implementation stays on track. This may include budgeting, performance reviews, and corrective
measures. Effective control ensures that deviations are identified early and addressed promptly.

Fill in the blank: Policy implementation involves translating written guidelines into practical
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Plate 1.5 Managers monitoring policy implementation
through progress reports

1.5.3 Motivating group and individual efforts

Policies are only effective if employees are motivated to follow them. Motivation refers to the
internal and external factors that stimulate individuals to act towards achieving organisational
goals. Managers must encourage both group and individual efforts by recognising achievements,
offering incentives, and creating a supportive work environment. For example, a personnel
policy that rewards innovation can motivate employees to contribute creative ideas.

Fill in the blank: Policies are only effective if employees are to follow them.
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Box 1.5: Examples of motivationl strategies in
corporate planning

% Recognition $ Incentives g\_’gSupportive Environment

« Public praise & awards * Flexible work hours

» Bonus programs, Profit-sharin
* Employee of the Month g ' 9+ Professional development
» Stock options, Rewards
* Wellness programs

Box 1.5: Examples of motivations in corporate planning

Source: OER Business Management Guide.

+

Pilot questions 1.5
1. Which of the following is the first step in corporate planning? a) Policy implementation
b) Developing clear objectives ¢) Motivation d) Control

2: Fill in the blank: Policy implementation involves translating written guidelines into
practical

3. Control mechanisms in corporate planning include: a) Budgeting b) Performance reviews
c¢) Corrective measures d) All of the above
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4. Motivation in corporate planning refers to: a) Internal and external factors stimulating
employees b) Arbitrary rewards without purpose c) Ignoring employee contributions d)
Eliminating group efforts

5. Which of the following best illustrates motivation through personnel policy? a)
Restricting employee creativity b) Rewarding innovation c¢) Ignoring achievements d)
Limiting incentives

Series Summary

This Series has introduced you to the foundations of business policy and strategic management,
highlighting their importance as guiding frameworks for organisational direction and decision-
making. We began by defining business policy and examining its scope, before considering the
internal and external environments that shape policy choices. We then explored how objectives
are set and measured through performance criteria, followed by a discussion of functional
policies in marketing, production, finance, and personnel. Finally; we examined the management
process of corporate planning, including implementation, control, and motivation.

By working through these Parts, you should now be able to define business policy and explain its
role in decision-making, analyse the influence of internal and external environments, identify and
evaluate business objectives and performance criteria, explain how functional policies integrate
into corporate strategy, and demonstrate how corporate planning processes are developed and
implemented. These abilities directly align with the Series Learning Outcomes and provide you
with a strong foundation for the rest of the course.

Glossary of Terms

o Business objectives: Specific goals that an organisation seeks to achieve within a given
period.

o Business policy: A set of principles, rules, and guidelines formulated to direct
organisational actions and decision-making.

o Control:: Mechanisms used to monitor and ensure that policy implementation stays on
track.

o Corporate planning: The process of setting objectives, implementing policies, and
monitoring performance to achieve organisational goals.

o Corporate strategy: The overall direction and long-term plan of an organisation,
integrating functional policies.

o Decision-making: The process of selecting the best course of action among alternatives.

o - External environment: Factors outside the organisation, such as market forces,
competition, and regulations, that affect performance.

» Financial policy: Guidelines for managing organisational resources, including budgeting,
investment, and expenditure.

-
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e Internal environment: Elements within the organisation, such as structure, culture, and
managerial behaviour, that influence operations.

e Managerial behaviour: The actions and attitudes of leaders and managers that shape
organisational performance.

e Marketing policy: Guidelines that direct how an organisation promotes, prices, and
distributes its products or services.

e Motivation: Internal and external factors that stimulate individuals or groups to act
towards achieving organisational goals.

e Performance criteria: Standards used to measure how well objectives have been
achieved.

e Personnel policy: Guidelines governing recruitment, training, rewards, and retention of
employees.

e Production policy: Standards and procedures for manufacturing geods or delivering
services, focusing on quality and efficiency.

e Structure: The arrangement of roles, responsibilities, and authority within an
organisation.

Concept Check Questions [Series 1]

Objective Questions
1. Business policy can best be described as: a) A rigid set of instructions b) A guiding
framework for decision-making c) A temporary plan for emergencies d) A marketing
strategy (Linked to SLO 1.1)

2. Which of the following is part of the internal environment of an organisation? a) Market
forces b) Organisational culture ¢c) Government regulations d) Competitor strategies
(Linked to SLO 1.3)

3. Performance criteria are used to: a) Set arbitrary objectives b) Measure how well
objectives have been achieved c) Eliminate competition d) Restrict employee creativity
(Linked to SLO 1.4)

4.  Which functional policy governs recruitment, training, rewards, and retention of
employees? a) Marketing policy b) Production policy c¢) Personnel policy d) Financial
policy (Linked to SLO 1.5)

5.. The first step in corporate planning is: a) Policy implementation b) Developing clear
objectives c) Motivation d) Control (Linked to SLO 1.6)

Short-Answer Questions
6. Define business policy and explain its scope. (Linked to SLO 1.1)

7. Identify two factors from the external environment that influence organisational policy.
(Linked to SLO 1.3)

-
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8. State one example of an economic objective and one example of a human objective.
(Linked to SLO 1.4)

9. Explain how marketing and production policies must align to achieve organisational
objectives. (Linked to SLO 1.5)

10. What is the role of control in the corporate planning process? (Linked to SLO 1.6)

Long-Answer Questions
11. Analyse the relationship between business policy and managerial decision-making, using
examples to illustrate your points. (Linked to SLO 1.2)

Basic response: Business policy provides guidelines that influence managerial decisions by
setting boundaries and ensuring consistency. For example, a financial policy restricting spending
guides managers to choose cost-effective options.

Value-added response: Beyond the Series, learners may highlight how policies-also reduce risk,
enhance accountability, and align decisions with organisational culture and external pressures.
They may discuss real-world examples such as corporate sustainability policies influencing
investment decisions.

12. Evaluate how internal and external environments interact to shape organisational policies.
Provide practical examples. (Linked to SLO 1.3)

Basic response: Internal factors such as structure and culture, and external factors such as
competition and regulations, both influence policies. For instance, a pricing policy must consider
production costs internally and competitor pricing externally.

Value-added response: Outstanding learners may extend this by evaluating how globalisation,
technological change, and socio-political dynamics create complex environments, requiring
adaptive policies. They may cite examples like multinational firms adjusting HR policies to fit
diverse cultural contexts.

13. Design a simple corporate planning process for a medium-sized enterprise, showing how
objectives, policies, implementation, control, and motivation are connected. (Linked to SLO 1.6)

Basic response: A corporate planning process begins with setting objectives, followed by policy
formulation, implementation through resource allocation, control via monitoring, and motivation
through-incentives.

Value-added response: Learners may enrich this by designing a process that incorporates
modern tools such as balanced scorecards, digital dashboards, and employee engagement
programmes, showing how technology enhances planning and control.

Answers to Concept Check Questions [Series 1]
Objective Questions

1. b) A guiding framework for decision-making

2. b) Organisational culture

3. b) Measure how well objectives have been achieved

-
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4. c) Personnel policy
5. b) Developing clear objectives
Short-Answer Questions

6. Business policy is a set of principles, rules, and guidelines that direct organisational
actions. Its scope covers all areas of organisational activity, including marketing, production,
finance, and personnel.

7. Market forces and government regulations.
8. Economic objective: profit maximisation. Human objective: employee welfare.
9. Marketing policies must align with production policies so that what is produced meets

market demand in terms of quality, price, and availability.

10. Control ensures that policy implementation stays on track by monitoring progress,
identifying deviations, and applying corrective measures.

Long-Answer Questions

11. See Basic and Value-added responses above.
12. See Basic and Value-added responses above.
13. See Basic and Value-added responses above.

Answers to Pilot Questions [Series 1]
Pilot questions 1.1
1. b) A guiding framework for decision-making
2. b) Providing clarity of direction
3. d) None of the above
4. b) Policy guiding managerial choices
5. Values
Pilot questions 1.2
1. b) Organisational culture
2. c) Market forces and competition
3.  Capabilities
4. b) External environment factor
5. c¢) The actions and attitudes of leaders and managers
Pilot questions 1.3
1. d) Arbitrary objectives

-
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4.

3.

5.

Objectives
d) All of the above
a) Comparing actual results with set criteria

¢) Human objectives

Pilot questions 1.4

1.

2.

3.

4.

5.

¢) Quality control

Resources

a) Employee welfare

b) Coherence and synergy across departments

a) The overall direction of the organisation

Pilot questions 1.5

1.

2.

3.

b) Developing clear objectives

Actions

d) All of the above

a) Internal and external factors stimulating employees

b) Rewarding innovation

Series 2: Corporate Strategy and Environmental

Linkages

2.1 Concept of Corporate Strategy

2.1.1 Definition and scope of corporate strategy
2.1.2 Levels of strategy: corporate, business, and functional
2.1.3 Policy and strategy interrelationship

2.2 Organisational Environment and Linkages

2.2.1 Internal environment: structure, culture, and resources
2.2.2 External environment: competitors, regulators, and stakeholders
2.2.3 Environmental scanning and analysis

2.3 Models of Competitive Analysis

-
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e 2.3.1 Nature of competition in business environments
e 2.3.2 SWOT analysis as a tool for linking strategy and environment
e 2.3.3 PESTLE analysis for external environment assessment

2.4 Strategic Direction and Organisational Objectives

e 2.4.1 Vision, mission, and value system
e 2.4.2 Setting goals and objectives
e 2.4.3 Aligning corporate strategy with environmental realities

2.5 Corporate Strategy in the Nigerian Context

e 2.5.1 Strategic management issues in Nigeria
e 2.5.2 Reorganisation, restructuring, and downsizing
e 2.5.3 Mergers, acquisitions, and public—private partnerships (PPP)

Introduction

In the last Series, we explored the foundations of business policy and strategic management,
focusing on the basic concepts that underpin decision-making in organisations. Building on that
foundation, this Series turns our attention to corporate strategy and its vital connection with the
environment in which organisations operate. Every business exists within a network of internal
and external forces, and the ability to align corporate strategy with these forces often determines
long-term success.

The aim of this Series is to equip you with the knowledge and skills to analyse corporate strategy
in relation to organisational envitonments, evaluate competitive models, and apply these insights
to both global and Nigerian contexts. By the end, you should be able to critically link corporate
objectives with environmental realities and design strategies that respond effectively to change.

We shall commence this Series by examining the concept of corporate strategy, including its
scope and levels:Next, we will. explore organisational environments and the linkages between
internal and external factors. Following that, we will study models of competitive analysis such
as SWOT and PESTLE, which help organisations interpret their environments. Moving on, we
will consider how strategic direction is set through vision, mission, goals, and objectives. Finally,
we will wrap up by discussing corporate strategy in the Nigerian context, with emphasis on
issues such as restructuring, mergers, acquisitions, and public—private partnerships.

Series Learning Outcomes
Upon.completing this Series, you should be able to:

e 2.1 define the concept and scope of corporate strategy,
o 2.2 explain the different levels of strategy including corporate, business, and functional,

e 2.3 analyse the interrelationship between corporate policy and strategy,

-
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e 2.4 evaluate the internal environment of an organisation in terms of structure, culture, and
resources,

e 2.5 assess the external environment by identifying competitors, regulators, and
stakeholders,

e 2.6 apply environmental scanning techniques to interpret organisational contexts,

e 2.7 demonstrate the use of SWOT analysis in linking strategy with organisational
strengths and weaknesses,

o 2.8 utilise PESTLE analysis to examine external environmental factors affecting
corporate strategy,

e 2.9 design strategic direction by formulating vision, mission, goals, and objectives,

e 2.10 align corporate objectives with environmental realities to ensure strategic relevance,
and

e 2.11 evaluate contemporary strategic management issues in Nigeria including
restructuring, mergers, acquisitions, and public—private partnerships.

2.1 Concept of Corporate Strategy

2.1.1 Definition and scope of corporate strategy

Corporate strategy refers to the overarching plan that guides an organisation’s long-term
direction and scope. It involves decisions about which industries or markets to compete in, how
resources are allocated, and how value is created for stakeholders. The scope of corporate
strategy extends beyond day-to-day operations, focusing instead on sustainable growth,
competitive advantage, and alignment with the organisation’s mission and vision.

-
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CORPORATE STRATEGY

Overall Direction, Portfolio

‘ Guides

BUSINESS STRATEGY

Compettive Advantage

Guides

FUNCTIONAL STRATEGY

Departmental Execution

Figure 2.1 Hierarchy of organistional strategies

Fill in the blank: Corporate strategy is concerned with the organisation’s overall and
scope.

2.1.2 Levels of strategy: corporate, business, and functional

At the corporate level, strategy defines the industries or markets in which the organisation will
operate. At the business level, strategy focuses on how a particular business unit competes
within its market. At the functional level, strategy addresses specific departmental plans in areas
such as marketing, finance, production, and human resources. Together, these levels ensure
coherence between broad organisational goals and operational activities.

-
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Strategy Level Scope Focus Examples

Entire organization, multiple Overall direction, Diverification into new
business units portfolio management, markets,
resource allocation acquistions, global expansion

Single business unit Compettive advantage, Cost leadership,
or product line market positioning differetration, niche focus
Specific department (ee.qg) Operational excellence, Digital marketing campiaign,
Marketing, HR, Operations) lean manufactuiring, tiont manufacturing, talent

o implementation development program

Table 2.1 Comparison of corporate, business, and functional
strategies

Source: OER Business Management Guide.

Fill'in the blank: The strategy that determines how a business unit competes in its market is
called strategy.

2.1.3 Policy'and strategy interrelationship

Policy is a set of guidelines or principles that direct decision-making within an organisation.
Strategy, on the other hand, is the plan of action designed to achieve long-term objectives.
Policies provide the framework within which strategies are formulated and implemented. For
example, a company policy on sustainability may influence its corporate strategy to invest in
renewable energy projects. Thus, policy and strategy are interdependent, with policy shaping the
boundaries of strategic choices and strategy operationalising policy objectives.
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Box 2.1 Example of policy-
strategy interelaliorship

@ Sustainablity Influence on Corporate
Policy: Strategy
* Minimize environmental t * Investment in green technologies
impact * Development of eco-friendly

* Promote renewable resources GUIDES products

* Ethical sourcing * Global supply chain
transparency inittatives

Source: OER Business Management Case Studies.

Fill in the blank: Policies provide the within which strategies are formulated and
implemented.

Pilot questions 2.1
1. Which term refers to the overarching plan guiding an organisation’s long-term direction?

2. At which level of strategy are decisions made about industries or markets to compete in?
3. Which level of strategy focuses on departmental plans such as marketing and finance?
4. What is the key difference between policy and strategy?

5. Give one example of how policy can influence corporate strategy.

-
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1.2 Linkage Between Organisations And Their Environments

1.2.1 Internal environment: structure, culture, and managerial behaviour

The internal environment refers to the elements within an organisation that influence its
operations and decision-making. These include organisational structure (the arrangement of
roles, responsibilities, and authority), culture (the shared values, beliefs, and practices that shape
behaviour), and managerial behaviour (the actions and attitudes of leaders and managers). A
well-defined structure ensures clarity of roles, while a strong culture fosters unity and
motivation. Managerial behaviour, in turn, sets the tone for how policies are implemented and
how employees respond to organisational goals.

Fill in the blank: The internal environment includes structure, culture, and behaviour.

INTERNAL ENVIRONMENT

ORGANISATIONAL CULTURE MANAGERIAL
STRUCTURE BEHAVEIUR
* Hiearchy, Departments, » Shared values * Leadership style,
Reporting lines Norms Decision-making ‘
Beliefs Communication )

Figure 1.2 Components of the internal environment

1.2.2 External environment: market forces, competition, and regulatory context

-
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The external environment consists of factors outside the organisation that affect its
performance but are beyond its direct control. These include market forces (such as demand and
supply), competition (rival firms offering similar products or services), and the regulatory
context (laws, policies, and government interventions). Organisations must constantly monitor
these factors to adapt their strategies. For example, a change in government policy on taxation
can influence financial planning, while increased competition may require innovation in products
or services.

Fill in the blank: The external environment includes market forces, competition, and the
context.

Plate 1.2 Managers assessing external market forces

-
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1.2.3 Interaction between policy and environment

Policies are shaped by both internal and external environments. Internally, policies must align
with organisational culture and structure. Externally, they must respond to market conditions,
competition, and regulations. For instance, a policy on product pricing must consider production
costs (internal) and competitor pricing strategies (external). Effective policies therefore act as
bridges, connecting organisational capabilities with environmental demands.

Fill in the blank: Policies act as between organisational capabilities and environmental
demands.

Box 1.2: Example of policy shaped by
internal and external environments

L
IN 9
ooafid? Q
Internal Environment External Environment
Production Costs: Pricing Policy: Compeitor Pricing:
« Raw material costs Determines » Market rates
* Labour efficiency product prices * Price sensitivity

Source: OER Business Policy Guide.

Pilot questions 1.2
1. Which of the following is part of the internal environment? a) Market forces b)
Organisational culture c) Government regulations d) Competitor strategies

\” ‘J
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2. The external environment includes: a) Structure and managerial behaviour b) Culture and
values ¢) Market forces and competition d) Employee motivation

3. Fill in the blank: Policies act as bridges between organisational and
environmental demands.

4. A change in taxation policy is an example of: a) Internal environment factor b) External
environment factor ¢) Managerial behaviour d) Organisational culture

5. Which of the following best describes managerial behaviour? a) The arrangement of roles
and responsibilities b) The shared values and beliefs in an organisation ¢) The actions and
attitudes of leaders and managers d) The influence of government regulations

2.2 Organisational Environment and Linkages

2.2.1 Internal environment: structure, culture, and resources

The internal environment refers to the elements within an organisation that influence its
operations and strategic choices. These include structure, which defines how tasks and
responsibilities are arranged; culture, which represents shared values, beliefs, and behaviours;
and resources, which encompass financial, human, and technological assets. A well-aligned
internal environment enables organisations.to pursue strategies effectively and adapt to change.
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Figure 2.2 Components of the internal environment

INTERNAL
ENVIRONMENT

Hiearchy
Departments
Departments
Reporting Lines

Source: OER Business Management Guide.

environment consists of factors outside the organisation that affect its
nce. These include competitors, who challenge market share; regulators, who enforce

ternal environment, these factors are largely uncontrollable, yet they must be monitored
d addressed through strategic responses.

-
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X 2@
et B THE COMPANY [l SRyt

Market Rivals, Government Agencies,

Substttute Products Legal Framewarks
Jol
"‘

STAKELDERS

Customers, Investors,
Community, Employees

Plate 2.1 External forces influnening organisations
Source: OER Business Policy Guide

Fill in the blank: Customers, suppliers, and communities are examples of in the external
environment.

2.2.3 Environmental scanning and analysis

Environmental scanning is the process of systematically monitoring internal and external
factors to identify opportunities and threats. Analysis involves interpreting this information to
guide strategic decisions. Techniques such as SWOT and PESTLE are often used to structure
scanning results. Effective scanning ensures that organisations remain proactive rather than
reactive in their strategic planning.
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Box 2.2 Key steps in environmental scanning

Monitoring: Identify potential changes and
trends

ween . . & .
Collecting Data: Gather information from various
‘=) sources

-@'- Interpreting: Analyze and understand the
‘& implications

OS5 Appling Insights: Integrate findings into strategic
planning

Source: OER Strategic Management Guide.

Fill in the blank: The process of monitoring internal and external factors to identify opportunities
and threats is called

Pilot questions 2.2
1. What are the three main components of the internal environment?

2. Which external factor enforces laws and standards affecting organisations?
3. Give one example of a stakeholder in the external environment.
4. What is the purpose of environmental scanning?

5. Name one technique commonly used in environmental analysis.

-
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2.3 Models of Competitive Analysis

2.3.1 Nature of competition in business environments

Competition refers to the rivalry among organisations seeking to achieve superior performance,
market share, or customer loyalty. The nature of competition varies across industries, ranging
from highly fragmented markets with many small players to concentrated markets dominated by
a few large firms. Understanding competition helps organisations anticipate challenges and
design strategies that secure long-term advantage.

Figure 2.3

Market structures and nature of competition

u::
S
d B

+ Many small firms
Identical products

« Easy entry/exit

* Price takers

MONOLOTATIC
COMPETITION

Q_[_ln O
SR o

o o
* Many firms « Few large firms « Single firm
Diferenated products Interpredent decisions Unique product
* Easy entry/exit * High entry barriers High entry barrirs

« Some price control « Signficant price control * Price maker

NATURE OF COMPETITION

Fill in the blank: Rivalry among organisations seeking market share or customer loyalty is called

-

-
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2.3.2 SWOT analysis as a tool for linking strategy and environment

SWOT analysis is a framework used to evaluate an organisation’s strengths, weaknesses,
opportunities, and threats. Strengths and weaknesses are internal factors, while opportunities
and threats arise from the external environment. By systematically identifying these elements,
managers can design strategies that leverage strengths, address weaknesses, exploit
opportunities, and mitigate threats.

SWOT Analysis Framework

(> STRENGTHTS WEAKNESSES 42

» Strong brand reputation * Qutdatet technology
» Skilled workforce  Limited market reach
* Robust financial reserves  High operational costs

* New market expansion * Intense competition
« Strategic partnerships * Regulatory changes
* Emerging technologies * Economic dottrwvns

Table 2.2 SWOT analysis framework
Source: OER Strategic Management Guide.

Fill in the blank: In SWOT analysis, strengths and weaknesses are factors.

2.3.3 PESTLE analysis for external environment assessment

PESTLE analysis is a tool used to examine external factors that influence organisations. It
covers Political, Economic, Social, Technological, Legal, and Environmental dimensions.
Each factor provides insights into opportunities and threats in the wider environment. For

\,— ‘J
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example, changes in government policy (political) or shifts in consumer behaviour (social) can
significantly affect corporate strategy.

Box 2.3 Components of PESTLE analysis
Political: » Government stability

 Tax policy @

* Trade policy |
@ * Trade regulations /\/|
Economic: -« Economic growth » Demographics Q

* Inflation rates e Cultural trends :&_ ,}P):

* Exchange rates * Consumer behavior R
Technologich:

¢ R&D investment e Automation X

* Innovation
1§

Legal * R&D investment ¢ Health & safety @TE

* law » Data protection ={@}
Environmental: « Climate change

* Employment law « Sustainability

* Health & safety * Pollution control
Source: OER Strategic Management Guide.

Fill in the blank: The six dimensions of PESTLE analysis are political, economic, social,
technological, legal, and

Pilot questions 2.3

1.

2.

3.

4.

What term describes rivalry among organisations seeking superior performance?
Which analysis framework evaluates strengths, weaknesses, opportunities, and threats?
In SWOT analysis, which factors are external to the organisation?

What does the “P” in PESTLE analysis stand for?

Do)
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5. Give one example of how technological factors can influence corporate strategy.

2.4 Strategic Direction and Organisational Objectives

2.4.1 Vision, mission, and value system

A vision is a statement that describes the long-term aspiration of an organisation, painting-a
picture of what it seeks to become in the future. A mission defines the organisation’s core
purpose, outlining what it does, who it serves, and how it delivers value. The value system
represents the principles and beliefs that guide behaviour and decision-making. Together, these
elements provide direction and inspire commitment across the organisation.

VISION: Guiding Future

Aspiration

&

s

Translates Into

:

MISSION: Purpose &
What We Do

‘Grounded By

(VALUES: Core Beliefs & Principles T‘ﬂ

Figure 2.4 Strategic direction components
Source: OER Business Policy Guide.
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Fill in the blank: A statement that describes the long-term aspiration of an organisation is called
its

2.4.2 Setting goals and objectives

Goals are broad statements of desired outcomes, while objectives are specific, measurable
targets that help achieve those goals. For example, a goal may be to improve customer
satisfaction, while an objective could be to increase customer feedback scores by 15 per cent
within one year. Objectives should follow the SMART criteria: Specific, Measurable,
Achievable, Relevant, and Time-bound.

Table 2.3 Examples of goals and objectives

v/ Achieve a 15% market share in the next
fiscal year

1. Increase market share v/ Increase customer retention rate 5% within 6
months

(Specific, Measurable, Attilable, Relevant, Time-bound)

2. Enhance customer v/ Reduce production costs by 10%
satisfaction (Atalihable, Relevant, Time-bound)

4. Improve operational v/ Reduce production costs by 10% by end of Q4
efficiency annually

4. Develop employee skills v’ Provide 40 hours of training per employee annually

Source: OER Strategic Management Guide.

Fill in the blank: Objectives should be specific, measurable, achievable, relevant, and

2.4.3 Aligning corporate strategy with environmental realities

-
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For corporate strategy to be effective, it must align with both internal capabilities and external
conditions. This means considering organisational strengths and weaknesses, as well as
opportunities and threats in the environment. Alignment ensures that strategies are realistic,
sustainable, and responsive to change. For instance, a company with strong technological
resources may align its strategy with emerging digital opportunities in the market.

Box 2.4 Aligning strategy with environment

Internal Alignment: Technology Upgrade

e Strategy: Invest of new automation to increase production
capacity.

¢ |nternal Reality: Outdated machinery, skiled but urrained workforce.

e Action: Implement new technology with comprehensive
employee training programs.

External Alignment: Market Expansion
External Aligmer new international markets.

e External Reality: Rising demand, complex local regulations, strong
local competitors.

* Form Form strategic joint ventures local partners to navigate
regulations and competition.

Source: OER Strategic Management Case Studies.

Fill in the blank: Effective corporate strategy must align with both internal capabilities and
conditions.

Pilot questions 2.4
1. What term describes the long-term aspiration of an organisation?

-
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2. What is the difference between goals and objectives?
3. Which criteria should objectives follow to ensure effectiveness?
4. Why is alignment between corporate strategy and environmental realities important?

5. Give one example of how a company can align its strategy with external opportunities.

2.5 Corporate Strategy in the Nigerian Context

2.5.1 Strategic management issues in Nigeria

Nigeria presents a unique environment for corporate strategy due to its dynami¢ economic,
political, and social conditions. Strategic management issues such as fluctuating government
policies, infrastructural challenges, and market volatility often influence how organisations
operate. Businesses must adapt their strategies to remain competitive while addressing local
realities such as regulatory frameworks and socio-cultural diversity.
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INFRASTRUCTUQ\
POLICY SHIFTS  / CHALLENGES

\

* Regulatory Changes /’ * Power Supply \\
* Government =, \
* Government Instability * Transport Networks J

* Trade Policies + Digital Connecivity /;"
STRATEGIC
MANAGEMENT R
IN NIGERIA \‘\\
MARKET VOLTABLITY

* Currency Fluctations
* Inflation Rates
* Consumer Demand

Figure 2.5 Strategic management issues in Nigeria

Source: OER Nigerian Business Review

=

Fill in'the blank: Fluctuating government policies and infrastructural challenges are examples of
management issues in Nigeria.

2.5.2 Reorganisation, restructuring, and downsizing

Reorganisation involves redesigning the structure of an organisation to improve efficiency.
Restructuring refers to significant changes in operations, ownership, or financial arrangements
to enhance competitiveness. Downsizing is the deliberate reduction of workforce or operations
to cut costs and improve focus. These practices are common in Nigeria as organisations respond
to economic pressures, regulatory changes, and global competition.

-
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Before Restrtucting: Traditional Hierachy After Restrtucting: Flatter, Agile Structure

[ ceo |
= VP Approval -Marketin
= 5 Approval =
= 2 Approval 8888

S —
IMarketingI l Sales ]

8888 &88SE

8888 8888 8888 Jevelopmé Solutions

| { !
Manager Manager Predition ‘

8888 BA_LE _L_8_AE B/_AKS
f I [ |
Manager Manager Manager Manager
| | | | |

BRAE RBRKSE K_&RE BAB&RKAAR

Plate 2.2 Organisational resturcuring illustration
Source: OER Business Management Guide

Fill'in the blank: The deliberate reduction of workforce or operations to cut costs is called

2.5.3 Mergers, acquisitions, and public—private partnerships (PPP)

Mergers occur when two organisations combine to form a single entity, while acquisitions
involve one organisation taking control of another. These strategies are often used to achieve
growth, expand market share, or gain access to new resources. Public—private partnerships
(PPP) are collaborative arrangements between government and private organisations to deliver
public services or infrastructure. In Nigeria, PPPs have been instrumental in sectors such as
transport, energy, and healthcare, providing opportunities for strategic collaboration.
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Box 2.5 Examples of
acquistions, and PPPs in Nigeria

2 Mergers & Acquistions:

* Dangote Cement acquirements across Africa
* Access Bank - Diamond Bank merger

[z Public-Privite Partnerships (PPPs):

* Lekki-Epe Expresysas concession
* Murtala Muhammed Airport Terminal 2 (MMA2)

m Impact on Nigerian Economy:

* Increased investment & infrastucture development
* Enhanced service delivery in key sectors
* Job creation & economic growth

Source: OER Nigerian Business Case Studies

Box 2.5 Examples of mergers, acquistions, and n Nigeria

Source: OER Nigerian Business Case Studies

+

Fill'in the blank: Collaborative arrangements between government and private organisations to
deliver services are called

Pilot questions 2.5

1. What are some strategic management issues commonly faced by organisations in
Nigeria?

2. Define reorganisation and explain its purpose.
3. What is the difference between restructuring and downsizing?
4. Give one example of a sector in Nigeria where PPPs are commonly applied.

-
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5. What is the main purpose of mergers and acquisitions?

Series Summary

This Series has focused on the importance of corporate strategy and its linkages with
organisational environments. Its purpose was to show how strategy shapes long-term direction,
connects with both internal and external factors, and responds to competitive pressures. By
exploring models of analysis and contextualising strategy within Nigeria, the Series has
highlighted the relevance of aligning organisational objectives with environmental realities.

We began by defining corporate strategy and examining its scope and levels, then moved on to
study internal and external environments and the role of environmental scanning. Following that,
we explored models of competitive analysis such as SWOT and PESTLE, before considering
how vision, mission, goals, and objectives provide strategic direction. Finally, we examined
contemporary issues in Nigeria including restructuring, mergers, acquisitions;.and public—private
partnerships. In line with the Series Learning Outcomes, you should now be able to define
corporate strategy, analyse environments, apply competitive' models, design strategic direction,
and evaluate strategic issues in the Nigerian context.

Glossary of Terms

e Acquisition: A process where one organisation takes control of another by purchasing its
assets or shares.

o Competition: Rivalry among organisations seeking to achieve superior performance,
market share, or customer loyalty.

o Corporate strategy: The overarching plan that guides an organisation’s long-term
direction and scope.

o Culture: Shared values, beliefs, and behaviours within an organisation that influence
decision-making and performance.

o Downsizing: The deliberate reduction of workforce or operations to cut costs and
improve focus.

o Environmental scanning: The process of monitoring internal and external factors to
identify opportunities and threats.

o Functional strategy: Plans developed by specific departments such as marketing,
finance, or production to support overall goals.

e . Goals: Broad statements of desired organisational outcomes.

o Internal environment: Elements within an organisation such as structure, culture, and
resources that influence operations.

e Merger: The combination of two organisations into a single entity to achieve growth or
efficiency.

e Mission: A statement defining an organisation’s core purpose, outlining what it does and

who it serves.
)
.
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e Objectives: Specific, measurable targets that help achieve organisational goals.

o PESTLE analysis: A tool for examining external factors including political, economic,
social, technological, legal, and environmental dimensions.

e Policy: Guidelines or principles that direct decision-making within an organisation.

o Public—private partnership (PPP): A collaborative arrangement between government
and private organisations to deliver services or infrastructure.

e Restructuring: Significant changes in operations, ownership, or financial arrangements
to enhance competitiveness.

e Reorganisation: Redesigning the structure of an organisation to improve efficiency.

o Stakeholders: Individuals or groups such as customers, suppliers, and communities who
are affected by organisational decisions.

e  SWOT analysis: A framework for evaluating strengths, weaknesses, opportunities, and
threats.

e Value system: Principles and beliefs that guide behaviour and decision-making in an
organisation.

e Vision: A statement describing the long-term aspiration of an organisation.

Concept Check Questions [Series 2]
Objective Questions

1. Corporate strategy is primarily concerned with an organisation’s overall: a) Daily
operations b) Long-term direction and scope ¢) Employee motivation d) Financial
accounting (Linkedto SLO 2.1)

2. Which level of strategy focuses on departmental plans such as marketing and finance? a)
Corporate strategy b) Business strategy ¢) Functional strategy d) Global strategy (Linked
to SLO 2.2)

3. In SWOTanalysis, opportunities and threats are classified as: a) Internal factors b)
External factors ¢) Policy factors d) Strategic objectives (Linked to SLO 2.7, SLO 2.8)

4. The “L”in PESTLE analysis stands for: a) Labour b) Legal ¢) Leadership d) Logistics
(Linked to SLO 2.8)

5. Public—private partnerships (PPP) in Nigeria are commonly applied in: a) Fashion
industry b) Transport and energy sectors c) Retail trade d) Entertainment industry (Linked
to SLO 2.11)

Short-Answer Questions
6. Define corporate strategy in one sentence. (Linked to SLO 2.1)
7. Explain the difference between goals and objectives. (Linked to SLO 2.9)

-
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8. Identify two components of the internal environment. (Linked to SLO 2.4)

9. Give one example of how technological factors can influence corporate strategy. (Linked
to SLO 2.8)

10. State one strategic management issue commonly faced by organisations in Nigeria.
(Linked to SLO 2.11)

Long-Answer Questions

11. Analyse the interrelationship between policy and strategy, using an example to-illustrate
your answer. (Linked to SLO 2.3)

o Basic response: Policy provides guidelines for decision-making, while strategy is the
plan of action to achieve objectives. For example, a sustainability policy may guide a
company’s strategy to invest in renewable energy.

e Value-added response: Outstanding learners may extend the analysis by discussing how
policies can constrain or enable strategic choices, and how strategies can, in turn,
influence the evolution of policies. They may also compare examples across industries,
such as financial regulations shaping banking strategies or health policies guiding
pharmaceutical strategies.

12. Evaluate the usefulness of SWOT and PESTLE analyses in linking corporate strategy
with environmental realities. (Linked to SLO 2.7, SLO 2.8, SLO 2.10)

o Basic response: SWOT helps identify internal strengths and weaknesses alongside
external opportunities and threats, while PESTLE provides a structured view of external
factors. Together, they guide organisations in aligning strategies with their environment.

e Value-added response: Outstanding learners may go further by critically evaluating
limitations, such as/oversimplification in SWOT or the static nature of PESTLE. They
may propose integrating these tools with dynamic approaches like scenario planning or
industry-specific models for deeper insights.

13. Discuss contemporary strategic management issues in Nigeria and their implications for
corporate strategy. (Linked to SLO 2.11)

o Basic response: Issues such as restructuring, downsizing, mergers, acquisitions, and
PPPs are common in Nigeria. These practices help organisations adapt to economic
pressures and regulatory changes.

e Value-added response: Outstanding learners may expand by analysing case studies of
Nigerian firms, evaluating the success or failure of these strategies, and suggesting
improvements. They may also compare Nigeria’s context with other emerging economies
to highlight similarities and differences.

Answers to Concept Check Questions [Series 2]
Objective Questions
1. b) Long-term direction and scope

-
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2. c) Functional strategy

3. b) External factors

4. b) Legal

5. b) Transport and energy sectors
Short-Answer Questions

6. Corporate strategy is the overarching plan that guides an organisation’s long-term
direction and scope.

7. Goals are broad desired outcomes, while objectives are specific, measurable targets that
achieve those goals.

8. Structure and culture (other acceptable answer: resources).

9. Technological innovation such as digital platforms can.influence strategy by creating new
market opportunities.

10. Fluctuating government policies (other acceptable answers: infrastructural challenges,
market volatility).

Long-Answer Questions

11. See responses above (basic and value-added).
12. See responses above (basic and value-added).
13. See responses above (basiciand value-added).

Answers to Pilot Questions [Series 2]
Pilot questions 2.1
1. Corporate strategy
2. Corporate level
3. Functional strategy
4. ~Policy provides guidelines, strategy is the plan of action
5. A sustainability policy influencing renewable energy strategy
Pilot questions 2.2
1." Structure, culture, resources
2. Regulators
3. Customers, suppliers, communities
4. To identify opportunities and threats
5. SWOT or PESTLE analysis

-
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Pilot questions 2.3

1. Competition

2. SWOT analysis

3. Opportunities and threats

4. Political

5. Adoption of new technologies such as e-commerce platforms
Pilot questions 2.4

1. Vision

2. Goals are broad, objectives are specific and measurable

3. SMART criteria

4. Ensures strategies are realistic and responsive to change

5. Leveraging technological strengths to exploit digital opportunities
Pilot questions 2.5

1. Policy shifts, infrastructural challenges; market volatility

2. Reorganisation, to improve efficiency

3. Restructuring changes operations or ownership, downsizing reduces workforce or
operations

4. Transport or energy sectors

5. Growth, market expansion, or access to resources

Series 3: Strategic Planning, Analysis, And
Implementation
3.1 Strategic planning process
e 3.1.1 Definition and importance of strategic planning
e  3.1.2 Steps in the strategic planning process
e 3.1.3 Planned and emergent strategies

3.2 Strategic analysis tools

o 3.2.1 SWOT analysis: strengths, weaknesses, opportunities, threats

-
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e 3.2.2 PESTLE analysis: political, economic, social, technological, legal, environmental
factors
e 3.2.3 Models of competitive analysis

3.3 Strategy formulation

e 3.3.1 Strategic analysis leading to choice
e 3.3.2 Strategic options and decision-making
e 3.3.3 Aligning strategy with organisational vision, mission, and values

3.4 Strategy implementation

e 3.4.1 Translating strategy into action plans
e 3.4.2 Resource allocation and leadership roles
e 3.4.3 Managing organisational change during implementation

3.5 Strategy evaluation and control

e 3.5.1 Monitoring performance against strategic objectives
e 3.5.2 Feedback and corrective actions
e 3.5.3 Continuous improvementn strategic management

Introduction

In the fast-changing world of business, organisations must plan strategically to remain
competitive and achieve long-term suceess. Strategic planning provides a roadmap that connects
vision and mission to practical actions, while analysis helps managers understand both internal
strengths and external challenges. Implementation then ensures that strategies are not only well
designed but also effectively executed. This Series is therefore central to the course, as it equips
you with the skills to move from ideas to action in strategic management.

The aim of this Series is to guide you through the processes of strategic planning, analysis,
formulation, implementation, and evaluation, enabling you to apply these concepts in real
organisational contexts. By the end of the Series, you will be able to design, apply, and assess
strategies that align with organisational objectives and respond to environmental demands.

We shall commence this Series by examining the strategic planning process and its importance.
Next, we will explore strategic analysis tools such as SWOT, PESTLE, and competitive models.
Following that, we will study strategy formulation, focusing on how analysis leads to choice and
alignment with organisational vision. Moving on, we will consider strategy implementation,
including resource allocation, leadership, and managing change. Finally, we will wrap up by
discussing strategy evaluation and control, highlighting how organisations monitor performance
and make improvements. This sequential flow will provide you with a complete understanding of
how strategies are planned, analysed, implemented, and evaluated.

Series Learning Qutcomes

-
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Upon completing this Series, you should be able to:

e 3.1 define the strategic planning process and explain its importance in organisational
management,

e 3.2 analyse the steps involved in strategic planning, including planned and emergent
strategies,

e 3.3 apply strategic analysis tools such as SWOT and PESTLE to evaluate organisational
contexts,

e 3.4 examine models of competitive analysis and assess their relevance to business
decision-making,

e 3.5 formulate strategic options by aligning analysis with organisational vision, mission,
and values,

e 3.6 demonstrate how to implement strategies through action plans, resource allocation,
and leadership, and

o 3.7 evaluate strategies using performance monitoring, feedback/mechanisms, and
continuous improvement approaches.

3.1 Strategic Planning Process
3.1.1 Definition and importance of strategic planning

Strategic planning is the process by which an organisation defines its direction and makes
decisions on allocating resources to pursue this direction. It provides a structured approach to
setting long-term goals and determining the best strategies to achieve them. The importance of
strategic planning lies in itsability to reduce uncertainty, align organisational efforts, and ensure
that resources are used effectively. Without strategic planning, organisations risk drifting without
clear objectives or coordinated action.

Fill in the blank: Strategic planning is the process by which an organisation defines its
and allocates resources.
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Figure 3.1 Strategic planning cycle

Source: OER Business Management Guide

3.1.2/Steps in the strategic planning process

The strategic planning process typically involves several steps. First, organisations clarify their
vision and mission, which provide the overall purpose and direction. Next, they set objectives,
which are specific and measurable targets. Following this, managers conduct strategic analysis
using tools such as SWOT and PESTLE to understand internal strengths and weaknesses as well
as external opportunities and threats. Based on this analysis, strategies are formulated and then
implemented through action plans and resource allocation. Finally, performance is evaluated to
ensure objectives are met and adjustments are made where necessary.

Fill in the blank: After setting objectives, managers conduct analysis to understand
strengths, weaknesses, opportunities, and threats.
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A
Plate 3.1 Managers collaborating on strategic planning steps

3.1.3 Planned and emergent strategies

A planned strategy is deliberately formulated in advance, based on analysis and forecasting. It
represents the intended course of action that managers design to achieve objectives. In contrast,
an emergent strategy arises spontaneously in response to unexpected opportunities or
challenges. While planned strategies provide structure and predictability, emergent strategies
allow flexibility and adaptability. Successful organisations often combine both approaches, using
planned strategies as a foundation while remaining open to emergent adjustments.

Fill in the blank: A planned strategy is deliberately formulated in advance, while an
strategy arises spontaneously.

-
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Box 3.1: Comparison of planned and emergent strategies

Planned Strategies Emergent Strategies

(& Deliberate and structured (¥ Flexible and adaptve
approach approach

(& Formal processes, rigid (¥ Responds to unfroneen
plans changes

(& Suitable to stable (¢ Suitable for dynamic
environments enviroments

Source: OER Strategic Management Guide.

Pilot questions 3.1
1.  Strategic planning is best defined as: a) A short-term budgeting exercise b) A process of
defining direction and allocating resources ¢) A temporary response to emergencies d) A
rigid set of instructions

2. Fill in the blank: Strategic planning reduces by aligning organisational efforts and
resources.

3. Which of the following is NOT a step in the strategic planning process? a) Clarifying
vision and mission b) Conducting strategic analysis ¢) Ignoring external opportunities d)
Evaluating performance

\" lJ
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4. Planned strategies are: a) Spontaneous responses to opportunities b) Deliberately
formulated in advance c) Arbitrary decisions without analysis d) Flexible adjustments to
unexpected events

5. Emergent strategies are important because they: a) Provide predictability and structure b)
Allow flexibility and adaptability c) Eliminate the need for planning d) Restrict
organisational creativity

3.2 Strategic Analysis Tools
3.2.1 SWOT analysis: strengths, weaknesses, opportunities, threats

SWOT analysis is a strategic tool used to evaluate an organisation’s intetnal strengths and
weaknesses, as well as external opportunities and threats. Strengths are the capabilities that give
an organisation an advantage, while weaknesses are limitations that hinder performance.
Opportunities are favourable external conditions that can be exploited, and threats are external
challenges that may harm the organisation. Conducting a SWOT analysis helps managers
identify areas to leverage and risks to mitigate.

Fill in the blank: SWOT analysis evaluates strengths, weaknesses, opportunities, and

-
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Box 3.2 SWOT analysis framework
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* External risks
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Figure 3.2 SWOT analysis framework

Source: OER Strategic Management Guide.

3.2.2 PESTLE analysis: political, economic, social, technological, legal,
environmental factors

PESTLE analysis is a tool used to examine the external environment by considering six
dimensions: political, economic, social, technological, legal, and environmental. Political factors
include government policies and stability, economic factors involve inflation and market trends,
social factors cover demographics and cultural shifts, technological factors relate to innovation
and digitalisation, legal factors involve regulations and compliance, and environmental factors
include sustainability and ecological concerns. This analysis helps organisations anticipate
external influences and adapt strategies accordingly.

Fill in the blank: PESTLE analysis examines political, economic, social, technological, legal, and

factors.
)
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Plate 3.2 Managers applying PESTLE analysis to external environment
Source: OER Strategic Management Guide

3.2.3 Models of competitive analysis

Competitive analysis involves evaluating the strengths and strategies of rival organisations to
understand market dynamics. Models such as Porter’s Five Forces are commonly used. This
model examines industry competition through five dimensions: threat of new entrants,
bargaining power of suppliers, bargaining power of buyers, threat of substitute products, and
intensity of rivalry among existing competitors. By applying competitive analysis, organisations
can identify pressures in their industry and design strategies to gain advantage.

Fill in the blank: Porter’s Five Forces model examines industry competition through five
dimensions, including the threat of products.
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Box 3.2: Porter’s Five Forces model

explained

1. Threat of New Entrants: ﬁ
Ease whiich new compettors can enters can enter
market.

2. Barganing Power of Suppliors:
Influence suppliers have over prices and terms.

3. Barganing Power of Buyers:
Influence customers have over prices and
quality.

4. Threat of Substitute Products or Services:
Availability of alternative solutions.

5. Rivalry Among Existing Competitors:
Intensity of competition in the market.

K ¥ e $€Z$

Source: OER Strategic Management Guide

Pilot quéstions 3.2
1. SWOT analysis is used to evaluate: a) Internal strengths and weaknesses, external
opportunities and threats b) Only financial performance ¢) Government regulations alone
d) Marketing strategies exclusively

2. Fill in the blank: PESTLE analysis examines political, economic, social, technological,
legal, and factors.

3. Which of the following is NOT part of Porter’s Five Forces model? a) Bargaining power
of suppliers b) Bargaining power of buyers c) Threat of substitute products d) Internal
organisational culture
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4. Competitive analysis helps organisations to: a) Ignore rival strategies b) Understand
market dynamics and pressures c¢) Eliminate the need for planning d) Focus only on
internal weaknesses

5. Fill in the blank: SWOT analysis identifies areas to leverage and risks to

3.3 Strategy Formulation
3.3.1 Strategic analysis leading to choice

Strategy formulation is the stage where organisations decide on the most appropriate course of
action based on the results of strategic analysis. The insights gained from tools such as SWOT
and PESTLE help managers identify viable options. For example, recognising a strength in
innovation and an opportunity in emerging markets may lead to a strategy focused on product
development and expansion. The key is to ensure that choices are realistic, achievable, and
aligned with organisational capabilities.

Fill in the blank: Strategy formulation involves deciding on the most appropriate course of
based on analysis.
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Figure 3.3 Strategic analysis leading to choice
Source: OER Strategic Management Guide.

3.3.2 Strategic options and decision-making

Organisations often face multiple strategic options, such as market penetration, diversification,
or cost leadership. Decision-making requires evaluating these options against criteria such as
feasibility, tisk, and alignment with objectives. Managers must weigh the benefits and drawbacks
of each option before committing resources. For instance, diversification may reduce risk but
requires significant investment, while cost leadership may improve competitiveness but demand
strict efficiency measures.

Fill in the blank: Strategic options must be evaluated against criteria such as feasibility, risk, and
with objectives.

-
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Plate 3.3 Managers evaluating strategic options
Source: OER Strategic Management Guide

3.3.3 Aligning strategy with organisational vision, mission, and values

A successful strategy must be consistent with the organisation’s vision (long-term aspiration),
mission (purpose and scope of operations), and values (principles guiding behaviour).
Misalignment can lead to confusion and loss of credibility. For example, a company whose
mission emphasises sustainability cannot adopt a strategy that ignores environmental concerns.
Aligning strategy ensures coherence, strengthens organisational identity, and builds trust with
stakeholders.

Fill in the blank: A successful strategy must be consistent with an organisation’s vision, mission,
and
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Box 3.3: Example of aligning strategy
with vision, mission, and values

Eco-Friendly Mission: (// Sustainbility Strategy #

e Invest in renewable energy
* Create in sustainable future * Implement circular economy
* Minimizz environmental impact  grpareqy  Practices
* Innovate for ecological balance AHUGNMENT Develop green product lines

* Ethical supply chain soursing

Source: OER Strategic Management Case Studies.

Pilot questions 3.3
1.  Strategy formulation is based on: a) Arbitrary decisions b) Results of strategic analysis c)
Ignoring organisational capabilities d) Temporary plans

2. Fillin the blank: Strategic options must be evaluated against feasibility, risk, and
with objectives.

3.. Which of the following is NOT a strategic option? a) Market penetration b)
Diversification c¢) Cost leadership d) Ignoring competition

4. Aligning strategy with organisational vision, mission, and values ensures: a) Confusion
and loss of credibility b) Coherence and stakeholder trust ¢) Arbitrary decision-making d)
Ignoring organisational identity

-
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5. Fill in the blank: A company whose mission emphasises sustainability cannot adopt a
strategy that ignores concerns.

3.4 Strategy Implementation
3.4.1 Translating strategy into action plans

Strategy implementation is the process of putting formulated strategies into practice through
concrete actions. This involves breaking down broad strategic goals into action plans, which
specify tasks, timelines, responsibilities, and required resources. Action plans make strategies
operational by clarifying what needs to be done, who will do it, and when. For example, a
strategy to expand into a new market may be translated into an action plan-involving market
research, recruitment of local staff, and targeted advertising campaigns.

Fill in the blank: Strategy implementation involves breaking down broad goals into concrete
plans.
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Figure 3.4 Translating strategy into action plans
Source: OER Strategic Management Guide

3.4.2 Resource allocation and leadership roles

Effective implementation requires proper resource allocation, which means distributing
financial, human, and technological resources to support strategic initiatives. Managers must
ensure that resources are sufficient and appropriately directed. Alongside this, leadership roles
are critical. Leaders provide guidance, motivate teams, and resolve conflicts during
implementation. Without strong leadership, even well-formulated strategies may fail.

Fill in the blank: Effective implementation requires proper resource allocation and strong
roles.

-
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Plate 3.4 Leadership and resource allocation in strategy implementation

3.4.3 Managing organisational change during implementation

Implementing strategies often requires significant organisational change, such as restructuring
departments, adopting new technologies, or shifting cultural values. Change management
involves preparing employees, communicating clearly, and addressing resistance. Managers must
create a supportive environment where employees feel engaged and confident about the changes.
For example, introducing a new digital system requires training, reassurance, and ongoing
support to ensure smooth adoption.

Fill in the blank: Change management involves preparing employees, communicating clearly,
and addressing

-
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Box 3.4: Key steps in managing
organistional change

* Preparation: Define change, assess
v— impact & readiness

@ « Communication: Transparently explain &
address concerns

@  Training: Develop new skills & knowledge for
roles

Za] * Support: Provide resources coaching &
mange resistane

Source: OER Strategic Management Guide.

Pilot questions 3.4
1. Strategy implementation involves: a) Ignoring formulated strategies b) Breaking down
goals into action plans ¢) Arbitrary decision-making d) Avoiding resource allocation

2. Fillin the blank: Effective implementation requires proper resource allocation and strong
roles.

3.. Which of the following is NOT part of resource allocation? a) Financial resources b)
Human resources c¢) Technological resources d) Ignoring resources

4. Managing organisational change requires: a) Preparing employees and addressing
resistance b) Avoiding communication c) Ignoring cultural values d) Eliminating
leadership roles

-
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5. Fill in the blank: Introducing a new digital system requires training, reassurance, and
ongoing

3.5 Strategy Evaluation And Control
3.5.1 Monitoring performance against strategic objectives

Strategy evaluation begins with monitoring performance to determine whether strategic
objectives are being achieved. This involves setting clear performance indicators such as
profitability, market share, efficiency, or customer satisfaction. Managers regularly compare
actual results with these indicators to identify gaps. Monitoring ensures that progress is tracked
and that strategies remain relevant to organisational goals.

Fill in the blank: Strategy evaluation begins with monitoring performance to determine whether
objectives are being achieved.
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Figure 3.5 Monitoring performance against objetives
Source: OER Strategic Management Guide.

3.5.2 Feedback and corrective actions

Feedback is the information gathered from monitoring that highlights successes and
shortcomings. Managers use this feedback to take corrective actions, which may involve
adjusting policies, reallocating resources, or revising strategies. Corrective actions ensure that
deviations are addressed promptly and that the organisation stays on course. For example, if sales
targets are not met, managers may revise marketing strategies or increase promotional efforts.

Fill in the blank: Managers use feedback to take corrective actions, ensuring that are
addressed promptly.
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Plate 3.5 Managers using feedback to adjust strategies

Source: OER Strategic Management Guide

3.5.3/Continuous improvement in strategic management

Continuous improvement refers to the ongoing effort to refine strategies and processes for
better performance. It involves learning from past experiences, adopting best practices, and
embracing innovation. Continuous improvement ensures that organisations remain competitive
and adaptable in changing environments. For instance, companies may regularly update their
strategies to incorporate new technologies or respond to evolving customer needs.

Fill in the blank: Continuous improvement involves learning from past experiences, adopting
best practices, and embracing
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Box 3.5: Principles of continuous
improvement in strategic management

@ Learning:
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* Creative problem-solving

Box 3.5: Principles of continuous
improltegic management
Source: OER Strategic Management Guide.

Pilot questions 3.5
1. Strategy evaluation begins with: a) Ignoring objectives b) Monitoring performance
against objectives c) Arbitrary decision-making d) Eliminating indicators

2. Fillin the blank: Managers use feedback to take corrective actions, ensuring that
are addressed promptly.

3.. Which of the following is NOT a corrective action? a) Revising strategies b) Reallocating
resources c) Ignoring deviations d) Adjusting policies

4. Continuous improvement in strategic management involves: a) Learning from past
experiences b) Adopting best practices ¢) Embracing innovation d) All of the above

-
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5. Fill in the blank: Continuous improvement ensures that organisations remain competitive
and in changing environments.

Series Summary

This Series has guided you through the complete cycle of strategic planning, analysis,
formulation, implementation, and evaluation. We began by exploring the strategic planning
process, highlighting its importance in defining organisational direction. We then examined
strategic analysis tools such as SWOT, PESTLE, and competitive models, which-provide
managers with insights into both internal and external environments. Following that, we studied
strategy formulation, focusing on how analysis leads to choice and the importance of aligning
strategies with vision, mission, and values. We continued with strategy implementation, where
action plans, resource allocation, leadership, and change management were emphasised. Finally,
we concluded with strategy evaluation and control, showing how monitoring, feedback, and
continuous improvement ensure strategies remain effective and relevant.

By completing this Series, you should now be able to define the strategic planning process,
analyse planning steps, apply analysis tools, examine competitive models, formulate strategic
options, demonstrate implementation through leadership and resourceallocation, and evaluate
strategies using monitoring and feedback. These abilities directly align with the Series Learning
Outcomes and provide you with practical skills to design, apply, and refine strategies in real
organisational contexts.

Glossary of Terms

e Action plans: Specific tasks, timelines, and responsibilities that translate strategies into
operational steps.

o Competitive analysis: Evaluation of rival organisations and industry pressures to inform
strategic decisions.

o Continuous improvement: Ongoing effort to refine strategies and processes for better
performance and adaptability.

o Corrective actions: Adjustments made to policies, resources, or strategies based on
feedback and monitoring.

o Emergent strategy: A strategy that arises spontaneously in response to unexpected
opportunities or challenges.

e . Feedback: Information gathered from monitoring performance, used to identify
successes and shortcomings.

e Leadership roles: Responsibilities of managers and leaders in guiding, motivating, and
supporting teams during implementation.

e Organisational change: Adjustments in structure, processes, or culture required to
implement new strategies.

-
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o PESTLE analysis: A tool for examining external factors: political, economic, social,
technological, legal, and environmental.

o Planned strategy: A deliberately formulated course of action designed in advance to
achieve objectives.

o Porter’s Five Forces: A competitive analysis model examining industry pressures from
entrants, suppliers, buyers, substitutes, and rivalry.

e Resource allocation: Distribution of financial, human, and technological resources to
support strategic initiatives.

o Strategic analysis: Evaluation of internal and external factors to inform strategic choices.
o Strategic objectives: Specific, measurable goals that guide organisational performance.

o Strategic planning: The process of defining organisational direction.and allocating
resources to achieve long-term goals.

e Strategy formulation: The stage of deciding on the most appropriate course of action
based on analysis.

o Strategy implementation: The process of putting formulated strategies into practice
through action plans and resource allocation.

o Strategy evaluation: Monitoring and assessing whether strategies achieve objectives,
followed by corrective actions.

o SWOT analysis: A tool for identifying strengths, weaknesses, opportunities, and threats.

e Vision, mission, and values: Statements that define an organisation’s long-term
aspirations, purpose, and guiding principles.

Concept Check Questions [Series 3]

Objective Questions
1. Strategic planning is best defined as: a) A short-term budgeting exercise b) A process of
defining direction and allocating resources c¢) A temporary response to emergencies d) A
rigid set of instructions (Linked to SLO 3.1)

2. Which of the following is NOT part of the strategic planning process? a) Clarifying
vision and mission b) Conducting strategic analysis c) Ignoring external opportunities d)
Ewvaluating performance (Linked to SLO 3.2)

3. SWOT analysis is used to evaluate: a) Internal strengths and weaknesses, external
opportunities and threats b) Only financial performance ¢) Government regulations alone
d) Marketing strategies exclusively (Linked to SLO 3.3)

4. Porter’s Five Forces model examines industry competition through: a) Internal
organisational culture b) Bargaining power of suppliers and buyers, substitutes, new
entrants, rivalry ¢) Arbitrary decision-making d) Ignoring competitors (Linked to SLO
3.4)

-
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5. The first step in strategy implementation is: a) Monitoring performance b) Translating
strategy into action plans c) Ignoring leadership roles d) Avoiding resource allocation
(Linked to SLO 3.6)

Short-Answer Questions

6. Define strategic planning and explain its importance. (Linked to SLO 3.1)

7. Identify two tools used in strategic analysis and briefly explain their purpose. (Linked to
SLO 3.3)

8. State one example of a planned strategy and one example of an emergent strategy.

(Linked to SLO 3.2)

9. Explain why aligning strategy with organisational vision, mission, and values is eritical.
(Linked to SLO 3.5)

10. What role does feedback play in strategy evaluation and control? (Linked to SLO 3.7)

Long-Answer Questions
11. Analyse how SWOT and PESTLE analysis complement each other in strategic planning.
(Linked to SLO 3.3)

Basic response: SWOT focuses on internal strengths and weaknesses and external opportunities
and threats, while PESTLE examines broader external factors such as political, economic, and
technological influences. Together, they provide a comprehensive view for planning.

Value-added response: Outstanding learners may extend this by showing how combining
SWOT and PESTLE creates a dynamic framework for anticipating risks and opportunities. They
may cite real-world examples, such.as a company using SWOT to leverage internal innovation
while using PESTLE to anticipate regulatory changes.

12. Evaluate the importance of leadership and resource allocation in successful strategy
implementation. (Linked to SLO 3.6)

Basic response: Leadership provides guidance and motivation, while resource allocation ensures
financial, human, and technological support. Both are essential for translating strategies into
action.

Value-added response: Learners may enrich this by discussing how leadership styles influence
implementation success and how resource allocation can be optimised using modern tools such
as project management software or balanced scorecards.

13. Design a continuous improvement framework for evaluating strategies in a competitive
industry. (Linked to SLO 3.7)

Basic response: A framework should include monitoring performance, gathering feedback,
taking corrective actions, and refining strategies.

Value-added response: Outstanding learners may expand by incorporating innovation cycles,
benchmarking against competitors, and integrating digital dashboards for real-time evaluation.

Answers to Concept Check Questions [Series 3]

-
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Objective Questions
1. b) A process of defining direction and allocating resources
2. c) Ignoring external opportunities
3. a) Internal strengths and weaknesses, external opportunities and threats
4. b) Bargaining power of suppliers and buyers, substitutes, new entrants, rivalry
5. b) Translating strategy into action plans
Short-Answer Questions

6. Strategic planning is the process of defining organisational direction and allocating
resources. Its importance lies in reducing uncertainty, aligning efforts, and ensuring effective
resource use.

7. SWOT analysis identifies strengths, weaknesses, opportunities, and threats. PESTLE
analysis examines external factors such as political, economic, and technological influences.

8. Planned strategy: a deliberate expansion plan into a new market. Emergent strategy:
responding to unexpected customer demand with a new product.

9. Aligning strategy with vision, mission, and values ensures coherence, credibility, and
stakeholder trust.
10. Feedback highlights successes and shortcomings, enabling corrective actions to keep

strategies on course.

Long-Answer Questions

11. See Basic and Value-added responses above.
12. See Basic and Value-added responses above.
13. See Basic and Value-added responses above.

Answers to Pilot Questions [Series 3]
Pilot questions 3.1
1./ b) A process of defining direction and allocating resources
2. Uncertainty
3. c) Ignoring external opportunities
4. 'b) Deliberately formulated in advance
5. Flexibility
Pilot questions 3.2
1. a) Internal strengths and weaknesses, external opportunities and threats
2. Environmental
o
-
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3. d) Internal organisational culture
4. b) Understand market dynamics and pressures
5. Mitigate
Pilot questions 3.3
1. b) Results of strategic analysis
2. Alignment
3. d) Ignoring competition
4. b) Coherence and stakeholder trust
5. Environmental
Pilot questions 3.4
1. b) Breaking down goals into action plans
2. Leadership
3. d) Ignoring resources
4. a) Preparing employees and addressing resistance
5. Support
Pilot questions 3.5
1. b) Monitoring performance against objectives
2. Deviations
3. c¢) Ignoring deviations
4. d) All of the above
5. Adaptable

Series 4: Organisational Performance, Culture, and
Leadership

4.1 Business performance appraisal
e 4.1.1 Definition and importance of performance appraisal
e 4.1.2 Criteria and indicators of performance

e 4.1.3 Methods of evaluating organisational performance

4.2 Budgeting and control

-
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e 4.2.1 Concept of budgeting in organisations
e 4.2.2 Types of budgets and their uses
e 4.2.3 Control mechanisms for monitoring performance

4.3 Motivating group and individual efforts

e 4.3.1 Theories of motivation in organisational settings
e 4.3.2 Techniques for motivating individuals
e 4.3.3 Strategies for motivating groups and teams

4.4 Organisational culture

e 4.4.1 Definition and elements of organisational culture
e 4.4.2 Role of culture in shaping behaviour and performance
e 4.4.3 Managing and changing organisational culture

4.5 Leadership in strategic management

e 4.5.1 Concept and styles of leadership
e 4.5.2 Leadership and corporate culture
e 4.5.3 Leadership in driving organisational performance

Introduction

In the last Series, we examined how corporate strategy connects with organisational
environments and how tools such as SWOT and PESTLE analyses help managers align strategy
with external realities. Building on that foundation, this Series turns to the human and
operational dimensions of business success. Organisational performance, culture, and leadership
are central to ensuring that strategies are not only well designed but also effectively
implemented. Without strong performance systems, supportive culture, and effective leadership,
even the best strategies may fail to deliver results.

The aim of this Series is to equip you with the knowledge and skills to evaluate organisational
performance, apply budgeting and control mechanisms, motivate individuals and groups, manage
organisational culture; and demonstrate leadership in driving strategic outcomes. By the end, you
should be able to connect these elements to the broader framework of strategic management.

We shall commence this Series by exploring business performance appraisal, focusing on its
definition, importance, and methods. Next, we will examine budgeting and control as tools for
monitoring and guiding organisational activities. Following that, we will study how motivation
can be applied to both individuals and groups to enhance productivity. Moving on, we will
consider organisational culture, its role in shaping behaviour, and how it can be managed or
changed. Finally, we will wrap up by discussing leadership, its styles, and its role in sustaining
performance and culture within strategic management.

-
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Series Learning Outcomes
Upon completing this Series, you should be able to:

e 4.1 define business performance appraisal and explain its importance in organisational
success,

e 4.2 identify and evaluate criteria and indicators used in assessing organisational
performance,

e 4.3 demonstrate methods of conducting performance appraisal within a business context,
e 4.4 explain the concept of budgeting and its role in organisational control,

e 4.5 distinguish between different types of budgets and apply them to organisational
situations,

e 4.6 analyse control mechanisms for monitoring and improving performance,

e 4.7 describe major theories of motivation relevant to/organisational settings,

e 4.8 apply techniques for motivating individuals to enhance productivity,

e 4.9 design strategies for motivating groups-and teams to achieve collective goals,

e 4.10 define organisational culture and identify its key elements,

e 4.11 evaluate the role of culture in shaping behaviour and organisational performance,
e 4.12 propose approaches for managing and changing organisational culture,

e 4.13 define leadership and distinguish between different leadership styles,

e 4.14 analyse the relationship between leadership and corporate culture, and

e 4.15 evaluate the role of leadership in driving organisational performance within strategic
management.

4.1 Business/PerformanceAppraisal

4.1.1 Definitioniand importance of performance appraisal

Performance appraisal is the systematic evaluation of how well an organisation, or its
individuals and groups, achieve set objectives. It provides a structured way of measuring
efficiency, effectiveness, and progress towards strategic goals. The importance of performance
appraisal lies in its ability to highlight strengths, identify weaknesses, and guide corrective
actions. It also supports accountability and motivates employees by recognising achievements.

-
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©)
SETTING OBJECTIVES

* Define Goals & Expectations
* Establish Performance Standard

]
G) llnfcrms

DEVELOPMENT &7 EVALUATING
& IMPROVEMENT o PERFORMANCES

: * Track Activities &
* Establish Performance Milostoras
Standards

* Provide Ongoing Guidance

Informs PERFORMAN(E
APPRAISIAL

CYCLE

DEVELOPMENT Acomunicate PROVIDING FEEDBACK
& |MPROVEMENT * Discuss Performance Review

« Create Growth Plans « Achiowiilage Achievements
* Set New Objecties

=]
=]
PROVIDING FEEDBACK

* Diswss Against Objectives
« Achowivlage Achievements

Figure 4.1 Cycle of performance appraial
Source: OER Human Resources Guide.

Fill in'the blank: Performance appraisal is the systematic of how well objectives are
achieved.

4.2.2 Criteria and indicators of performance

Performance criteria are the standards against which results are measured, while indicators are
the specific metrics used to assess progress. Common criteria include efficiency, effectiveness,
quality, and innovation. Indicators may be quantitative, such as profit margins or production
output, or qualitative, such as customer satisfaction or employee morale. Selecting appropriate
criteria and indicators ensures that appraisal reflects both organisational goals and stakeholder
expectations.
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Table 4.1 Examples of performance criteria and indicators

Performance Criteria Performance Indicators

Output per hour
@ Efficiency Resource utilization rate
Cost per unit
Customer :
. p Goal completion rat
@ Effectvenes satisfaction Project sugcesc; ratee
score
\/ ) Defect rate Patentsﬁ]ed
Q Quality Error frequency Process improvements
aderr adhertarce

Source: OER Human Resources Guide.

Fill'in the blank: Customer satisfaction scores are an example of a indicator.

4.2.3 Methods of evaluating organisational performance

There are several methods of evaluation used in performance appraisal. Financial methods
include analysing profitability, return on investment, and cash flow. Non-financial methods focus
on customer feedback, employee engagement, and innovation levels. Balanced scorecards
combine both financial and non-financial measures to provide a holistic view of performance.
Case studies and benchmarking against industry standards are also valuable for identifying best
practices and areas for improvement.

-
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Box 4.1 Common methods of evaluating
organistional performance

i Financial Methods:

* Profitability (Net Profit Margin
* Return on Investment (ROI)
* Revenue Growth

(® Non-Financial Methods: ) Integrated Methods:

=]
AR El@
» Customer Feedback (ee.g., NPS) » Balanced Scorescrard
» Employee Engagement & Satisfaction * Benchmarking
* Innovation Metrics * Triple Bottom Line (TBL)

Source: OER Strategic Management Guide.

Box 4.1 Common methods of evaluating
organistional performance

Source: OER Strategic Management Guide.

Fill in'the blank: A tool that combines financial and non-financial measures to provide a holistic
view is called a scorecard.

Pilot questions 4.1

1.
2.
3.

4.

-

Whatis performance appraisal?

Why is performance appraisal important for organisations?

Give one example of a performance criterion and its corresponding indicator.
Which method of evaluation combines financial and non-financial measures?

How can benchmarking help organisations improve performance?
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4.2 Budgeting and Control

4.2.1 Concept of budgeting in organisations

Budgeting is the process of planning and allocating financial resources to achieve organisational
objectives. It involves estimating income and expenditure over a specific period and serves as a
roadmap for guiding operations. Budgets help organisations anticipate future needs, manage
resources efficiently, and ensure accountability. They also provide a basis for evaluating
performance by comparing actual results with planned figures.

1. PLANNING:
Define Financial
Goals & Forecasts

s BUDGETING :
Distribute Funds to Execute Spending &
PROCESS :
Departments Projects

4. MONITORING:

Review Performance &
Adjust Budgets

Figure 4.2 The budetting process in organisations
Source: OER Financial Management Guide

Fill in the blank: Budgeting is the process of planning and allocating resources to
achieve objectives.

4.2.2 Types of budgets and their uses

\,— ‘J
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Organisations employ different types of budgets depending on their needs. Operating budgets
focus on day-to-day expenses and revenues. Capital budgets deal with long-term investments
such as equipment or infrastructure. Cash budgets monitor liquidity by tracking inflows and
outflows of cash. Each type of budget serves a distinct purpose, but together they ensure
comprehensive financial planning.

Table 4.2 Types of budgets and their uses

Operating Budget Daily operations, Sales forecast, production
revenues, and expenses and expenses costs, marketing budget
Capital Budget Long-torm investments New equipment, buildnsion
investments in assets in assets software development
Cash Budget Cash inflows od oftflows Cash flow projection, short-
oftflows over time time sthorm financing needs

Table 4.2 Types of budgets and their uses
Source: OER Financial Management Guide

Fill in the blank: A budget that deals with long-term investments such as equipment is called a
budget.

4.2.3 Control mechanisms for monitoring performance

Control mechanisms are systems used to monitor organisational activities and ensure they align
with planned objectives. These include variance analysis, which compares actual results with
budgeted figures, and internal audits, which check compliance with policies and procedures.

-
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Performance dashboards and key performance indicators (KPIs) also provide real-time insights
into organisational progress. Effective control mechanisms help managers identify deviations
early and take corrective action.

Box 4.2 Examples of control mechanisms
in organisations

Q Variance Analysis:
» Comparing actual vs. planned performance.
* |dentifing deviations and their causes.

O Internal Audits

* Independent review and identiiving risks.

AP Key Performance Indicators (KPlIs):
*» Measurable values tracking strategic goals.
* Real-rime insights into critical areas.

in Performance Dashboards
== - Visual displays of key metrics.
* Facilitating quick decision-deckking and monitoring

Source: OER Strategic Management Guide.

Box 4.2 Examples of control mechanisms in organisations
Source: OER Strategic Management Guide.

Fill in the blank: Comparing actual results with budgeted figures is known as analysis.

Pilot questions 4.2
1.. What is budgeting and why is it important in organisations?

2. Name the three main types of budgets and their uses.
3. Which type of budget focuses on liquidity by tracking inflows and outflows of cash?
4. What is variance analysis used for in performance control?

-
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5. Give one example of a control mechanism that provides real-time insights into
organisational progress.

4.3 Motivating Group and Individual Efforts

4.3.1 Theories of motivation in organisational settings

Motivation refers to the internal drive that influences individuals to act towards achieving goals.
In organisational settings, motivation is essential for enhancing productivity and commitment.
Several theories explain how motivation works. For example, Maslow’s hierarchy of needs
suggests that individuals are motivated by a progression of needs from physiological to self-
actualisation. Herzberg’s two-factor theory distinguishes between hygiene factors, which
prevent dissatisfaction, and motivators, which encourage satisfaction. MeGregor’s Theory X
and Theory Y highlights contrasting assumptions about workers: Theory X assumes people
dislike work, while Theory Y assumes people find fulfilment in it.
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* Full Potential
5. SELF-ACTUALISATION Recogiition, Respect

* Personal Growth

3. SOCIAL
NEEDS

Self-worth
Development 3

Belonging
* Love, Friendship

2. SAFETY NEEDS
» Food, Water, Health

1. PHYSPOLOGICAL NEEDS
* Employment, Shelter

Figure 4.3 Maslow’s hiearochy of needs
Source: OER Psychology Guide.

Fill in'the blank: Herzberg’s theory distinguishes between hygiene factors and

4.3.2 Techniquesifor motivating individuals

Motivating individuals requires recognising personal needs and aligning them with
organisational goals. Techniques include offering recognition, providing training and
development opportunities, and ensuring fair compensation. Personalised incentives such as
career advancement, flexible work arrangements, and mentoring can also enhance motivation.
Managers must be attentive to individual differences, as what motivates one employee may not
motivate another.
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Box 4.3 Techniques for motivating individuals

Techniques for motivating individuals
g

* Public praise

« Awards & courses

* Leadership programs
?- Training & Development « Stock options

Ea * Mentership oportunities

* Recognition:
» Awards & certificates
* Employeee of the Month

* Fair Compenstion: é Career Advantment
e Career Advencanen: « New challnges
* Remote options * Crosk-life battional roles
* Flexk-ife balance initiatives
* Flexible Work &%+ Open communication

* Team callaboration

» Supportive Environment
* Wellness programs

Source: OER Human Resources Guide.

Fill in the blank: Offering training and development opportunities is a technique for motivating

4.3.3 Strategies for motivating groups and teams

Motivating groups requires fostering collaboration and a sense of shared purpose. Strategies
include setting clear team goals, promoting open communication, and encouraging
participation in decision-making. Team-building activities and collective rewards also
strengthen group motivation. Effective leaders balance individual recognition with group
achievements, ensuring that members feel valued while working towards common objectives.

Do)
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Plate 4.1 Team collaboration and motivation

Source: OER Human Resources Guide

Fill in'the blank: Collective rewards and team-building activities are strategies for motivating

Pilot questions 4.3
1.. What does Maslow’s hierarchy of needs suggest about motivation?

2. | According to Herzberg, what are the two categories of factors influencing motivation?
3. Give one technique for motivating individuals in organisations.
4. What is the importance of clear team goals in group motivation?

5. Name one strategy that can strengthen motivation in teams.

-
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4.4 Organisational Culture

4.4.1 Definition and elements of organisational culture

Organisational culture refers to the shared values, beliefs, norms, and practices that shape
behaviour within an organisation. It influences how employees interact, make decisions, and
respond to challenges. The key elements of organisational culture include values (principles
guiding behaviour), norms (expected patterns of conduct), symbols (such as logos or rituals),
and stories (narratives that reinforce identity). A strong culture provides stability and direction,
while a weak or misaligned culture can hinder performance.

® =
NORMS
. (‘:IALgEI'sf « Unwritten rules
ore 'el lefs « Behavior
principles expectations

\A ORGANISATIONAL

\/
SYMBOLS
* Logos & rituals

* Artifacts

STORIES®
« Narratives

Figure 4.4 Elements of organisational culture

Source: OER Business Management Guide.

Fill in the blank: Shared values, beliefs, norms, and practices within an organisation are referred
to as organisational

-
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4.4.2 Role of culture in shaping behaviour and performance

Culture plays a critical role in shaping employee behaviour and organisational performance. A
positive culture fosters collaboration, innovation, and commitment, while a negative culture may
lead to resistance, low morale, and inefficiency. For example, a culture that values teamwork
encourages employees to share knowledge and support one another, which enhances
productivity. Culture also influences how organisations adapt to change and respond to external
pressures.

B |(mT

Team of the Morth - Octsber

Plate 4.2 Organistional culture influening behavior

Source: OER Human Resources Guide

Fill in the blank: A culture that values teamwork encourages employees to share and
support one another.

4.4.3 Managing and changing organisational culture

-
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Managing organisational culture involves reinforcing desired behaviours and addressing
practices that conflict with strategic goals. Leaders play a key role by modelling values,
communicating expectations, and rewarding behaviours that align with the culture. Changing
culture is more challenging, as it requires shifting mindsets and practices across the organisation.
Techniques include training, storytelling, revising policies, and introducing new rituals.
Successful cultural change is gradual and requires consistent leadership commitment.

Box 4.4 Techniques for managing and
changing organtational culture

w Leadership Modelling:

+ Leaders demonstrate desired values & behaviors.
* Sets the tone from the top

@l Training & Development:

» Workshops on new values & skills.
« Promotes understaiding & adoption

@ Storytelling & Communication:
« Share naratives of success.
* Reinfores cultural values.

__={§} Revising Policies & Systems:
« Aligns HR, rewards, & operations.
» Formaliaes cultural expectations

P Introducing New Rituals Symbols:

i stones (e.g. “Innovation Fridays;").
« Creates shared experiences. veie-

Source: OER Business Management Guide.

Fill in the blank: Changing organisational culture requires shifting and practices across
the organisation.

Pilot questions 4.4
1. What is organisational culture?

2. Name two key elements of organisational culture.

-
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3. How does a positive culture influence organisational performance?
4. What role do leaders play in managing organisational culture?

5. Mention one technique for changing organisational culture.

4.5 Leadership in Strategic Management

4.5.1 Concept and styles of leadership

Leadership is the ability to influence and guide individuals or groups towards achieving
organisational goals. In strategic management, leadership ensures that vision and strategy are
translated into action. Different styles of leadership exist, including autocratic leadership,
where decisions are centralised; democratic leadership, which encourages participation; and
laissez-faire leadership, which allows individuals significant autonomy. Each style has
strengths and limitations, and effective leaders adapt their approach to suit the situation.
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Figure 4.5 Leadership styles in organisations

AUTOCRATIC DEMOCRATIC LAISSEZ-FAIRE
* Decision-making is * Involves team in * Hands-off approach
centarlized decisions
« Strict control, little * Encourages * Employees make
input colaboration decisions
* Task-orinted focus * Shared responsibility * High autonomy
DEGERE OF CONTROL

Source: OER Business Management Guide

Fill in the blank: Leadership is the ability to influence and guide individuals or groups towards
achieving goals.

4.5.2 Leadership and corporate culture

Leadership plays a central role in shaping and sustaining corporate culture. Leaders model
behaviours, communicate values, and reinforce practices that align with organisational identity.
For example, a leader who consistently demonstrates transparency and fairness fosters a culture
of trust. Conversely, poor leadership can weaken culture, leading to disengagement and
resistance. Effective leaders recognise that culture is both a driver and a reflection of
organisational performance.

-
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Our Shared
Values:
Integrity.
Innovation.
Impact.

Plate 4.3 Leadership influncing corporate culture

Source: OER Human Resources Guide

Fill'in the blank: Leaders who demonstrate transparency and fairness foster a culture of

4.5.3 Leadership in driving organisational performance

Leadership is critical in driving organisational performance by setting direction, motivating
employees, and ensuring accountability. Strategic leaders articulate vision, align resources, and
inspire commitment to organisational objectives. They also monitor progress and adapt strategies
to changing environments. Effective leadership creates synergy between people, culture, and
performance, ensuring that strategic goals are achieved.

-
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Box 4.5 Leadership roles in driving

performance
Leadership roles in driving organistional performance

@ Articltating Vision: Setting a clear, compelling direction

=

@%’ Aligning Resources: Ensuring people, budget & technology support strategy

Motivating Employees: Inspiring and empowering the workforce

D) (®

Monitoring Progress: Tracking performance & providing the feedback

Adapting Strategies: Making necessary adjustments to achieve goals

[

Source: OER Strategic Management Guide.

Box 4.5 Leadership roles in driving organistional performance
Source: OER Strategic Management Guide.

Fill in'the blank: Strategic leaders articulate vision, align resources, and inspire to
organisational objectives.

Pilot questions 4.5
1.. Whatis leadership in the context of strategic management?

2.  Name three styles of leadership and briefly describe each.
3. How does leadership influence corporate culture?
4. Give one example of how poor leadership can affect organisational culture.

5. What roles do leaders play in driving organisational performance?

-
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Series Summary

This Series has explored how organisational performance, culture, and leadership contribute to
the effective implementation of strategy. Its purpose was to highlight the operational and human
dimensions of business success, showing how performance appraisal, budgeting, motivation,
culture, and leadership all interconnect to sustain competitive advantage.

We began by examining business performance appraisal, including its definition, importance,
criteria, and methods. Then we moved on to budgeting and control, focusing on types of budgets
and mechanisms for monitoring performance. Following that, we studied motivation;looking at
theories, techniques for individuals, and strategies for groups. We continued with organisational
culture, its elements, role in shaping behaviour, and approaches to managing or changing it.
Finally, we concluded with leadership, considering its styles, its influence on corporate culture,
and its role in driving organisational performance. In line with the Series Learning Outcomes,
you should now be able to define and evaluate performance appraisal, apply budgeting and
control tools, design motivation strategies, analyse organisational culture, and assess leadership’s
role in strategic management.

Glossary of Terms

e Autocratic leadership: A leadership style where decisions-are centralised and authority
is concentrated in the leader.

¢ Balanced scorecard: A tool that combines financial and non-financial measures to
provide a holistic view of performance.

o Budgeting: The process of planning and allocating financial resources to achieve
organisational objectives.

o Capital budget: A budget that deals with long-term investments such as equipment or
infrastructure.

o Control mechanisms: Systems used to monitor organisational activities and ensure they
align with planned objectives.

o Corporate culture: The shared values, beliefs, and practices that define an
organisation’s identity and behaviour.

o _Democratic leadership: A leadership style that encourages participation and shared
decision-making.

o Downsizing: The deliberate reduction of workforce or operations to cut costs and
improve focus.

o  Hygiene factors: Elements in Herzberg’s theory that prevent dissatisfaction but do not
necessarily motivate.

o Indicators: Specific metrics used to assess progress towards organisational goals.

o Laissez-faire leadership: A leadership style that allows individuals significant autonomy
in decision-making.

-
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e Maslow’s hierarchy of needs: A theory suggesting that individuals are motivated by a
progression of needs from basic to self-actualisation.

e Motivation: The internal drive that influences individuals to act towards achieving goals.
e Operating budget: A budget focusing on day-to-day expenses and revenues.

e Organisational culture: Shared values, norms, symbols, and practices that shape
behaviour within an organisation.

e Performance appraisal: The systematic evaluation of how well an organisation, or its
individuals, achieve set objectives.

e Variance analysis: A control mechanism that compares actual results with budgeted
figures to identify deviations.

e Vision: A statement describing the long-term aspiration of an organisation.

Concept Check Questions [Series 4]
Objective Questions

1. Performance appraisal is primarily concerned with: a) Financial accounting b) Evaluating
organisational objectives ¢) Marketing strategies d) Employee recruitment (Linked to
SLO 4.1)

2. Which type of budget deals with long-term investments such as equipment or
infrastructure? a) Operating budget b) Capital budget c) Cash budget d) Flexible budget
(Linked to SLO 4.5)

3. Herzberg’s two-factor theory distinguishes between: a) Needs and wants b) Hygiene
factors and motivators c) Goals and objectives d) Strengths and weaknesses (Linked to
SLO4.7)

4. Which element of organisational culture refers to narratives that reinforce identity? a)
Values b)Norms ¢) Symbols d) Stories (Linked to SLO 4.10)

5. Which leadership style encourages participation and shared decision-making? a)
Autocratic b) Democratic ¢) Laissez-faire d) Transactional (Linked to SLO 4.13)

Short-Answer Questions

6. Define performance appraisal in one sentence. (Linked to SLO 4.1)

7. State one purpose of budgeting in organisations. (Linked to SLO 4.4)

8. Identify two techniques for motivating individuals. (Linked to SLO 4.8)

9. Mention one role of organisational culture in shaping behaviour. (Linked to SLO 4.11)
10. Give one example of how leadership can drive organisational performance. (Linked to
SLO 4.15)

Long-Answer Questions

-
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11. Analyse the importance of selecting appropriate performance criteria and indicators in
organisational appraisal. (Linked to SLO 4.2)

e Basic response: Appropriate criteria and indicators ensure that appraisal reflects
organisational goals and stakeholder expectations.

e Value-added response: Outstanding learners may expand by discussing how misaligned
indicators can distort performance measurement, and propose integrating both
quantitative and qualitative measures for a balanced view.

12. Evaluate the usefulness of budgeting and control mechanisms in monitoring
organisational performance. (Linked to SLO 4.6)

o Basic response: Budgeting provides a financial roadmap, while control mechanisms such
as variance analysis ensure alignment with objectives.

e Value-added response: Outstanding learners may critically assess limitations, such as
rigidity in budgets, and suggest adaptive tools like rolling forecasts or real-time
dashboards.

13. Discuss the role of leadership in shaping corporate culture and driving organisational
performance. (Linked to SLO 4.14, SLO 4.15)

o Basic response: Leaders influence culture by modelling behaviours and motivating
employees, which directly impacts performance.

e Value-added response: Outstanding learners may extend by analysing case studies,
comparing leadership styles, and proposing strategies for sustaining culture during
organisational change.

Answers to Concept Check Questions [Series 4]
Objective Questions

1. b) Evaluating organisational objectives

2. b) Capital-budget

3. b) Hygiene factors and motivators

4. ~d) Stories

5. b) Democratic
Short-Answer Questions

6: Performance appraisal is the systematic evaluation of how well an organisation or its
individuals achieve objectives.

7. Budgeting helps allocate resources efficiently and provides a basis for evaluating
performance.

8. Recognition and fair compensation (other acceptable answers: training, mentoring, career
advancement).

-
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9. Culture fosters collaboration, innovation, and commitment, shaping employee behaviour.

10. Leadership drives performance by articulating vision, aligning resources, and inspiring
commitment.

Long-Answer Questions

11. See responses above (basic and value-added).
12. See responses above (basic and value-added).
13. See responses above (basic and value-added).

Answers to Pilot Questions [Series 4]
Pilot questions 4.1
1. Performance appraisal is the systematic evaluation of how well objectives are achieved.
2. It highlights strengths, identifies weaknesses, and guides corrective actions.
3. Efficiency measured by output per hour.
4. Balanced scorecard.
5. Benchmarking helps identify best practices and areas for.improvement.
Pilot questions 4.2
1. Budgeting is planning and alloeating financial resources to achieve objectives.
2. Operating, capital, and cash budgets.
3. Cash budget.
4. Variance analysis compares actual results with budgeted figures.
5. Dashboards or KPIs.
Pilot questions 4.3

1. Maslow’s hierarchy suggests motivation progresses from basic needs to self-
actualisation.

2. Hygiene factors and motivators.
3. Recognition (other acceptable answers: training, fair compensation).
4. Clear team goals provide direction and shared purpose.
5. Team-building activities or collective rewards.
Pilot questions 4.4
1. Organisational culture is shared values, beliefs, norms, and practices.

2. Values and norms (other acceptable answers: symbols, stories).

-
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3.

4.

5.

Positive culture fosters collaboration and innovation.
Leaders model values and reinforce practices.

Training or storytelling.

Pilot questions 4.5

1.

Leadership is the ability to influence and guide individuals or groups towards
organisational goals.

Autocratic (centralised decisions), democratic (participation), laissez-faire (autonomy).
Leadership shapes culture by modelling behaviours and communicating values.
Poor leadership can weaken culture, causing disengagement.

Leaders articulate vision, align resources, motivate employees, and adapt strategies.

Serie 5: Contemporary Strategic Management Issues

And Case Studies

5.1 Globalisation and strategic management

5.1.1 Impact of globalisation on corporate strategy
5.1.2 Managing cross-cultural challenges
5.1.3 Strategies for competing in international markets

5.2 Technological change and digital transformation

5.2.1 Role of innovation in strategic management
5.2.2 Digital transformation strategies
5.2.3 Managing disruption and technological risk

5.3:Sustainability and corporate social responsibility (CSR)

5.3.1 Integrating sustainability into corporate strategy
5.3.2 CSR as a strategic tool
5.3.3 Balancing profit and social responsibility

5.4 Ethical and governance issues in strategy

-

5.4.1 Ethical dilemmas in strategic decision-making
5.4.2 Corporate governance frameworks
5.4.3 Transparency and accountability in strategic management

MET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



5.5 Case studies in contemporary strategic management

e 5.5.1 Case study: Global expansion strategy of a multinational
e 5.5.2 Case study: Digital transformation in a traditional industry
e 5.5.3 Case study: Sustainability and CSR in practice

Introduction

In today’s dynamic business environment, organisations face challenges that extend far beyond
traditional planning and implementation. Issues such as globalisation, technological disruption,
sustainability, ethics, and governance increasingly shape the way strategies are designed and
executed. Understanding these contemporary concerns is vital for managers who wish to remain
competitive and responsive in a rapidly changing world. This Series builds on earlier discussions
of strategic planning and corporate linkages by focusing on the pressing issues.and real-world
applications that define modern strategic management.

The aim of this Series is to equip you with the knowledge and skills to critically examine
contemporary strategic management issues and to apply them through practical case studies. By
engaging with these topics, you will be able to connect theoretical concepts with current business
realities and develop strategies that are both innovative and responsible.

We shall commence this Series by exploring globalisation and its impact on corporate strategy,
including how organisations manage cross-cultural challenges and compete internationally. Next,
we will examine technological change and digital transformation, focusing on innovation,
disruption, and risk management. Following that, we will study sustainability and corporate
social responsibility, considering how organisations balance profit with social and environmental
responsibility. Moving on, we will address ethical and governance issues, highlighting dilemmas,
frameworks, and accountability in strategic decision-making. Finally, we will wrap up with case
studies that illustrate how these contemporary issues are applied in practice, bringing the Series
to a close with real-world insights.

Series Learning Outcomes
Upon completing this Seties, you should be able to:
o 5.1 analyse the impact of globalisation on corporate strategy,
e 5.2 evaluate strategies for managing cross-cultural challenges in international business,
e . 5.3 explain how organisations compete effectively in global markets,
e 5.4 examine the role of innovation in contemporary strategic management,
e 5.5 apply digital transformation strategies to organisational contexts,
e 5.6 assess approaches for managing disruption and technological risk,
e 5.7 demonstrate how sustainability can be integrated into corporate strategy,

e 5.8 analyse corporate social responsibility (CSR) as a strategic tool,
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e 5.9 evaluate how organisations balance profit with social responsibility,
e 5.10 identify ethical dilemmas in strategic decision-making,
e 5.11 explain corporate governance frameworks and their relevance to strategy,

e 5.12 assess the importance of transparency and accountability in strategic management,
and

e 5.13 apply concepts of contemporary strategic management through case study analysis.

5.1 Globalisation And Strategic Management
5.1.1 Impact of globalisation on corporate strategy

Globalisation refers to the increasing interconnectedness of economies, cultures, and markets
across the world. For organisations, this means that strategies must consider international
competition, global supply chains, and diverse customer bases. Globalisation impacts corporate
strategy by expanding market opportunities, increasing competitive pressures, and requiring
adaptation to different regulatory environments. For example, a company that once operated
locally may now face competition from multinational firms offering similar products at lower
prices.

Fill in the blank: Globalisation refers to the increasing of economies, cultures, and
markets across the world.

-
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Figure 5.1 Impact of globosation on corporate strategy

Source: OER Global Business Guide.

REGULATORY DIVERGENCE: MARKET OPPORTUNITIEE:

« Trade agreements « New consumer bases
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* Qutusccing * Global rivals

» Logistics challenges * Price pressure
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ADJUSTMENTS

5.1.2/Managing cross-cultural challenges

Operating across borders introduces cross-cultural challenges, which are differences in values,
communication styles, and workplace behaviours among diverse groups. Managers must develop
cultural awareness and sensitivity to avoid misunderstandings and conflicts. Strategies such as
cross-cultural training, inclusive policies, and localised management practices help organisations
adapteffectively. For instance, negotiation styles may differ between countries, requiring
managers to adjust their approach to build trust and achieve agreements.

Fill in the blank: Cross-cultural challenges arise from differences in values, communication
styles, and behaviours among diverse groups.
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Plate 5.1 Managing cross-cultural challenges in global organisations
Source: OER Global Business Guide

5.1.3 Strategies for competing in international markets

To succeed globally, organisations must adopt effective international market strategies. These
may include standardisation, where products and services are offered uniformly across markets,
or adaptation, where offerings are tailored to local preferences and conditions. Other strategies
involve forming alliances, entering joint ventures, or leveraging global supply chains for
efficiency. The choice of strategy depends on organisational goals, resources, and the nature of
the target market.

Fill in the blank: International market strategies may involve standardisation or to meet
local preferences and conditions.
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Box 5.1: Examples of international market strategies

Standardisation Strategy

» Offer same products/services worldwide
* Global marketing campigns

» Example: Coca-Cole's global brand

@@ Adapation Strategy
ey

» Customise products/services for local tastes
 Tailered marketing for cultures
* Example: McDonald’s local menus in India

Strategic Alliances

 Partnerships with foreign companies
Shared resources & risks

Example: resrtinc agrenents

Example: Airline ode-shairies

Example: Airline code-sharing agrements

Joint Ventures

e Creating a new business with a foreign partner
* Example: Renault-Nisan-Mitisurbhi Allance

Source: OER Global Business Guide.

Z
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Pilot questions 5.1
1. Globalisation impacts corporate strategy by: a) Reducing market opportunities b)
Increasing interconnectedness and competition ¢) Eliminating supply chains d) Ignoring
regulations

2. Fill in the blank: Cross-cultural challenges arise from differences in values,
communication styles, and behaviours.

3. Which of the following is NOT an international market strategy? a) Standardisation b)
Adaptation c¢) Joint ventures d) Ignoring local preferences

4. Standardisation in international markets means: a) Offering products uniformly across
markets b) Tailoring products to local preferences c) Avoiding global supply chains d)
Ignoring customer needs

-
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5. Fill in the blank: The choice of international market strategy depends on organisational
goals, resources, and the nature of the market.

5.2 Technological Change And Digital Transformation
5.2.1 Role of innovation in strategic management

Innovation refers to the creation and application of new ideas, processes, or products that
improve organisational performance. In strategic management, innovation is critical because it
enables firms to differentiate themselves, respond to changing customer needs, and maintain
competitiveness. For example, companies that invest in research and development often gain a
first-mover advantage in their industries.

Fill in the blank: Innovation refers to the creation and application of new ideas, processes, or
that improve performance.
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Figure 5.2 Innovation as a driver of strategic management
Source: OER Strategic Management Guide

5.2.2 Digital transformation strategies

Digital transformation is the integration of digital technologies into all areas of a business,
fundamentally changing how organisations operate and deliver value. Strategies may include
adopting cloud computing, automating processes, using big data analytics, or enhancing
customer engagement through digital platforms. Digital transformation is not just about
technology but also about reshaping organisational culture to embrace agility and continuous
learning.

Fill in the blank: Digital transformation involves integrating digital technologies into all areas of
a

-
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Plate 5.2 Digital transformation in organisational operations
Source: OER Strategic Management Guide

5.2.3/ Managing disruption and technological risk

Disruption occurs when new technologies or business models significantly alter industry
dynamics, often displacing established players. Organisations must anticipate disruption and
manage technological risk, which includes cybersecurity threats, system failures, and rapid
obsolescence. Strategies for managing risk include investing in secure systems, diversifying
technology portfolios, and continuous staff training. For example, firms adopting artificial
intelligence must also address ethical concerns and data privacy risks.

Fill in the blank: Disruption occurs when new technologies or business models significantly alter
dynamics.

-

MET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS



Box 5.2: Approaches to managing technoligical risk

8 &3 e

Secure Systems: Diversification & Training & Culture
Redurndancy:
* Robust cybecurcrit protocols * Multiple technology vendors * Employee awareness programs
* Data encryption & access controls  Backup systems & data * Digital literacy training

recovery

* Regular security audits * Promoting a risk-aware culture

* Cloud-based solutions

Source: OER Strategic Management Guide

Box 5.2: Approaches to managing technolgical risk
Source: OER Strategic Management Guide

Pilot questions 5.2
1. Innovation in strategic management enables organisations to: a) Ignore customer needs b)
Differentiate themselves and remain competitive ¢) Avoid research and development d)
Eliminate creativity

2. Fill in the blank: Digital transformation involves integrating digital technologies into all
areas of a

3. Which of the following is NOT a digital transformation strategy? a) Cloud computing b)
Big data analytics c¢) Ignoring customer engagement d) Automating processes

4. Disruption occurs when: a) New technologies alter industry dynamics b) Organisations
ignore innovation c¢) Customers resist change d) Managers avoid risk management
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5. Fill in the blank: Strategies for managing technological risk include secure systems,
diversification, and continuous

5.3 Sustainability And Corporate Social Responsibility (CSR)
5.3.1 Integrating sustainability into corporate strategy

Sustainability refers to practices that meet present needs without compromising the ability of
future generations to meet theirs. In strategic management, sustainability means embedding
environmental and social considerations into long-term planning. Organisations integrate
sustainability by reducing waste, conserving energy, and adopting eco-friendly production
methods. This not only protects the environment but also enhances reputation and
competitiveness.

Fill in the blank: Sustainability in strategic management means embedding environmental and
considerations into long-term planning.
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Figure 5.3 Integrating sustainiblity into
corporate strategy
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Source: OER Strategic Management Guide.

5.3.2/CSR as a strategic tool

Corporate Social Responsibility (CSR) is the commitment of organisations to act ethically and
contribute to economic development while improving the quality of life of employees,
communities, and society. CSR is not just philanthropy but a strategic tool that builds trust,
strengthens brand image, and creates long-term value. For example, companies that invest in
community development projects often gain customer loyalty and employee satisfaction.

Fill in the blank: Corporate Social Responsibility is the commitment of organisations to act
ethically and contribute to development.

-
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Plate 5.3 CSR initiatives supporting community development
Source: OER Strategic Management Case Studies

5.3.3/Balancing profit and social responsibility

A major challenge in contemporary strategic management is balancing profit with social
responsibility. While organisations must remain financially viable, they are increasingly
expected to contribute positively to society. Achieving this balance requires aligning business
objectives with ethical practices, sustainability goals, and stakeholder expectations. For instance,
companies may adopt fair labour practices while maintaining profitability through efficiency and
innovation.

Fill in the blank: A major challenge in strategic management is balancing profit with
responsibility.
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Box 5.3: Approaches to balancing profit and social responsibiity

-

Fair Labour Practices: ~ Eco-Friendly Operations:  Stakeloter Engagement

* Ethical sourcing & wages « Sustainable production » Community partnerships
» Safe working conditions » Waste reduction initiatives » Customer feedback integration
* Employee wel-welling programs « Renewable energy use + Transparent reporting

Source: OER Strategic Management Guide.

Box 5.3: Approaches to balangic Management Guide

Pilot quéstions 5.3
1. Sustainability in strategic management involves: a) Ignoring environmental concerns b)
Embedding environmental and social considerations into planning ¢) Focusing only on
short-term profit d) Avoiding stakeholder expectations

2. Fill in the blank: Corporate Social Responsibility is the commitment of organisations to
act ethically and contribute to development.

3. Which of the following is NOT a benefit of CSR? a) Building trust b) Strengthening
brand image c) Creating long-term value d) Ignoring employee satisfaction

4. Balancing profit and social responsibility requires: a) Aligning objectives with ethical
practices and stakeholder expectations b) Ignoring sustainability goals ¢) Focusing only
on financial viability d) Eliminating community engagement

-
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5. Fill in the blank: Companies may adopt fair labour practices while maintaining
profitability through efficiency and

5.4 Ethical And Governance Issues In Strategy
5.4.1 Ethical dilemmas in strategic decision-making

Ethical dilemmas occur when managers face choices that involve conflicting values, interests,
or principles. In strategic management, these dilemmas may arise in areas such as pricing, labour
practices, environmental impact, or marketing. For example, a company may struggle between
maximising profit and ensuring fair wages for employees. Addressing ethical dilemmas requires
applying ethical frameworks, considering stakeholder interests, and making decisions that uphold
integrity.

Fill in the blank: Ethical dilemmas occur when managers face choices that involve conflicting
values, interests, or
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Figure 5.4 Ethical dillemtas in stratsion-making
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Source: OER Business Ethics Guide.

5.4.2Corporate governance frameworks

Corporate governance refers to the system of rules, practices, and processes by which
organisations are directed and controlled. Governance frameworks ensure accountability,
fairness, and transparency in decision-making. Key elements include board structures,
shareholder rights, and regulatory compliance. Effective governance strengthens trust among
stakeholders and reduces risks of mismanagement.

Fill in the blank: Corporate governance refers to the system of rules, practices, and by
which organisations are directed and controlled.
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Plate 5.4 Corporate governance in practice
Source: OER Business Ethics Guide

5.4.3 Transparency and accountability in strategic management

Transparency means openly sharing information about decisions, policies, and performance,
while accountability refers to being answerable for actions and outcomes. In strategic
management, transparency and accountability are essential for building stakeholder confidence
and ensuring ethical conduct. Organisations achieve this through clear reporting, audits, and
communication channels. For instance, publishing sustainability reports demonstrates
transparency, while holding managers responsible for results ensures accountability.

Fill in the blank: Transparency means openly sharing information, while accountability refers to
being for actions and outcomes.
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Box 5.4: Practices that promote
transparency and acconuability

—  Reporting:
|§Q * Regular financial and non-financial reporting to stakebloers.
« Accessible and easy-to-understand information.

Independent Audits
@ « External validation of financial statements.

« Assurance of compliance with regulations.

Open Communication Channels

» Two-way dialogue with employees, customers, and investors,
to concerns.

Box 5.4: Practices that promote transparency and accontabiity
Source: OER Strategic Management Guide.

Pilotsquestions 5.4
1. Ethical dilemmas in strategic management may arise in: a) Pricing and labour practices b)
Environmental impact c) Marketing strategies d) All of the above

2. Fill in the blank: Corporate governance refers to the system of rules, practices, and
by which organisations are directed and controlled.

3. Which of the following is NOT a key element of corporate governance? a) Board
structures b) Shareholder rights ¢) Regulatory compliance d) Ignoring accountability

4. Transparency in strategic management means: a) Hiding information from stakeholders
b) Openly sharing information about decisions and performance c) Avoiding
communication channels d) Eliminating audits
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5. Fill in the blank: Accountability refers to being for actions and outcomes.

5.5 Case Studies In Contemporary Strategic Management
5.5.1 Case study: global expansion strategy of a multinational

This case study examines how a multinational organisation expands into new international
markets. Expansion strategies often involve market entry modes such as exporting, franchising,
joint ventures, or wholly owned subsidiaries. Each mode carries different levels of risk, control,
and investment. For example, franchising allows rapid expansion with lower capital
requirements, while wholly owned subsidiaries provide full control but demand significant
resources. The case highlights how organisations balance opportunity with-risk when entering
global markets.

Fill in the blank: Expansion strategies often involve market entry modes such as exporting,
franchising, joint ventures, or wholly owned
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Figure 5.5 Market entry modes in global expansion
Source: OER Global Business Guide

5.5.2/Case study: digital transformation in a traditional industry

This case study explores how a traditional industry, such as manufacturing or retail, adopts
digital transformation to remain competitive. Strategies may include automating production
processes, using data analytics for decision-making, or enhancing customer engagement through
e-commerce platforms. The case demonstrates how digital tools reshape operations, improve
efficiency, and create new value propositions. It also shows the challenges of cultural change and
employee adaptation during transformation.

Fill in the blank: Digital transformation strategies may include automating processes, using data
analytics, or enhancing customer engagement through platforms.
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Plate 5.5 Digital transfomation in a traditional indusfty. Source: OER Marufactiring Innovation Guide

5.5.3/Case study: sustainability and CSR in practice

This case study focuses on how organisations integrate sustainability and Corporate Social
Responsibility (CSR) into their strategies. Examples include adopting renewable energy,
reducing carbon emissions, and investing in community development projects. The case
illustrates how sustainability initiatives enhance reputation, attract customers, and create long-
term value. It also highlights the tension between profitability and social responsibility, showing
how organisations strive to balance both.

Fill in the blank: Sustainability initiatives such as adopting renewable energy and reducing
carbon emissions enhance reputation and create value.
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Box 5.5: Examples of sustainablity and CSR
practices in organisations

@ Renewable Energy Adoption
r- Renewable Energy Adoption: Solar-powered factories, wind power.
Waste & Water Manecling programs, wastewaet treatment

Environmental Sustanability
Carbon Footprint Reduction: Local education programs, infrastucture support
Recycling progswet treations

)e

Social Responsibiity
Ethical Labor Practices: Fair wages, safe working conditions
Employee-wellling: Health programs, flexble work options

bjé

Integrated CSR Inittatives

Circular Economy Projects: Product take-back & reuse.
Sustainable Supply Chains, sourcing, partnerships
Social Impact Microfiance, green bonds

&)

Source: OER Strategic Management Case Studies.

Box 5.5: Examples of sustainablity and CSR practices in organisations
Source: OER Stratagement Case Studies.

Pilot questions 5.5
1. Which of the following is NOT a market entry mode in global expansion? a) Exporting b)
Franchising c¢) Joint ventures d) Ignoring local regulations

2. Fillin the blank: Digital transformation strategies may include automating processes,
using data analytics, or enhancing customer engagement through platforms.

3./ Sustainability initiatives such as renewable energy and carbon reduction help
organisations to: a) Enhance reputation b) Attract customers c) Create long-term value d)
All of the above

4. Fill in the blank: Expansion strategies often involve market entry modes such as
exporting, franchising, joint ventures, or wholly owned
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5. Which of the following best describes CSR in practice? a) Ignoring community
development b) Investing in projects that improve social and environmental outcomes c)
Focusing only on short-term profit d) Avoiding ethical responsibility

Series Summary

This Series has explored the major contemporary issues shaping strategic management.today.
We began with globalisation, examining its impact on corporate strategy, the challenges of
managing across cultures, and strategies for competing in international markets. We then moved
on to technological change and digital transformation, highlighting the role of innovation, the
adoption of digital tools, and approaches to managing disruption and technological risk.
Following that, we studied sustainability and corporate social responsibility (CSR), focusing on
how organisations integrate sustainability into strategy, use CSR as a strategic tool, and balance
profit with social responsibility. We continued with ethical and governance issues, considering
dilemmas in decision-making, governance frameworks, and the importance of transparency and
accountability. Finally, we concluded with case studies that applied these concepts in practice,
showing how global expansion, digital transformation, and sustainability initiatives are
implemented in real organisations.

By completing this Series, you should now.be able to analyse globalisation’s impact on corporate
strategy, evaluate cross-cultural challenges, explain international market strategies, examine
innovation and digital transformation, assess technological risks, demonstrate sustainability
integration, analyse CSR, evaluate ethical and governance issues, and apply these concepts
through case studies.

Glossary of Terms

e Adaptation strategy: Tailoring products or services to meet local market preferences
and conditions.

o Corporate governance: The system of rules, practices, and processes by which
organisations are directed-and controlled.

o Corporate Social Responsibility (CSR): Organisational commitment to act ethically
and contribute to economic development while improving social and environmental
outcomes.

e | Cross-cultural challenges: Differences in values, communication styles, and behaviours
among diverse groups in international contexts.

» Digital transformation: Integration of digital technologies into all areas of a business,
changing operations and value delivery.

o - Disruption: Significant changes in industry dynamics caused by new technologies or
business models.

o Ethical dilemmas: Situations where managers face conflicting values, interests, or
principles in decision-making.
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e Globalisation: Increasing interconnectedness of economies, cultures, and markets across
the world.

o Innovation: Creation and application of new ideas, processes, or products that improve
organisational performance.

e Market entry modes: Strategies for entering international markets, such as exporting,
franchising, joint ventures, or subsidiaries.

e Resource allocation: Distribution of financial, human, and technological resources to
support strategic initiatives.

o Standardisation strategy: Offering products or services uniformly across different
markets.

o Sustainability: Practices that meet present needs without compromising the ability of
future generations to meet theirs.

o Transparency: Open sharing of information about decisions, policies, and performance.

o Accountability: Being answerable for actions and outcomes in organisational
management.

Concept Check Questions [Series 5]

Objective Questions
1. Globalisation impacts corporate strategy by: a) Reducing market opportunities b)
Increasing interconnectedness-and.competition ¢) Eliminating supply chains d) Ignoring
regulations

2. Which of the following is NOT a digital transformation strategy? a) Cloud computing b)
Big data analytics ¢) Ignoring customer engagement d) Automating processes

3. CSR is bestdeseribed as: a) Philanthropy only b) Acting ethically and contributing to
economic and social development c) Ignoring community needs d) Focusing solely on
profit

4. Corporate governance frameworks ensure: a) Accountability, fairness, and transparency
b) Ignoring shareholder rights ¢) Eliminating board structures d) Avoiding compliance

5./ Which of the following is a market entry mode in global expansion? a) Exporting b)
Franchising c) Joint ventures d) All of the above

Short-Answer Questions

6. Define globalisation and explain its impact on corporate strategy.

7. Identify two digital transformation strategies and explain their benefits.

8. State one example of a sustainability initiative and its strategic value.

9. Explain why transparency and accountability are important in strategic management.
10. Describe one case study example of CSR in practice.

-
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Long-Answer Questions

11. Analyse how globalisation creates both opportunities and challenges for corporate
strategy.
12. Evaluate the role of innovation and digital transformation in maintaining competitiveness

in traditional industries.

13. Discuss how organisations balance profit with social responsibility, using sustainability
and CSR examples.

Answers to the Concept Check Questions

Objective Questions

1. Globalisation impacts corporate strategy by: Answer: b) Increasing interconnectedness
and competition

2. Which of the following is NOT a digital transformation strategy? Answer: c) Ignoring
customer engagement

3. CSR is best described as: Answer: b) Acting ethically and contributing to economic and
social development

4. Corporate governance frameworks ensure: Answer: a) Accountability, fairness, and
transparency

5. Which of the following is a market entry mode in global expansion? Answer: d) All of
the above

Short-Answer Questions

6. Globalisation is theincreasing interconnectedness of economies, cultures, and markets
worldwide. It impacts corporate strategy by expanding opportunities, intensifying competition,
and requiring adaptation to diverse regulations and customer needs.

7. Two digital transformation strategies are:
e Cloud computing, which improves scalability and efficiency.

o Big dataanalytics, which enhances decision-making by providing insights into customer
behaviour and market trends.

8. An example of a sustainability initiative is adopting renewable energy sources. Its
strategic value lies in reducing environmental impact, lowering long-term costs, and improving
brand reputation.

9. Transparency and accountability are important because they build stakeholder trust,
ensure ethical conduct, and make managers answerable for decisions and outcomes.

10. A CSR case study example is a company investing in community development
projects, which improves social outcomes, strengthens brand image, and fosters customer
loyalty.

Long-Answer Questions

-
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11. Globalisation creates opportunities by opening access to new markets, diversifying
supply chains, and enabling economies of scale. Challenges include managing cross-cultural
differences, facing intense competition, and adapting to varied regulatory environments.

12. Innovation and digital transformation help traditional industries remain competitive by
automating processes, improving efficiency, and enhancing customer engagement. For example,
retailers adopting e-commerce platforms can reach wider audiences and respond to changing
consumer behaviour.

13. Organisations balance profit with social responsibility by aligning business goals with
sustainability and CSR initiatives. For instance, companies may adopt fair labour practices and
eco-friendly production methods while maintaining profitability through efficiency and
innovation.

Answers to Pilot Questions [Series 5]
Pilot questions 5.1
1. b) Increasing interconnectedness and competition
2. Workplace
3. d) Ignoring local preferences
4. a) Offering products uniformly across markets
5. Target
Pilot questions 5.2
1. b) Differentiate themselves and remain competitive
2. Business
3. c¢) Ignoring customer engagement
4. a) New technologies alter industry dynamics
5. Training
Pilot questions 5.3
1. b) Embedding environmental and social considerations into planning
2. Economic
3./ d) Ignoring employee satisfaction
4. a) Aligning objectives with ethical practices and stakeholder expectations
5. Innovation

Pilot questions 5.4

-
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4.

5.

d) All of the above

Processes

d) Ignoring accountability

b) Openly sharing information about decisions and performance

Answerable

Pilot questions 5.5

1.
2.
3.

d) Ignoring local regulations
E-commerce

d) All of the above
Subsidiaries

b) Investing in projects that improve social and envi @v 1 out.qes
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