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Introduction 
Civil-military relations form the backbone of political stability and state development. 

Throughout history, societies have grappled with the delicate balance between civilian authority 

and military power, often shaping the trajectory of governance, security, and social order. 

Understanding how civil and military institutions interact is therefore essential for appreciating 

both the foundations of modern states and the challenges of maintaining democratic control. This 

Series sets the stage for such exploration by focusing on the interdependence between civil and 

military spheres. 

The aim of this Series is to provide you with a clear grasp of the foundational principles and 

dynamics of civil-military interdependence. By the end, you will be able to analyse the 

conceptual underpinnings, evaluate the dimensions of interaction, and compare different patterns 

of stability and instability across contexts. 

We shall commence this Series by examining the conceptual foundations of civil-military 

relations, including definitions, historical evolution, and theoretical perspectives. Next, we will 

move on to the dimensions of civil-military interdependence, considering political, social, 

cultural, and economic aspects. Finally, we will wrap up by exploring comparative insights into 

civil-military relations, highlighting cases of stability and instability and drawing lessons that 

will enrich your understanding of the subject. 
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Series Learning Outcomes 
Upon completing this Series, you should be able to: 

SLO 2.1 define the concept of civil-military relations and outline its historical evolution, 

SLO 2.2 explain key theories and perspectives that underpin civil-military interdependence, 

SLO 2.3 analyse the political, social, cultural, and economic dimensions of civil-military 

interaction, 

SLO 2.4 evaluate comparative cases of stable and unstable civil-military relations, and 

SLO 2.5 identify lessons from comparative insights that inform the dynamics of civil-

military interdependence. 

 

2.1 Foundations of Civil-Military Interdependence 
2.1.1 Defining Civil-Military Relations 
Civil-military relations refer to the interaction between civilian institutions (such as 

governments, legislatures, and societies) and military organisations (armed forces and defence 

establishments). Civilian institutions are the structures and authorities responsible for 

governance and policy-making, while military organisations are specialised bodies tasked with 

defence, security, and sometimes political involvement. The study of civil-military relations 

helps us to understand how power is shared, contested, or balanced between these two spheres. 

A strong civil-military relationship is often seen as a cornerstone of democratic governance. 

When civilian authorities effectively control the military, stability and accountability are more 

likely to be maintained. Conversely, when the military dominates civilian institutions, the result 

may be authoritarianism or instability. 

Fill in the blank: Civil-military relations describe the interaction between ______ institutions and 

military organisations. 
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Diagram showing the interaction between civilian institutions and military organisations 

Caption: Figure 2.1 Civil-military relations framework  

2.1.2 Historical Evolution of Civil-Military Interdependence 
The relationship between civil and military spheres has evolved across time and regions. In early 

state formation, armies were often central to establishing authority and protecting territories. 

Over centuries, the military became not only a tool of defence but also a political actor. For 

example, in some societies, the military has played a decisive role in revolutions, regime 

changes, or maintaining order during crises. 

The modern era emphasises the principle of civilian supremacy, which means that elected 

civilian leaders hold ultimate authority over the military. This principle emerged strongly after 
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experiences of military dominance in various historical contexts, where unchecked military 

power led to instability or repression. 

Fill in the blank: The principle of ______ supremacy ensures that elected civilian leaders hold 

authority over the military. 

 

Image of a historical army formation representing early state-building Caption: Plate 2.1 Armies 

in early state formation” 

2.1.3 Key Theories and Perspectives 
Several theories explain civil-military interdependence. One influential perspective is Samuel 

Huntington’s theory of objective civilian control, which argues that professionalism within the 

military ensures its subordination to civilian authority. Another is Morris Janowitz’s 
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constabulary concept, which views the military as a stabilising force that adapts to societal 

needs rather than remaining isolated. 

Other perspectives highlight the role of social structures, ethnic divisions, and class conflicts in 

shaping military behaviour. For instance, in societies with deep ethnic divides, the military may 

reflect or reinforce those divisions, affecting its relationship with civilian institutions. 

Fill in the blank: Huntington’s theory of ______ civilian control emphasises professionalism as 

the basis for military subordination. 

 
Box 2.1 Selected theories of civil-military relations 

 

Pilot questions 2.1 
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Civil-military relations describe the interaction between which two spheres? 

What principle ensures that elected civilian leaders hold authority over the military? 

Which theorist proposed the idea of objective civilian control? 

What does Janowitz’s constabulary concept emphasise about the military’s role? 

How can ethnic divisions influence civil-military relations? 

2.2 Dimensions of Civil-Military Interdependence 
2.2.1 Political Dimension 
The political dimension of civil-military interdependence refers to the way military 

organisations interact with political institutions and processes. In democratic systems, the 

military is expected to remain subordinate to elected civilian leaders, ensuring that political 

authority is exercised by representatives of the people. However, in some contexts, the military 

has intervened directly in politics, either by supporting or overthrowing governments. 

This dimension highlights the importance of constitutional frameworks, legal provisions, and 

political culture in shaping the balance of power. For example, strong parliamentary oversight 

can limit military influence, while weak institutions may allow the military to dominate. 

Fill in the blank: In democratic systems, the military is expected to remain ______ to elected 

civilian leaders. 
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Diagram showing civilian authority at the top with military institutions subordinate beneath 

Caption: Figure 2.2 Political dimension of civil-military relations  

2.2.2 Social and Cultural Dimension 
The social and cultural dimension refers to how military organisations reflect and influence the 

values, norms, and identities of the societies they serve. Militaries often embody national pride 

and unity, but they may also mirror divisions within society, such as ethnicity, religion, or class. 

For instance, in societies with diverse ethnic groups, the composition of the military can either 

promote integration or reinforce exclusion. Cultural traditions also shape military behaviour, 

such as codes of honour, discipline, and loyalty. 

Fill in the blank: The composition of the military can either promote integration or reinforce 

______ within society. 
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Image showing diverse soldiers representing unity in society Caption: Plate 2.2 Military as a 

reflection of social diversity  

2.2.3 Economic Dimension 
The economic dimension of civil-military interdependence concerns the resources allocated to 

the military and the broader impact of military spending on society. Militaries require significant 

funding for personnel, equipment, and operations. This often creates tension between defence 

needs and social development priorities. 

Excessive military expenditure can divert resources from education, healthcare, and 

infrastructure. On the other hand, military industries may stimulate technological innovation and 

provide employment. The challenge lies in balancing defence requirements with economic 

sustainability. 
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Fill in the blank: Excessive military expenditure can divert resources from ______, healthcare, 

and infrastructure. 

Table 2.1 Comparative allocation of resources to defence and social sectors | Country A | 

Defence 40% | Education 20% | Health 15% | Infrastructure 25% | | Country B | Defence 20% | 

Education 30% | Health 25% | Infrastructure 25% | Caption: Table 2.1 Resource allocation 

between defence and social sectors  

Pilot questions 2.2 

In democratic systems, what is the expected relationship between the military and civilian 

leaders? 

How can ethnic diversity within society influence the composition of the military? 
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What are some cultural traditions that shape military behaviour? 

What is one potential negative effect of excessive military expenditure? 

How might military industries contribute positively to the economy? 

 

2.3 Comparative Insights into Civil-Military Interdependence 
2.3.1 Stable Civil-Military Relations 
Stable civil-military relations occur when civilian institutions maintain effective control over 

the military, and the armed forces operate within their professional boundaries. In such contexts, 

the military focuses on defence and security while refraining from political interference. Stability 

is often supported by strong democratic institutions, constitutional provisions, and a culture of 

respect for civilian authority. 

Examples include countries where parliamentary oversight, judicial checks, and transparent 

defence policies ensure accountability. These arrangements foster trust between civilians and the 

military, reducing the likelihood of coups or authoritarian tendencies. 

Fill in the blank: Stable civil-military relations are characterised by effective ______ control over 

the military. 
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Diagram showing civilian institutions firmly controlling military functions Caption: Figure 2.3 

Stable civil-military relations framework  

2.3.2 Unstable Civil-Military Relations 
Unstable civil-military relations arise when the military interferes in politics or when civilian 

institutions are too weak to assert authority. This instability may manifest in coups, military 

regimes, or frequent political crises. In such cases, the military often assumes roles beyond 

defence, such as governance or economic management, which can undermine democratic 

development. 

Factors contributing to instability include ethnic divisions, economic hardship, and weak 

constitutional frameworks. When these conditions persist, the military may justify intervention 
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as necessary for national stability, but the long-term effect is often political repression and 

reduced civilian participation. 

Fill in the blank: Unstable civil-military relations often manifest in ______ or military regimes. 

Image showing soldiers in a political setting, symbolising military intervention Caption: Plate 2.3 

Military intervention in politics  

2.3.3 Lessons from Comparative Cases 
Comparative studies of civil-military relations provide valuable lessons. Countries with stable 

arrangements demonstrate the importance of institutional strength, constitutional safeguards, and 

professional military culture. Conversely, cases of instability highlight the dangers of weak 

governance, economic inequality, and politicised armed forces. 
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By examining different contexts, learners can appreciate how civil-military interdependence 

varies across societies. These insights help us to evaluate the conditions that promote stability 

and to identify warning signs of potential instability. 

Fill in the blank: Comparative studies highlight the importance of institutional strength and 

______ safeguards in promoting stability. 

 
Box 2.2 Lessons from comparative civil-military relations 

Pilot questions 2.3 

What characterises stable civil-military relations? 

What are some common manifestations of unstable civil-military relations? 

How can weak constitutional frameworks contribute to instability? 
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What role does professional military culture play in promoting stability? 

What lessons can be drawn from comparative studies of civil-military relations? 

 

Series Summary 

This Series has introduced you to the foundations of civil-military interdependence, highlighting 

its importance in shaping political stability, governance, and societal development. The purpose 

was to help you appreciate how civilian institutions and military organisations interact, and why 

this relationship is central to understanding both the foundations of states and the challenges of 

maintaining democratic control. 

We began by examining the conceptual foundations of civil-military relations, including 

definitions, historical evolution, and key theoretical perspectives. Then we explored the political, 

social, cultural, and economic dimensions that influence this interdependence. Finally, we 

considered comparative insights, looking at cases of stability and instability and drawing lessons 

from different contexts. By completing this Series, you should now be able to define civil-

military relations and explain their theoretical bases, analyse the dimensions of interaction, 

evaluate comparative cases, and identify lessons that inform the dynamics of civil-military 

interdependence, as outlined in the Series Learning Outcomes. 

 

Glossary of Terms 

Civilian institutions: Structures and authorities such as governments, legislatures, and societies 

that are responsible for governance, policy-making, and oversight of the military. 

Civilian supremacy: The principle that elected civilian leaders hold ultimate authority over the 

military, ensuring accountability and democratic control. 

Civil-military relations: The interaction between civilian institutions and military organisations, 

focusing on how power is shared, contested, or balanced between them. 

Constabulary concept: A theory proposed by Morris Janowitz which views the military as a 

stabilising force that adapts to societal needs rather than remaining isolated from society. 

Military organisations: Specialised bodies tasked with defence, security, and sometimes 

political involvement, including the armed forces and defence establishments. 

Objective civilian control: A theory advanced by Samuel Huntington which argues that 

professionalism within the military ensures its subordination to civilian authority. 

Political dimension: The aspect of civil-military relations that examines how military 

organisations interact with political institutions and processes, particularly in relation to civilian 

authority. 

Social and cultural dimension: The aspect of civil-military relations that considers how military 

organisations reflect and influence societal values, norms, identities, and divisions such as 

ethnicity or class. 
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Stable civil-military relations: Situations where civilian institutions maintain effective control 

over the military, and the armed forces operate within professional boundaries without political 

interference. 

Unstable civil-military relations: Situations where the military interferes in politics or civilian 

institutions are too weak to assert authority, often resulting in coups, military regimes, or 

political crises. 

 

Concept Check Questions [Series 1 Foundations of Civil-Military Interdependence] 

Objective questions 

Civil-military relations describe the interaction between which two spheres? (Linked to SLO 

2.1) 

Who proposed the theory of objective civilian control? (Linked to SLO 2.2) 

In democratic systems, the military is expected to remain ______ to elected civilian leaders. 

(Linked to SLO 2.3) 

Which concept by Janowitz views the military as a stabilising force adapting to societal 

needs? (Linked to SLO 2.2) 

Stable civil-military relations are characterised by effective ______ control over the military. 

(Linked to SLO 2.4) 

Short-answer questions 

Define civilian supremacy and explain its significance in civil-military relations. (Linked to SLO 

2.1) 

Identify one way in which ethnic diversity can influence the composition of the military. (Linked 

to SLO 2.3) 

Explain one potential negative effect of excessive military expenditure on society. (Linked to 

SLO 2.3) 

Describe one lesson that can be drawn from comparative studies of civil-military relations. 

(Linked to SLO 2.5) 

What role does professional military culture play in promoting stability? (Linked to SLO 2.4) 

Long-answer questions 

Analyse the historical evolution of civil-military interdependence, highlighting key shifts in the 

balance of power between civilian institutions and military organisations. (Linked to SLO 2.1) 

Evaluate the political, social, cultural, and economic dimensions of civil-military 

interdependence, using examples to illustrate their impact on stability or instability. (Linked to 

SLO 2.3) 
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Compare stable and unstable civil-military relations, and discuss the lessons that can be applied 

to contemporary governance. (Linked to SLO 2.4 and SLO 2.5) 

Answers to Concept Check Questions [Series 1] 

Objective questions 

Civilian institutions and military organisations. 

Samuel Huntington. 

Subordinate. 

Constabulary concept. 

Civilian. 

Short-answer questions 

Civilian supremacy is the principle that elected civilian leaders hold ultimate authority over the 

military. It is significant because it ensures accountability and democratic governance. 

Ethnic diversity can influence the military by either promoting integration when all groups are 

represented or reinforcing exclusion if certain groups are marginalised. 

Excessive military expenditure can divert resources away from essential social services such as 

education, healthcare, and infrastructure. 

One lesson is that strong institutions and constitutional safeguards are essential for maintaining 

stable civil-military relations. 

Professional military culture promotes stability by encouraging discipline, loyalty, and respect 

for civilian authority, reducing the likelihood of political interference. 

Long-answer questions 

Basic response: Civil-military interdependence has evolved from early state formation, where 

armies established authority, to modern democracies emphasising civilian supremacy. Over time, 

military organisations shifted from being dominant political actors to professional bodies under 

civilian control. Value-added response: Outstanding learners may highlight specific historical 

examples, such as the role of armies in revolutions, the rise of military regimes in certain 

regions, and the post-World War II emphasis on democratic civilian oversight. They may also 

connect these shifts to broader social and economic changes. 

Basic response: The political dimension ensures civilian authority, the social and cultural 

dimension reflects societal values and divisions, and the economic dimension concerns resource 

allocation. Each dimension influences stability or instability. Value-added response: Outstanding 

learners may provide comparative examples, such as how strong parliamentary oversight in some 

democracies limits military influence, while ethnic divisions in other contexts exacerbate 

instability. They may also discuss the dual impact of military industries on innovation and 

resource diversion. 

Basic response: Stable relations are characterised by civilian control and professional military 

boundaries, while unstable relations involve coups, military regimes, or weak civilian 
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institutions. Lessons include the importance of strong governance and professional military 

culture. Value-added response: Outstanding learners may compare specific cases, such as stable 

democracies with strong oversight versus unstable contexts marked by repeated coups. They may 

also discuss how lessons from comparative studies can inform policy reforms in contemporary 

governance, emphasising institutional resilience and inclusive social structures. 

 

Answers to Pilot Questions [Series 1] 

Pilot questions 2.1 

Civilian institutions and military organisations. 

Civilian supremacy. 

Samuel Huntington. 

Morris Janowitz’s constabulary concept. 

Ethnic divisions can shape military behaviour and influence its relationship with civilian 

institutions. 

Pilot questions 2.2 

Subordinate. 

Ethnic diversity can either promote integration or reinforce exclusion within the military. 

Codes of honour, discipline, and loyalty. 

It diverts resources from education, healthcare, and infrastructure. 

They stimulate technological innovation and provide employment opportunities. 

Pilot questions 2.3 

Effective civilian control over the military. 

Coups and military regimes. 

Weak constitutional frameworks reduce civilian authority and allow military interference. 

It encourages discipline, loyalty, and respect for civilian authority. 

Strong institutions, constitutional safeguards, and professional military culture promote 

stability, while weak governance fosters instability. 

 

References and Attributions [Series 1] 

Core References 

Huntington, S. P. (1957). The Soldier and the State: The Theory and Politics of Civil-Military 

Relations. Harvard University Press. 
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Series 2: Military Organization and Social Structures 

Part 1: Nature and Functions of Military Organisation 

2.1.1 Defining military organisation 

2.1.2 Functions of the military in society 

2.1.3 Organisational procedures and behaviours 

Part 2: Influence of Social Structures on Military Organisation 

2.2.1 Ethnic influences on military composition 

2.2.2 Class conflicts and military behaviour 

2.2.3 Social cohesion and military effectiveness 

Part 3: Military-Society Interaction and Case Perspectives 

2.3.1 Military as a reflection of social values 

2.3.2 Civil-military tensions arising from social divisions 

2.3.3 Case illustrations of military-society relation 

Introduction 

In the last Series, we explored the foundations of civil-military interdependence, focusing on 

how civilian institutions and military organisations interact and the conditions that promote 

stability or instability. Building on that foundation, this Series turns our attention to the internal 

nature of military organisation and the ways in which social structures such as ethnicity, class, 

and cultural values shape its behaviour and effectiveness. This perspective is crucial because the 

military does not exist in isolation, but rather reflects and responds to the society it serves. 

The aim of this Series is to examine the functions and procedures of military organisation and to 

analyse how social structures influence its composition, behaviour, and relationship with wider 

society. By doing so, the Series intends to equip you with the ability to evaluate the military as 

both a professional institution and a social actor. 

We shall commence this Series by considering the nature and functions of military organisation, 

including its defining features, roles, and internal procedures. Next, we will move on to the 

influence of social structures, examining how ethnicity, class conflicts, and social cohesion affect 

military behaviour and effectiveness. Finally, we will wrap up by exploring the interaction 

between military and society, highlighting how the armed forces reflect social values, generate 

tensions, and provide case illustrations of military-society relations. 

 

Series Learning Outcomes 

Upon completing this Series, you should be able to: 

SLO 2.1 define the concept of military organisation and outline its core functions in society, 
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SLO 2.2 explain the organisational procedures and behaviours that shape military 

institutions, 

SLO 2.3 analyse how ethnic structures influence the composition and cohesion of military 

organisations, 

SLO 2.4 evaluate the impact of class conflicts on military behaviour and effectiveness, 

SLO 2.5 assess the role of social cohesion in enhancing or weakening military effectiveness, 

SLO 2.6 interpret how the military reflects societal values and norms, 

SLO 2.7 examine civil-military tensions that arise from social divisions, and 

SLO 2.8 apply insights from case illustrations to understand patterns of military-society 

relations. 

 

2.1 Nature and Functions of Military Organisation 
2.1.1 Defining military organisation 

A military organisation refers to the structured system through which armed forces are 

arranged, managed, and directed to achieve defence and security objectives. It encompasses the 

hierarchy of command, the division of roles, and the procedures that guide military behaviour. 

Military organisation is not only about combat readiness but also about discipline, cohesion, and 

the ability to respond effectively to national and international challenges. 

The military is often described as a professional institution with its own culture, values, and 

norms. These features distinguish it from civilian organisations and highlight its unique role in 

society. 

Fill in the blank: A military organisation is a structured system through which armed forces are 

______, managed, and directed. 
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Diagram showing the hierarchical structure of a military organisation (e.g., top command, middle 

command, lower ranks) Caption: Figure 2.1 Hierarchical structure of a military organisation  

2.1.2 Functions of the military in society 

The functions of the military extend beyond warfare. At its core, the military is responsible for 

defending national sovereignty and protecting citizens from external threats. However, in many 

societies, the military also plays roles in peacekeeping, disaster response, infrastructure 

development, and even political intervention. 

In democratic contexts, the military’s primary function is defence, while in fragile states, it may 

assume broader responsibilities due to weak civilian institutions. These functions highlight the 

military’s dual identity as both a security provider and a social actor. 
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Fill in the blank: In democratic contexts, the military’s primary function is ______, while in 

fragile states it may assume broader responsibilities. 

Image showing soldiers engaged in disaster relief operations Caption: Plate 2.1 Military 

involvement in disaster response  

 

2.1.3 Organisational procedures and behaviours 

Organisational procedures in the military refer to the formal rules, codes, and practices that 

govern its operations. These include training routines, disciplinary codes, and command 

protocols. Military behaviour reflects how personnel act within these procedures, emphasising 

discipline, loyalty, and obedience to authority. 
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Such procedures and behaviours are designed to ensure efficiency and cohesion. They also 

reinforce the military’s identity as a professional body distinct from civilian institutions. For 

example, strict codes of conduct and ceremonial traditions help maintain morale and unity. 

Fill in the blank: Organisational procedures in the military include training routines, disciplinary 

codes, and ______ protocols. 

Box 2.1 Key organisational procedures in the military 

 

Pilot questions 2.1 

What is meant by military organisation? 

What is the primary function of the military in democratic contexts? 
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Name one additional role the military may play in fragile states. 

What are organisational procedures in the military designed to achieve? 

Give one example of a military behaviour that reinforces cohesion. 

2.2 Influence of Social Structures on Military Organisation 
2.2.1 Ethnic influences on military composition 

Ethnicity plays a significant role in shaping the composition and cohesion of military 

organisations. In societies with diverse ethnic groups, the military can either serve as a unifying 

institution that integrates different communities or as a divisive force if certain groups are 

excluded or marginalised. A balanced representation of ethnic groups within the armed forces 

often strengthens legitimacy and trust, while dominance by one group may lead to resentment 

and instability. 

Fill in the blank: A balanced representation of ethnic groups within the armed forces strengthens 

______ and trust. 
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Diagram showing diverse ethnic groups represented within a military structure Caption: Figure 

2.2 Ethnic diversity in military composition” 

2.2.2 Class conflicts and military behaviour 

Class divisions within society can influence military behaviour and attitudes. In some contexts, 

the military may be drawn disproportionately from lower socio-economic classes, which can 

affect its outlook and relationship with civilian elites. Class-based grievances may also shape 

how soldiers perceive their role, sometimes leading to tensions between the military and ruling 

authorities. 

When class conflicts are pronounced, the military may become a vehicle for social mobility, 

offering opportunities for education, training, and advancement. However, if inequalities persist, 

resentment may undermine discipline and loyalty. 
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Fill in the blank: Class-based grievances may shape how soldiers perceive their ______ within 

society. 

 
Image showing soldiers in training, symbolising social mobility through military service 

Caption: Plate 2.2 Military service as a path to social mobility” 

 

2.2.3 Social cohesion and military effectiveness 

Social cohesion refers to the bonds of trust, solidarity, and shared identity that hold members of 

a society together. Within the military, cohesion is essential for effectiveness, as it ensures 

discipline, morale, and unity in action. A military force that reflects the diversity of society and 

fosters inclusiveness is more likely to enjoy public support and internal stability. 
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Conversely, weak cohesion can lead to fragmentation, mistrust, and reduced effectiveness in 

fulfilling military functions. Cohesion is therefore both a social and operational necessity. 

Fill in the blank: Within the military, cohesion is essential for ______, morale, and unity in 

action. 

 
Box 2.2 Key factors of social cohesion in the military 

 

Pilot questions 2.2 

How can ethnic diversity strengthen military legitimacy? 

What effect can class-based grievances have on military behaviour? 

In what way can military service act as a path to social mobility? 
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Why is social cohesion essential for military effectiveness? 

What are some key factors that contribute to cohesion within the military? 

 

2.3 Military-Society Interaction and Case Perspectives 
2.3.1 Military as a reflection of social values 

The military often mirrors the values and norms of the society it serves. For example, societies 

that emphasise discipline, loyalty, and patriotism tend to see these traits reinforced within their 

armed forces. Similarly, cultural traditions such as ceremonies, rituals, and codes of honour are 

often embedded in military practices. This reflection of social values helps the military maintain 

legitimacy and connect with the wider population. 

Fill in the blank: The military often mirrors the ______ and norms of the society it serves. 
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Image showing soldiers participating in a national ceremony, symbolising shared values Caption: 

Plate 2.3 Military as a reflection of social values  

2.3.2 Civil-military tensions arising from social divisions 

Civil-military tensions frequently emerge when social divisions such as ethnicity, religion, or 

class are reflected within the armed forces. If one group dominates military leadership or 

recruitment, other groups may feel excluded, leading to mistrust and conflict. These tensions can 

weaken cohesion and reduce the military’s effectiveness in fulfilling its role. 

In some cases, social divisions within the military have contributed to coups or political 

instability. Addressing these tensions requires inclusive policies and strong civilian oversight to 

ensure that the military serves all citizens equally. 
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Fill in the blank: Civil-military tensions can weaken cohesion and reduce the military’s ______ 

in fulfilling its role. 

Diagram showing the link between social divisions, military imbalance, and civil-military 

tensions Caption: Figure 2.3 Civil-military tensions arising from social divisions  

2.3.3 Case illustrations of military-society relations 

Case studies provide practical insights into how military-society relations function in different 

contexts. In some countries, the military has successfully integrated diverse social groups, 

strengthening national unity. In others, exclusion and imbalance have led to instability and 

repeated interventions in politics. 
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By examining these cases, learners can identify patterns and lessons that apply across contexts. 

For instance, inclusive recruitment policies and respect for civilian authority often correlate with 

stability, while exclusion and dominance by one group correlate with instability. 

Fill in the blank: Inclusive recruitment policies and respect for civilian authority often correlate 

with ______. 

 
Box 2.3 Lessons from case illustrations of military-society relations 

Pilot questions 2.3 

How does the military reflect the values and norms of society? 

What kinds of social divisions can lead to civil-military tensions? 

How can civil-military tensions affect cohesion and effectiveness? 
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What lessons can be drawn from case studies of military-society relations? 

Why are inclusive recruitment policies important for stability? 

 

2.3 Military-Society Interaction and Case Perspectives 
2.3.1 Military as a reflection of social values 

The military often mirrors the values and norms of the society it serves. For example, societies 

that emphasise discipline, loyalty, and patriotism tend to see these traits reinforced within their 

armed forces. Similarly, cultural traditions such as ceremonies, rituals, and codes of honour are 

often embedded in military practices. This reflection of social values helps the military maintain 

legitimacy and connect with the wider population. 

Fill in the blank: The military often mirrors the ______ and norms of the society it serves. 
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Image showing soldiers participating in a national ceremony, symbolising shared values Caption: 

Plate 2.3 Military as a reflection of social values  

 

2.3.2 Civil-military tensions arising from social divisions 

Civil-military tensions frequently emerge when social divisions such as ethnicity, religion, or 

class are reflected within the armed forces. If one group dominates military leadership or 

recruitment, other groups may feel excluded, leading to mistrust and conflict. These tensions can 

weaken cohesion and reduce the military’s effectiveness in fulfilling its role. 

In some cases, social divisions within the military have contributed to coups or political 

instability. Addressing these tensions requires inclusive policies and strong civilian oversight to 

ensure that the military serves all citizens equally. 
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Fill in the blank: Civil-military tensions can weaken cohesion and reduce the military’s ______ 

in fulfilling its role. 

Diagram showing the link between social divisions, military imbalance, and civil-military 

tensions Caption: Figure 2.3 Civil-military tensions arising from social divisions  

 

2.3.3 Case illustrations of military-society relations 

Case studies provide practical insights into how military-society relations function in different 

contexts. In some countries, the military has successfully integrated diverse social groups, 

strengthening national unity. In others, exclusion and imbalance have led to instability and 

repeated interventions in politics. 
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By examining these cases, learners can identify patterns and lessons that apply across contexts. 

For instance, inclusive recruitment policies and respect for civilian authority often correlate with 

stability, while exclusion and dominance by one group correlate with instability. 

Fill in the blank: Inclusive recruitment policies and respect for civilian authority often correlate 

with ______. 

 
Box 2.3 Lessons from case illustrations of military-society relations 

 

Pilot questions 2.3 

How does the military reflect the values and norms of society? 

What kinds of social divisions can lead to civil-military tensions? 
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How can civil-military tensions affect cohesion and effectiveness? 

What lessons can be drawn from case studies of military-society relations? 

Why are inclusive recruitment policies important for stability? 

 

Series Summary 

This Series has focused on the internal nature of military organisation and its relationship with 

social structures, showing how the armed forces are both professional institutions and reflections 

of the societies they serve. The purpose was to highlight the functions, procedures, and 

behaviours of military organisations, while also examining how ethnicity, class, and cohesion 

influence their composition and effectiveness. 

We began by exploring the nature and functions of military organisation, including its defining 

features and operational procedures. Then we moved on to the influence of social structures, 

considering how ethnic diversity, class conflicts, and social cohesion shape military behaviour. 

Finally, we examined the interaction between military and society, looking at how armed forces 

reflect social values, generate tensions, and provide lessons through case illustrations. By 

completing this Series, you should now be able to define military organisation and explain its 

functions, analyse the impact of social structures, evaluate cohesion and class influences, 

interpret the military’s reflection of societal values, and apply insights from case studies, as 

outlined in the Series Learning Outcomes. 

 

Glossary of Terms 

Class conflicts: Social tensions that arise from differences between economic or social classes, 

which can influence military behaviour and attitudes. 

Civil-military tensions: Strains or conflicts between civilian society and the military, often 

caused by social divisions such as ethnicity, religion, or class. 

Cohesion (social cohesion): The bonds of trust, solidarity, and shared identity that hold 

members of a group together, essential for military effectiveness. 

Ethnic diversity: The presence of multiple ethnic groups within a society or institution, which 

can strengthen legitimacy if balanced or cause instability if one group dominates. 

Legitimacy: The perception that an institution, such as the military, has rightful authority and is 

accepted by society. 

Military behaviour: The actions and conduct of military personnel, shaped by organisational 

procedures, discipline, and loyalty. 

Military organisation: The structured system through which armed forces are arranged, 

managed, and directed to achieve defence and security objectives. 

Organisational procedures: Formal rules, codes, and practices that govern military operations, 

including training routines, disciplinary codes, and command protocols. 
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Social mobility: The ability of individuals to move upward in social or economic status, often 

facilitated by opportunities within military service. 

Social values: The norms, traditions, and cultural beliefs of a society that are often reflected in 

military practices and ceremonies. 

Stability: A condition in which civil-military relations are balanced, with inclusive policies and 

respect for civilian authority preventing conflict or intervention. 

Trust: Confidence in the reliability and fairness of institutions or individuals, crucial for 

cohesion within the military and between the military and society. 

Concept Check Questions [Series 2] 

Objective questions 

Military organisation refers to the structured system through which armed forces are ______, 

managed, and directed. (Linked to SLO 2.1) 

Which of the following is a primary function of the military in democratic contexts? (Linked 

to SLO 2.1) 

a) Political leadership 

b) Defence 

c) Economic planning 

d) Judicial oversight 

Organisational procedures in the military include training routines, disciplinary codes, and 

______ protocols. (Linked to SLO 2.2) 

Ethnic diversity in the military strengthens legitimacy when representation is ______. 

(Linked to SLO 2.3) 

Social cohesion within the military is essential for effectiveness, morale, and ______ in 

action. (Linked to SLO 2.5) 

Short-answer questions 

Define military organisation and explain its importance in society. (Linked to SLO 2.1) 

Identify one way class conflicts can influence military behaviour. (Linked to SLO 2.4) 

Explain how military service can act as a path to social mobility. (Linked to SLO 2.4) 

Describe one factor that contributes to social cohesion in the military. (Linked to SLO 2.5) 

How does the military reflect the values and norms of the society it serves? (Linked to SLO 2.6) 

Long-answer questions 

Analyse how ethnic diversity influences military composition and legitimacy, providing 

examples where possible. (Linked to SLO 2.3) 
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Evaluate the impact of class conflicts and social cohesion on military effectiveness. (Linked to 

SLO 2.4 and SLO 2.5) 

Examine civil-military tensions arising from social divisions and discuss lessons from case 

illustrations. (Linked to SLO 2.7 and SLO 2.8) 

Answers to Concept Check Questions [Series 2] 

Objective questions 

Arranged. 

Defence. 

Command. 

Balanced. 

Unity. 

Short-answer questions 

Military organisation is the structured system through which armed forces are arranged, 

managed, and directed. It is important because it ensures discipline, cohesion, and readiness to 

defend society. 

Class conflicts can influence military behaviour by creating resentment towards ruling elites or 

shaping soldiers’ outlook on authority. 

Military service can provide education, training, and career advancement, offering opportunities 

for upward social mobility. 

Trust and solidarity are key factors that contribute to social cohesion in the military. 

The military reflects societal values through ceremonies, codes of honour, and practices that 

embody discipline, loyalty, and patriotism. 

Long-answer questions 

Basic response: Ethnic diversity influences military composition by determining which groups 

are represented. Balanced representation strengthens legitimacy, while dominance by one group 

can cause instability. Value-added response: Outstanding learners may cite examples such as 

Nigeria, where ethnic imbalance in military leadership has historically contributed to tensions, or 

contrast with countries that promote inclusive recruitment to foster unity. 

Basic response: Class conflicts can undermine discipline and loyalty, while social cohesion 

enhances morale and effectiveness. Value-added response: Outstanding learners may evaluate 

how militaries in developing countries often draw from lower socio-economic classes, creating 

both opportunities for mobility and risks of resentment. They may also discuss how cohesion in 

multinational forces, such as UN peacekeepers, is critical for operational success. 

Basic response: Civil-military tensions arise when social divisions such as ethnicity or class are 

reflected in military structures, leading to mistrust and instability. Case studies show that 

inclusive policies and respect for civilian authority promote stability. Value-added response: 
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Outstanding learners may examine specific cases, such as coups in Latin America linked to 

social divisions, or successful integration policies in post-apartheid South Africa. They may also 

highlight lessons on institutional resilience and inclusive governance for contemporary civil-

military relations. 

 

 

 

 

Answers to Pilot Questions [Series 2] 

Pilot questions 2.1 

A military organisation is a structured system through which armed forces are arranged, 

managed, and directed. 

Defence. 

Disaster response. 

Organisational procedures are designed to achieve efficiency, discipline, and cohesion. 

Discipline and loyalty. 

Pilot questions 2.2 

By ensuring balanced representation, ethnic diversity strengthens legitimacy and trust in the 

military. 

Class-based grievances can create resentment towards ruling elites and affect soldiers’ 

outlook on authority. 

Military service can provide education, training, and career advancement, offering upward 

social mobility. 

Cohesion is essential for effectiveness, morale, and unity in action. 

Inclusiveness, shared identity, trust, and solidarity. 

Pilot questions 2.3 

The military reflects societal values through ceremonies, codes of honour, and practices that 

embody discipline, loyalty, and patriotism. 

Ethnicity, religion, and class. 

They weaken cohesion and reduce effectiveness in fulfilling military functions. 

Inclusive recruitment and respect for civilian authority promote stability, while exclusion 

fosters instability. 

Inclusive recruitment policies are important because they strengthen legitimacy and prevent 

instability. 
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Series 3: Civilian Control and Political Intervention 

Part 1: The Problem of Civilian Control 

SubPart 1.1: Historical foundations of civilian authority over the military 

SubPart 1.2: Mechanisms of civilian oversight (constitutional, institutional, political) 

SubPart 1.3: Challenges to effective civilian control (weak institutions, authoritarian 

tendencies, military autonomy) 

Part 2: Theories of Military Intervention in Politics 

SubPart 2.1: Classical theories of military intervention (e.g., Huntington, Janowitz) 

SubPart 2.2: Structural explanations (social conflict, ethnic divisions, class struggles) 

SubPart 2.3: Contemporary perspectives on intervention and political instability 

Part 3: Case Studies of Civil-Military Relations 

SubPart 3.1: Comparative examples of stable civilian control 

SubPart 3.2: Instances of military coups and political intervention 

SubPart 3.3: Lessons for sustaining democratic governance 

Introduction 

Civil-military relations often hinge on the delicate balance between civilian authority and 

military power. History has shown that when this balance is disrupted, societies may experience 

instability, coups, or authoritarian rule. Understanding how civilian institutions attempt to control 

the military, and why the military sometimes intervenes in politics, is therefore central to 

grasping the dynamics of governance and state stability. This Series will guide you through these 

critical issues, helping you appreciate their relevance to both democratic and non-democratic 

contexts. 

The aim of this Series is to equip you with the knowledge to analyse the challenges of civilian 

oversight and to critique the theories that explain military intervention in politics. By the end, 

you should be able to evaluate different approaches to civilian control and understand the 

conditions under which military involvement in politics occurs. 

We shall commence this Series by examining the problem of civilian control, looking at its 

historical foundations, mechanisms, and challenges. Next, we will explore theories of military 

intervention in politics, considering both classical and contemporary perspectives. Finally, we 

will wrap up with case studies of civil-military relations, comparing examples of stable civilian 

control with instances of military coups, and drawing lessons for sustaining democratic 

governance. 

 

Series Learning Outcomes 

Series 3: Civilian Oversight and Military Intervention in Politics 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Upon completing this Series, you should be able to: 

SLO 3.1 analyse the historical foundations and mechanisms of civilian authority over the 

military, 

SLO 3.2 evaluate the challenges that hinder effective civilian control of military 

organisations, 

SLO 3.3 explain classical and contemporary theories of military intervention in politics, 

SLO 3.4 assess structural factors such as social conflict, ethnic divisions, and class struggles 

in shaping military involvement in politics, and 

SLO 3.5 critique comparative case studies of civil-military relations to identify conditions 

that sustain democratic governance or lead to instability. 

 

2.1 The Problem Of Civilian Control 
Civilian control of the military is a cornerstone of democratic governance. It ensures that the 

armed forces remain subordinate to elected leaders and institutions, rather than becoming 

autonomous centres of power. Without effective civilian oversight, the military may act 

independently, intervene in politics, or undermine constitutional authority. In this Part, we will 

explore the historical foundations of civilian authority, the mechanisms through which it is 

exercised, and the challenges that often hinder its effectiveness. 

2.1.1 Historical foundations of civilian authority over the military 

The idea of civilian authority refers to the supremacy of elected or appointed civilian leaders 

over military institutions. This principle emerged from struggles in early modern states where 

monarchs, parliaments, and revolutionary governments sought to prevent armies from becoming 

independent political actors. Over time, constitutions and legal frameworks were developed to 

enshrine this principle. 

Civilian authority is not merely symbolic; it is a practical safeguard against military dominance. 

For example, in many states, the head of government or parliament holds the power to declare 

war, approve defence budgets, and appoint senior officers. These measures ensure that the 

military serves the state rather than ruling it. 

Fill in the blank: Civilian authority refers to the supremacy of ______ leaders over military 

institutions. 
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Short description: Diagram showing the evolution of civilian authority from monarchies to 

modern democracies. Caption: Figure 2.1 Evolution of civilian authority over the military  

2.1.2 Mechanisms of civilian oversight 

Civilian oversight is exercised through several institutional mechanisms. One key mechanism is 

constitutional control, which establishes the legal framework for military subordination. 

Another is parliamentary oversight, where legislatures scrutinise defence budgets, policies, and 

military actions. Additionally, executive authority allows presidents or prime ministers to 

appoint senior officers and set strategic priorities. 

These mechanisms are complemented by independent bodies such as audit agencies and civil 

society organisations, which monitor military spending and behaviour. Together, they form a 

system of checks and balances that prevents the military from acting outside its mandate. 
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Fill in the blank: Parliamentary oversight involves legislatures scrutinising ______, policies, and 

military actions. 

Caption: Table 2.1 Mechanisms of civilian oversight Short description: Table listing 

constitutional, parliamentary, executive, and civil society mechanisms of oversight.  

2.1.3 Challenges to effective civilian control 

Despite these mechanisms, civilian control often faces significant challenges. One major 

challenge is weak institutions, where constitutions and parliaments lack the capacity to enforce 

oversight. Another is authoritarian tendencies, where civilian leaders themselves undermine 

democratic principles by politicising the military. A further challenge is military autonomy, 

where the armed forces develop independent economic, political, or cultural influence that 

weakens civilian authority. 
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These challenges are particularly acute in societies with ethnic or class divisions, where the 

military may align with certain groups against others. In such contexts, civilian control becomes 

fragile, and the risk of military intervention in politics increases. 

Fill in the blank: One major challenge to civilian control is ______ institutions that lack the 

capacity to enforce oversight. 

Caption: Box 2.1 Selected challenges to civilian control Short description: Box highlighting 

weak institutions, authoritarian tendencies, and military autonomy as challenges.  

2.2 Theories Of Military Intervention In Politics 
Military intervention in politics has been a recurring phenomenon across different societies and 

historical periods. It occurs when the armed forces move beyond their professional role of 

defence and security to directly influence or control political processes. In this Part, we will 
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examine classical theories, structural explanations, and contemporary perspectives that attempt to 

explain why and how such interventions take place. 

2.2.1 Classical theories of military intervention 

Classical theories provide foundational insights into civil-military relations. One influential 

perspective is offered by Samuel Huntington, who argued that professionalisation of the 

military is essential for stable civilian control. According to Huntington, when the military is 

highly professional, it is less likely to intervene in politics. 

Another key thinker, Morris Janowitz, emphasised the social role of the military. He suggested 

that the military is not only a fighting force but also a social institution influenced by broader 

societal values. Janowitz highlighted the importance of political culture in shaping whether the 

military respects civilian authority or seeks to challenge it. 

Fill in the blank: Huntington argued that the professionalisation of the ______ is essential for 

stable civilian control. 
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Short description: Diagram comparing Huntington’s and Janowitz’s perspectives on military 

intervention. Caption: Figure 2.2 Classical theories of military intervention  

2.2.2 Structural explanations 

Structural explanations focus on the broader social and economic environment. One major factor 

is social conflict, where divisions within society create instability that invites military 

intervention. For example, ethnic or religious tensions may weaken civilian institutions, 

prompting the military to step in as a stabilising force. 

Another factor is class struggle, where economic inequalities and political exclusion lead to 

unrest. In such contexts, the military may intervene either to protect elite interests or to align 

with popular movements. These structural conditions highlight the interconnectedness between 

society and military behaviour. 
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Fill in the blank: Structural explanations emphasise the role of ______ divisions and class 

struggles in shaping military intervention. 

Caption: Box 2.2 Structural factors influencing military intervention Short description: Box 

summarising social conflict, ethnic divisions, and class struggles as structural explanations 

2.2.3 Contemporary perspectives 

Contemporary perspectives build on classical and structural theories but adapt them to modern 

realities. One important concept is the praetorian state, where the military becomes a dominant 

political actor due to weak civilian institutions. In such states, the military often intervenes 

repeatedly, undermining democratic consolidation. 
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Another perspective considers the impact of globalisation and international norms. External 

pressures, such as sanctions or diplomatic isolation, can discourage military intervention, while 

international support may embolden it. Contemporary scholars also examine how military-

industrial complexes and extractive tendencies shape the political role of the armed forces. 

Fill in the blank: A praetorian state is one where the ______ becomes a dominant political actor 

due to weak civilian institutions. 

Caption: Table 2.2 Contemporary perspectives on military intervention Short description: Table 

outlining concepts such as praetorian states, globalisation, and military-industrial complexes.  

 

2.3 Case Studies Of Civil-Military Relations 
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Case studies provide practical insights into how theories of civil-military relations play out in 

real-world contexts. By examining examples of both stable civilian control and instances of 

military intervention, we can better understand the conditions that sustain democratic governance 

or lead to instability. This Part will focus on comparative perspectives, highlighting lessons that 

can be drawn from different societies. 

2.3.1 Comparative examples of stable civilian control 

Stable civilian control is often found in societies with strong institutions, entrenched democratic 

norms, and professionalised militaries. For instance, in countries where parliaments exercise 

effective oversight and constitutions clearly define the military’s role, the armed forces are less 

likely to intervene in politics. 

A key feature of stability is the presence of institutional checks and balances, which prevent 

any single actor from monopolising power. Civil society and independent media also play a role 

in ensuring transparency and accountability. These factors combine to create an environment 

where civilian authority is respected and military professionalism is maintained. 

Fill in the blank: Stable civilian control is often found in societies with strong ______ and 

entrenched democratic norms. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Caption: Table 2.3 Features of stable civilian control Short description: Table listing institutional 

checks, democratic norms, professionalised militaries, and civil society roles.  

2.3.2 Instances of military coups and political intervention 

Military coups represent the breakdown of civilian control. They occur when the armed forces 

seize power, often citing corruption, weak governance, or national security threats. While coups 

may sometimes be welcomed by segments of society, they usually undermine democratic 

processes and concentrate power in the hands of military leaders. 

Coups are more likely in contexts where civilian institutions are fragile, ethnic or class divisions 

are pronounced, and the military has significant autonomy. The consequences often include 

suspension of constitutions, restrictions on civil liberties, and long-term instability. 
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Fill in the blank: Military coups usually undermine ______ processes and concentrate power in 

the hands of military leaders. 

Short description: Flowchart showing the process and consequences of a military coup. Caption: 

Figure 2.3 Process and consequences of military coups  

 

2.3.3 Lessons for sustaining democratic governance 

From these case studies, several lessons emerge. First, strong and independent institutions are 

essential for preventing military intervention. Second, fostering a culture of professionalism 

within the armed forces reduces the likelihood of political involvement. Third, inclusive 

governance that addresses ethnic and class divisions strengthens civilian legitimacy. 
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Ultimately, sustaining democratic governance requires vigilance and continuous reinforcement 

of civilian authority. The military must remain a servant of the state, not its ruler. 

Fill in the blank: Sustaining democratic governance requires continuous reinforcement of ______ 

authority over the military. 

Caption: Box 2.3 Lessons for sustaining democratic governance Short description: Box 

summarising key lessons including strong institutions, military professionalism, and inclusive 

governance.  

 

Series Summary 
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This Series has focused on the critical theme of civilian oversight and military intervention in 

politics, highlighting its importance for democratic stability and effective governance. We began 

by examining the problem of civilian control, tracing its historical foundations, exploring the 

mechanisms of oversight, and identifying the challenges that often weaken civilian authority. We 

then moved on to theories of military intervention, considering classical perspectives, structural 

explanations, and contemporary approaches that shed light on why the military sometimes enters 

the political arena. Finally, we explored comparative case studies, looking at examples of stable 

civilian control, instances of military coups, and the lessons that can be drawn for sustaining 

democratic governance. 

By engaging with these discussions, you should now be able to analyse the foundations and 

mechanisms of civilian authority, evaluate the challenges to effective oversight, explain theories 

of military intervention, assess structural factors influencing military involvement, and critique 

comparative case studies to identify conditions that either strengthen or undermine democratic 

governance. These outcomes align directly with the Series Learning Outcomes and provide you 

with a solid framework for understanding civil-military relations in both theoretical and practical 

contexts. 

 

Glossary of Terms 

authoritarian tendencies – Situations where civilian leaders undermine democratic principles 

by politicising the military or concentrating power. 

civilian authority – The supremacy of elected or appointed civilian leaders over military 

institutions, ensuring the military serves the state rather than ruling it. 

civilian oversight – The mechanisms through which civilians monitor and control the military, 

including constitutional, parliamentary, executive, and civil society checks. 

class struggle – Economic and social conflict between different classes in society, which can 

create instability and invite military intervention. 

constitutional control – Legal frameworks that define the military’s role and ensure its 

subordination to civilian leadership. 

institutional checks and balances – Systems that prevent any single actor from monopolising 

power, helping to maintain stable civilian control of the military. 

military autonomy – The ability of the armed forces to act independently, often through 

political, economic, or cultural influence, which can weaken civilian authority. 

parliamentary oversight – The role of legislatures in scrutinising defence budgets, policies, and 

military actions to ensure accountability. 

praetorian state – A state where the military becomes a dominant political actor due to weak 

civilian institutions, often leading to repeated interventions. 

professionalisation of the military – The process of developing a highly skilled and disciplined 

military force that is less likely to intervene in politics. 
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social conflict – Divisions within society, such as ethnic or religious tensions, that weaken 

civilian institutions and increase the likelihood of military intervention. 

structural explanations – Theories that link military intervention to broader social and 

economic conditions, such as inequality, ethnic divisions, or class struggles. 

weak institutions – Fragile or ineffective political and legal structures that fail to enforce 

civilian control over the military. 

 

Concept Check Questions [Series 3] 

Objective Questions 

Civilian authority refers to the supremacy of ______ leaders over military institutions. 

(Linked to SLO 3.1) 

Which scholar emphasised the professionalisation of the military as essential for stable 

civilian control? (Linked to SLO 3.3) 

A praetorian state is one where the ______ becomes a dominant political actor due to weak 

civilian institutions. (Linked to SLO 3.4) 

Military coups usually undermine ______ processes and concentrate power in the hands of 

military leaders. (Linked to SLO 3.5) 

Short-Answer Questions 

Define military autonomy and explain why it poses a challenge to civilian control. (Linked to 

SLO 3.2) 

Identify two structural factors that increase the likelihood of military intervention in politics. 

(Linked to SLO 3.4) 

Explain the role of parliamentary oversight in maintaining civilian control of the military. 

(Linked to SLO 3.1) 

Long-Answer Questions 

Analyse the mechanisms of civilian oversight and discuss how weak institutions undermine their 

effectiveness. (Linked to SLO 3.2) 

Evaluate Huntington’s and Janowitz’s theories of military intervention, highlighting their 

similarities and differences. (Linked to SLO 3.3) 

Critique comparative case studies of civil-military relations, identifying lessons for sustaining 

democratic governance. (Linked to SLO 3.5) 

Answers to Concept Check Questions [Series 3] 

Objective Questions 

Civilian authority refers to the supremacy of civilian leaders over military institutions. 
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Samuel Huntington emphasised the professionalisation of the military as essential for stable 

civilian control. 

A praetorian state is one where the military becomes a dominant political actor due to weak 

civilian institutions. 

Military coups usually undermine democratic processes and concentrate power in the hands 

of military leaders. 

Short-Answer Questions 

Military autonomy is the ability of the armed forces to act independently, often through 

political, economic, or cultural influence. It poses a challenge because it weakens civilian 

authority and increases the risk of intervention. 

Two structural factors are social conflict (such as ethnic or religious divisions) and class 

struggle (economic inequalities and exclusion). 

Parliamentary oversight involves legislatures scrutinising defence budgets, policies, and 

military actions, ensuring accountability and preventing military dominance. 

Long-Answer Questions 

Basic response: Civilian oversight mechanisms include constitutional control, parliamentary 

scrutiny, executive authority, and civil society monitoring. Weak institutions undermine these 

mechanisms by failing to enforce laws, lacking resources, or being subject to corruption. Value-

added response: Beyond Series knowledge, weak institutions also struggle with legitimacy, 

making it easier for the military to justify intervention. Comparative examples show that strong 

parliaments and independent judiciaries are critical in preventing military overreach. 

Basic response: Huntington argued that military professionalism reduces intervention, while 

Janowitz emphasised the military’s social role and its integration with political culture. Both 

highlight conditions that influence military behaviour. Value-added response: Outstanding 

learners may note that Huntington’s model is more structural and institutional, while Janowitz’s 

is sociological. Modern scholars critique both, suggesting that globalisation and military-

industrial complexes add new dimensions to intervention. 

Basic response: Case studies show that stable civilian control depends on strong institutions, 

professionalism, and inclusive governance, while coups occur in contexts of fragility and 

division. Value-added response: Outstanding learners may connect these lessons to 

contemporary democracies, noting how international norms, civil society activism, and global 

pressures can reinforce civilian authority. They may also highlight how transitional states can 

learn from both successes and failures in civil-military relations. 

 

Answers to Pilot Questions [Series 3] 

Part 1: The Problem of Civilian Control 

Civilian authority refers to the supremacy of civilian leaders over military institutions. 
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Parliamentary oversight involves legislatures scrutinising defence budgets, policies, and 

military actions. 

One major challenge to civilian control is weak institutions that lack the capacity to enforce 

oversight. 

Part 2: Theories of Military Intervention in Politics 

Huntington argued that the professionalisation of the military is essential for stable civilian 

control. 

Structural explanations emphasise the role of social divisions and class struggles in shaping 

military intervention. 

A praetorian state is one where the military becomes a dominant political actor due to weak 

civilian institutions. 

Part 3: Case Studies of Civil-Military Relations 

Stable civilian control is often found in societies with strong institutions and entrenched 

democratic norms. 

Military coups usually undermine democratic processes and concentrate power in the hands 

of military leaders. 

Sustaining democratic governance requires continuous reinforcement of civilian authority 

over the military. 
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Series 4: Armies, Revolutions, and the Military-
Industrial Complex 

Part 1: Armies in Revolutionary Movements 

SubPart 4.1.1: Historical examples of armies in revolutions 

SubPart 4.1.2: Conditions under which armies support or resist revolutions 

SubPart 4.1.3: Consequences of military involvement in revolutionary change 

Part 2: The Military-Industrial Complex 

SubPart 4.2.1: Definition and origins of the military-industrial complex 

SubPart 4.2.2: Political and economic implications of military-industrial relations 

SubPart 4.2.3: Critiques and debates surrounding the military-industrial complex 

Part 3: Military Extractive Tendencies 

SubPart 4.3.1: Understanding extractive behaviour in military organisations 

SubPart 4.3.2: Impact of extractive tendencies on governance and society 

SubPart 4.3.3: Strategies for curbing military extractive practices 

Introduction 
Throughout history, armies have played decisive roles not only in defending states but also in 

shaping political and social change. From revolutionary movements to the entrenchment of 

military-industrial complexes, the influence of armed forces extends far beyond the battlefield. 

Understanding these dynamics is essential for grasping how civil-military relations evolve, and 

why they often determine the stability or fragility of governance. This Series will help you 

explore these critical intersections, situating them within the broader study of civil-military 

relations. 

The aim of this Series is to examine the role of armies in revolutions, analyse the concept and 

implications of the military-industrial complex, and evaluate the impact of military extractive 

tendencies on governance and society. By the end, you should be able to critically assess how 

these factors shape political outcomes and influence civil-military stability. 

We shall commence this Series by exploring the role of armies in revolutionary movements, 

considering historical examples, the conditions under which armies support or resist revolutions, 

and the consequences of their involvement. Next, we will move on to the military-industrial 

complex, defining its origins, examining its political and economic implications, and engaging 

with critiques of its influence. Finally, we will wrap up by analysing military extractive 

tendencies, looking at how they affect governance and society, and discussing strategies for 

curbing such practices. 

 

Series Learning Outcomes 
Series 4: Armies, Revolutions, and the Military-Industrial Complex 
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Upon completing this Series, you should be able to: 

SLO 4.1 analyse historical examples of armies in revolutionary movements, 

SLO 4.2 explain the conditions under which armies support or resist revolutions, 

SLO 4.3 evaluate the consequences of military involvement in revolutionary change, 

SLO 4.4 define the concept and origins of the military-industrial complex, 

SLO 4.5 assess the political and economic implications of military-industrial relations, 

SLO 4.6 critique debates and perspectives surrounding the military-industrial complex, 

SLO 4.7 describe extractive behaviour in military organisations, 

SLO 4.8 analyse the impact of military extractive tendencies on governance and society, and 

SLO 4.9 propose strategies for curbing military extractive practices. 

 

4.1 Armies In Revolutionary Movements 
Armies have historically played decisive roles in revolutions, either as defenders of the status 

quo or as agents of change. Their involvement often determines whether revolutionary 

movements succeed or fail. In this Part, we will explore historical examples, the conditions under 

which armies support or resist revolutions, and the consequences of their involvement. 

4.1.1 Historical examples of armies in revolutions 
Throughout history, armies have been central to revolutionary change. In some cases, they have 

aligned with popular movements, providing organisational strength and legitimacy. In others, 

they have resisted revolutions, defending ruling elites and suppressing dissent. 

A key term here is revolution, defined as a fundamental and often rapid transformation of 

political, social, or economic structures, usually driven by mass mobilisation. Armies, as 

organised and disciplined institutions, can either accelerate or obstruct such transformations. 

Fill in the blank: A revolution is a fundamental and often rapid transformation of ______, social, 

or economic structures. 
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Short description: Diagram showing examples of army roles in revolutions (supportive vs 

resistant). Caption: Figure 4.1 Army roles in revolutionary movements  

4.1.2 Conditions under which armies support or resist revolutions 
The decision of armies to support or resist revolutions depends on several conditions. One 

important factor is legitimacy, which refers to the perceived rightfulness of a government or 

movement. Armies may support revolutions if they believe the existing regime has lost 

legitimacy. 

Another factor is institutional loyalty, meaning the military’s commitment to established 

political structures. Where loyalty is strong, armies are more likely to resist revolutionary 

change. Economic interests also play a role, as armies may align with movements that promise 

better resources or resist those that threaten their privileges. 
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Fill in the blank: Armies may support revolutions if they believe the existing regime has lost 

______. 

Caption: Table 4.1 Conditions influencing army support or resistance Short description: Table 

listing legitimacy, institutional loyalty, and economic interests as factors.  

4.1.3 Consequences of military involvement in revolutionary change 
Military involvement in revolutions has far-reaching consequences. When armies support 

revolutions, they can help establish new regimes but may also dominate post-revolutionary 

politics. When they resist revolutions, outcomes often include repression, civil conflict, or 

prolonged instability. 
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A key term here is post-revolutionary politics, defined as the political arrangements and power 

structures that emerge after a revolution. These arrangements are often shaped by the military’s 

role during the revolutionary period. 

Fill in the blank: Post-revolutionary politics refers to the political arrangements and power 

structures that emerge after a ______. 

Caption: Box 4.1 Consequences of military involvement in revolutions Short description: Box 

summarising outcomes such as regime change, military dominance, repression, and instability.  

 

4.2 The Military-Industrial Complex 
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The concept of the military-industrial complex highlights the close relationship between the 

armed forces, defence industries, and political institutions. This relationship often shapes 

national priorities, influences policy decisions, and affects the balance of civil-military relations. 

In this Part, we will define the concept, explore its political and economic implications, and 

engage with critiques and debates surrounding its role in society. 

4.2.1 Definition and origins of the military-industrial complex 
The term military-industrial complex refers to the network of relationships between the 

military establishment, defence contractors, and political leaders. It was popularised by U.S. 

President Dwight D. Eisenhower in his 1961 farewell address, where he warned of the potential 

dangers of excessive influence by this alliance. 

The origins of the military-industrial complex lie in the expansion of defence industries during 

major wars, particularly the Second World War, when governments relied heavily on private 

companies to produce weapons and equipment. Over time, this partnership became 

institutionalised, creating a permanent link between military needs and industrial production. 

Fill in the blank: The military-industrial complex refers to the network of relationships between 

the military, ______ contractors, and political leaders. 
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Short description: Diagram showing the triangular relationship between military, industry, and 

politics. Caption: Figure 4.2 The military-industrial complex  

4.2.2 Political and economic implications of military-industrial relations 
The military-industrial complex has significant political and economic implications. Politically, 

it can influence government decisions on defence spending, foreign policy, and military 

interventions. Economically, it sustains large industries, creates jobs, and drives technological 

innovation, but it can also divert resources away from social development. 

A key term here is defence spending, defined as the allocation of national resources to military 

activities, including procurement, research, and operations. High levels of defence spending 

often reflect the influence of military-industrial relations. 
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Fill in the blank: Defence spending refers to the allocation of national resources to ______ 

activities, including procurement and operations. 

Caption: Table 4.2 Political and economic implications of the military-industrial complex Short 

description: Table listing political influence, economic benefits, and social trade-offs.  

4.2.3 Critiques and debates surrounding the military-industrial complex 
Critics argue that the military-industrial complex can undermine democratic accountability by 

prioritising military interests over civilian needs. It may encourage unnecessary arms races, 

perpetuate conflicts, and foster corruption. Supporters, however, claim that it ensures national 

security and drives technological progress. 

A key term here is arms race, defined as the competitive build-up of military capabilities 

between states, often fuelled by industrial and political interests. 
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Fill in the blank: An arms race is the competitive build-up of ______ capabilities between states. 

Caption: Box 4.2 Critiques of the military-industrial complex Short description: Box 

summarising critiques such as undermining democracy, perpetuating conflict, and fostering 

corruption.  

 

4.3 Military Extractive Tendencies 
Military organisations often extend their influence beyond defence and security into economic 

and political spheres. This behaviour, known as extractive tendencies, refers to practices where 

the military exploits resources, institutions, or populations for its own benefit. In this Part, we 
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will examine what extractive behaviour means, its impact on governance and society, and 

strategies for curbing such practices. 

4.3.1 Understanding extractive behaviour in military organisations 
Extractive behaviour is the practice of using military power to gain economic or political 

advantages outside the legitimate defence role. This can include controlling industries, 

monopolising trade, or appropriating state resources. In some contexts, the military may even act 

as a dominant economic actor, shaping national policies to serve its interests. 

Such behaviour undermines the principle of civilian authority and blurs the line between military 

and civil functions. It often leads to corruption and weakens democratic accountability. 

Fill in the blank: Extractive behaviour refers to the practice of using military power to gain 

______ or political advantages outside defence. 
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Short description: Diagram showing examples of military extractive behaviour (economic 

control, resource appropriation, political influence). Caption: Figure 4.3 Military extractive 

behaviour  

4.3.2 Impact of extractive tendencies on governance and society 
The impact of extractive tendencies is profound. Politically, they weaken civilian institutions by 

concentrating power in the hands of the military. Economically, they distort markets, discourage 

investment, and divert resources from social development. Socially, they foster inequality and 

resentment, as military elites enjoy privileges denied to ordinary citizens. 

A key term here is governance, defined as the processes and structures through which authority 

is exercised and decisions are made in a state. Extractive tendencies compromise governance by 

undermining transparency and accountability. 
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Fill in the blank: Extractive tendencies compromise governance by undermining ______ and 

accountability. 

Caption: Table 4.3 Impact of military extractive tendencies Short description: Table listing 

political, economic, and social impacts of extractive tendencies.  

4.3.3 Strategies for curbing military extractive practices 
Curbing extractive tendencies requires strong civilian institutions and effective oversight. One 

strategy is constitutional reform, which clearly limits the military’s role in economic and 

political affairs. Another is transparency measures, such as audits and public reporting of 

military budgets. International pressure and civil society activism can also play important roles in 

reducing extractive behaviour. 
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Ultimately, the goal is to ensure that the military remains focused on its legitimate defence role, 

while civilian institutions retain control over political and economic decision-making. 

Fill in the blank: One strategy for curbing extractive tendencies is ______ reform, which limits 

the military’s role in politics and economics. 

Caption: Box 4.3 Strategies for curbing military extractive practices Short description: Box 

summarising strategies such as constitutional reform, transparency measures, and civil society 

activism.  

 

Series Summary 
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This Series has examined the significant role of armies in revolutionary movements, the 

dynamics of the military-industrial complex, and the implications of military extractive 

tendencies. Its purpose has been to highlight how military institutions influence political change, 

shape economic and industrial relations, and affect governance beyond their traditional defence 

role. These themes are central to understanding civil-military relations and their impact on 

democratic stability. 

We began by analysing historical examples of armies in revolutions, the conditions under which 

they support or resist change, and the consequences of their involvement. We then moved on to 

define the military-industrial complex, exploring its origins, political and economic implications, 

and the debates surrounding its influence. Finally, we considered military extractive tendencies, 

assessing their impact on governance and society, and identifying strategies to curb them. By 

engaging with these discussions, you should now be able to analyse revolutionary roles of 

armies, explain the concept and implications of the military-industrial complex, and evaluate 

extractive practices in military organisations, thereby achieving the Series Learning Outcomes. 

 

Glossary of Terms 

arms race – The competitive build-up of military capabilities between states, often driven by 

industrial and political interests. 

defence spending – The allocation of national resources to military activities, including 

procurement, research, and operations. 

extractive behaviour – The practice of using military power to gain economic or political 

advantages outside its legitimate defence role. 

governance – The processes and structures through which authority is exercised and decisions 

are made in a state. 

institutional loyalty – The military’s commitment to established political structures, which 

influences whether it supports or resists revolutionary change. 

legitimacy – The perceived rightfulness of a government or movement, which affects whether 

armies align with or oppose revolutions. 

military-industrial complex – The network of relationships between the military establishment, 

defence contractors, and political leaders, often shaping national priorities and policies. 

post-revolutionary politics – The political arrangements and power structures that emerge after 

a revolution, often influenced by the military’s role during the upheaval. 

revolution – A fundamental and often rapid transformation of political, social, or economic 

structures, usually driven by mass mobilisation. 

 

Concept Check Questions [Series 4] 

Objective Questions 
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A revolution is a fundamental and often rapid transformation of ______, social, or economic 

structures. (Linked to SLO 4.1) 

Armies may support revolutions if they believe the existing regime has lost ______. (Linked 

to SLO 4.2) 

The military-industrial complex refers to the network of relationships between the military, 

______ contractors, and political leaders. (Linked to SLO 4.4) 

Defence spending refers to the allocation of national resources to ______ activities, including 

procurement and operations. (Linked to SLO 4.5) 

An arms race is the competitive build-up of ______ capabilities between states. (Linked to 

SLO 4.6) 

Short-Answer Questions 

Define post-revolutionary politics and explain its significance. (Linked to SLO 4.3) 

Identify two political implications of the military-industrial complex. (Linked to SLO 4.5) 

Describe extractive behaviour in military organisations. (Linked to SLO 4.7) 

Explain how extractive tendencies compromise governance. (Linked to SLO 4.8) 

Long-Answer Questions 

Analyse historical examples of armies in revolutionary movements, highlighting the 

consequences of their involvement. (Linked to SLO 4.1, SLO 4.3) 

Evaluate the political and economic implications of the military-industrial complex. (Linked to 

SLO 4.5) 

Propose strategies for curbing military extractive practices and assess their effectiveness. (Linked 

to SLO 4.9) 

Answers to Concept Check Questions [Series 4] 

Objective Questions 

political 

legitimacy 

defence 

military 

military 

Short-Answer Questions 

Post-revolutionary politics refers to the political arrangements and power structures that 

emerge after a revolution. It is significant because the military’s role during the revolution often 

shapes the new regime and its stability. 
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Two political implications are: (a) influencing government decisions on defence spending, and 

(b) shaping foreign policy and military interventions. 

Extractive behaviour is when the military uses its power to gain economic or political 

advantages outside its legitimate defence role, such as controlling industries or appropriating 

state resources. 

Extractive tendencies compromise governance by undermining transparency and accountability, 

concentrating power in the military, and weakening civilian institutions. 

Long-Answer Questions 

Basic response: Armies have historically supported revolutions when regimes lost legitimacy, 

helping establish new governments. Conversely, resistance often led to repression and instability. 

Value-added response: Outstanding learners may cite examples such as the Egyptian military’s 

role in the Arab Spring or the Russian army’s involvement in 1917, noting how military choices 

shaped long-term political outcomes. 

Basic response: Politically, the military-industrial complex influences defence spending and 

policy decisions. Economically, it sustains industries and jobs but diverts resources from social 

development. Value-added response: Outstanding learners may connect this to global arms 

races, technological innovation, and debates about democratic accountability, citing 

Eisenhower’s warning about its dangers. 

Basic response: Strategies include constitutional reform, transparency measures, and civil 

society activism. These limit military involvement in politics and economics. Value-added 

response: Outstanding learners may discuss international examples, such as post-war reforms in 

Latin America, or highlight the role of global institutions and sanctions in curbing extractive 

practices. 

 

Answers to Pilot Questions [Series 4] 

Part 1: Armies in Revolutionary Movements 

political 

legitimacy 

revolution 

Part 2: The Military-Industrial Complex 

defence 

military 

arms 

Part 3: Military Extractive Tendencies 

economic 
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transparency 

constitutional 
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Series 5: Comparative Perspectives on Civil-Military 
Stability 

Part 1: Comparative Frameworks for Civil-Military Stability 

SubPart 5.1.1: Defining stability in civil-military relations 

SubPart 5.1.2: Theoretical models for comparative analysis 

SubPart 5.1.3: Indicators of stability and instability 

Part 2: Case Studies of Stable Civil-Military Relations 

SubPart 5.2.1: Western democracies and institutional safeguards 

SubPart 5.2.2: Emerging democracies with resilient oversight mechanisms 

SubPart 5.2.3: Lessons from successful stability models 

Part 3: Case Studies of Fragile Civil-Military Relations 

SubPart 5.3.1: Military dominance in transitional states 

SubPart 5.3.2: Coups and authoritarian reversals 

SubPart 5.3.3: Structural weaknesses undermining stability 

Part 4: Comparative Lessons and Policy Implications 

SubPart 5.4.1: Cross-case synthesis of stability factors 

SubPart 5.4.2: Policy recommendations for sustaining stability 

SubPart 5.4.3: Future directions in comparative civil-military research 

Introduction 
In the last Series, we explored how armies influence revolutions, the dynamics of the military-

industrial complex, and the challenges posed by military extractive tendencies. Building on that 

foundation, this Series shifts our attention to comparative perspectives, where we examine how 

different countries and contexts manage civil-military stability. By looking across cases, we gain 

a deeper appreciation of the diverse pathways through which stability is achieved or undermined, 

and why comparative analysis is essential for understanding global civil-military relations. 

The aim of this Series is to equip you with the ability to critically analyse civil-military stability 

across different contexts, identify patterns of resilience and fragility, and draw lessons that can 

inform both academic study and policy practice. 

We shall commence this Series by considering comparative frameworks for civil-military 

stability, defining what stability means, exploring theoretical models, and identifying indicators 

of stability and instability. Next, we will move on to case studies of stable civil-military 

relations, focusing on Western democracies and emerging democracies with resilient oversight 

mechanisms. Following that, we will examine fragile civil-military relations, looking at military 

dominance in transitional states, coups, and structural weaknesses. Finally, we will wrap up by 
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synthesising lessons across cases, developing policy implications, and considering future 

directions in comparative civil-military research. 

 

Series Learning Outcomes 
Series 5: Comparative Approaches to Civil-Military Stability 

Upon completing this Series, you should be able to: 

SLO 5.1 define stability in civil-military relations, 

SLO 5.2 explain theoretical models used for comparative analysis of civil-military stability, 

SLO 5.3 identify indicators of stability and instability in civil-military contexts, 

SLO 5.4 analyse case studies of stable civil-military relations in Western democracies, 

SLO 5.5 evaluate examples of resilient oversight mechanisms in emerging democracies, 

SLO 5.6 assess lessons drawn from successful stability models, 

SLO 5.7 describe patterns of military dominance in transitional states, 

SLO 5.8 examine the role of coups and authoritarian reversals in undermining stability, 

SLO 5.9 analyse structural weaknesses that contribute to fragile civil-military relations, 

SLO 5.10 synthesise comparative lessons across stable and fragile cases, 

SLO 5.11 propose policy recommendations for sustaining civil-military stability, and 

SLO 5.12 evaluate future directions in comparative civil-military research. 

 

5.1 Comparative Frameworks For Civil-Military Stability 
Civil-military stability is a central theme in comparative politics, as it determines whether 

societies experience democratic resilience or authoritarian reversals. In this Part, we will define 

stability in civil-military relations, explore theoretical models for comparative analysis, and 

identify indicators of stability and instability. These frameworks will provide you with the 

analytical tools needed to evaluate diverse case studies in subsequent Parts. 

5.1.1 Defining stability in civil-military relations 
Civil-military stability refers to the sustained balance where civilian institutions retain authority 

over the military, and the armed forces remain committed to their professional defence role. 

Stability is not simply the absence of coups; it also includes the presence of strong institutions, 

predictable oversight mechanisms, and respect for constitutional boundaries. 

Fill in the blank: Civil-military stability refers to the sustained balance where ______ institutions 

retain authority over the military. 
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Short description: Diagram showing the balance between civilian authority and military 

professionalism. Caption: Figure 5.1 Civil-military stability framework  

5.1.2 Theoretical models for comparative analysis 
Scholars have developed several models to explain civil-military stability. One is the 

professionalism model, which argues that stability is achieved when the military is highly 

professional and insulated from politics. Another is the integration model, which suggests that 

stability arises when the military is embedded within the political and social fabric, reducing the 

likelihood of confrontation. 

A third approach is the structural model, which emphasises the role of institutions, economic 

development, and social cohesion in shaping stability. Each model provides a different lens for 

comparative analysis, helping us understand why stability varies across countries. 
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Fill in the blank: The professionalism model argues that stability is achieved when the military is 

highly ______ and insulated from politics. 

Caption: Table 5.1 Theoretical models of civil-military stability Short description: Table 

comparing professionalism, integration, and structural models.  

5.1.3 Indicators of stability and instability 
To compare civil-military relations across countries, we need clear indicators. Indicators of 

stability include regular civilian oversight, adherence to constitutional limits, and military 

professionalism. Indicators of instability include frequent coups, weak institutions, and military 

involvement in politics or the economy. 

These indicators allow us to measure and compare different cases systematically. For example, a 

country with strong parliamentary oversight and limited military autonomy would be considered 
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stable, while one with recurring coups and weak civilian institutions would be classified as 

unstable. 

Fill in the blank: Indicators of instability include frequent ______, weak institutions, and military 

involvement in politics. 

Caption: Box 5.1 Indicators of civil-military stability and instability Short description: Box 

summarising indicators such as oversight, professionalism, coups, and weak institutions.  

 

5.2 Case Studies Of Stable Civil-Military Relations 
Stable civil-military relations are often the result of strong institutions, entrenched democratic 

norms, and effective oversight mechanisms. In this Part, we will examine examples from 
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Western democracies and emerging democracies, highlighting the safeguards that sustain 

stability. We will also draw lessons from these cases to understand how stability can be achieved 

and maintained across different contexts. 

5.2.1 Western democracies and institutional safeguards 
Western democracies such as the United States, the United Kingdom, and Germany provide 

examples of stable civil-military relations. In these contexts, institutional safeguards—defined 

as formal structures and rules that limit military influence—play a crucial role. These include 

constitutional provisions, parliamentary oversight, and independent judiciaries. 

The military in these democracies is professionalised and subordinate to civilian authority, with 

clear boundaries between defence responsibilities and political decision-making. This separation 

ensures that the military remains focused on national defence rather than political power. 

Fill in the blank: In Western democracies, institutional safeguards such as ______ oversight help 

limit military influence. 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Short description: Diagram showing institutional safeguards in Western democracies 

(constitution, parliament, judiciary). Caption: Figure 5.2 Institutional safeguards in Western 

democracies  

5.2.2 Emerging democracies with resilient oversight mechanisms 
Emerging democracies such as South Africa, Brazil, and Indonesia demonstrate how resilient 

oversight mechanisms can sustain civil-military stability. Resilient oversight mechanisms are 

processes that adapt to challenges and ensure accountability, even in transitional contexts. 

In these cases, civilian governments have strengthened parliamentary committees, increased 

transparency in defence budgets, and promoted civil society participation. These measures 

reduce the risk of military dominance and encourage democratic consolidation. 
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Fill in the blank: Resilient oversight mechanisms in emerging democracies often include 

transparency in ______ budgets and civil society participation. 

Caption: Table 5.2 Oversight mechanisms in emerging democracies Short description: Table 

listing examples such as parliamentary committees, transparent defence budgets, and civil 

society activism.  

5.2.3 Lessons from successful stability models 
From both Western and emerging democracies, several lessons can be drawn. First, stability 

requires strong institutions that enforce civilian authority. Second, transparency and 

accountability mechanisms are essential to prevent military overreach. Third, civil society plays 

a vital role in monitoring and advocating for democratic governance. 
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A key term here is democratic consolidation, defined as the process by which democracy 

becomes deeply rooted and unlikely to be reversed. Stable civil-military relations are a critical 

component of this consolidation. 

Fill in the blank: Democratic consolidation refers to the process by which democracy becomes 

deeply ______ and unlikely to be reversed. 

Caption: Box 5.2 Lessons from stable civil-military relations Short description: Box 

summarising lessons such as strong institutions, transparency, accountability, and civil society 

engagement.  

 

5.3 Case Studies Of Fragile Civil-Military Relations 
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Fragile civil-military relations occur when the balance between civilian authority and military 

power is weak or unstable. In such contexts, the military often exerts undue influence over 

politics, undermines democratic institutions, or directly seizes power. In this Part, we will 

examine military dominance in transitional states, the role of coups and authoritarian reversals, 

and the structural weaknesses that contribute to instability. 

5.3.1 Military dominance in transitional states 
In transitional states, where political institutions are still developing, the military often becomes 

the most organised and powerful actor. Military dominance refers to situations where the armed 

forces exert control over political decision-making, either formally or informally. This 

dominance can prevent democratic consolidation and entrench authoritarian practices. 

Examples include countries where the military acts as a “guardian” of the state, intervening 

whenever civilian governments are perceived as weak or corrupt. While this may appear 

stabilising in the short term, it usually undermines long-term democratic growth. 

Fill in the blank: Military dominance refers to situations where the armed forces exert control 

over ______ decision-making. 
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Short description: Diagram showing military dominance over transitional civilian institutions. 

Caption: Figure 5.3 Military dominance in transitional states  

5.3.2 Coups and authoritarian reversals 
A coup is the sudden and illegal seizure of power by the military or a faction within it. Coups are 

a common feature of fragile civil-military relations, often leading to authoritarian reversals, 

where democratic progress is undone and replaced by military or autocratic rule. 

Coups destabilise governance, weaken institutions, and discourage investment. They also erode 

public trust in democracy, making it harder for societies to rebuild stable civil-military relations. 

Fill in the blank: A coup is the sudden and illegal seizure of power by the ______ or a faction 

within it. 
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Caption: Table 5.3 Consequences of coups and authoritarian reversals Short description: Table 

listing consequences such as weakened institutions, discouraged investment, and erosion of 

public trust.  

5.3.3 Structural weaknesses undermining stability 
Fragile civil-military relations are often rooted in structural weaknesses, defined as systemic 

deficiencies in governance, economy, or society that make states vulnerable to military 

intervention. These weaknesses include poor constitutional design, lack of civilian oversight, 

economic crises, and ethnic or regional divisions. 

When these weaknesses persist, the military may justify intervention as necessary to preserve 

order, but such actions usually deepen instability. Addressing structural weaknesses is therefore 

critical to building resilient civil-military relations. 
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Fill in the blank: Structural weaknesses include poor constitutional design, lack of civilian 

oversight, and ______ crises. 

Caption: Box 5.3 Structural weaknesses undermining civil-military stability Short description: 

Box summarising weaknesses such as poor constitutional design, lack of oversight, economic 

crises, and social divisions.  

 

5.4 Comparative Lessons And Policy Implications 
Having explored both stable and fragile civil-military relations, it is important to draw 

comparative lessons that highlight the factors contributing to resilience or instability. This Part 
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synthesises insights across cases, develops policy recommendations for sustaining stability, and 

considers future directions in comparative civil-military research. 

5.4.1 Cross-case synthesis of stability factors 
When comparing stable and fragile cases, several factors consistently emerge. Stable civil-

military relations are characterised by strong institutions, effective oversight, and professional 

armed forces. Fragile cases, by contrast, often reveal weak constitutional design, recurring coups, 

and military dominance in politics. 

A key term here is cross-case synthesis, defined as the process of identifying common themes 

and differences across multiple case studies to generate broader insights. This approach helps us 

move beyond individual examples to understand patterns that apply across contexts. 

Fill in the blank: Cross-case synthesis refers to the process of identifying common themes and 

differences across multiple ______ studies. 
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Caption: Table 5.4 Comparative factors in stable and fragile civil-military relations Short 

description: Table contrasting stability factors (institutions, oversight, professionalism) with 

fragility factors (weak constitutions, coups, dominance).  

5.4.2 Policy recommendations for sustaining stability 
Policy recommendations for sustaining civil-military stability include strengthening 

constitutional safeguards, enhancing transparency in defence budgets, and promoting civil 

society engagement. Another recommendation is investing in military professionalism, ensuring 

that armed forces remain focused on defence rather than politics. 

A key term here is policy recommendation, defined as a proposed course of action designed to 

address a specific problem or improve governance outcomes. In this context, recommendations 

aim to reduce military overreach and reinforce civilian authority. 
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Fill in the blank: Policy recommendations are proposed courses of action designed to address a 

specific ______ or improve governance outcomes. 

Caption: Box 5.4 Policy recommendations for sustaining civil-military stability Short 

description: Box summarising recommendations such as constitutional safeguards, transparency, 

civil society engagement, and military professionalism.  

5.4.3 Future directions in comparative civil-military research 
Future research in civil-military relations will likely focus on transnational challenges such as 

terrorism, cyber warfare, and globalisation, which complicate traditional notions of stability. 

Scholars are also examining how new technologies, such as artificial intelligence in defence, 

may reshape civil-military dynamics. 
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A key term here is future directions, defined as emerging areas of study or inquiry that guide 

the development of new knowledge. By considering these directions, learners can anticipate how 

civil-military relations will evolve in response to global pressures. 

Fill in the blank: Future directions in civil-military research include transnational challenges such 

as terrorism, cyber warfare, and ______. 

Short description: Diagram showing future directions in civil-military research (terrorism, cyber 

warfare, globalisation, technology). Caption: Figure 5.4 Future directions in civil-military 

research  

 

Series Summary 
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This Series has focused on comparative approaches to civil-military stability, highlighting why 

examining different contexts is essential for understanding the resilience or fragility of civil-

military relations. Its purpose has been to provide you with frameworks, case studies, and lessons 

that show how stability is achieved, undermined, and sustained across diverse political systems. 

We began by defining stability in civil-military relations, exploring theoretical models, and 

identifying indicators of stability and instability. We then moved on to case studies of stable 

civil-military relations in Western and emerging democracies, followed by an examination of 

fragile contexts marked by military dominance, coups, and structural weaknesses. Finally, we 

synthesised lessons across cases, proposed policy recommendations, and considered future 

directions in comparative research. By engaging with these discussions, you should now be able 

to define stability, explain comparative models, analyse both stable and fragile case studies, and 

propose informed policy recommendations, thereby achieving the Series Learning Outcomes. 

 

Glossary of Terms 

authoritarian reversal – The undoing of democratic progress, where a state shifts back to 

military or autocratic rule. 

civil-military stability – The sustained balance where civilian institutions retain authority over 

the military, and the armed forces remain committed to their professional defence role. 

cross-case synthesis – The process of identifying common themes and differences across 

multiple case studies to generate broader insights. 

democratic consolidation – The process by which democracy becomes deeply rooted and 

unlikely to be reversed. 

future directions – Emerging areas of study or inquiry that guide the development of new 

knowledge, often shaped by global challenges. 

institutional safeguards – Formal structures and rules, such as constitutions, parliaments, and 

judiciaries, that limit military influence in politics. 

military dominance – Situations where the armed forces exert control over political decision-

making, either formally or informally. 

policy recommendation – A proposed course of action designed to address a specific problem 

or improve governance outcomes. 

professionalism model – A theoretical model suggesting that civil-military stability is achieved 

when the military is highly professional and insulated from politics. 

resilient oversight mechanisms – Processes that adapt to challenges and ensure accountability, 

such as transparent defence budgets and civil society participation. 

structural weaknesses – Systemic deficiencies in governance, economy, or society that make 

states vulnerable to military intervention. 
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theoretical models – Frameworks used to explain civil-military stability, including 

professionalism, integration, and structural approaches. 

unstable indicators – Signs of fragility in civil-military relations, such as frequent coups, weak 

institutions, and military involvement in politics. 

stable indicators – Signs of resilience in civil-military relations, such as strong civilian 

oversight, adherence to constitutional limits, and military professionalism. 

 

Concept Check Questions [Series 5] 

Objective Questions 

Civil-military stability refers to the sustained balance where ______ institutions retain 

authority over the military. (Linked to SLO 5.1) 

The professionalism model argues that stability is achieved when the military is highly 

______ and insulated from politics. (Linked to SLO 5.2) 

Indicators of instability include frequent ______, weak institutions, and military involvement 

in politics. (Linked to SLO 5.3) 

In Western democracies, institutional safeguards such as ______ oversight help limit military 

influence. (Linked to SLO 5.4) 

A coup is the sudden and illegal seizure of power by the ______ or a faction within it. 

(Linked to SLO 5.8) 

Short-Answer Questions 

Define democratic consolidation and explain its relevance to civil-military stability. (Linked to 

SLO 5.6) 

Identify two resilient oversight mechanisms used in emerging democracies. (Linked to SLO 5.5) 

Describe military dominance in transitional states and its impact on democratic consolidation. 

(Linked to SLO 5.7) 

Explain what structural weaknesses are and how they undermine civil-military stability. (Linked 

to SLO 5.9) 

Long-Answer Questions 

Analyse theoretical models of civil-military stability, highlighting their strengths and limitations. 

(Linked to SLO 5.2) 

Evaluate case studies of stable civil-military relations, focusing on lessons from Western and 

emerging democracies. (Linked to SLO 5.4, SLO 5.5, SLO 5.6) 

Propose policy recommendations for sustaining civil-military stability and assess their 

effectiveness. (Linked to SLO 5.11) 



 

 LA-NET | ONLINE LEARNING VIDEO PLATFORM FOR POST-SECONDARY & HIGHER INSTITUTION STUDENTS 

Discuss future directions in comparative civil-military research, considering global challenges 

such as terrorism and cyber warfare. (Linked to SLO 5.12) 

Answers to Concept Check Questions [Series 5] 

Objective Questions 

civilian 

professional 

coups 

parliamentary 

military 

Short-Answer Questions 

Democratic consolidation is the process by which democracy becomes deeply rooted and 

unlikely to be reversed. It is relevant because stable civil-military relations are essential for 

democracy to endure. 

Two resilient oversight mechanisms are transparent defence budgets and active parliamentary 

committees. 

Military dominance in transitional states occurs when the armed forces control political decision-

making. This undermines democratic consolidation by preventing civilian institutions from 

gaining authority. 

Structural weaknesses are systemic deficiencies such as poor constitutional design, lack of 

oversight, economic crises, and social divisions. They undermine stability by making states 

vulnerable to military intervention. 

Long-Answer Questions 

Basic response: The professionalism model emphasises military insulation from politics, the 

integration model highlights embedding the military within society, and the structural model 

focuses on institutions and development. Value-added response: Outstanding learners may 

critique these models by noting that professionalism alone may not prevent coups, integration 

risks politicisation, and structural models may overlook cultural factors. 

Basic response: Western democracies rely on institutional safeguards, while emerging 

democracies strengthen oversight mechanisms and civil society engagement. Value-added 

response: Outstanding learners may reference specific cases such as Germany’s parliamentary 

oversight or South Africa’s post-apartheid reforms, drawing lessons about transparency and 

accountability. 

Basic response: Recommendations include constitutional safeguards, transparency in defence 

budgets, civil society engagement, and military professionalism. Value-added response: 

Outstanding learners may assess effectiveness by comparing contexts, noting that reforms 

succeed where institutions are strong but may fail in fragile states without external support. 
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Basic response: Future directions include studying terrorism, cyber warfare, and globalisation as 

challenges to stability. Value-added response: Outstanding learners may expand by discussing 

how artificial intelligence in defence or transnational alliances reshape civil-military relations, 

suggesting new areas for comparative research. 

 

Answers to Pilot Questions [Series 5] 

Part 1: Comparative frameworks for civil-military stability 

civilian 

professional 

coups 

Part 2: Case studies of stable civil-military relations 

parliamentary 

defence 

rooted 

Part 3: Case studies of fragile civil-military relations 

political 

military 

economic 

Part 4: Comparative lessons and policy implications 

case 

problem 

globalisation 
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